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Task 1

Developmental review – Part a

Guidance: 
This task should be completed by taking into account the work that you will have undertaken since qualifying, and discussions with your mentor and supervisor/line manager as part of your First Three Years of Practice Individual Plan. 
Task one (part a and b) should incorporate the use of a model of reflection.
You must meet the Learning Outcomes for this task (see appendix 5 of the handbook).
Please answer the question below. 


	Question:

[bookmark: _Hlk6242578]Using a reflective model critically reflect on your professional development since qualifying as a Social Worker. Make reference to the supervision, training, learning and research that has impacted on your work. Based on this and continuing to use a reflective model outline what you have identified and agreed with your manager and/or mentor for your development over the coming 12 months. You must demonstrate how you intend to meet all of the following learning outcomes:- 

· applying analysis in assessment to inform interventions;
· working collaboratively with people in need of care and support, their carers and other professionals;
· intervention and application of professional judgement in increasingly complex situations.

750 words (+/- 10%:  include your actual word count at the end of each section).


Areas identified for development
· To build experience within complex situations, to develop professional judgement.
· To develop communication skills when engaging individuals and families.
· To develop my knowledge and understanding around CSE, including attending training and conducting my own research. 


I have worked within a fast-paced child protection team of social workers and social care practitioners, in addition to police, education, and health professionals. This allowed a holistic view on the aspects of the lives of people I work alongside, and allowed me to apply this in my practice to ensure all areas of need are being explored. There are significant benefits of multi-agency work, ensuring children are safeguarded and supported to a better standard, by improving collaboration across agencies (Cheminais, 2009). Upon reflection, I have not allowed myself sufficient time to reflect upon my practice due to the pace of the team. This is restrictive, reducing opportunities to progress (Ferguson, 2018). Kolb’s (1984) reflective cycle allowed me to apply structured reflection upon my experiences. Using this model, I have taken time to reflect, applying my professional judgement on what I did well and what I might change next time. Again, following stages of this cycle, I have made future plans to implement within my practice. 

Training opportunities have supported my progression as a social worker. One of which being joint interview training, allowing development of multi-agency work as a response to safeguarding concerns. I have used formal supervision to reflect, as my lack of experience around this type of assessment, paired with uncertainty as a newly qualified social worker makes evaluation and decision making difficult (Jansen, A, 2017).  Therefore, I plan to engage in further complex situations, to improve my confidence and professional judgement. A more in-depth knowledge base is needed around Child Sexual Exploitation, to better my understanding when offering support and advice. I aim to achieve this through practice experience, specific training around exploitation, my own research and professional supervision. 

I have conducted my own research with regards to Child Sexual Exploitation (CSE), directly linked to a young person I am supporting, which has allowed me a better understanding of the background throughout the assessment process. For example, Social Services and Well-being (Wales) Act (2014) Volume 7, which highlights the importance of contextual safeguarding, and recognising the impact that demography has on children and young people being exploited. Therefore, I will continue to use my own research as a base for my engagement and practice with others. Welsh context is an important factor to consider during joint interviewing, and other interactions with children and families (Coupland, Williams and Garrett, 2010). This has been specifically important when considering exploitation, due to the difficulty in sharing information due to challenges of the topic, and the need to share this in somebody’s first language to be given the opportunity to fully express their views and wishes. I speak some Welsh, although if the young person requests the service in Welsh this would be referred to a Welsh speaker within the service.  

I engaged families in assessments, although communication is an area I would like to develop further. Communication plays a vital role in social work, with a truer picture of circumstances being obtained from face to face, and effective communication (Winter Et Al, 2017). I have utilised Kolb’s reflective cycle to explore areas of communication I have struggled with previously, which has led to undesirable outcomes within my own assessments. I hope to improve my collaborative communication skills by directly practicing my skills with individuals and requesting feedback. Feedback is crucial to progression and development, through a better understanding of the impact our work has on individuals (Jury, 2022). 

Limitations within my own assessment skills, link to my professional judgement as a result of missing important questions within face to face assessments. For example, I have made assumptions with families I have already met, and therefore, the family lacked opportunity to answer those unasked questions. Ultimately, this led to a lack of analysis within written assessments, due to pre-judging a situation instead of allowing my professional judgement to guide the assessment process (General Social Care Council, 2009). This area I aim to improve by utilising supervision with a manager to reflect on these issues. 

