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Task 1

Developmental review – Part a

Guidance: 
This task should be completed by taking into account the work that you will have undertaken since qualifying, and discussions with your mentor and supervisor/line manager as part of your First Three Years of Practice Individual Plan. 
Task one (part a and b) should incorporate the use of a model of reflection.
You must meet the Learning Outcomes for this task (see appendix 5 of the handbook).
Please answer the question below. 


	Question:

[bookmark: _Hlk6242578]Using a reflective model critically reflect on your professional development since qualifying as a Social Worker. Make reference to the supervision, training, learning and research that has impacted on your work. Based on this and continuing to use a reflective model outline what you have identified and agreed with your manager and/or mentor for your development over the coming 12 months. You must demonstrate how you intend to meet all of the following learning outcomes:- 

· applying analysis in assessment to inform interventions;
· working collaboratively with people in need of care and support, their carers and other professionals;
· intervention and application of professional judgement in increasingly complex situations.

750 words (+/- 10%:  include your actual word count at the end of each section).


Continuous learning, training and development is vital to an individual’s progress and growth throughout their social work career. A key aspect to promote this growth is through the implementation of reflection. This essay will use Gibbs’ Reflective Cycle (1988) and his 6 point reflection method to describe, evaluate and analyse my practice up to this point and the progress that I would like to make during my next year in practice, along with how I intend to make this progress. Gibbs’ Cycle allows an individual to reflect on both the positive and negative aspects of their practice, while also promoting the concept of truly understanding a particular situation (Bassot, 2016). 

I have worked for over a year in a disability service, meaning that my confidence has increased since first beginning in the team. I’ve been able to work with a range of different young people, each with their own complex learning and/or physical disabilities. The individuals I work with range from 0-25 years old, however I primarily work with young people aged 16-25, giving me the unique opportunity of working with both children and adults, with their own legislation. 

After my first year there have been numerous areas in which I have developed skills and knowledge. Firstly, due to the nature of my practice I have greatly improved my Social Services and Well-being Wales (SSWBA) 2014 assessments. This is an assessment that takes place when a new referral is received into the team and is crucial to help determine the eligibility of a particular individual and what care and support needs said person may have. The nature of these assessments means that I work with an outcome-focussed mindset, allowing the ability to analyse the short, medium, and long term goals for individuals (Deacon & Macdonald, 2017). This often promotes a systemic approach via looking at the support networks an individual has around them and how the strengths of these previously developed relationships can help an individual meet their outcomes (Vickery, 1974). It is important in the upcoming year for me to continue improving the quality of my assessments. 

I need to improve my practice when working in a multidisciplinary setting. It is vital that all professionals are kept up to date and informed of any changes with an individual. This allows each individual to appropriately identify what they can support with in line with their particular expertise (Housley, 2003). Via Gibbs’ Reflective Cycle (1988) it is evident that supervision will support with improving my practice in this setting within the upcoming year. Supervision is one of the most important factors in ensuring that social workers remain supported in their role and improve their social work practice (Tsui, 2005). Supervision will help to “evaluate” my experiences working in a multidisciplinary setting prior to serving as a way to analyse how my practice can improve in the future, helping to reach suitable conclusions and an action plan with how to achieve this. 

I would also like to improve the complexity of my caseload in the upcoming year. I would like to do this through accessing training such as child protection training as a way to increase my knowledge of the ages 0-16 as my experience thus far has been through working with 16-25 year old individuals. I must also improve my understanding of legislation surrounding children such as the Children Act 1989 (CA 1989). The CA 1989 is a relatively large piece of legislation and its incredible importance to the safeguarding of children means that it is crucial that a worker has a good understanding of its contents (Allen, 2005). I plan to meet the learning outcome of decision making and professional judgement by undertaking more assessments. Form this I will be able to identify outcomes that an individual would need. These learning outcomes would then be met as it would involve identifying services, internal and external, to meet a person’s specific needs. My professional judgement needs to be improved by enhancing my knowledge of the specific services that are available for individuals so I have the understanding to support them in the right way. 

With improving my knowledge on the above, and combining this with training, supervision, and training, I feel that I have a good plan to showcase an improvement in my practice over the next 12 months. I’ll pay special attention to the “feelings” aspect of Gibbs’ Reflective Cycle (1988) to ensure that I do not begin to feel overwhelmed with my working balance. I will be able to “evaluate” on this with help from training, supervision and through experience gained through my day to day practice. Ultimately, this will allow me to action plan my next 12 months to ensure that I can reflect as assess that I am in a better place professionally than I currently am. This will allow me to increase my confidence and become a better social worker, creating a more positive experience for those that I work with. 


Word count - 825


















Task 1 (Part b)
Developmental Review 

Guidance:
Please ensure you refer to a reflective model and that you met the require learning outcomes for this task (See appendix 5 of the handbook).

