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[bookmark: _Toc154523866]Introduction
This paper provides an in-depth examination of Volkswagen's (VW) corporate strategy during the past five years, focusing on the company's actions in the wake of the "dieselgate" crisis and its attempts to boost competitiveness through environmentally responsible business methods (Volkswagen UK, 2023). Volkswagen's strategy review and subsequent realignment of its resources and skills toward a more sustainable direction were triggered by the emissions cheating device installation crisis (BBC News, 2022). This report will analyse the strategic choices made by VW over this period, including the strengths, weaknesses, opportunities, and threats (SWOT) and environmental factors (PESTEL) that affect the company's operations. It will review VW's measures to increase competitiveness while emphasising sustainability, as well as the degree to which the company's resources and capabilities are matched with these aims (Wheelen et al., 2020). The report will conclude with suggestions for moving forward with sustainability initiatives, which will help VW strengthen its competitive position while also making the business world a more sustainable and ethical place. VW's dynamic path toward sustainable competitiveness will be better understood after reading this article.
[bookmark: _Toc154523867]Identification of VW's Business Strategies
Volkswagen (VW) has made strategic moves and adapted to industry developments over the past five years in response to the difficulties created by the "dieselgate" controversy and other factors. Key business strategies implemented by VW can be discovered through the application of strategic analytical methodologies like SWOT and PESTEL, revealing light on their motivations and outcomes.
Diversification and Electric Mobility: Volkswagen saw the need to expand beyond traditional internal combustion engine vehicles and towards electric mobility in response to rising environmental concerns and stricter restrictions (Grant, 2016). Investment in electric vehicles (EV) and related technology R&D was a key strategic focus for the corporation. The trend towards sustainability in society is reflected in this approach, which also addresses the issues that sparked the incident.
Rebuilding Trust and Reputation Management: After the crisis broke, Volkswagen realised it needed to do some damage control by regaining its customers' faith and repairing its damaged reputation. One effective tactic was to publicly apologise, accept responsibility, and pledge more openness and morality (Rothaermel, 2023). These actions were taken in an attempt to rehabilitate the company's image and win back the trust of its customers.
Technological Innovation and Connectivity: VW made deliberate investments in technology breakthroughs and network infrastructure because the company foresaw a changing market for automobiles (Thompson et al., 2021). The company equipped its automobiles with state-of-the-art connectivity, and informational, and entertainment features. As a result, the driving experience improved, and VW strengthened its position as a technologically advanced rival.
Expansion in Emerging Markets: VW pushed development into emerging countries like China and India to broaden its customer base and lessen its reliance on a few key geographies (Wheelen et al., 2020). The firm's long-term expansion strategy involved capitalising on the rising demand for autos in these areas by utilising its global manufacturing capabilities.
Sustainability Integration: Volkswagen took a proactive approach to sustainability by incorporating green practices throughout the board (The Macat Team, 2017). Efforts were made to lower carbon output, increase efficiency in resource utilisation, and adopt circular economy principles. This tactic conforms to the increasing demand from consumers and government agencies for greener goods.
Partnerships and Collaborations: Through its partnerships and collaborations, Volkswagen was able to take advantage of synergies with technology firms, energy providers, and other manufacturers, speeding up the pace of innovation (Rothaermel, 2023). The primary goals of these collaborations were product improvement, EV charging infrastructure development, and the formation of a community of stakeholders committed to environmentally responsible transportation.
To sum up, over the past five years, Volkswagen has prioritised the following core business strategies: integrating sustainability and responsible business practices; expanding into new markets; diversifying into electric mobility; and forming strategic partnerships (Academy of Natural Sciences of Philad, 2022). These measures are the business's way of adapting to the difficulties brought on by the "dieselgate" incident and of staying ahead of the curve in terms of meeting the needs of its customers and the market.
[bookmark: _Toc154523868]Assessment of VW's Resources and Capabilities
Volkswagen (VW) has made excellent use of its resources and personnel over the past five years, allowing it to successfully implement its business plans. Strategic analysis tools such as SWOT analysis, PESTEL analysis, and the VRIO framework can be used to evaluate Volkswagen's strengths and weaknesses concerning its rivals.
[bookmark: _Toc154523869]SWOT Analysis
Strengths
Global Manufacturing Facilities: Volkswagen has a vast network of production plants around the world (Rothaermel, 2023). The company's large production capacity allows for the rapid release of new models in response to market demand.
Brand Recognition: Volkswagen is a well-known brand for its high quality and cutting-edge features all around the world (Whittington et al., 2023). A strong brand identity leads to enhanced market competitiveness and a loyal customer base.
Research and Development Expertise: Innovative solutions for electric transportation and communication networks have resulted from the company's research and development efforts. Having this information provides a leg up on the competition when it comes to designing one-of-a-kind cars and features.
Weaknesses
Ethical Reputation: Volkswagen's corporate responsibility was exposed as a failure after the "dieselgate" scandal (Grant, 2016). The need for a proactive attitude on ethics and transparency is highlighted by this problem.
