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[bookmark: _Toc119041978]Introduction
This report evaluates the information about HSBC holdings. HSBC is the largest financial bank system in the UK. Asper the modules and theories will evaluate the leadership and management theories that are useful for the HSBC Bank. Theory the HSBC Bank choose the leadership and management model are used. This report evaluates what leadership improvement, HSBC has to follow for better leadership experience. This report, will review the experience of leadership and also suggest a leadership and development plan for improving the skills what are the activities to implement the skill for leadership and what is the time bound for implementation of the skills by the activities? This report will evaluate how the democratic leadership style will be used in HSBC and also evaluate what are the advantages of this leadership style. Also, all the types of leadership will be a detailed study in this report.
The HSBC Bank has established in march 1856, in British Hong Kong, the bank completed 157 years of it. The group chairman of HSBC is Mark Tucker and the group chief executive of HSBC is Noel Quinn (HSBC.co.in, 2022).


[bookmark: _Toc119041979]
HSBC Overview
In the banking and financial service, HSBC is the owner, and world's largest organization in the segment of banking and financial services. HSBC has the purpose to explain why they exist because they use its unique expertise, capabilities, and also perspectives to create new kinds of opportunities for it, as well as for its customers (Johannes, 2018).
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Fig No 1-HSBC Headquarters 
(Source- www.ft.com)
HSBC always brings together ideas people and also capital the process of natural growth helps to create a better environment and also a better world for the customer. HSBC has the purpose to explain why they exist because they use its unique expertise, capabilities, and also perspectives to create new kinds of opportunities as well as for its customers. HSBC always brings together because of the ideas people and also capital that the process of natural growth helps to create a better environment and also a better world for the customer. As per the written HSBC, give the highest return on the sustainable advantages to scale. The bank has an international network competitive advantage which also continues to support cross-border banking to follow between the major trades of all doors. The bank thinks about reach to mid-single-digit revenue growth with medium to long-term and also higher preparation of the revenue for the fee and income insurance (hsbc.com, 2022).
The customer of HSBC from individual savers as well as an investor are from some of the world’s biggest governments and also companies as well as from international organisations. Company in our connect with the customer to connect them with their opportunities and try to help them for achieving their ambitions.
The customer always has their needs and requirements and HSBC gives products and services which vary widely according to the needs and requirements of the customer. 
HSBC offers business loans for investing in the growth of the business. The product such as exchanges with foreign exchanges, and also the financing trade that able to expand internationally for large companies and organisations also the organization which operates across borders, HSBC offers advice on a decision that can be financing, the major project as well as issuing debate or making acquisitions. 
[bookmark: _Toc119041980]Leadership and management theories and models
There are three types of leadership which are autocratic, democratic and Laissez Faire (Ali, 2022).
[bookmark: _Toc119041981]Autocratic leadership 
autocratic leadership is the full authority of power, the decision is made by one person. This style of leadership is the useful Venda faster action needed in the organisation. But in this leadership style of communication leaders will be not connected with bottom employees in the organisation leaders or not interact with them.
[bookmark: _Toc119041982]Democratic leadership 
In this leadership style, there are two or more two people or authorised persons in the organisation. Communication between leaders and subordinates involved in ting with them and making decisions with discussion in this leadership style. this leadership style can be a delay in the decision-making process because the decision is taken by.
[bookmark: _Toc119041983]Laissez leadership 
In this leadership, the power of decision-making is focused on the member of the firm with the leader and also allows the subordinate the authority to have the freedom to do what is best for the organisation. This leadership style of an organisation’s authority motivates their subordinates and also improves the self-confidence of the organisation and practices the two ways of communication in the system of the organisation but operation will be difficult because there is no supervision to control the organisation by this leadership style (Tsolakis, 2016).
A general partnership is the second type of leadership. In a sole proprietorship, the business is operated by the person or the decision made by the owner or founder of the organisation. In our sole proprietorship, there are no suggestions that can be accepted or the decision will be not discussed with anyone decision-making with one sole proprietor (Safari,2018). 
In a general partnership, the business is owned by two or more two proprietors. Those people who are taking this season, two people in the organisation. The corporation is one of the complex businesses Matrixx in which some legal entities help the organisation to separate the assets into two parts which are known as business assets and personal assets. A lot of administrative duties are required to run a corporation smoothly. A limited liability company is can be abbreviated as LLC. In a limited liability company, the operations are quite similar to sole proprietorship or partnership but differ in limited liabilities the company owns. It will not require a lot of administrative duties to be done for running the organisation smoothly. All these business operations or structures have their advantages and disadvantages. All the structures can be used by different organisations as per their requirement. All these structures can be decided based on factors like the required workforce, capital requirement or liability, and assets to run a business without having any issues. 




