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Planning an international meeting is defined as a gathering that accumulates for discussing the plans for a particular new project. The attendants are discussing the budgets, scope, timeline and also the goals that ensure the understanding of the involvement of the work and also commit to completing the work within the given time and budget. The thesis project of this report is to undertake the role of an event planner for an event within the hospitality sector. The chosen theme for this assignment is a summer event and the name of this summer event is POP OUT Music Event. The report focuses on situational research and analysis. It also gives the PESTLE and SWOT analysis of the industry.  
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Target market 
It was estimated that the music industry of the UK gives 2.5 billion British pounds to the UK GDP. After Covid-19 the UK music industry gives a dossier effect which shows the most important statistics of the live music industry which is 1.92 billion USD in 2023 (Statista, 2023). The place where the music event should take place is the London Coliseum. It has been seen that 50% of the festival visitors are interested in the music industry and the age group that is attending the music events are 21 to 30 years of people (Statista, 2023). In conclusion, it can be stated that the target market of the POP OUT summer music festival will be 21 to 30 years old.
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Table 1: Contribution of the Music Industry to the UK GDP
(Source: Statista, 2023)
Demand 
The music event market in the UK is estimated to be about 15.27m audience in the year 2027. It is expected that the audience penetration of the music industry will be 21.8% in the year 2023 and it is also expected that it will hit 21.9% in the year 2027 (Statista, 2023). So, it shows a high demand for music events in the UK. In conclusion, it can be said that the POP OUT summer music festival demand in the UK market will be high.  
Supply 
The suppliers that the POP OUT summer music festival needs are the photographers and videographers for recording the full event, professional graphic designers for banners and invitations, communication consultants for advertising and event equipment suppliers for the tables, chairs, sound systems and lighting. 
Competition 
The Threat of New Entrance: Organising a new music event in the UK is easy as there is a high demand for music events between the public and the resources are also available easily. But being successful in the industry is tough because there are already many big music events that have unpredictable success in the market thereby it can be very tough for the POP OUT summer music festival to beat them. This shows that the threat from the new entrance is moderate for the POP OUT summer music festival. 
Bargaining power of buyers: There are many successful music events available in the chosen place and also gain much profit from the industry. So as the POP OUT summer music festival event is new in the market, they need to lower the prices of their tickets for garbing the attraction of the audience which shows a high bargaining power of the audience. 
Bargaining power of supplier: There are many suppliers available in the event management industry who supply the instrument and materials to the events. But for the POP OUT summer music festival, the power of suppliers is high because as there are many event management companies available in the market, the suppliers have the option to shift from one company to another for making a big profit. 
The threat of substitutes: There are many music events organised in London for the audiences but the services that the POP OUT summer music festival are giving is rare. That is why the threat from the substitutes is moderate for the POP OUT summer music festival event. 
Competitive Rivalry: The competition in the music industry is high because many events are organised in the UK. The Glastonbury Event in the UK is the biggest event in the UK that has a capacity of around 200,000 people (VisitBritain, 2023). Latitude Festival, Parklife, Wireless Festival and download festival are the most popular festivals in the UK. These are the main competitors of the POP OUT summer music festival. So, for the POP OUT summer music festival, the threats from the competitors are high. 
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Venue Availability
There are many halls in the UK where many music events are organised, some of them are the Minack, Grand Opera House, Royal Albert Hall, Wigmore Hall and Sheldonian Theatre. The POP OUT summer music festival is targeting the London Coliseum for its event because they have a capacity of 2263 seats for any event. 
Skills Required
The skills POP OUT summer music festival needs for their event are the people with event management skills who can manage the whole event on their own. Musicians are another human resource who will entertain the audiences with their music and the player. Another important skill required for this event is instrumental skills; there will be some people who will help musicians to add creativity to their music and give a good feeling to the audience. 
Resources
The resources that the POP OUT summer music festival needed for their event are:

	Resources 
	Involvement  

	Human resources 
	Event managers and related people, musicians, artists and instrumentalists 

	Financial resources 
	Sponsors, business organisations   

	Physical resources 
	Instruments, mikes, chair tables, lights, camera and other required things  
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	Activities
	Price
	Resources 

	Market research 
	£ 100
	Financial resources. 

