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[bookmark: _Toc1565911673]Introduction
A complex business problem is a problem which does not have a straightforward solution.
In business a complex problem can affect the customer, business owners and employees. Examples of a business problem can be but are not limited to - cashflow, customer complaints or a loss of key customers (Spacey, 2018)

[bookmark: _Toc1143596344]Define a workplace problem
Nature- The problem for this business is a lack of sales of stock, however other services and events are being purchased.- resulting in a reduction of cashflow. The sales of the stock are producing £15,000 per year resulting in a loss for the business.
Products are not selling as predicted and there is a shortage of footfall attracting customers into the shop. 

Scope- This effects the staff at the shop as it put jobs at risk, the owner as the business cold fold, and the suppliers as stock in not needed to be replenished. 

Impact- The business owner is affected a low cash flow effects the sustainability of the shop which will risk closure and lack of jobs. 

[bookmark: _Toc384369488]Identifying the problem
A brainstorm (Proctor, 2000) has been conducted to identify the root cause of the lack of sales. The below brainstorms explore possible causes for the lack of stock sales.
The first one is all ideas, even those that seem farfetched or un-likely, and the second a reversed brainstorm focusing on how to lose customers to give a different perspective. Both are then categorised into if they are a possible cause using yes no or maybe.
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The identified causes are people don't know what stock is available, lack of information on products, little to no advertising.

To further assess the problem the 5 why method was used (Traeger, 2024) 
This method allows a full break down of the root cause of the problem. 

· Why is there a lack of sales? People are not buying stock
· Why are they not buying stock? They do not know what we have?
· Why don't they know what we have? They cannot see it unless in the shop
· Why can't they see it? It's not visible anywhere else
· Why is it not visible? It's not on social media platforms 

In conclusion- the stock is not selling as it is not visible. The stock and business is not advertised as relies on footfall only.  
[bookmark: _Toc1018458035]Finding a solution
The root cause has been identified as customers cannot see/ don't know what stock is available.

The suggested solutions are

· A sale- reducing the price of the stock to encourage customers to purchase, this alone does not aid in the visibility of the stock and is only benificial once customers are in the shop.
· Hire a marketing assistant- this seems like the easiest option- however it will be costly.
· Reevaluate prices- where as an overall reduction of prices may seem an option- it's does not help with visibility or footfall
· Business to do its own marketing- this is time consuming for the owner and staff but its more cost effective. 

[bookmark: _Toc1277685383]Deciding on the solution

To decide on the best solution to the problem a grid analysis has been completed (Elmansy, 2022). This technique is used to consider important factors to possible solutions.
For this business- the solutions are a sale, buy new stock, hire a marketing assistant, reduce overall prices or the business do its own marketing. The facts to consider alongside the solutions are cost, time, stress and visibility. Each factor has been cored 1-5 1 being low 5 being high. Each factor is then ranked in the same way on importance with visibility of stock being the most important. Each solution score is then multiplied by the importance of the factors considered. Using this technique the business doing its own marketing comes out as the best solution.
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The top two solutions are hiring a marketing assistant, or the business doing their own marketing.  Hiring a marketing assistant only comes with one costs- whereas the business doing its down comes with multiple as shown below.

	Purchase 
	Year 1
	Year 2

	Marketing course
	£100
	£100

	Apps and software
	£50
	£50

	Equipment ie camera, photo editing apps laptop
	£2000
	£2000

	Total 
	£2150
	£150




To ensure these options are also cost effective- a cost benefit analysis has been conducted on the top two options. It is predicted an increase in sales of 60% will be the result of the increase in social media advertising and marketing- to take the sales from £15,000 per year to £24,000
An average marketing course costs £100 per year (Chris, 2024) and an average marketing assistant costs £23,700 per year (check a salary, 2018)


Cost/ ratio calculation
To calculate the cost to benefit ratio the following formular has been used to come to the result of 11.1 investment in the first year

Total benefit/ total cost= X.1 




Detailed breakdown-
Business marketing year 1
24,000/ 2150 = £11.16 to every £1 spent= 11.1 ratio.

