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[bookmark: _Toc123201549]Introduction:
Organisational structure and behaviour are one of the main factors that have a huge impact on an organisation. Every organisation has a different line of structure, norms and policies. British Airways has a structure and culture that is more functional and divisional. They divide their business activities according to their focus areas. They create their strategy, policies, and profit maximization system.  They have a culture which is more focused on employee performance. They respect their organisational culture where they respect each other’s values, viewpoints, attitudes and behaviour (Buchanan & Huczynski, 2019). They set the organisation culture where an employee finds himself in a position where he gets encouragement, motivation, personal growth etc. which helps him to be a more productive person. It is very essential to maintain a positive environment in the workplace so that employees can find themselves in a good position where they can be happy and stress-free. A positive environment is related to the organisational strategies that the company builds. British Airways encourages its employees to grow and build a positive work environment for everyone.  British Airways has become one of the most dominant airline companies in the global market, achieve huge success and has gained the most market share globally.  

One of the key reasons behind their success is that they have a more divisional structure and care for each employee’s culture motivates employees and build a relationship (Martin, 2017). Because of these, employees find happiness while working. They get motivated to work even harder as in this culture there is a tradition of rewarding those who perform well. The organisational culture creates an environment in respect of the employees so that they can happily do the organisational activities. They have structures where they include employees in decision making which shows their importance and takes suggestions from them and respects their viewpoints in the UK there are multiple business organisations and from them, those who are more successful who has the policy to give specialized attention and care to their consumers. Motivated employees ensure this as they think of themselves as an inseparable part of the organisation.
[bookmark: _Toc123201550]Q1: How do the organisation’s structure and culture affect its performance?
Every organisation has a line of organisational structure and culture.  The structures and cultures help employees to communicate more fluently and relate themselves to work more easily. This kind of structure and culture has the potential to make a huge impact on the organisation. Even the success of the organisation depends on it. An organisation like British Airways has a line of organisational structures and cultures which might be different from others.  They have particular norms, rules, and policies that form the organisational structure which help them to gain organisational objectives (Kelly, 2018). On the other hand, what kind of values they have, and the behaviour and attitudes of the employees define what kind of culture they follow. A newbie in the organisation must be connected with the structure and culture to properly interact with other employees and make the workplace more relaxed and fun for him. This helps him with others more conveniently and produce the most output (Alvesson, 2019). British Airways is a British flag carrier airline for more than 100 years and has the most market share in the global economy. The main reason behind their success is the organisational culture they respect and the policies, activities, and norms they implemented over time. The organisational structure and culture made a huge impact on the organisation (Robbins et al., 2017). They create a positive environment in the organisation and increase interrelation, productivity, and efficiency. Thus all these things motivate a person and bring out the most results of them. The organisational culture that British Airways has, has made a huge impact on its business activities. It helps in a particular field like:
· Focus on performance: It helps increase their individual and group performance. The culture helps them interrelate with each other and build strong bonding and relationships. Thus, it helps in increasing their business performance in the organisation.
· Focus on Quality: Culture is a traditional activity that is followed throughout time. The culture can be like that the product they produce has certain elements that differentiate them from others (Robbins et al., 2017). Organisational culture helps increase product quality to maintain the tradition and values of the organisation.
· Increase efficiency: Organisation culture help increases the efficiency in productivity and quality output. The British Airways company has the culture to use tools and technology in their business activity which eventually helps them to increase efficiency.
· Maintain work ethics: The organisation’s culture helps all kinds of employees to communicate, build bonding and relationships and maintain work ethics. They respect one another in the work field and listen to each other’s problems (French et al., 2015). It helps them in maximizing quality products, and enhances employee performance and thus the business performance.
· Decrease employee turnover: With a positive organisational culture and environment, employees are tending to stay in the organisation which decreases the employee turnover rate. This helps in decreasing the cost of searching for new employees (Ybema et al., 2018).  The employees who stay are more experienced and skilled and become the assets of the organisation.
· Become integrated: It helps them to become more integrated where everything is linked with each other and one thing affected influences another (Hitt et al., 2018). It makes the organisation compact and helps in making out the most output.
· Increase job satisfaction: Positive work culture has many positive impacts on employees. All these increase the job satisfaction of employees. As they become more satisfied so does their productivity. It helps them to stay in the organisation and bring out the most output. 
The organisational culture eventually helps British Airways to hold a strong position in the market and the global economy. On the other hand, the organisational structure that British Airways has defines their norms, attitudes, and strategies which are enforced in the organisation and help them in gaining organisational goals, prioritizing work, identifying specific measures, and increasing product improvement (Ybema et al., 2018).  There are different types of organisational structures in the organisation. It decides the flow of information in the organisation. It helps the management in dividing groups and assigning them specific goals and responsibilities.  The type of structure decides how they gain their objectives (Hitt et al., 2018). Whatever the type the main goal is to properly do the business activities and increase business performance. 
So, whatever the organisational structure and culture that an organisation like British Airways has, has the potential to make a huge impact on the business operation.  They affect business performance significantly. Improper organisation structure creates a hazardous situation in the business organisation and the wrong culture create a negative impact on both the employees and the environment. It can also have made positive impacts if set correctly. Just like British Airways has made some positive impacts with its culture like promoting productivity, employee engagement and overall experience. 
















