[image: Discover University of Wales Trinity Saint David]


LCBB4005_BIRM GLOBAL BUSINESS MANAGEMENT







Student ID:-2217750
Student Name:-Laurentiu Nicusor Militaru
Lecture’s name:Global Business Management
Date of submission:-
Word count:-


















INDIVIDUAL PROJECT REPORT









Table of Contents
Introduction:	4
Overview of the higher education sector:	5
Main discussions:	6
PESTLE Framework:	6
Political factors	6
Economic factors	7
Social factors	7
Environmental factors	9
Legal factor	9
Poster’s Five Forces:	9
The competitive landscape:	9
Supplier power:	10
Buyer’s costs:	10
Threat from substitute competitors:	11
Conclusion:	12
Reference:	13









[bookmark: _Toc117044361]Introduction:
This assignment will discuss the effects of environmental factors influencing the success of a business. We have to identify the main factors of a business environment in the higher education sector, and then conclude how it impacts the business environment at the University of whales Trinity Saint David. We have to perform a thoro analysis of the education sector for the University of Wales Trinity Saint David, by using the pistol framework and poster's 5 forces model and will be focusing on the forces which are responsible for sharpening the global business environment which will make a understand the changes happening in the global business. Based on the research we will critically evaluate the reason for the engagement of the organisation in international trade.














