Financial Management for the Hotel Industry 
Student Name :Luca Maria 
Student ID:2121185
Lecturer`s Name: Dale Clarke


Table of Contents
INTRODUCTION	3
APPROACHES TO FINANCIAL MANAGEMENT	3
Total revenue	3
Market Position	4
Growth Potential	4
Financial forecasting and planning	5
Financial commitment to CSR in Marriot international and Accor international	5
Investment in Marriot and Accor	6
RECOMMENDATION	6
CONCLUSION	7
REFERENCES	9




[bookmark: _Toc134612386]INTRODUCTION
Financial management is the practice of manage the financial activities in the company which include organizing, directing, controlling and planning to handle the finances of the company in effective way (Al-Wattar, Almagtome and Al-Shafeay, 2019). The financial management in hotel industry is based on the ongoing audits, tracking the detail of the financial model, preparing an annual budget and creating a reporting structure etc which helps to provide financial statement information in proper way. This business report is discussed about the comparison of the Marriot International and Accor International based on the financial management approaches which include the revenue, growth position, market position and many more.
[bookmark: _Toc134612387]APPROACHES TO FINANCIAL MANAGEMENT
There are many important approaches of financial management which include financial planning, total revenue, market position, growth potential and the financial commitment to corporate social responsibility, identify the working capital and cost of capital, cash management, forecasting the financial results and activities which is directly impact on the company and organization growth and many more use to enhance the financial activities in the business. Marriot International is the American based hospitality industry and the Accor International is Europe based hospitality industry.  There are some approaches and their comparison which are discussed below:-
[bookmark: _Toc134612388]Total revenue- The revenue is based on the performance of their business. In Marriot International annual revenue is $5.4B in 2022 and the total revenue of the Accor International is 2.2 billion Euros in 2021. The revenue compare the growth of the both organization, the revenue is the total income generated excluding the expenses and taxes. The Marriott international follow the business model to manage their hotels, the hotel earns form its franchising properties which include licence fee, franchise fees, base management fees etc which increase their revenue in effective way. The Accor International also has resorts, vacation properties and so many hotels which is the source of earning for this hotel (Asqarova, 2023). The Accor International has more than five thousands hotels across the world and the Marriot International has more than eight thousand hotels in the world which increase the productivity and profitability in the organization. To increase the revenue the organizations need to increase the customer base, enhance transaction size, understanding the financials and set realistic goals which help the organisation to increase their brand value and distribution network. 
[bookmark: _Toc134612389]Market Position- Market position is based on the brand and image of the company in the market or in customer mind. Marriot International is very famous hotel in the world and it follows the marketing strategy to create the customer base. This hotel divide the hotels into the segments like the hotels found in Marriot International is related to Luxury hotels, upscale hotel, upper middle class hotels and upper upscale hotels in many countries because of this customer choose hotels accruing to their affordability and requirement which enhance the customer base. This hotel also analysis the customer requirement with the use of technology and prepare the strategies and planning to fulfil the requirement (Rusmingsih, Widarni and Bawono, 2021.). Accor International hotels also has a large chain of scale and cover many counties, to attract the customer this hotel offer different types of stays and divided into different segments like this hotel offer upscale and luxury hotels like Banyan Tree, Fairmont, Orient express, Peppers, Raffles etc, Midscale hotels which include Mama shelter, Mantra etc and in economic hotel Ibis budget, Ibis, Ibis style etc which attract every scale of customers and help to increase their customer base. The Marriot hotels mainly cover the North America and the Accor International mainly covers the Asia-Pacific and Europe.
[bookmark: _Toc134612390]Growth Potential- The growth potential provides the overview of the organization ability to generate more revenue and profit in the future which increase production, boost the services and products and enhance workforce. The Marriot International is the one of the largest company in the world; this hotel has so many hotels and rooms in all over the worlds (Kim, Barber  and Kim, 2019). There are many opportunities for Marriot International of Starwood and plan to budding brand elements with residence hotel inn, the Marriot hotels establish brand growth in Paris and Shanghai and also get opportunities for expansion the international services, opportunities to expand their business through Merger and Acquisition and many more growth opportunities this industry growth which develop their productivity and profitability. The Accor International has the powerful distribution, world class brands and image and has loyalty platform. The Accor International has main two strategies to expand their business globally are acquisition and merger. This industry has large number of hotels in all over the world but less than Marriot hotels, but the Accor International provide the all hotel options better than Marriot because the distribution of the hotels cover the area of Europe and Asia-pacific and many people find the Accor brand hotel in affordable rate like Ibis budget is very famous between travellers. The Marriot hotels is little bit costly than the Accor International. The Accor International has potential to grow their business in worldwide and has many hotels but less than Marriot. The hospitality industry growth is depend on the greater awareness and affluence, segmentation in target market according to the customer requirement and analysis, maximize the use of online platform for marketing, effective online or direct booking engine and build the proper road map for effective results in minimum time.
