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The author looked at a few other communication models, but this is the one that stood out and related to more to her every day working life.
The author described in her presentation that trust has become an issue in her workplace due to an incident in which senior management let a big change in the business come out online, before they had officially announced the change.

The effect this had on the employees is that the level of trust of the management decreased. The management are in a position of power so for trust to be lost towards them could result in a non-effective working team.
The student can see why this change wasn’t confirmed across the business at this time but by it getting out before is a risk they took, and it has resulted in animosity within the workplace between the employer and employees.
So where does this leave us. That’s a question that has been asked. Are our jobs safe? Is there any other changes that we are left in the dark about? This has caused an effective work team to turn into a non-effective working team due to uncertainty and lack of trust.

“KARL (2000) noted that trust among organizational members is at an all-time Low”.

Trust plays a big part in making an effective working team. Trust can determine an effective or non-effective team.

The Reina trust model has 3 points. Contractual trust, Communication trust, Competence trust. 

A few points of Contractual trust- Managing expectations. This goes for both employees and the management.
Expectations are set for both parties and if one party is not meeting these expectations then there is already a breakdown in communication which could lead to lack of trust.
Keeping agreements- This is something that is talked a lot about in my workplace as we are a target driven environment, so we work towards targets and are rewarded for meeting those targets. When the targets are set for the quarter, we expect them to stay in place. On a few occasions we have had a new manager in the middle of the quarter who has changed the target structure which means the agreement hasn’t been kept.

Communication trust- Give and receive constructive feedback. We have a one to one once a week with our manager to give us and them a chance to give feedback and discuss any issues that we may have. This is a great way of communication to ensure that there are no issues that are just being left unsolved.
Maintain Confidentiality- This is a big part of communication for me as if I discuss something personal with my manager, I expect it to not go further than us.

Competence trust-Acknowledge people’s skills and abilities. This is something that happens in my workplace as it’s a very technical environment. People are put in the department that best suits them skill dependant which makes it an effective working team.
Allow people to make decisions- My workplace is big on this as most decisions are based on the knowledge of the employees and the management is just signing it off to go ahead.

Looking into another form of communication verbal and nonverbal (see appendix A)

“Almost every job requires workers to use verbal communication skills. That’s why verbal skills are highly ranked on the candidate evaluation checklists used by many job interviewers.
The stronger your communication skills, the better your chances of getting hired regardless of the job for which you’re applying. You’ll do better during the interview, as well as on the job”.
“Effective verbal communication skills include more than just talking. Verbal communication encompasses both how you deliver messages and how you receive them. Communication is a soft skill, and it’s one that is important to every employer. “
“Employees who can interpret messages and act appropriately on the information that they receive have a better chance of excelling on the job. “

Previously in my workplace I asked to go in on some interviews with my boss as I was interested how they interview as I have been in the company for over 10 years so that is a distant memory to me.
I was intrigued as the people on team are all completely different (from what I see them) . 
My outcome and the managers outcome of one interview was interesting as we both marked off the same criteria sheet.
My opinion was to give them the job and my managers was to not and it sticks in my head that his decision to not give it to that candidate was they had no verbal communication which he had to explain what he meant by that.
He explained that when hey were being asked questions they were not receiving the content of the question very good, and their answers were showing that they didn’t really understand the question but instead of asking to explain they just answered the question.
My attending these interview processes it made me aware of what makes an effective working team and that is to not have everyone the same on the team you need a mixture of personalities and skills to make it work.

“Verbal Communications for Team Members: Open and constant lines of communication are vital to team success, particularly when completing quality- and deadline-critical projects. One of the most important team building skills strong verbal communications help to ensure that issues will be spotted and resolved in formative stages, averting costly escalation”.

Non verbal communication (See Appendix B) 
“A substantial portion of our communication is nonverbal. Experts have found that every day we respond to thousands of nonverbal cues and behaviours including postures, facial expressions, eye gaze, gestures, and tone of voice. From our handshakes to our hairstyles, nonverbal details reveal who we are and impact how we relate to other people.”

Someone facial expression can say a thousand words You can tell if someone is happy or sad. In this current pandemic where we have to wear masks it’s made social situations really awkward as you don’t know if someone is smiling at you so you can’t really see people’s facial expressions. Its only now how I have realised hoe non verbal communication is so important in everyday life.

I also researched Tuckman’s model of 5 stages (see Appendix C)
“According to Tuckman theory, Tuckman stages are Forming, Storming, Norming, Performing, and Adjourning. It is one of the appropriate theories for explaining the behaviour of group members with dynamic characteristics. A perfect theory to describe how to group and team members adjust and adapt in a group gradually.”
“The Five Stages of Tuckman’s Theory of Communication are Forming, Storming, Norming, Performing, and Adjourning.  Tuckman identified both advantages and disadvantages of group communication. Although, in 1965 Tuckman proposed a four-stage of group development theory but later he added the fifth stage called adjourning. Tuckman’s theory assists group members to overcome the obstacles in the group and adjust in the group gradually.  Therefore, it is known as a group facilitation theory and the five-stage is known as the Tuckman stages. Tuckman’s group development theory consists of five stages that facilitate group formation and development.”