	Venue booking 
	£ 20,000
	Physical resources.

	Rent for physical resources 
	£ 20,000
	Physical resources.

	Hiring artist 
	£ 50,000
	Human resources.

	Promotional activities 
	£ 5,000
	Financial resources.



Table 2: Business Model Canvas
(Created by the learner)

[bookmark: _heading=h.3dy6vkm]SWOT
Strength: The POP OUT summer music festival has the best scenic location in the UK which is the  London Coliseum. It also has a popular line of artists who are performing for the audiences.
Weaknesses: The main weakness of the POP OUT summer music festival is limited parking in the venue of the event. The event also can have weakness in terms of low audience numbers due to the bad weather.  
Opportunities: POP OUT music has the opportunity to gain a huge crowd thereby gaining profit. The sponsors also help to generate positive public responses. It also helps the event to drive the sales of tickets quickly. 
Threats: The public safety concern is the biggest threat to the POP OUT summer music festival. Music events that are going to be held at the same time can also be a threat to the POP OUT summer music festival. 
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	Elements
	Factors
	Implications

	Political
	Brexit
	Brexit closes the sources of labour and the event management industry increases the wages of the labours for attracting labours from other countries. This could affect the prices of the tickets for the events. In the case of the POP OUT summer music festival, the event needs to increase its wages prices for attracting labourers which will negatively affect the ticket price of the music event. 

	Economical
	GDP
	In 2022 the GDP of the UK is 2.2 trillion British pounds which shows a good impact on the industries of the UK (Statista, 2023). As the UK GDP gives a positive impact on the industries of the UK so the Event management industry also gets a positive impact from that. It means that if the GDP is good then the music event profit gain can be high.

	Social
	Population
	The population of the UK is 56.5 million people in 2021 (Statista, 2023). Most of the people in the UK, especially the young generation, are attracted towards music events. Therefore the POP OUT summer music festival will also get a positive response from the young British population. 

	Technological
	Internet Penetration Rate
	As per the report, the user of the Internet is 98 per cent in the UK (Statista, 2023). In the case of the POP OUT summer music festival, the internet can help them to attract an audience to their event which gives a positive impact on their profit margin. 

	Environmental 
	Environment Protection Act 2021
	The Environmental protection act 2021 shows the provision of the target, plans and policies to protect the natural environment. The Environment Protection Act can give a negative impact on the music industry because of the noise pollution and wastage that are done by the people who are attending the music event. It also gives a negative impact on the POP OUT summer music festival because of the waste that the audience makes in the stadium and also the noise pollution. 

	Legal
	Data protection act 2018
	The data protection act shows the power of the individuals that are taking control of their data. The Data Protection Act 2018 helps to show what information the other companies have and how they are using it. Music event management gets a positive impact from this because it helps them to create a good bonding between them with the audience. As the music event management gets a positive impact from this then the POP OUT summer music festival also gets a positive impact from this because it helps them to create a good bonding between them with their audience. 



Table 3: PESTEL Analysis
(Created by the learner)
[bookmark: _heading=h.4d34og8]Conclusion
The music industry of the UK gives 2.5 billion British pounds to the UK GDP. The Glastonbury event in the UK has a capacity of around 200,000 people. In 2021 the population of the UK is 56.5 million people. The report shows the situational analysis of the POP OUT summer music festival. It also shows a SWOT analysis of the POP OUT summer music festival. Lastly, it shows the PESTEL analysis of the POP OUT summer music festival and also the music event management. 

Link to 10-minutes presentation:
Înregistrare-20230605_233540.webm
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