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	Hello, my name is Violeta Gencheva. Today I will explain to your security company RAMAR LTD how to benefit from team work, following some simple approaches. 
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	1. More productive-there is a few things, which can help the team be more productive and optimize productivity in the workplace;
a)separate the tasks in the easier and small pieces-in this way it will be  good and helpful for all the team.;
b)Time management-everyone in the team have to understand how to manage their own time in the right way, it is an opportunity to reduce mistakes and to be more productive in the future;
c)Good atmosphere-positive energy is very important for the team, avoid the people and places who are negative ;
d)Everyone should feel like he is the missing part in the team-own something that is needed in this team
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	2. Deliver large projects-large or small, every project requires a professional project manager to finish the line in and time-efficient manner.
Before starting a project the team has to consider all important factors, that can increase the chances to achieve primary goals:
a)define goals and objects-every team members have to understand exactly what is expected from them and what steps they need to take to accomplish the project efficiently.
b)Plan and figure out the project scope-every project need a clear project plan;
c)Communication like an important key-there have to be open communication between all members of the team -it helps everyone to be informed about changes in the work of the team;
d)dedicated team-people are everything and they must be the right ones for every team;
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	3. Bring together expertise-in the teams one of the most important things for working and minimize the problems is collaboration.
Collaboration is when a group of people work together and contribute their expertise for the benefit of a shared objective mission or project. There is a couple of reasons that make collaboration so much important for the team:
a)collaboration brings people closer together;
b)It opens up new channels for communication;
e)collaboration makes people in the team more efficient;
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	4. Build a “community”-every team or community needs someone who can lead the group in the right direction and this person is called a team leader.
The team leader is really important when the team become in “community” and work together, they support each other.
    Qualities that a team leader needs to own:
-be a role model for all members of team-they have to see what is expected from them in the future;
- must  give a chance to involved of every member of the team
-to respect everyone’s personal space and their preferred way of communication;
-keeping the well-being of every team member;
-help all members do their best;
-complying with their responsibilities, even in a case of mistakes in the team;



	Slide 8
	

	Hello, my name is Stanimira Dimitrova. I am working for DVM BULGAR LTD, consultant company. Today I will explain to you the stages of team development. I hope the information will be useful for your company RAMAR LTD, security company. 
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	1. In the forming stage, it is about getting to know all the members and choosing a leader to lead the group which one will reduce the ambiguity of the other members. At this stage, the transition from individual thinking to teamwork becomes a major reorganization. The tasks at this stage are to identify the responsibilities of each member and to plan the activity. Members' behavior is low risk taking because of ignorance of what others can do better(Woodcock,2017).
2. The storming stage is based on trust and cooperation between members, which makes it very difficult and unsecure because of the lack of knowledge of others. Conflicts arise at this stage because of competition between group members, which in turn leads to long-term problems. The main tasks at this stage are to clarify the roles and objectives of each participant.
3. If the team successfully passes the storming stage, it comes to the norming stage, which is a stage of cohesion, fun and unified working. Here, all members find their purpose and begin to work together, but they are vulnerable and in the first conflict there is big chance all the team to go a step back into the storming stage which will ruin the planned work. In this stage the main aims are to stabilize the team and to reach consensus on goals. Communication is open and trusting at this stage.
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	4. In the fifth stage(performing), the team knows each other well and they have the same vision for their development and easily resolve the conflicts that have arisen. The team is already mature and achieving great results, the main tasks are coping with difficulties and the constant development of the members are highly committed, the members are trustful.
5. The final stage is adjourning, when the team already finished their tasks and is about to be released. At this stage, members must realize their achievements and take into account how they have accomplished their task, and to make plan for the next step (Mackey,1999)
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	Hello, my name is Gergana Koeva and will talk about team roles and how important they are for the security company Ramar LTD.
     Team's roles are very important in terms of reaching more success than members individually can achieve. Bringing together all different skills, talents, and diverse points of view are significant than the result will be effective and efficient. Working in a team each member will bring the best of themselves, sharing information, contribute and manage the expectations
 The greatest performers of achievement are identified with clear responsibilities. According to Belbin there it is nine team roles divided into three groups 
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	The first group contains action-oriented roles – shaper, implementer and completer finisher 
  Shapers are the stimulators in the team, they are implementing challenge as a catalysator and bring the best of the team using the correct way to approach when solving problems. 
  Implementers are very responsible people and always make sure that they do their job efficiently by following the plans and working systematically. They are disciplined and countable. 
  Completers-finishers are people who look ahead and see the projects ready. They are completing the tasks by paying attention to the small details and make sure that everything is done by meeting the deadlines. 
  I think all three roles are very important and must be implemented in the security company Ramar LTD
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	The second group according to Belbin it is a people-oriented role - coordinator, team worker, and resource investigator.
   Co-ordinators are identified as people able to put the team together, they are calm and own a high level of confidence. 
   Team workers – their main role is to provide a balance and union between the team members, they are most supportive and communicative within the team. 
    The team role of the resource investigators is to develop contacts and to explore external resources, to looking for new opportunities, ideas, investors and to implement them appropriately.
    Considering the team roles above, I can strongly recommend being put into effect in Ramar LTD
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	The third group is cerebral roles – plant, monitor evaluator, and specialist.
    Planters – they can solve problems in a new and different way.
  Monitor evaluators – their roles are to analyze the relevance of the new ideas, decisions, suggestions, and estimate the practicability.
  Specialists are those with more knowledge and ability to advise other members of the team about a certain project.
   In a reflection of all   stated above, the third group of team roles it is with very big importance for security company Ramar LTD.
  