Marketing assistant
24,000/ 23700 = £1.01 to every £1 spent= 1.1 ratio

This technique shows that the business doing its own marketing's the most costs effective option, in addition to this- the grid analysis shows it is also the best option considering the priorities of the business. 

[bookmark: _Toc1214356800]Plan of action

Now the solution has been identified an action plan needs to be created. Both a flow chart, and a Gantt chart have been created (Teamgantt, 2019)

By using an action plan, it ensures the business stays on track to achieve its goals. It also allows for the business to monitor and review progress.

The Gannt chart shows the owner and the employees designated tasks over the space of 1 month. By reviewing the plan monthly, it allows for changes and for progress to be reviewed.
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The flow chart shows step by step instructions to ensure each item of stock gets advertised on social media, this ensures any employee can follow the steps to ensure stock is advertised.
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[bookmark: _Toc376500722]Stakeholders

In this case the stake holders are the customers. Keeping them informed of the stock and products available will be what they need to know. They need to be kept informed as they are the purchasers and they need to know what stock is available.
Customers have high influence and interest in the business. They are the priority to keep informed of the stock availabe and how the business is working to improve. 

[bookmark: _Toc1023461118]Communication plan

	Specific 
	Measurable
	Achievable 
	Results
	Timley 

	Communicate new stock to customers via social media. Min 1 post per day about stock
	Increase stock sales
	Monitor weekly sales progress
	Increase in sales by 60% in one year
	Review sales monthly

Monitor social media reaching using analytics 





[bookmark: _Toc503223056]Monitor and review

To ensure the solution is working and the plan is going as predicted. Each step will be monitored and reviewed. 
The Gantt chat will be used to ensure each person is doing their designated tasks. This also leaves scope for changes or steps to be added. The flow chart will ensure any new staff or persons covering will know what to do when stock gets delivered. The communication plan will keep customers up to date of products available and allow the business monitor progress of new approach to sales.



[bookmark: _Toc2064133357]References
[bookmark: _Toc1972078265]References
American Society for Quality. (2024). What Is a Fishbone diagram? Ishikawa Cause & Effect Diagram. Asq.org. https://asq.org/quality-resources/fishbone
check a salary. (2018, March). Marketing Assistant. Checkasalary.co.uk; Check-a-Salary. https://www.checkasalary.co.uk/salary/marketing-assistant?job_title=Marketing+Assistant&location=UK&radius=5&page=1&min_salary=0&max_salary=1000000&job_hours=19&work_from_home=0&location_id=1&job_title_id=92
Chris, A. (2024, February 21). The 10 Best Online Courses on Digital Marketing (Free & Paid). Reliablesoft.net. https://www.reliablesoft.net/best-digital-marketing-courses/#:~:text=Here%20are%20the%20key%20learnings%3A%201%20Premium%20online
Elmansy, R. (2022, May 29). Decision Matrix: How to Make the Right Decision. Designorate. https://www.designorate.com/decision-matrix-decision-making/
Proctor, T. (2000). Essentials of Marketing Research. Financial Times/Prentice Hall.
Spacey, J. (2018). 30 Examples of Business Problems. Simplicable. https://simplicable.com/new/business-problems
Teamgantt. (2019). What is a Gantt Chart? Gantt Definitions & Uses | TeamGantt. Teamgantt. https://www.teamgantt.com/what-is-a-gantt-chart
Traeger, S. (2024, March 15). Root Cause Analysis with 5 Whys Technique (With Examples). Reliability.com. https://reliability.com/resources/articles/5-whys-root-cause-analysis/

  





image4.png
[x ] AutoSave@ B ©v & 5 Assignment5 « Saved v £ Search e - o X
File Home Insert Draw Page layout Formulas Data Review View Automate Help {3 Comments

‘2<° lAptos Narrow v l‘l‘l vI A A = = E] ’3’7 v 32 General v E: _% V E Insert > Z Y Zv p

v X v v
E@ B I U+ o h v AL = == 3= BH. @ % 9 B -9 Conditional Formatas  Cell & Delete - Sort & Find & = Add-ins = Analyze
i - : : Formatting v Table v Stylesv  [i] Format v & v Filterv Select v Data