[bookmark: _Toc117044362]Overview of the higher education sector: 
As the University of Wales Trinity Saint David (UWTSD)." was founded in the year 1822 in various locations and Swansea City Central and the rural areas such as Lampeter and Carmarthen in the south western part of wheels, by offering really good experience in global learning, therefore, the university gives admissions to international students in the campus of the United Kingdom. They offer over 300 courses in their 3 institutes all over the United Kingdom (University of Wales Trinity Saint David UK | Ranking, Courses and Scholarships, 2022). As per the university website, they have been presented with excellent awards in the year 2020 by the Whatuin student choice awards and rank:
Ranked 1st  all over the United Kingdom in the fields of “courses and lectures”,
Ranked 1st all over the United Kingdom in the field of providing “accommodation,”
Ranked 9st all over the United Kingdom for “supporting students”,
And Ranked 4st all over the United Kingdom for being “the University of the year” in the year 2019 (UWTSD, 2022). The National Survey gathered the opinions of the final year students’ still learning in the university regarding the experience they had in their course and through the survey in the year 2020, they concluded the rankings:
The ranked 1st in Wales for “community learning”,
Ranked 1st all over the United Kingdom to fir fill the satisfaction of the students in “Arts”,
Ranked 1st all over the United Kingdom for full feeling the satisfaction of the student in the “Application of psychology”,
Ranked 3rd in all over the UK for full feeling the satisfaction of the student in terms of “Education”,
Ranked 8th in all over these United kingdoms for full feeling the satisfaction of the students in fields of “childhood and youth studies”,
Ranked 8th in all over the UK for false ceiling the satisfaction of the student in terms of “psychotherapy and occupational therapy and counselling”,
And they ranked 8th all over the UK for full satisfaction of the student in “computer science” (UWTSD, 2022).
[bookmark: _Toc117044363]Main discussions:
As per the law education is the basic right of every person in the world, however as the industry of higher education is getting comparative with each and every day passing. People expect to get a better level of education with a minimal level of investment, as we already know that when such factors affect this industry of irrigation therefore we are performing a PESTLE and posters 5 force analysis of the industry.
[bookmark: _Toc117044364]PESTLE Framework:
[bookmark: _Toc117044365]Political factors
Political factors are one of the most important factors which affect our influence dedication system of the country, as the ruling party of the country presents some rules which institutions must follow, strategies, and regulations in the industry that should be followed by both private and public educational institutes. The ruling party of any country besides whether the skills and dedication level of an individual is up to mark for being a teacher or tutor. Any kind of curriculum changes that an institution wants to make needs to be approved by the government according to the limitations of the time. Many times the government takes matters into its own hand which assists the institutions in strengthening the sector of education like introducing a board of America which is from the British board to an institution. Some of the issues which are faced by an institution are fees, sanctioning loans, self-influence, and the talkies which are set by the institution to achieve (). 
[bookmark: _Toc117044366]Economic factors
[image: UK tution fees as a share of higher education income 2021 | Statista]
Fig no. 1: revenue generated from higher education in the United Kingdom.
(Source by cdn.statcdn.com, 2022)
There are many economic factors that affect the sector of education in almost each and every country, due to high levels of tuition fees many students are forced or considered taking loan such as student loans which can be a big amount in countries such as the United Kingdom is considered to be the as negative point as a student starts his career with the setback of paying loans. Sometimes when you are students are not able to repay their debts and many students do not consider getting a higher education. Almost 53.3% of the revenue is generated from higher education institutes in the country and compared to the last year which was 51.6% in the year 2019/20 (Statista.com, 2022). And students get discouraged to gain higher education in an organisation because of the high unemployment rate in the country. As there is a shortage of jobs in the economy of the United Kingdom, a person consisting of a higher degree sometimes has to work in a less-paying job.
[bookmark: _Toc117044367]Social factors
As social factors influence the integral role in the fields of education. As there has been decreasing in the birth rate of the nation which reflects the national trends, hence many students who are young enter the mainstream, as the local population number can affect the number of students by increasing a decreasing the population the students present in a country will also increase or decrease, 45 to mini students prefer to study abroad. Universities provide scholarships with the side intention of marketing themselves on a social level which helps to attract more students globally. Preference for other parents is also and factor influencing the choices of the institution by students.
Technology factors
[image: Educational digital devices delivered by UK government 2021 | Statista]
Fig no.2: digital devices delivered by the government of the United Kingdom.
(Source by Statista.com, 2022) 
In a country where development is still in process, it is not possible to implement advanced technology in the field of education. However, it is anticipated that even in the countries which are still developing they should be able to use advanced forms of technology or use computers which will assist them to resolve all queries which they have regarding a subject, by making news via videography and voice notes institute of using written notes. In the year 2021, the Government of the United kingdoms applied in over more than 1 million digital devices which were laptops or tablets to local educational universities which are authorized providers in the support of distance learning during the period of the covid-19 pandemic (Statista, 2022). This belief is that a personal digital device is an assistant in the size of a notebook that can be used for communication and to analyse the performance of all the tasks which are performed on the device. In recent events, as all the institutions shifted to the online method of learning globally, technology companies are trying to provide fast walking laptops devices or tablets for the faster and easier transformation of information to the students.
[bookmark: _Toc117044368]Environmental factors
A lot of privileged countries are currently undergoing a digital and eco-friendly course of the revolution, which indirectly assist them to reduce the use of commute, hence it will be a safer way for a country to reduce the pollution level or carbon footprint on the face of the earth as compared to the previous experience. The environmental factor also involves nature or to be specific then natural resources the climatic conditions and topological condition of different places where an institute of the educational organisation have been developed for the program in a specific order to spread awareness among the young generation about the harsh changes taking place in the environment, for example, getting a shortage of raw materials and increase in the pollution as well as the cost of the non-renewable resources such as petrol and diesel (Cdn.statcdn.com, 2022). The changes will modify the culture to be more versatile for the development of this method of working.
[bookmark: _Toc117044369]Legal factor
As every industry is pounded by some legal factors which affect them in certain ways here are some factors which affect the educational sector regarding the online learning program. Due to covid-19 pandemic each and every individual is used to the online learning system and it is considered to be as a new normal for the economy across the world. There are various things recognized in a report while researching the topic of international higher education which included the mobility flow in the next decade for international students and some economic factors (Traxler, J, 2018), as well as demographic factors, make some contribution to the changes in the theme of higher education, for example, the new model of higher education partnership globally states that one must teach topic off-shore such as partnerships and provisions which degree provides.
[bookmark: _Toc117044370]