	Slide 15
	

	Hello, my name is Ivan Geordzhev. I work as a consultant in DVM BULGAR LTD company. My task is to advise the employees of RAMAR LTD on how to manage conflict in the workplace.
 
In all forms of communication, it is normal to have a conflict. It could be caused by many different factors. Some of these are poor communication, inadequate preparation, and familiarity with the work environment in a team, disbelief for hearing colleagues, or unwillingness to accomplish tasks.
 
Conflicts at the workplace are inevitable, everyone can be in the situation with conflict. For sure the stress is something common for both sides and it could happen in every working environment. For your security company is important to build between the employee good bond. Before making decisions it is important to get into the situation and to observe the arguments of both sides. (Lippitt,1982)
 
To keep the peace between colleagues is important to set up rules. Before arranging a formal meeting between the parties involved in the conflict, have each party agree on some basic rules. Ask for calmly speak and as far as possible without emotions. Ask each of the parties to try to look at the other’s position. Warn them that if they don’t follow the rules, the management will end the meeting. (Tobak,2010)
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	One way to prevent conflict in the workplace is to be positive. Replying to aggressive behavior to colleagues or managers will further intensify the conflict. In a necessary in the case of a conflict to remain as calm and positive as possible. To be able to listen carefully to the arguments of the other side. This will help us to resolve the conflict and maintain a relaxed working environment.
 
Unfortunately, sometimes We run into conflicts in the workplace. Poor communication between management and employees is a prerequisite for causing a conflict that prevents us from completing our assigned tasks. Fatigue and personal problems are also things that make me skeptical about conflict. (Rahim,2010)  Your company RAMAR LTD needs to work on developing employee’s ability to stay calm and avoid conflict.
 
 
The things that would help a good working environment are good communication, active listening skills, staff training, team working, time managing. Each of these skills would help create a peaceful, conflict-free work environment. From all of these skills your company will benefit and will develop a nice and peaceful work environment. 
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	Asya G. Rancheva- 1905363
Hello, my name is Asya Rancheva. I am working for DVM BULAR – the consultant company.
Our focus is to help companies to improve their teamwork.
I would like to introduce you to some strategies to develop a successful team to your company Ramar LTD. 
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	Good communication is an essential part of successful team development. Team members should be honest, open and respectful when they speaking with each other. The aim is to develop trust and a good bond between the members. Communication between members and leader or manager is also important, trust and honesty is required as well. (SHRM,2019)
This strategy will increase productivity, minimalize employee turnover and put a positive impact on team member’s motivation within their role. (Cren,2016) Because of poor communication the work process can be affected and the safety can be compromise. 
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	Regular meetings are a good decision because the team will be able to have time to discuss problems and resolve conflicts. In that way, the company’s members can save time and focus on the main goals and aims. It could be a good decision to set goals on the meetings and every member of the team to take part and contribute to achieve it. (Bianca,2011)
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	Employees like to received rewards for their contribution. Take time to give to the team reward and praise when they deserve it. Some managers or team leaders take the good achievement for granted. When team members receive a reward for their efforts they are more motivated to give extra energy to contribute next time. 
Recognition is essential for team members. When people know that they are recognized and valuable they are not hiding from tasks and they taking active part in meetings and group work. Which will increase the productivity of your security company. 
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	As we know good communication and bond between team members or colleagues is very important and build successful achievement of the goals. When team members know well each other they are able to take the best qualities in each of them. A good decision is to organize team-building events, such as outdoor games and outdoor activities including team members’ families as well. The effect of these types of activities will be to socializing and to appreciate each other not only for the job contribute, but for the personal quality and the style of constructive discussions they make during the team-building. (Johnson, 2016)
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	Thank you for your time, we are pleased to answer if you have any questions to ask.
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Hello, my name is Violeta Gencheva. Today I will explain to your security company RAMAR LTD how to benefit from team work, following some simple approaches. 