[bookmark: _Toc134612391]Financial forecasting and planning- The financial planning is based on the estimating the capital requirement for the business and identify its competition in the market, which include administration, investment and procurement of the funds. The planning related to the business growth is related to the forecasting of the company performance and financial related estimation. The Marriott International use the marketing mix for financial planning in hospitality service, this organization covers everything with this method like product, place, promotion and price and the decision related to the business growth and expansion to identify or forecast the expected revenue, cash flow  and expenses which give the better results to make decisions. The Accor International hotels do financial planning after the analysis and forecasting the estimation of financial growth (Mueller and Sensini, 2021). This company track the cost of running in the industry and generate the profit, also this organization convert the hospitality augmented into a substantial experience. The financial report of the hospitality industry is based on the financial statements which include profit and loss account which give the statement of earnings and expenses in operation of the business that find very important part of the business to make proper planning for expansion of business and crate brand image in all over the world.
[bookmark: _Toc134612392]Financial commitment to CSR in Marriot international and Accor international 
CRS involve the social performance, and involves the responsibility of financial accounting, CRS helps to create the positive image of the business and helps in operation of saving cost, Marriot uses the CRS in its organisation to maintain the cost and help to create the growth of their industry in market, CRS help to bring the improvement in organisation by reducing the cost and bringing the changes in commitment, Marriot uses the CRS for accessing of their maintaining their management system in proper way (Shim, 2022). Accor uses the CRS for bringing improvement in recognizing of the brand as well as it include CRS in their organisation to attract the talent and  it also helps to create the attraction towards the customer, CRS improve the loyalty in the organisation and help to reduces the cost however making commitment helps to increase number of customer in hotel. Marriot says that social impact and sustainability helps to design the business growth, by controlling the customer need as well as owners and community’s needs. Marriot includes commitment such reduction in carbon, food waste, and water. Accor include the commitment such as creating sustainable value and bringing changes its environmental footprint as well as developing sustainable management system for hotel members. 
[bookmark: _Toc134612393]Investment in Marriot and Accor 
Making right decision regarding investment plays an important role for making the budget and raising capital in organisation. Making right decision regarding investment helps the organisation to make the growth (Marriott, 2023). Investment is all about risk and return, it include short-term and long-term asset which provides by the organisation. Investment help organisation to bring capital in the business, Marriot provides their share to the people, this helps to make capital in the organisation as well as it has made issues of share in 1953 at the price of 10.25$ per share for bringing capital in the business.  In 1953 it has made real investment which was worth of 19.8 million in 2020 (Brigham, and Houston, 2021).On other side Accor provides shares for the long period, basically it involves long term capital in its organisation, so it has more long-term shareholder in its organisation, long-term investor such as institutional investor, sovereign wealth funds. Investment decision helps to grow company’s wealth as well as helps to bring capital in company and the increasing number of investor help to bring more capital in organisation, Accor mostly involves the long-term investor in their organisation which helps them in managing their budget.
[bookmark: _Toc134612394]RECOMMENDATION 
Marriott International
Marriott International needs to improve their ineffective data protection because they fail to secure the data of the customer which harms their brand image in the market. It needs to improve their data security system which increases the security of the data of the customer. In the 2018 In the Marriott Starwood database was hacked and around 500 million people’s data was exposed which include their personal details. The Marriott hotel has the bad position in the market which affects their brand image and their sales. The company needs to see their positive publicity and there are some incident that harm the company image such as in the 2017 hurricane hits the cuisine and Company take decision to save the guest from St. Thomas (Baldonado, 2019).  Company needs to hire new lawyer which helps to take care of the case which is against company because the Marriott Hotel got sue many types because they block the public WIFI they got fined of $600,000. The Hotel needs to slow down their strictness because it impact the freedom of the customer and no one likes to kept in strict rules and regulation. It will helps to increase the goodwill and reputation in the market which increase their sale and it also helps to improve their working style.     
Accor international
Accor International business is a very famous hotel chain but they need to improve their online appearance by hiring the skilled and talented people in the organization which update the latest data to the different websites and social media portals which helps to attract the different customers from the different parts of the world. It also helps to improve the relationship with the customer which improves the customer engagement. The Accor international needs to focus on their franchising which helps to expand their business in different parts of the world and it also helps to reach more people in the world which increase the market appearance and their services reach to maximum people which increase their customer number and   improve their goodwill and reputation in the market (Onoufriou, 2020).. The sub brand of the company is more famous than main companies such as Mercury, Novotel. They are more popular than Accor international. They need to improve their online appearance and represent the service quality to the customer so the customer can trust them. They needs to upload the proper image of the rooms which includes good pictures  
[bookmark: _Toc134612395]CONCLUSION 
Financial management is based on the financial activities in the business and used to handle the finances in the company. The financial management in hotel industry is help the industry in audits, preparation of financial reporting,  tracking the details related to financial model, preparing an annual budget etc. There are many approaches of financial management which include financial planning and forecasting, total revenue, market position, growth potential etc are used for comparison between the Marriot International and Accor International which help the organization to make financial decisions which help the organisation to manage the business effectively.
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