“Forming is the first stage of Tuckman’s theory of communication Usually, members carefully explore both personal and group goals in this stage. They feel uncomfortable about working with a group of strangers or unfamiliar colleagues try to understand and test personal relationships. Member also orients itself to itself.”

“Storming is the second stage of Tuckman theory. Group members become argumentative also emotional. The most confident members begin to compete for both social acceptance and leadership. Many groups try to skip this stage in order to avoid competition and conflict Conflict is necessary to establish a climate in which members understand the value of disagreeing with one another. The conflicts among group members are also known as noise in communication”.
“Norming is the third stage of Tuckman’s theory.  Actually, members start learning to work as a cohesive team and task oriented. They start developing “rules of engagement”. However, they feel more comfortable with one another and are willing to disagree and express opinions – communication becomes open. Finally, a feeling of trust and clear goals emerge inside the group.”

“Performing is the fourth stage of Tuckman’s theory. Members become fully engaged and eager to work at this stage. Members adjust and adapt to the situation and also start solving critical problems. In this stage, the group identity, loyalty, and morale are generally high. However, disagreements do occur, but members usually resolved intelligently and amicably.

Adjourning refers to the fifth stage of Tuckman’s theory. Members have usually achieved their common goal and may begin to disband. It also represents whether the group members will work together or form a new group. Finally, they are happy for what they have achieved but feel a sense of loss when the group dissolves.

[bookmark: _Toc9181646]I researched Belbin’s role.
[bookmark: bbb0030]“One of the most extensively used design tool for groups is based on the group role preferences described by Meredith Belbin (1981). Group role preferences are defined as group members' predispositions to adopt specific patterns of behaviour in interpersonal interactions and these stable individual differences can configure in various ways within groups.
Group role configurations can be considered inputs that predict the group processes and the quality of interpersonal interactions, which in turn influence group performance.
[bookmark: bbb0035][bookmark: bbb0155]Belbin group roles are widely used in organizations, although the initially proposed claims have created many scientific controversies (Belbin, 1993, Furnham et al., 1993). Our study indicates that when group role balance is conceptualized as a configural group property instead of a sum of individual roles, it positively predicts group performance at least at initial phases of the group work and it positively predict group cognitive complexity.”


The results on the Belbin test for myself were that I was a Co-Ordinator and a Team worker.
I would say I’m more of a team worker than a Co-ordinator. I’m Supportive and sociable and generally a popular member of a group.
I wouldn’t say I was calm and self-confident, so I disagree with Co-ordinator.

2.0 

[bookmark: _Toc9181647]Assessing Own Communication Skills 

I put together a 10-minute power point presentation based on “Trust” in which my tutor Bob Wilson provided me with feedback on it (see appendix D).
From his feedback I have learnt that how nervous I felt on the inside didn’t show on the outside and effect my performance in a negative way as his feedback was very positive.
The one-point Bob did advise to improve on was the content of my own feedback sheet to benefit me better which I have added to my PDP.

I also presented this presentation to 5 work colleagues, and they provided me with feedback (see appendix E).  Their feedback was also positive overall.
I undertook The Communication Quiz (see appendix F).  
In regard to the results of this quiz I would say so myself that I am more effective at sending messages than receiving them.
When I contact customers in work, I prefer to do it by email than over the phone.
I work in the electricity industry and it is very technical and for me its much more productive to have an email trail to fall back on if something goes wrong along the process as sometimes things get lost in translation . Than to of had a phone call with a customer and have to then go by the notes my colleagues have left on the job as they may not be accurate as to what was actually said in the telephone conversation.

For me receiving a message effectively depends on how its delivered to me .
If an update is sent to me by email in work I will leave it in my inbox to read later but days will go by and I haven’t even opened the email and sometimes I will totally forget about it .

If something is delivered to me in a face to face meeting I will more tend to take it in and remember it .
I also undertook the Interpersonal skills self-assessment questionnaire (see appendix G).  
The results state that I need to improve my interpersonal skills.

Cheruvelil states “High-performing collaborative research teams require members who have good interpersonal skills (social sensitivity and emotional engagement), which positively influence interactions among team members that then positively influence research outcome.
One strategy for building and maintaining high performing collaborative research teams is to use teamwork exercises that improve the interpersonal skills of team members throughout the life of the project. Informal team outings and formal teamwork exercises that build interpersonal skills, especially when they occur outside the workplace”.
I undertook the Tuckman test (see results below )
Storming 16
Forming 25
Performing 34
Norming 36 
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	Objective

	Current Position

	Deficiency

	Action


	What do I want to do?