[bookmark: _Toc123201551]Q2: How do different factors in the selected organisation influence its employees 
Any organisation has external and internal factors that influence its employees. There are many elements in external factor like strong leadership and good corporate culture which influences employee behaviour (Kelly, 2018).  Internal factors like personality, attitude, family life cycle, and business relationships also have the same effect that can both be positive and negative. Depending on the strong and poor culture the effect varies. If the organisation has poor culture and management the impact would be destructive (Ybema et al., 2018).  On the other hand, positive and strong culture influences the employees positively. It makes them more productive and enhances their satisfaction.
There are vast factors in the organisation that influence its employees’ behaviours. In British Airways the factors are:
· Leadership: Leadership in any business organisation plays an important role in influencing employees’ behaviour (French et al., 2015).  The leader guides the business organisation in the right direction. A good leader works together with the employees to gain the business objective. He is a role model to them. The employees are affected by how the leader is.
· Work culture: Work culture is another thing that influences employee behaviour. A good work culture makes the workplace comfortable for the employees to make them positive and happy (Child, 2019). The rules are the same for everyone so that no one feels inferior. A good culture also maintains a good work ethic in the organisation
· Job responsibilities: The organisation British Airways doesn’t burden any of the responsibilities to the employees that they can’t handle. They influence the employees to find out what best they can do and also motivate them to gain a new set of skills and experience.
· Communication: Effective communication of the leaders of British Airways makes the employees feel important and let them express their views and opinions (Alvesson, 2019).  It influences them to gain interest in work and show their creativity.
· Family and personal life: An employee should not bring his family and personal life into the workplace. As these have a bad impact on the culture and increase stress and reduce productivity in the workplace.
· Relationship in work: Employees in the British Airways organisation should have to maintain a good relationship with each other to maintain good interaction and increase productivity. For this, British Airways makes the employees work together and help in building a friendship with each other.
· Technology: The use of technology in British Airways influences employee behaviour as technology tends to increase productivity and efficiency (Alvesson, 2019). It also makes the employees more skilled and enhances their work output.
· Environment:  British Airways organisation influences its employees by creating the proper environment for them. A positive and competitive environment creates a sense of competing with each other in working output (Child, 2019). British Airways keeps the work environment jolly and funny so that employees can release their stress and increase productivity.
· Campaigns: Many organisations take out campaigns with their employees to different places where they can have some relaxation, and quality time and build informal relationships (Pfeiffer, 2019). British Airways also does this kind of campaign to influence the behaviour of their employees.
· Smart ways: There are also some smart ways that leaders and managers of British Airways follow to influence the employee’s behaviour. These are:
· Give credit to their employees
· Highly value their contribution
· Deal diligently with employees while they face problems
· Reward them while they perform well
· Take care of their well-being
· Raise the bar for everyone
· Give attention to their needs
· Motivation: Leaders and managers motivate their employees in many aspects to increase their productivity and create self-awareness. This helps the employees of British Airways to create a position in the workplace.
[bookmark: _Toc123201552]Conclusion:
For any organisation, it is necessary to have an organisational structure and environment that take care of their employees. As great business leaders said that if an organisation wants to be succeeded it should take good care of its employees. If an organisation takes good care of the employees, then the employees will take good care of the organisation. They will be more motivated to do their job perfectly and increase their productivity and efficiency (Pfeiffer, 2019). All these thus result in the huge success of the business organisation. One of the examples would be British Airways. The proper analysis of British Airways shows that they have increased business performance.  Their employees are more motivated and they produce more output. The structure is the main fact that shows how the business operation would have functioned. It sets out the roles and responsibilities of the employees. They take the employees in decision making which makes the employees feel important. They have an organisational culture that is more employee-friendly, and they enjoy working at British Airways (Hitt et al., 2018).  

The leaders and managers of British Airways follow many strategies and ways to influence the employees. They take out initiatives that motivate their employees, build bonding and relationships and maintain work ethics. These create an interrelation among the employees, they feel important and more productive. On the other hand, it can have a destructive impact if has a poor organisational culture. It can have negative impacts like a decrease in productivity, laziness, increased turnover rate, and a feeling of distance from work. That is why an organisation should have an organisational culture that is more integrated and employee-friendly. Positive culture improves employee engagement. Researchers show that engaged employees are up to 21% more productive. By following the same strategy, any organisation can gain success just like British Airways.
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