Porter’s Five Forces: 
[bookmark: _Toc117044371]The competitive landscape: 
The University of whales Trinity Saint David has an employment number of approximately 1458 people walking in the university all over the United Kingdom and has tree branches all across the United Kingdom in Lampeter, Carmarthen, and Swansea in addition to having a learning centre or across the United Kingdom. To date, they have made a revenue of a total of 168 million dollars USD (zoominfo.com, 2022).
The University of Chesters
University has an unemployment number of almost 2000 employees working in their universities all across the United Kingdom, a public University situated in Chester, which is located in England. The main objective of the university was to originate the first purpose-built teacher training college in the United Kingdom. They have to date generated revenue of almost 221 million dollars USD since the date of their establishment (zoominfo.com, 2022).
University of Cambria
As they have its headquarters and Carlisle, Cambria, and was established in the year 2007, they have a total employment number of around 757 employees all over the United Kingdom and have generated revenue of 78 million dollars USD (zoominfo.com, 2022).
The University of Huddersfield
As we know The University of Huddersfield has an unemployment number of 1932 employees walking all over the United Kingdom in the universities, as the republic University till date they have generated revenue of around 227 million dollars USD. As a University, they offer specialised courses in the field of research, innovations, vocational approach, computing, enterprises, and engineering (zoominfo.com, 2022).
[bookmark: _Toc117044372]Supplier power:
The university of whales Trinity Saint David Organisation except for starts the admission in the months of September, January and April for new applicants depending upon which courses the choose the month for admission varies as well, From the total number of applicants only 70% of the applicants are selected for being a part of this university as a student. Currently, the ratio of males to females in the university is 42 to 58 students a year and the teacher-to-student ratio is 1 to 18 (University of Wales Trinity Saint David: Ranking, Fees, Eligibility, Admissions | Leverage Edu, 2022).
[bookmark: _Toc117044373]Buyer’s costs:
The fee structure, duration of the course, qualification level, level of degree, mode of the degree, and the intact time for admissions difference from degree to degree for each and every course a student applies for and it changes from year to year due to any external factor. Just to see at the structure for admission for the course of BA (Hons) in business management with a year of placement. The fees of this course are approximately 13500 USD in the country of the United Kingdom, and the duration of the course in this institute is of 2 years which converts to 48 months, and the qualification level or IELTS is considered to be six. The course level is at bachelor’s state and the person who is taking admission for the following course is compatible to come to the campus for the lectures (University of Wales Trinity Saint David Courses, Programs, Duration and Fees | Leverage Edu, 2022).
[bookmark: _Toc117044374]Threat from substitute competitors:
A report by BBC news they said that the university was not paying attention to the changes taking place in the line with the protection of the consumers’ rule and guidance by the competition and market authorities. The IA informed that the students should get the reimbursement of 1050 Euro for every two modules which were replaced in the year 2020 - 21 of academic and should receive an apology letter from the University of whales Trinity Saint David, to Counteract this situation the university setting there are new online models which aimed to serve the students with an opportunity to develop their skills which will be used in the profession and competence a long side the knowledge in their academic years (University of Wales Trinity St David told to repay online module fees, 2022).
The market entrant access:
[bookmark: _Toc117044375]The fee structure and the axis plan have made out their strategy for the coming year for receiving the fees to support the equality of opportunities and two advertise the higher education that they provide in the institution and fundamentals of the mission. The in all amount of income received by the fee is invested in the achievements of the key fee and access plan Which in total sums up to 1,40,79,600 which is diffracted into two sections, 71,1 2,826 for the quality of opportunities and 69,66, 774 please subscribe for the promotion of the higher education (Uwtsd.ac.uk, 2022)


Conclusion: 
Organisations interceptor of education work in a specific climate, influenced by a lot of internal and external factors which forces them to do so. According to this report they have locked at the structure and the specific market of an educational organisation by analysing their major components which are micro and macro environments. When you have the marketing research methodology where highlighted by making them bold in order to provide proper tools for analysing the forces acting on the educational environment to identify a market segment of the competitors. That delusion is useful for the institution of the University of Wales Trinity Saint David to support the advancement of effective strategies.
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