	What can I already do?
	What am I lacking?
	How do I fix this?

	
To be able to undertake a presentation without feeling nervous.




	I can do a presentation but find it difficult 
	Confidence
	 By practicing in front of different audiences.

	Be able to use PowerPoint confidently 
	I can put together a basic PowerPoint presentation 
	Experience in using PowerPoint
	 Practice putting together presentations. Get help from others.

	To be able to assist other people in my workplace in how to  put together an effective presentation and make it work 
	I can gather the information and put into slides
	experience
	Practice putting together presentations. Get help from others.



[bookmark: _Toc9181649]PDP

	Objectives
	Tasks
	Success Criteria
	Time Frame
	Resources

	List your Goals
	What do you need to do to achieve these goals?
	How will you identify your success? 
	When do they need to be done by?
	Who or what do you need to help you?

	 To be able to undertake a presentation without feeling nervous.

	By practising in front of people 

	By getting feedback from the same people after every presentation.
	1st October 2021 

	Friends and family

	Be able to use PowerPoint confidently
	Practice putting together presentations. Get help from others.
	By the quality of the content of my PowerPoint 
	1st October 2021 

	Step by step guide and friends and family 

	Improve on my feedback sheets 
	Add more content to the questions asked
	By the quality of the feedback received
	1st October 2021 


	Friends and family 




I did a craap analysis on all my sources an example of one is in (see appendix H).  
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Appendix D
Feedback Sheet
Renee Kennedy 8.12
Bob Wilson (Tutor)
1. Was the student clear to understand?
Very clearly spoken, at the right pace and content
2. Did the student use appropriate language?
Very appropriate throughout
3. Did the student engage with the audience?
Appeared to be, as her eyes were straight ahead at all times.
4. Did the student make I contact whilst delivering the presentation?
She appeared to hold eye contact at all times (eye is not spelled ‘I’)
5. What could of the student done to make this presentation more effective?
Improve the feedback sheet to benefit you better. Only saw top of your head! Next time open up the document fully to make it easier to read (especially on a phone). Only three references and no CRAAP analysis, as the criteria sheet asks for.
6. What went well with the presentation?
Good introduction, slides were clear and supporting your topic. You spoke clearly throughout, you demonstrated your knowledge was very good, by using limited slides – Excellent. Link to work, conclusion.
Appendix E
Feedback Sheet results from 5 colleagues

1. Was the student clear to understand? 
(Colleague A) Yes
(Colleague B) Yes, clear from beginning to end.
(Colleague C) Yes, very clear.
(Colleague D) Yes 
(Colleague E) Yes 
2. Did the student use appropriate language? 
(Colleague A) Yes
(Colleague B) Yes
(Colleague C) Yes, her language was very clear and appropriate.
(Colleague D) Yes throughout 
(Colleague E) Yes

3. Did the student engage with the audience? 
(Colleague A) Yes
(Colleague B) Yes, from time to time
(Colleague C) Yes, by making eye contact all the way through and she asked if there was any question at the end also. 


(Colleague D)Yes
(Colleague E) Yes from time to time 

4. Did the student make eye contact whilst delivering the presentation? 
(Colleague A) yes
(Colleague B) Yes, she made eye contact through the presentation.
(Colleague C) Yes 
(Colleague D) Yes
(Colleague E) Yes throughout
5. What could of the student done to make this presentation more effective? 
(Colleague A) N/A
(Colleague B) Smile more haha
(Colleague C) Nothing
(Colleague D) She could have maybe added more slides. 
(Colleague E) 
6. What went well with the presentation? 
(Colleague A) Renee explained the importance of trust in depth.
(Colleague B) The way Renee spoke which was nice and slow and clear made it easy for me to understand and take in all details.

(Colleague C) Everything. The content was detailed, and it was presented very well.
(Colleague D) The subject was explained very clear. 
(Colleague E). The delivery of the presentation was excellent. 
Appendix F


Skills You Need Communication Quiz

Your Score is 43
“You're a capable communicator, but you sometimes experience communication problems. Take the time to think about your approach to communication, and focus on receiving messages effectively, as much as sending them. This will help to improve your ability to communicate”.


Appendix G


[bookmark: _Toc9181653]Mind Tools Communication Quiz

Yourtotalscoreis60%
Based on the answers you provided your interpersonal skills are about average – compared to other people. Although you have a basic grasp of the key interpersonal skills, there is still a lot you can do to improve them further. Spend some time practising and developing your interpersonal skills to enhance your relationships with others further
Appendix H
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