	Question:
Using a reflective model critically reflect on your development including reference to training, learning, research and use of supervision since completing Task 1 (part a) (when you began the programme). 
[bookmark: _Hlk6242917]Consider in discussion with your mentor/supervisor/line manager the extent to which your learning needs has been achieved. Identify any additional learning needs to support your development in the transition to becoming an experienced practitioner in your future career. You must include a reflection on feedback that you have received from individuals in need of care and support and/or their carers and how this feedback has informed your future professional development.

750 words (+/- 10%: include your actual word count at the end of each section).


During Task 1a I discussed areas of development that would benefit my practice if I were able to improve on them. These were in line with the required learning outcomes and were designed to be improved through many methods including training, research, and supervision. To reflect on these areas and determine the progress that has or hasn’t been made, I will continue to use Gibbs’ Reflective Cycle (1988) to reflect. I’m comfortable using Gibbs’ model as it puts an emphasis on learning and knowledge through a given experience (Grant, McKimm & Murphy, 2017).

I identified that my Social Services and Well-Being (Wales) Act 2014 (SSWBA 2014) assessments needed continued improvement. I “feel” that I’ve greatly improved my assessments with adults, as well as with carers. With this, I’ve also been able to improve the quantity and quality of the assessments that I have done with children. 

With adults, I’ve had the opportunity to complete approximately 15 assessments in the past year. These are a combination of many different needs from learning and physical disabilities that it has given me a wide range of knowledge on the different support that we are able to offer individuals’. It has improved my knowledge of our eligibility criteria by helping to differentiate who is and isn’t eligible to have support from the team. Regular supervisions have meant that I’ve always been able to ask for and learn from advice (Wonnacott, 2012). I am able to reflect on a specific feedback I had from a family in which they shared in a meeting without my presence that they were very happy with me as their social worker. This was in the presence of another team member who then passed the information to my manager. This shows the improvement that I made during this year. 

I’ve undertaken carers assessment training which has been vital with improving the support I’m able to offer carers through ensuring that they are able to access their own support independent of the support provided to the young people on my caseload. I’ve received feedback on my carers assessments from senior staff which has helped me to analyse my practice and improve the quality of the assessments over the past year. 

Secondly, I “evaluated” a need to improve my practice when working in a multidisciplinary setting. I have been very fortunate that my caseload has expanded to include more individuals with physical disabilities. Because of this, I’ve had the opportunity to work with numerous health staff as part of a multi-disciplinary team (MDT) approach. 

In addition to this, I’ve had more opportunities to work with advocacy services to ensure that the young people on my caseload are represented in an unbiased and independent way. Working with advocacy has been a great opportunity to promote the independence of my young people by supporting them to have a voice when they may sometimes feel unheard (Wilks, 2012). This has been able to improve the feedback that I’ve received from young people as it has allowed more valid, reliable views from the young person as they’ve come from an independent organisation. 

Another case needed involvement from mental health services and therefore I’ve improved my knowledge of mental health through co-working a case with a social worker from the mental health team. 

One case reached the threshold for safeguarding and therefore I had to work in a MDT approach with his support staff, behavioural specialists, safeguarding team members and police to ensure that the young person, and those around him, were not at risk of any significant harm. This evidences work towards decision making and professional judgement through using my experience and knowledge to make my voice heard in these settings. I had to trust my confidence that I was the key worker for this person and has to express my views clearly. 

Finally, I identified that I’d like to improve the complexity of my caseload in the upcoming year. This has been something I’ve been able to achieve however perhaps not to the extent that I would’ve initially wanted. Unfortunately, the opportunity to undertake child protection training didn’t happen I was unable to work child protection cases. Using Gibbs’ Cycle (1988), I can identify that this needs to be a part of an action plan for my next year in practice. 

As I primarily work with 16-25 year olds in a disability setting the opportunity to work child protection cases is smaller than in other teams. I was able to expand my experience working with physical disabilities. This allowed me to increase my knowledge as the majority of my cases until this point have been with learning disabilities. I will hopefully have more opportunities in the next year to undertake this necessary training. 

I’ve continued to work in a systemic way, supporting the young people to identify systems around them who can offer them support and increase their independence and quality of life (Haydon-Laurelut & Jones, 2019). 

I was able to work towards my learning outcomes through regular supervisions with my manager, monitoring my progress throughout. I’m a more well-rounded worker than I was 12 months ago. I’ve gained experience in various ways, understanding my role and its demands to a much fuller degree than previously. I must continue to reflect on my work, both good and bad, to continue to improve in the future. I must use supervision to address areas of improvement before using training to meet those goals as well as research to improve my knowledge. I would like to enhance my career by looking into moving up the ladder into senior positions. 
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