[bookmark: _Toc119041984]Application of Leadership theories and models to the leader
In HSBC, the leadership style is used for the organisation, the democratic leadership style. In this style, all the branches of HSBC are controlled by the two leaders, and as well as the decisions or discussed with the member of the leaders. This leadership will be helpful for HSBC because this motivates employees. The decision for the organisation is discussed with leaders because as per the leadership style democratic will help HSBC.
As HSBC work in the system, all the branches have one manager who handles the sales and targets in a branch. Under the branch manager on the teamwork for the organisation, employees are defined as per their sector of position. For example, the loan department has a different employee, all the cash entry as a teller and teller authorizer work in the cash department. 
The insurance department has a different department because, in our insurance sector, HSBC has a team for that to handle all the management and sales Recovery also.  the authority of all this sector and employs the manager are the help for doing their sales and targets and also assist them.
The leaders of the company who won the decision for HSBC are Mark Tucker and Noel Quinn.
As per autocratic leadership, autocratic leadership will be this without discussion of decision-making leadership. In this leadership, employees will be not motivated because the leader can make any decision by their mindset. No one can put an object on them. That is why democratic leadership is the best for HSBC.
[bookmark: _Toc119041985]Critical evaluation and Impact on theories of leadership 
In HSBC bank, democratic leadership is used for understanding and improvising the organisation. There are so many advantages of democratic leadership in HSBC, but some of the disadvantages of the organisation are also in democratic leadership style. 
In the organisation, there are so many customer entries that come daily because every financial service sector are having a large customer base. Most of the queries come from customers using the technologies and management of the bank. To solve the problems of customers, it needs to improve and discuss with higher authority. but as a democratic leadership style the decision and discussed by the leaders and it takes time to resolve the query if the query issue is critical or serious.
In the insurance department, there are so many claims and settlements that come daily for disbursement. And democratic leadership will not allow disbursing that query in a short time. This will be a disadvantage for the disbursement process.
[bookmark: _Toc119041986]Reflection on personal leadership 
In this report, it is studied about the leadership and type of leadership which is described as autocratic, democratic, and Laissez. it has the advantage of a democratic leadership style for HSBC because the employee is working in the commercial sector of the organisation. The company depends on its employees because when employees give their best in their work the company will be automatically profitable By the way I think every employee has to be motivated for the work. In the banking sector, there are so many are come into Bank daily. The HSBC gives them a service with proper guidance and assistance for their convenience. Every bank will be managed, by its, rules and regulations.  in democratic and rules and regulations or made by leaders and as well as discussed with employees. In this leadership style, the opinion of employees matters in the decisions because it gives motivation to employees (Ali, 2022). 
As per the rules and regulations, the targets have to be completed by a given time and this rule is for employees.
Sometimes when it doesn’t achieve, the authority will take action on the employees in an autocratic leadership style. Autocratic leadership style. If applied to HSBC bank or in the commercial sector there will be a loss for the company because by the autocratic leadership style there will be no motivation for employees. After all, it doesn’t take any opinion or any suggestion for the decision of rules and regulations of internal working style. This autocratic style, I even don’t prefer or refer to any bank will be leadership style with autocratic because it gives a different environment for working employees.
I understand the democratic leadership style takes time for making decisions and for implementation also. But all decisions are taken by the authority and discussed with employees.



[bookmark: _Toc119041987]Conclusion 
This report, concludes the detailed information on how HSBC work and what kind of work provides to the customer. It concluded the aim of HSBC and the strategies how they use for attracting customers. this report concludes the theories of leadership and how leadership will affect the organisation. it concludes how the democratic leadership style is used in HSBC.
This report concludes the what are the leadership environment in HSBC and which type of leadership will be useful for HSBC. This report studied a review of my point of view on leadership that developed from my experience of leadership. In this report, the leadership development plan is also given.
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[bookmark: _Toc119041990]Leadership development plan 

	Objectives of Leadership Development
	Activities actions needed to achieve objectives
	Where will developed skills 
	Time required (duration)

	

Smart decision-making.
	· Market Analysis will improve research on the case 
· To build confidence one needs to improve verbal and non-verbal skills.
	




       At Workplace
	


In the next six month

	





Conflict Management.

	· To improve the patient Actively builds a tolerance for being a bit uncomfortable.
· Socialize to develop Communication Ask open-ended questions,  and Engage with others.



 
	



       At Workplace

	



 In the next year

	encourages a creative environment
	· Low and moderate levels of ambient will enhance performance.
· Messy environments will stimulate creative thinking.
	
    

   At Workplace

	


In the next 4 month

	setting goals and managing stress
	· Find the stress caused in life By Attending meditation sessions
· Finding out the ways for reducing stress. Avoid overuse of social media
· Finding out the achievements of goals.
	





       At Workplace

	 

In the next six month

	


Relationship Building
	· Interaction between employees and leader
· Casualty’s outing
· Team building exercises 
· Making conversation with higher authority.
· Outing with the team twice a month.
· Doing fun activities with staff

	
      

 At Workplace

	


In the next two month




14

image1.jpeg
fmumi
mmlmmmvi

bmui





image2.png
Prifysgol Cymru
N3N  Drinciod Dew: Sant

2" University of Wales
Trinity Saint David





