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In today’s world, companies understand the importance of individual training and development among their workforces. This is why, one of the leading global health club chains – Virgin Active – identifies individual employees' personal development needs and expectations and supports them along the way.
Virgin Active is a fitness and wellbeing club introduced in 1999. It offers fitness classes, a sauna, and a swimming pool, or you can simply train by yourself. The concept is about improving people's lives, so everyone feels confident in their skin and can do general things by themselves when they get older (Virgin,2023).
As an HR trainee within the company, it is a mandate to engage staff in a new project and use a strategy to increase individual growth, thereby meeting the company's goals. This improves the work everyone does, gives confidence in their current role, and provides tools to reach their own future goal, which benefits the company as well.
The aim of this report is to enhance the effectiveness of performance appraisal tools and techniques by aligning them with the development needs of employees. I will use 360 degrees, MBO, and 540 degrees, but I will also analyse Virgin's active PDP and SWOT analysis.
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Before recruiting, Virgin Active HR makes sure, that the employee ASK (attitude, skills, knowledge) aligns with the company. The ASK concept stands for attitude, skills, and knowledge and is a simple, yet effective communication framework used to measure employee capability on those features (Vnmanpower,2022).
As time goes by, continual skill development becomes authoritative for everyone within the organisation to align and contribute effectively towards meeting the company’s goals. To do so, Virgin Active uses the MBO model, which stands for management by objectives, it is a strategic approach where employees and managers collaboratively define and agree upon specific objectives that contribute to the organisational overall goal (Hayes,2023). MBO implementation at Virgin Active serves as a framework to drive performance, enhance employee engagement, and align individual efforts with organisational goals in the dynamic fitness industry. Also, this approach can improve member satisfaction and the success of Virgin Active in the competitive fitness industry. As a team, we decided, that to evaluate the project of elevating employee development effectiveness at Virgin Active, we need to focus on enhancing individual skills assessment, it can be done by designing a personalised PDP, implementing a training program, and getting ongoing feedback to keep track of training effectiveness, also, this will allow providing a career opportunity to those who want to grow in the company. This structured approach not only assures a comprehensive understanding of employees’ capabilities but also allows for tailored development plans aligning individual growth with the company's vision. Sir Richard Branson, CEO of Virgin Active, believes that a company’s success depends on the employee's happiness. As Pavel Krapivin wrote in Forbes (2018), at Virgin Active, a great leader must praise employees to uplift them, rather than criticise them. As this will increase productivity. Happiness comes from staff, who feel valued and heard, and also who get all the support when needed.
Utilising SWOT analysis for individual employees can be a powerful tool to identify their strengths, weaknesses, opportunities, and threats within the context of their roles (Bigelow, 2023). Identifying employees’ skills that contribute positively to them personally and also the company allows them to provide the skills and knowledge they have, highlighting areas where employees may need further development to improve their performance, and this will help them to progress within the role. All employees face opportunities and threats at work. That is why it is important to help them identify internal and external chances they might be offered and recognise potential challenges, that might stop their career growth. This will benefit personnel to know where to improve, and the company to be aware of what training to provide to the staff. 
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SMART goals help to set achievable goals, and the company can create well-defined, actionable, and focused development goals for employees, that are aligned with both individual growth and the company’s mission. These goals offer clarity, and measurability for employees to develop their skills, knowledge, and behaviour within a set timeline (mindtools,2023). At Virgin Active all development plans are customised based on identified needs and individual preferences. Some of the tools used are 360 and 540 degrees. 
360-degree feedback is all about collecting feedback from the company’s internal sources such as supervisors, managers, co-workers, and so on, and using specialised questionnaires or assessments focusing on specific competencies or behaviour and providing a well-rounded perspective on an individual’s performance, strengths, and areas to develop (qualtricks, 2023). 
540-degree feedback expands 360-degree feedback by adding customers, clients, or any other external parties. 
Virgin Active designs customised questionnaires to align with the competency indicators relevant to everyone's job role and then regularly gathers feedback ensuring anonymity where needed to encourage candid responses. Then analyses the feedback data to identify areas that need improvement. The next step is to discuss the results with the individuals, clarify perceptions, and set development goals. Based on feedback insight, establish a development plan, including training or mentorship. Lastly, it is important to continuously review progress, adjust plans if needed, and provide ongoing support to keep everyone on the highest level. 
Applying 540-degree feedback and collecting responses from members, participants in the fitness industry, or any other stakeholders associated with the fitness industry helps to understand organisations performance, service quality, and overall impact. After that, Virgin Active can adjust its strategy to increase service quality and change its tactics.
By implementing both 360 and 540 degrees, Virgin Active can foster a culture of continuous improvement and development, ensuring employees receive actionable feedback that contributes to individual growth and organisational success. 
Although feedback has a lot of benefits for the company, it might face some challenges along the way. Some of them include:
· Employees who might resist giving feedback due to fear of criticism. Fostering a culture, that normalises feedback as a tool for growth in the company, and highlighting success stories helps everyone feel comfortable with the surveys.
· The feedback might be unfair, as someone might give a wrong response to not affect someone else role. Keeping open communication, emphasis and trust will encourage everyone to be fair.
· Sometimes feedback is used to either punish or reward employees, depending on the outcome, this results in people giving answers employers want to see. It is important to use feedback as a tool to create an action plan, and ongoing development, and give opportunities to grow, so workers can trust the management and answer questions genuinely (peopletreegroup,2023).
By acknowledging and proactively addressing these challenges, Virgin Active can create an environment where feedback is not just given but is embraced as a powerful tool for individual and organisational development. Open communication and consistent support are key to overcoming those struggles and maximising the benefits of feedback implementation.
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As an HR trainee, I have created a new project - elevating employee development effectiveness at Virgin Active. 