3



image5.jpeg

—

O i
@ear ey
]






image1.png







image2.png














image4.emf
More productive


Microsoft_PowerPoint_Slide34.sldx
More productive























































1. More productive-there is a few things, which can help the team be more productive and optimize productivity in the workplace;

a)separate the tasks in the easier and small pieces-in this way it will be  good and helpful for all the team.;

b)Time management-everyone in the team have to understand how to manage their own time in the right way, it is an opportunity to reduce mistakes and to be more productive in the future;

c)Good atmosphere-positive energy is very important for the team, avoid the people and places who are negative ;

d)Everyone should feel like he is the missing part in the team-own something that is needed in this team
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2. Deliver large projects-large or small, every project requires a professional project manager to finish the line in and time-efficient manner.

Before starting a project the team has to consider all important factors, that can increase the chances to achieve primary goals:

a)define goals and objects-every team members have to understand exactly what is expected from them and what steps they need to take to accomplish the project efficiently.

b)Plan and figure out the project scope-every project need a clear project plan;

c)Communication like an important key-there have to be open communication between all members of the team -it helps everyone to be informed about changes in the work of the team;

d)dedicated team-people are everything and they must be the right ones for every team;
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3. Bring together expertise-in the teams one of the most important things for working and minimize the problems is collaboration.

Collaboration is when a group of people work together and contribute their expertise for the benefit of a shared objective mission or project. There is a couple of reasons that make collaboration so much important for the team:

a)collaboration brings people closer together;

b)It opens up new channels for communication;

e)collaboration makes people in the team more efficient;
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4. Build a “community”-every team or community needs someone who can lead the group in the right direction and this person is called a team leader.

The team leader is really important when the team become in “community” and work together, they support each other.

    Qualities that a team leader needs to own:

-be a role model for all members of team-they have to see what is expected from them in the future;

- must  give a chance to involved of every member of the team

-to respect everyone’s personal space and their preferred way of communication;

-keeping the well-being of every team member;

-help all members do their best;

-complying with their responsibilities, even in a case of mistakes in the team;
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Hello, my name is Stanimira Dimitrova. I am working for DVM BULGAR LTD, consultant company. Today I will explain to you the stages of team development. I hope the information will be useful for your company RAMAR LTD, security company. 
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1. In the forming stage, it is about getting to know all the members and choosing a leader to lead the group which one will reduce the ambiguity of the other members. At this stage, the transition from individual thinking to teamwork becomes a major reorganization. The tasks at this stage are to identify the responsibilities of each member and to plan the activity. Members' behavior is low risk taking because of ignorance of what others can do better(Woodcock,2017).

2. The storming stage is based on trust and cooperation between members, which makes it very difficult and unsecure because of the lack of knowledge of others. Conflicts arise at this stage because of competition between group members, which in turn leads to long-term problems. The main tasks at this stage are to clarify the roles and objectives of each participant.

3. If the team successfully passes the storming stage, it comes to the norming stage, which is a stage of cohesion, fun and unified working. Here, all members find their purpose and begin to work together, but they are vulnerable and in the first conflict there is big chance all the team to go a step back into the storming stage which will ruin the planned work. In this stage the main aims are to stabilize the team and to reach consensus on goals. Communication is open and trusting at this stage.
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4. In the fifth stage(performing), the team knows each other well and they have the same vision for their development and easily resolve the conflicts that have arisen. The team is already mature and achieving great results, the main tasks are coping with difficulties and the constant development of the members are highly committed, the members are trustful.

5. The final stage is adjourning, when the team already finished their tasks and is about to be released. At this stage, members must realize their achievements and take into account how they have accomplished their task, and to make plan for the next step (Mackey,1999)
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 Hello, my name is Gergana Koeva and will talk about team roles and how important they are for the security company Ramar LTD.

     Team's roles are very important in terms of reaching more success than members individually can achieve. Bringing together all different skills, talents, and diverse points of view are significant than the result will be effective and efficient. Working in a team each member will bring the best of themselves, sharing information, contribute and manage the expectations

 The greatest performers of achievement are identified with clear responsibilities. According to Belbin there it is nine team roles divided into three groups 
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 The first group contains action-oriented roles – shaper, implementer and completer finisher 

  Shapers are the stimulators in the team, they are implementing challenge as a catalysator and bring the best of the team using the correct way to approach when solving problems. 

  Implementers are very responsible people and always make sure that they do their job efficiently by following the plans and working systematically. They are disciplined and countable. 

  Completers-finishers are people who look ahead and see the projects ready. They are completing the tasks by paying attention to the small details and make sure that everything is done by meeting the deadlines. 