Dependence on Traditional Technologies: Volkswagen is a well-established automaker with deep roots in the industry, which could provide challenges as it transitions to electric mobility and must adopt new technologies and ways of thinking (Hitt and Ireland, 2023).
Opportunities
Electric Vehicle Market: Volkswagen has an opportunity to increase its market share thanks to the growing demand for electric vehicles by playing to the company's strengths in R&D and production (Kotler et al., 2012).
Sustainability Demand: Volkswagen's electric mobility and sustainability integration initiatives can help the company stand out from the competition and increase its share of the market as demand for environmentally friendly products continues to rise (Whittington et al., 2023).


Threats
Emissions Regulations: Emissions Laws Volkswagen's conventional vehicles are at risk from tighter emission standards, underscoring the importance of the company's electric mobility programs (Decision Aid Publishing, 2019).
Competition: The automobile industry is highly competitive, with both established and new businesses vying for a share of the expanding market for environmentally friendly and electric automobiles.
[bookmark: _Toc154523870]PESTEL Analysis
Macroenvironmental issues have an impact on VW's resources and capabilities. VW has been under pressure from politicians and environmental regulators to put its engineering prowess to use in developing electric vehicles. The corporation has responded to the changing economy by increasing its capital expenditures in lean production and progressive finance strategies (Issa and Issa, 2014). VW's strengths in electric mobility and connection solutions are congruent with prevailing social and technological imperatives to reduce carbon emissions and improve connectivity. VW's technological prowess and environmental awareness have given the company an edge in the marketplace. The legal ramifications of a scandal like "dieselgate" highlight the significance of honest resource management and open procedures.
[bookmark: _Toc154523871]VRIO Framework
The VRIO framework is used to evaluate VW's resources and capabilities. VW is in a strong competitive position thanks to its widespread brand recognition (Valuable) and vast production capabilities (Rare). However, it's been challenged by worries over its brand's reputation (Imitable) and losses caused by lawsuits (Organised to Exploit) (The Macat Team, 2017). Technology advancements (Rare) in the field of electric mobility have been made possible by the company's strong R&D efforts. However, efforts are being made to ensure effective information distribution (Organised to Exploit) and to replicate R&D investments (Imitable).
This research has used tools for strategic analysis to examine how well Volkswagen's internal resources and external strategies match up against one another. VW's strategies take advantage of and counteract the company's SWOT-identified strengths and weaknesses. The external elements that affect the company's use of resources were revealed by the PESTEL research. The VRIO model was used to evaluate Volkswagen's competitive advantage as a result of its resources and capabilities. When taken together, these methods shed light on VW's long-term planning for its resources. The next parts will include an analysis of VW's competitive and sustainable initiatives, as well as suggestions for the company's future actions.
[bookmark: _Toc154523872]Evaluation of VW's Competitive and Sustainable Efforts
Sustainability and environmental responsibility have become increasingly important to VW as the company strives for competitiveness. In light of obstacles like the "dieselgate" scandal and the worldwide desire for eco-friendly solutions, this analysis will determine if the company's competitive efforts are in line with sustainable practices.
[bookmark: _Toc154523873]Competitive and Sustainable Efforts
Electric Mobility: Volkswagen's strategic shift towards electric vehicles is indicative of the company's effort to maintain competitiveness while making a positive impact on the environment (Kotler et al., 2012). The ID.3 and ID.4 models are examples of the company's efforts to reduce carbon emissions and satisfy consumer demand for environmentally friendly transportation by investing in electric mobility.
Technological Advances: Autonomous driving features and digital connectivity are just two examples of how VW is using cutting-edge technology to bolster its competitive strategy (Abirami et al., 2023). The company's reputation and ability to serve clients have been bolstered as a result of these changes.
Global Presence: VW has been able to maintain its market dominance because of its extensive global presence and enduring brand recognition (Bamford et al., 2023). The company's brand recognition allows it to steer customers' choices toward eco-friendly products.
[bookmark: _Toc154523874]Sustainability Integration
Emissions Scandal Response: After the "dieselgate" crisis, Volkswagen made significant steps to correct its wrongdoings in the area of emissions (Thompson et al., 2021). The corporation has taken positive measures toward responsible corporate behaviour by admitting fault, settling claims, and working to restore damaged confidence.
Electric Mobility Initiatives: Volkswagen's efforts to promote electric mobility help the environment by lowering the company's vehicle emissions (The Macat Team, 2017). This shift will help the corporation become a leader in environmentally friendly transportation solutions while also aligning with global efforts to tackle climate change.
Stakeholder Engagement: Volkswagen's communication with affected parties (such as drivers and law firms) in the wake of the scandal shows that the company values trustworthiness (Hitt and Ireland, 2023). Ethical connections are valued in this long-term strategy.
[bookmark: _Toc154523875]Environmental Considerations:
Regulatory Compliance: VW's strategic interest in electric vehicles is motivated by a need for regulatory compliance (Grant, 2016). The company's future success and safety are both safeguarded by its compliance with emission standards and regulations.