	Development Objectives
	Priority
	Activities to be undertaken
	Resources
	Target start date
	Target End Date
	Evaluation

	Enhance individual skills assessment
	High
	Implement regular skills audits to identify gaps
	Consultant, Software
	20.11.2023
	20.11.2024
	Refines process to ensure effective understanding of employees' skill sets

	Design personalised PDP
	High
	Identify development needs, individual support
	Human resource, performance management 
	15.11.2023
	15.12.2023
	Create a structured approach to assess the effectiveness of the plan in meeting set goals

	Implement training program
	High
	Assessment, designing the plan
	Trainer, Development tools, facilities
	16.11.2023
	16.01.2023
	Assessing the impact of the training

	Getting ongoing feedback
	High
	Regular check-ins and surveys, 360-degree feedback implementation  
	Feedback collection tools, analytics software, HR professionals
	04.11.2023
	04.11.2024
	Assessing efficiency of the feedback

	Providing career opportunities
	High
	Career development program, training, performance discussion
	Learning tools, mentor
	30.11.2023
	30.03.2024
	Assessing the impact on employee growth and organisational objectives



Identifying relevant competencies aligned with the company’s objectives is crucial. These may include customer service skills, fitness expertise, communication abilities, and leadership qualities, among others. In this case, the framework helps to evaluate employee skills, behaviour, and knowledge gaps and implement a structured approach. At Virgin Active, assessing the effectiveness of training programs includes measuring knowledge retention to understand how well employees take the information given assessing the new skills gained in their role, and enhancing individual skills assessment various activities aimed at identifying and developing skills of the employees. Implementing regular skills audits helps identify their skills gaps and this allows the company to provide the right training. These can be done by organising different workshops, having skills assessments, and surveys to assess their current skills and identify gaps, and providing courses, that might be online or in person. 
Supported by consultants and specialised software, this initiative, scheduled from 20th November 2023 to 20th November 2024, aims to refine the assessment process, ensuring a comprehensive understanding of employee skills for targeted development strategies. To be accurate on what training is needed, a company has collaborated with the employees and designed PDP based on their skills and career aspirations. It takes place from 15th November 2023 to 15th December 2023. The aim is to establish a methodical framework for evaluating the plan's efficiency in meeting objectives and fostering employee growth. Launching a high-priority training program at Virgin Active involves assessment and strategic plan design. Supported by expert trainers, and development tools. This will start on 16th November 2023 and end on 16th January 2024. The aim of this is to evaluate the training’s effectiveness and measure its impact on employee skill enhancement and organisational progress. Engaging employees to provide feedback on their interests during training sessions is also essential. This is why using 360- and 540-degree feedback will benefit the organisation in collecting as much information as possible to set a more accurate development plan. The ongoing feedback will run from 4th November 2023 to 4th November 2024 and will be scheduled every year to focus on evaluating the efficacy of the feedback processes, ensuring they contribute to organisational improvement and employee development smoothly. Guaranteeing ongoing assessment, regular check-ins, and adjustments will help to monitor the progress of skills development initiatives.
By learning new skills, people get an opportunity to work on different projects or undergo job rotations, and this will give them extra motivation to actively engage in enhancing their skills, by offering robust career development opportunities programs, training, and regular performance discussions linked with learning tools and mentorship, Virgin Active aims to empower its employees with opportunities to grow. This will take place from 30th November 2023 until 30th March 2024, and it seeks to measure how it will impact both – the workforce and the organisation success. As, in order to grow as a company, the team needs to feel comfortable and successful in what role they are working in.
Implementing these activities will foster a culture of continuous learning and, where everyone has the opportunity to expand their knowledge and skills. This, in turn, will lead to innovation, higher productivity, and achievement for the organisation. 
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Managing what employee development needs are at the company raises workforce growth, learning, and empowerment. Through the focus on initiatives, such as personalised development plans, ongoing skills assessments, and targeted training programs, the company’s goal is to make sure, that everyone progresses in their role or gets a new skill set and works in a different department within the same company. By prioritising these strategic plans, such as individual skills assessments, designing personal development plans, implementing training programs, getting ongoing feedback by using 360 and 540-degree feedback, and then providing career opportunities. This shows Virgin Active dedication and commitment to improving employees' current skills and finding what each and everyone is good at. The emphasis on individual skill enhancement, regular assessments, and bespoke development plans reflects the company’s ethos of recognising the strengths, weaknesses, opportunities, and threats of each employee. Using expert consultants, software, and structured timelines, Virgin Active finds any skill gaps, fosters career advancement, and aligns personal aspirations with the organisation's goals. Through these dedicated efforts, the company not only prepares its staff with the necessary skills and knowledge but also establishes an environment where everyone has a chance to try something new and show what they are capable of. Ultimately, this strategy not only drives individual growth but also contributes significantly to the company’s success in the fitness and wellness industry.
[bookmark: _Toc154740639]Recommendations

To sustain and enhance the effectiveness of development plans in Virgin Active, a continual adaptation approach is very important. This includes conducting periodic reviews of the progress and adjusting them as needed to align with organisational objectives and individual growth. Implementing feedback systems to gather insight from employees about the effectiveness of their development plans. This could include surveys or one-on-one discussions to understand their experiences and the challenges they might face. Flexibility within the plans is crucial to accommodate changing needs and emerging skills in the fitness industry. Also, ensuring adaptability to new trends, technologies, and member preferences. Continuous assessment of resource allocation guarantees that training and skill enhancement initiatives meet the evolving demands of the industry. Moreover, acknowledging and rewarding employees who effectively show an interest in learning new skills or developing the ones they have, showcasing remarkable growth, nurtures a culture of continuous improvement, motivating others to actively engage in their personal and professional advancement within the organisation. 
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