Creating alternative methods of action for the future, I will undertake additional training to enhance my knowledge and understanding of CSE, and how I can respond to complex situations by applying my own professional judgement. In addition, I will also attend training to support my assessment writing skills, to ensure that professional records are up to date and accurate. Using Kolb’s reflective cycle has supported with recognition of areas to improve, and planning future interventions with progressed understanding and experience to enhance my social work practice. Agreed with my manager, I will complete report writing training, and CSE trainin to develop my knowledge and understanding further. This will then be explored further within professional supervision. 
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Task 1 (Part b)
Developmental Review 

Guidance:
Please ensure you refer to a reflective model and that you met the require learning outcomes for this task (See appendix 5 of the handbook).

	Question:
Using a reflective model critically reflect on your development including reference to training, learning, research and use of supervision since completing Task 1 (part a) (when you began the programme). 
[bookmark: _Hlk6242917]Consider in discussion with your mentor/supervisor/line manager the extent to which your learning needs has been achieved. Identify any additional learning needs to support your development in the transition to becoming an experienced practitioner in your future career. You must include a reflection on feedback that you have received from individuals in need of care and support and/or their carers and how this feedback has informed your future professional development.

750 words (+/- 10%: include your actual word count at the end of each section).


During the last 12 months, I have gone from initially working within a fast paced child protection team, to a longer-term team working with teenagers who are ‘looked after children’ by the local authority. This has altered some of the aims I initially had due to the change in circumstances for the individuals I now work with. The area of development raised initially regarding CSE, and my hopes to develop in this area remain, with the teenagers I work with being at significant risk of CSE and other types of exploitation. This can significantly impact upon many other aspects of a young person’s life, and even lead to criminality (Cockbain and Bayley, 2012). Therefore, I have conducted my own research into CSE and also created my own 1:1 sessions around CSE and grooming, to be delivered to a young person I am currently supporting. This consisted of 4 sessions around CSE, which allowed me to develop my own knowledge and understanding, and also share this with others. 

Aspects of CSE were also explored with other members of my team, and they have also been able to share their experiences and knowledge on this topic, which has helped me to develop my own knowledge and understanding. Using Kolb’s reflective cycle, I recognised the lack of knowledge and experience working with CSE, developed areas of need for improvement, and have been able to utilise my plan over the past months by attending relevant training, and putting this into practice. For example, the training I have attended has been specific to exploitation, and muti-agency working, which I have utilised with specific cases to ensure I am following the correct processes and sharing the correct information with other agencies, such as police and health agencies. 


Moving to another team, I have built upon my professional resilience, and prioritised my own development. I have been able to reflect more upon my own experiences of social work practice, and applying analysis to inform my practice in a planned way. Previously, it became clear that I was not able to engage in many training opportunities due to workload, and ultimately was not developing my knowledge and practice as planned. Emotional resilience has been key, and I have learned to prioritise my own wellbeing, which is vital when practicing social work (Grant and Kinman, 2020). Since, I have engaged in numerous training opportunities, to develop some of the areas identified within part A of this task. For example, Training to develop my knowledge around mental health, assessment analysis, reflective practice and safeguarding. 

Developing my experience in complex situations was particularly important to me as a newly qualified social worker, to build my confidence in my own practice and professional judgement when responding to complex situations. Initially, I would avoid tasks if I lacked experience. However, I now feel that my experiences of responding to so many different situations, varying in complexity, has built upon my confidence to allow myself to use my professional judgement to face those challenging situations. Using the reflective cycle stated above has supported this development, by allowing myself the time to fully reflect through each stage, and make the appropriate changes needed. 

I have also attended collaborative communication training. This has allowed me to develop my communication skills when engaging individuals in services. I was also able to use my professional supervision to develop my communication skills, with a supportive relationship with my supervisor, allowing me to develop in this area significantly. Steele and Plenty (2014) highlight the role a positive relationship with a supervisor has with developing communication, and overall job satisfaction. This has been a strong element over the past months, using both formal and informal supervision with my supervisor wherever I felt this was needed. I have also completed collaborative communication training, which again enhanced my knowledge of communication skills, specifically around any challenges that may arise in social work, and with other professionals too. 

I have had the opportunity to attend specific CSE training. However, it has been agreed that I will observe and engage in an exploitation training session, offered by the local authority’s therapeutic service, to parents of children who are experiencing or at risk of exploitation. This will include guest speakers, and the opportunity to engage with some of the parents to talk about how they have managed. In addition, I will continue to utilise my supervision sessions, with the aim of planning ahead of areas I would like to discuss. This will ensure that I am able to get the most out of these sessions as possible. A further action will be to ensure that I develop my knowledge in other areas of social work than only my own, to ensure that when working with complex families, I am able to support and signpost.
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