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1. Critically analyze the changes that the company have made in the last few years to their business model to self-regulate and adapt to some of the concerns raised by the different stakeholders above.
         The fashion industry is one of the leading polluters in modern world (Runfola and co, 2013). More, it is also blamed as one of the biggest contributors to the cheap labour worldwide (Santoro, 2020), as the big corporations press the smaller firms as their subcontracts in less developed countries for more competitive pricing (Taplin, 2006). In the same time less is told on those same subcontractors who also compete for the big orders of the corporations and exploit themselves their workers keeping them in poor conditions (Siddiqi, 2004). 

The overall strategy of victimizing the “poor” subcontractors in those less developed countries, being pushed to offer cheap services to the big corporations (Waldinger, 2016) does not reveal the other side of the coin: the subcontractors are actually the ones who keep their workers poor while the high management of those companies, even in less developed countries, live on the same incomes like the big western managers (Whitley, 2019). So not only the big corporations are guilty, but also the firms from the less developed countries been ready to offer the labour of their compatriots cheaply (Rosen, 2012). 

        However, the accident of Dhaka that costed the life of 1 134 people when the Rana Plaza garment factory collapsed in 2013, raised many questions on the labour standards of the less developed countries, the security of the workplace and the pay of the workers (Day and Basak, 2016). Another very important issue is the child labour in the garment industry, especially spread in countries lile India, Pakistan and Bangladesh (Liat, 2009). And finally the environmental pollution of the garment industry is a rason of concern not only for the less developed countries where the factories are most often located, but for the whole humanity, in the shadow of the climate changes (Kumar, 2016). 

         In aim to limit the negative consequences that they own industry brings both to the environment and to the less developed countries' labour markets, the big garment corporations started to change their business model. This indeed helps many of them to embelish their corporate image. In this field the case study on “Primark”, one of the leading fashion retailers in the UK. 

In the last few years the brand introduced key changes letting it to position as a sustainable company that cares for environment, labour practice and business ethics. These changes concern almost all aspects of the production of the garments by the subcontractors of the retailer and may serve as an example for the big names in the industry on what changes are needed (Primark's website, 2021). 

           The main changes induced by “Primark” concern various fields. The first one is in the legal field: the company was amongst the first to sign the Accord on Fire and Building Safety in Bangladesh, after the Rana Plaza disaster. The accord focused on improving fire and building safety standards of the garment factories all over Bangladesh, a country where “Primark” runs an important network of subcontractors. It is a proof on the care that the company has towards the workers producing the clothes under its label. 

Another important change is in the field of charity and it concerns the sponsorship of “Primark” on food donations and financial support for families of injured or dead workers after the Rana Plaza's collapse. 

A third change concerns the field of the business ethics: it is the famous “Primark”'s Ethical Trade Team that is made up of 80 experts dedicated to train and advice the brand's subcontractors on sustainable methods of production, ethical training and on the job skills in nine countries where the brand has subcontractors such as in China, India, Bangladesh, Turkey, etc. 

More, “Primark” adopted the practice to send their own Irish managers to visit the factories of the subcontractors by themselves and to push them to treat ethically their workers, to respect labour standards and safety and to produce ecologically and sustainably. 

Adding to that their ecological program on the Zero Discharge of Hazardous Chemicals which aims to promote the use of less harmful for the environment dying chemicals amongst the subcontractors and the membership of the brand in the Sustainable Apparel Coalition (SAC), this witnesses for the high respect that the company pays to the planet and makes the incentives of “Primark” outstanding for the industry (Primark's website, 2021).
2. Critically explain if these changes have/will give the company some form of competitive advantage position and provide any relevant recommendations to management of this organisation.

       Indeed the changes implemented by “Primark” may seem contreversial to some people while other admire them. Often sustainable industry practices are considered as inducing additional costs (Jacommetti, 2019) and some researches raise concerns that increasing pay of fashion production workers in less developed countries will lead to increase in prices of clothes in western countries (Knošková and co, 2019). 