  I think all three roles are very important and must be implemented in the security company Ramar LTD
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 The second group according to Belbin it is a people-oriented role - coordinator, team worker, and resource investigator.

   Co-ordinators are identified as people able to put the team together, they are calm and own a high level of confidence. 

   Team workers – their main role is to provide a balance and union between the team members, they are most supportive and communicative within the team. 

    The team role of the resource investigators is to develop contacts and to explore external resources, to looking for new opportunities, ideas, investors and to implement them appropriately.

    Considering the team roles above, I can strongly recommend being put into effect in Ramar LTD
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The third group is cerebral roles – plant, monitor evaluator, and specialist.

    Planters – they can solve problems in a new and different way.

  Monitor evaluators – their roles are to analyze the relevance of the new ideas, decisions, suggestions, and estimate the practicability.

  Specialists are those with more knowledge and ability to advise other members of the team about a certain project.

   In a reflection of all   stated above, the third group of team roles it is with very big importance for security company Ramar LTD.
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Hello, my name is Ivan Geordzhev. I work as a consultant in DVM BULGAR LTD company. My task is to advise the employees of RAMAR LTD on how to manage conflict in the workplace.

 

In all forms of communication, it is normal to have a conflict. It could be caused by many different factors. Some of these are poor communication, inadequate preparation, and familiarity with the work environment in a team, disbelief for hearing colleagues, or unwillingness to accomplish tasks.

 

Conflicts at the workplace are inevitable, everyone can be in the situation with conflict. For sure the stress is something common for both sides and it could happen in every working environment. For your security company is important to build between the employee good bond. Before making decisions it is important to get into the situation and to observe the arguments of both sides. (Lippitt,1982)

 

To keep the peace between colleagues is important to set up rules. Before arranging a formal meeting between the parties involved in the conflict, have each party agree on some basic rules. Ask for calmly speak and as far as possible without emotions. Ask each of the parties to try to look at the other’s position. Warn them that if they don’t follow the rules, the management will end the meeting. (Tobak,2010)
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One way to prevent conflict in the workplace is to be positive. Replying to aggressive behavior to colleagues or managers will further intensify the conflict. In a necessary in the case of a conflict to remain as calm and positive as possible. To be able to listen carefully to the arguments of the other side. This will help us to resolve the conflict and maintain a relaxed working environment.

 

Unfortunately, sometimes We run into conflicts in the workplace. Poor communication between management and employees is a prerequisite for causing a conflict that prevents us from completing our assigned tasks. Fatigue and personal problems are also things that make me skeptical about conflict. (Rahim,2010)  Your company RAMAR LTD needs to work on developing employee’s ability to stay calm and avoid conflict.

 

 

The things that would help a good working environment are good communication, active listening skills, staff training, team working, time managing. Each of these skills would help create a peaceful, conflict-free work environment. From all of these skills your company will benefit and will develop a nice and peaceful work environment. 
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Asya G. Rancheva- 1905363

Hello, my name is Asya Rancheva. I am working for DVM BULAR – the consultant company.

Our focus is to help companies to improve their teamwork.

I would like to introduce you to some strategies to develop a successful team to your company Ramar LTD. 
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Good communication is an essential part of successful team development. Team members should be honest, open and respectful when they speaking with each other. The aim is to develop trust and a good bond between the members. Communication between members and leader or manager is also important, trust and honesty is required as well. (SHRM,2019)

This strategy will increase productivity, minimalize employee turnover and put a positive impact on team member’s motivation within their role. (Cren,2016) Because of poor communication the work process can be affected and the safety can be compromise. 
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Regular meetings are a good decision because the team will be able to have time to discuss problems and resolve conflicts. In that way, the company’s members can save time and focus on the main goals and aims. It could be a good decision to set goals on the meetings and every member of the team to take part and contribute to achieve it. (Bianca,2011)
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Employees like to received rewards for their contribution. Take time to give to the team reward and praise when they deserve it. Some managers or team leaders take the good achievement for granted. When team members receive a reward for their efforts they are more motivated to give extra energy to contribute next time. 

Recognition is essential for team members. When people know that they are recognized and valuable they are not hiding from tasks and they taking active part in meetings and group work. Which will increase the productivity of your security company. 
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As we know good communication and bond between team members or colleagues is very important and build successful achievement of the goals. When team members know well each other they are able to take the best qualities in each of them. A good decision is to organize team-building events, such as outdoor games and outdoor activities including team members’ families as well. The effect of these types of activities will be to socializing and to appreciate each other not only for the job contribute, but for the personal quality and the style of constructive discussions they make during the team-building. (Johnson, 2016)
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Thank you for your time, we are pleased to answer if you have any questions to ask.
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