Clipboard N Font N Alignment N Number N Styles Cells Editing Add-ins ~
E18 v i fiv
A B C D E F G H J K L M

zZ
>

1-5. Cost
Do a sale 2
By new stock
Hire marketing assistant
Reduce overrall prices
Do my own marketing

Time 3 [Stress 4 |Visability 5|Total

3 913 12)1 5|9 34
8 107 28
16 25|14 53
12 10/10 39
12 20|13 54

12

AIN|O |+~
N[ [AN
wlw|h[N
NN

ey ey oy
Dol =5 [© e oGl el ol —

NN NN a a -
W NN = O Vo ~NO Ul A
D

)
NS
4

< > Flow chart Grid + =K ________________________________________________________________________JNJ

Ready %’(A::essibility: Investigate E 1] -——+ 130%
0 & 72 O P

@= Breaking news A @ (O

£ Type here to search





image6.png
<l

u AutoSave

g9
File Home Insert Draw Page layout Formulas Data Review View Automate Help {7 Comments | flagy

E‘ ‘2<° |Aptos Narrow VIl‘I‘I vI A A = = E] '2\9/' v éE; General v E: _% v E Insert > Z : 9? p

Paste [@V = = = —= — = [o) <0 .00 onditional Format as el E:XDeIete v & Sort & Find & Add-ins = Analyze
B I U~ v Oy AL = = = = 5= gy % 9 % N Cond I F Cell y:
= —

v : : Formatting v Table v Stylesv  [i] Format v & v Filterv Select v Data

Book1 - Excel O Search @ — o X

<
<
=

Clipboard N Font N Alignment N Number N Styles Cells Editing Add-ins ~

Y38 v S v

A B C D E F G H ! J K L M N o P Q R s T u \ \ X Y z AA AB AC AD AE AF A

Item delivered _

l

Unpack Item No Has itbeen

© N w N o

I

unpacked?

Yes
13

14 Take photos No Have photos been
taken

Yes
19

Puton display No Has it been
displayed?

Yes
25

26 Advertise No Has itbeen

27 e genised

29 l
30 Yes Yes

22 Have any sold? Yes Has itbeen re- Yes Has item been No Chase suplier

32 —) ordered? —) delivered?

35
36 No No
37

) F— Reorder —

|

I

|

I

NN
X &

< > Sheet1 + i 4 G >

Ready 7;;’( Accessibility: Investigate

E £ Type here to search

&% 16°C Cloudy




image.jpg




image2.jpg




image5.png
Q Sl . : @ Bookls >(_

&< O %)  https://onedrive.live.com/edit.aspx?resid=a534f52b0c5ca914!s7692776a-f9d3-402f-bf9d-d5a27066c804&cid=a534f... Q@ A ¥ 1 30 Mm = @ % - O

3 Book @® v £ Search for tools, help, and more (Alt + Q) ¥ Buy Microsoft 365 33 @

File Home |Insert Share Pagelayout Formulas Data Review View Help Draw (D Comments ~ “» Catchup  /° Editing v

D v v B AptosNarrow .. v 11 v A" AY B 7 U v v Av e =v 5 Bv | General v o$Ev 0 08 By Hy By gy by v v ov il Qv [Bv o

M15 v fx v

»

TR
EP

g~ W N R

Post products-

Create social media page| post pictures of . . . )

6 Create face book and | products on social Monitor post reach on social media [Monitor sales

instagram pages media pages

7 week1l |[TR EP TR TR

week 2 EP TR TR
9 week 3 EP TR TR

10 week 4 EP TR TR

11

12

13

14

©

16
17
18
19
20
21
22
23
24
25

4

= Sheetl +

Workbook Statistics v @ & — 130%v +

E £ Type here to search

o

N

@ m Zz )





image3.png
% PRIFYSGOL CYMRY ————————
¥ Y Drindod Dewi Sant
UNIVERSITY OF WALES

Trinity Saint David