This concept implies the financial factor and the question if consumers in developed countries should pay more to buy clothes in aim to ensure a descent life for fashion production workers in less developed ones (Thomas, 2019). A simple SWOT analysis on the sustainable changes adopted by “Primark” can help assess if this is a right market strategy or not. 
	Strenghts
These incentives contribute to a better corporate image of the company. 

These incentives position „Primark” as an responsible employer for the employees and business partner for the contractors.
	Weaknesses
These incentives induce additional financial burden for the company to focus on their subcontractors' employees welfare. 

The ecological materials and sustainable methods of production are sometimes more expensive. 

	Opportunities
The brand can position itself as a sustainable fashion retailer and give a good example for the others in the industry. 

The brand contribute in a long term perspective for the welfare of the fashion production workers in less developed countries and, by raising the overall standards there, can potentially contribute to transform those countries from production places to huge markets for its products. 

The brand contribute in a long term perspective to a more ecological environment and to an cleaner planet. 
	Threats
Competition of cheaper fashion retailers who, by neglecting labour and ecological standards of their subcontractors, actually manage to keep lower prices for their clothes and be more attractive for customers.


          In the context of this SWOT analysis the biggest threat that reveals is that “Primark” should pay more in aim to sustain their ecological and fair trade incentives and that comes back in higher prices of the products. Especially in times of crisis, such as the actual pandemic of coronavirus, it could be a challenge for the brands who sell less cheap to stay competitive on the global market. 

However, the numbers show a different perspective. The numbers show that from 2013 when the company started to act more responsibly through the incentives outlined, its sales globally see a steady rise, despite the prices rise of many of its products (Primark's website, 2021). But could be something more important than the price? The answer is definitely in favour of “yes”. 

        The customers of the fashion retailers seem more and more concerned with matters like fair trade and sustainable development and it is not a hasardous fact. The climate changes and the migration waves definitely show to societies in developed countries that the world is facing two global problems that may completely reverse our lifestyle: the global warming can make us lose habitable spaces and mass migration waves can put great burden on European and North American developed economies (Brooks, 2019). 

So industries who pollute and pay less to the labour force in less developed countries actually contribute to the expansion of both the two problems: the pollution inducing the global warming and the mass poverty inducing migration waves. For a long time key players in the fashion industry did so and “Primark” was not an exception; however, in 2013 the company introduced changes that no more place it amongst the western fashion retailers who cut the ground from under the feet of their own civilisation. 

         In this sense of thoughts I could recommend to the management of the company “Primark” to keep the good pace of sustainable and reliable fair trade business in aim to remain in the eyes of the customers worldwide as a responsible brand. Apart from it, much more could be done and it will appear as a great incentive, especially in times of pandemic. It could be the clothes donations: the shops, e.g. across the UK, could just donate the clothes they have not managed to sell for the period planned, e.g. models from the last year, etc. 

I think it will be a great proof for engagement towards communities. The brand can donate those unsold clothes to charity organisations in aim to help the people in need who often can't even afford to buy clothes. The United Kingdom society has always appreciated charity, it is something deep in the roots of the British culture. So, as a well-known brand in Ireland and the UK, “Primark” can appear as an outstanding company amongst its local competitors by including unsold clothes donations in their broad portfolio of sustainable and ethical activities; there is nothing more ethical than helping the ones most hitted by the coronavirus crisis by providing them with some basics as the clothes are definitely ones of them. 

      In conclusion we can just resume that we share a common world. So the fashion industry companies who have adopted fair trade and sustainable practices should be admired for their efforts  (Brooks, 2019). It is true that maybe some of them take the risk to lose a certain number of customers because they will probably raise their prices in aim to sustain these new incentives. But the case of “Primark” showed that this risk is avoidable: the improved corporate image of the company actually boosted its sales. So moral can be sometimes a push towards a business success: consumers appreciate companies who care for the future (Edbring and co, 2016). 
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