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A global organisation in the extractive industry recognised that their reputation was being negatively impacted by the
international image of their operations in emerging markets in Africa. Nigeria was highlighted as a key area where interaction
with stakeholders was required, particularly with regard to human rights issues.

The organisation soon recognised the need to understand the specific and localised dynamics of the human rights civil
society organisations, including academics and faith based organisations in the country and searched for a critically positioned
individual or organisation who could provide them with insight into the localised situation of roles, relationships and
expectations of the various human rights organisations.

The selected organisation mapped out the NGOs, their areas of interest, the key personalities, key contacts, critical issues
and concerns. Furthermore they identified a personality known as Mr.A, who was previously the president of the Nigerian
Bar Association and inaugural president of the Civil Liberty Organization of Nigeria to assist them to better understand the
‘landscape’. Mr.A. had played a leading role in protesting for civil liberties in Nigeria when the military refused to relinquish
power, and as a result had been the centre of mobilising social and labour movements to protest and campaign for the return
of Nigeria to democracy. The Civil Liberty Organization of Nigeria that he helped found in partnership with other groups
played a fundamental role in ensuring the restoration of democracy in the country.And at the end of that process Mr.A
continued to work in a common framework with a wide range of civil society organisations making him very suitably placed
to comment and provide information on their interests, concerns and expectations.

This provided the organisation with critical information in the preparation of their stakeholder engagement strategy in Nigeria.

Questions:

Based on your understanding of stakeholder engagement, answer
the following questions:

1. Do you think the company is taking the right approach in
identifying, mapping and selecting a personality in partnering
with NGO of interest to the company.

2. In your view, do you think this approach of selecting the
relevant NGO in stakeholder engagement would help the
company in managing expectations of different human rights
organisations.

3. Would you classify this stakeholder as definitive stakeholder
type? State your reason(s) for selecting your answer (yes/no).