Nitrogen Dioxide Emissions: Volkswagen's history of breaking emission rules concerning nitrogen oxides highlights the significance of including sustainability factors (Hitt and Ireland, 2023). The company's responsiveness to environmental concerns is demonstrated by the reduction of nitrogen dioxide emissions enabled by electric transportation programs.
In conclusion, VW's sustainable policies have been an integral part of the company's competitive strategies. The firm's efforts to solve environmental issues while remaining competitive in the market centre on its commitment to electric mobility and technological innovation. VW's dedication to sustainable business behaviour is demonstrated by the company's admission of previous mistakes and its pledge to actively interact with stakeholders. These initiatives not only boost company competitiveness but also conform to the worldwide trend towards environmentally responsible business. The following section will offer suggestions for how VW might improve its sustainability efforts and secure its future competitive edge.
[bookmark: _Toc154523876]Recommendations
Enhance Transparency and Ethical Practices: Transparency and ethical behaviour should be VW's top priorities in all business dealings (Maria, 2021). Trust can be restored and the company's dedication to ethical business practices displayed by instituting a comprehensive system for tracking and reporting on environmental practices.
Research and development spending on long-term fixes: Volkswagen needs to keep spending money on R&D to make its cars more fuel-efficient and environmentally friendly if it wants to stay ahead of the competition (Rothaermel, 2023). The development of a more sustainable business model can be propelled by the investigation of novel materials, energy-efficient technologies, and renewable energy sources.
Strengthen Collaboration and Partnerships: To better keep up with the newest sustainability trends and standards, VW should strengthen its collaboration and partnership with environmental organisations, technology partners, and regulatory agencies (The Macat Team, 2017). Collaborations help speed up the creation and dissemination of environmentally friendly technologies.
Expand Electric Vehicle Offerings: VW should offer more options for electric vehicles so that it may appeal to a broader spectrum of customers and markets (Love, 2022). Among these strategies is the introduction of electric models in previously untapped markets, such as sport utility vehicles (SUVs) and commercial vehicles.
Promote Circular Economy Practices: Adopting a circular economy strategy that places a premium on car recycling, material reuse, and eco-friendly production methods can further lessen VW's negative influence on the environment (Whittington et al., 2023). Vehicles that can be easily dismantled and recycled can help reduce waste.
Invest in Sustainable Supply Chain Management: VW should invest in sustainable supply chain management so that its commitment to sustainability is not limited to just its internal operations (Thompson et al., 2021). The company's overall sustainability efforts can be improved by collaboration with suppliers to ensure responsible sourcing of resources and reduce carbon emissions during production.
Communicate with Stakeholders: VW should maintain open lines of communication with its customers, investors, and advocacy groups (Whittington et al., 2023). Better decision-making and stronger bonds can result from actively seeking and responding to feedback and concerns.
Invest in Sustainability Education for Workers: Educating workers on the company's commitment to environmental protection is one way to build a responsible work environment. The right training programme can equip workers to make meaningful contributions to sustainability efforts at work.
Leverage Brand Reputation for Advocacy: Volkswagen needs to set up a system for regularly reviewing and updating its sustainability strategies to account for shifting market conditions, new regulations, and innovative technology (Kotler et al., 2012).
Prioritise Employee Sustainability Training: VW's dedication to sustainability is vital to the company's capacity to remain competitive. By incorporating these recommendations, the company can boost its sustainability practices and stay ahead of the competition (Wheelen et al., 2020), resulting in financial, environmental, and social gains. As global expectations for ethical business behaviour rise, Volkswagen's pioneering approach to sustainability will position it at the forefront of the industry.
VW's commitment to sustainability is critical to the company's future success and competitiveness. These recommendations will help the company enhance its sustainability practices and keep up with the competition, which will have positive effects on the company's bottom line, the environment, and society as a whole. With rising global standards for ethical business practices, Volkswagen is well-positioned to take the lead thanks to its forward-thinking approach to sustainability.
[bookmark: _Toc154523877]Conclusion
Volkswagen's journey over the past five years has been fraught with peril and promise, with the "dieselgate" crisis serving as a defining moment. Analysis and review of VW's business strategies show that the company has made significant progress toward achieving its sustainability goals. The company's attempts to recover confidence and maintain long-term competitiveness are shown in its dedication to electric transportation, R&D, and ethical practices. This analysis has illuminated VW's strategic evolution through the identification of important business strategies, assessment of resources and capabilities, and evaluation of competitive and sustainable endeavours. Sustaining a culture of creativity, working together, being open and honest, and taking a global view of sustainability are all stressed in the proposed solutions (Thompson et al., 2021). Volkswagen's commitment to sustainability will determine its future as the car industry moves towards greener options and greater environmental consciousness. Volkswagen can strengthen its competitive edge and make a lasting contribution to the future of the automotive industry by promoting a culture of responsibility, welcoming innovation, and actively involving stakeholders.
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SWOT Analysis
[image: Volkswagen SWOT Analysis 2023: A Well Researched Report]
Figure: SWOT Analysis (Kotler et al., 2012).
PESTEL Analysis
[image: PEST Analysis for Volkswagen by Shiling Lyu]
Figure: PESTEL Analysis (Rothaermel, 2023).
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