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[bookmark: _Toc151723715]Introduction
Work is an essential component of professional life, and my recent experience in a group context has provided me with valuable insights into the difficulties of joint efforts. This reflective study goes into my team experience, using Gibb's Reflective Model to analyze reciprocal impacts and generate significant insights. This story tries to uncover the dynamics of my interactions inside the group through organized stages of description, feelings, assessment, analysis, and action plan. This reflective approach acts as a guidepost for future collaborative endeavors, emphasizing the ongoing evolution of successful cooperation and personal development.
[bookmark: _Toc151723716]Analyzing Effects: What Team Dynamics Teach Us
A rigorous analysis of my influence on team members and vice versa has revealed important insights on managing team dynamics. Being an aggressive leader, I was prone to limit the contributions of my quieter teammates by dominating conversations at first, which led to dissatisfaction. This insight led to a change in leadership approach towards inclusivity and the promotion of teamwork. At the same time, my strategy was influenced by the team's reaction, which was characterized by more engagement and more innovation. This mutual impact emphasizes how a team's relationships are symbiotic. The takeaway is evident: flexible working environments, honest communication, and a shared commitment to using individual abilities for the benefit of the group are essential for productive cooperation.
[bookmark: _Toc151723717]Embarking on Reflective Analysis: Navigating Team Dynamics through Gibbs' Model

Figure 1: Gibb’s reflective model
(Source: self-created)
Description  Engaging into the group assignment is challenging for me which has given me the opportunity to work with 4 other group members.The group assignment has helped us in researching a lot about the case company and exploring that how the company is operating and managing the organization. Gibb's Reflective Model has highlighted various phases including description, feelings, evaluation, analysis, conclusion, and action plan (Foong et al., 2023). The impact of leadership and management skills related to the case company has also helped us in learning that how business operates in the practical world. During the assignment I had meeting and communication with other team members. Also I have gained better insight about practical application of the leadership theories and management style in the real life companies.
Feelings: It is essential to comprehend the emotional component of collaboration (Hernández-Sellés, Muñoz-Carril and González-Sanmamed, 2019). When I thought back on what I had done, I saw that some team members were frustrated because they thought their ideas had not been given enough consideration. Concurrently, I felt an increasing amount of accountability for the group's accomplishments, which occasionally caused me to become stressed. This emotional exchange brought home the need for a careful balance in team interactions. The team's unhappiness brought attention to the need for better communication and a more welcoming atmosphere. The increased accountability strengthened my resolve to create a culture that values candid communication and recognizes the contributions of every team member.
Evaluation: In order to evaluate the issue, I had to acknowledge both the good and bad sides of my actions. While being proactive displayed initiative, it was critical to recognize the unexpected repercussions, such as decreased engagement from some team members. After assessing my leadership style, I shifted from directive to facilitative leadership, ensuring that everyone had a voice. This introspective approach shed light on the need of adaptation in leadership. The move intended not just to correct the immediate imbalance, but also to establish a collaborative climate in which every team member's participation is not only encouraged, but also critical to the team's success.
Analysis: Analyzing the dynamics further, I discovered that the team's performance was being hampered by a lack of open communication. By dominating debates, I unwittingly blocked the door to alternative viewpoints. Using Gibb's Reflective Model, I identified the need for increased communication and a safe area for team members to openly share their opinions. This discovery emphasized the necessity of creating an inclusive atmosphere in which free debate is encouraged. Creating channels for varied viewpoints became a focus topic, with the goal of enriching the team's decision-making processes and overall efficacy.
Conclusion: This critical study has yielded some valuable feedback. First of all, recognizing how my actions affected the team and vice versa highlighted how intertwined group dynamics are. Second, by being aware of the emotional component, I was able to relate to the viewpoints of my teammates and promote a more cooperative environment. Thirdly, I made a change to better reflect the values of inclusion and open communication after assessing the overall efficacy of my leadership style. This life-changing experience strengthened my dedication to ongoing development in a collaborative setting while also increasing my self-awareness. It reaffirmed the idea that flexibility and a sincere appreciation of the unique contributions made by every team member are essential components of successful cooperation (Isro'iyah and Herminingsih, 2023).
Action Plan: I will use the knowledge I have received from this reflective approach to guide my future group projects. Prioritization will be given to adopting a facilitative leadership style that promotes candid communication and values differing viewpoints. An atmosphere that is more harmonic and productive may be achieved by establishing regular check-ins to assess the emotional health of the team and modifying my approach in response to input (Cooper et al., 2019). In addition, this dedication to ongoing development goes beyond my own development in order to foster a climate of respect and shared accountability among team members. This methodology seeks to enhance not only the effectiveness of cooperative endeavors but also the general welfare and contentment of every member of the team.
[bookmark: _Toc151723718]Conclusion
To sum up, this reflective report has been quite helpful in understanding the dynamics of my team interactions since it makes use of Gibb's Reflective Model. The process has been one of self-discovery, enabling me to understand how my actions affect team dynamics and, in turn, how the dynamics of the team have influenced my strategy. By putting the lessons I've learnt into practice, I will be more prepared to handle future team projects and have a deeper understanding of the nuances of productive collaboration. In addition to deepening my understanding of group dynamics, this reflective process has given me a proactive attitude towards creating healthy team settings and a dedication to ongoing growth.
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