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I. Introduction

Will Keith Kellogg who was born in the 19th century was the inventor of Kellogg’s now empire leading company of breakfast cereals. He and his brother Dr John Harvey Kellogg invented the flaked cereal.
Along with the creation of pasteurisation of milk he managed to create a growing market of ready-to-eat cereals.
Innovation and quality of products leads Kellogg’s to have its products manufactured in 18 countries and sold in more than 180 countries.
Kellogg’s maintain its position in the market due to the quality of its products but more specifically with the people working for the company. In this assessment we are going to focus on the structure, the culture and the employees within this company with an understanding of the type of motivation and company spirit that leads Kellogg’s to prosper as number one in the breakfast cereals market.


II. Kellogg’s company culture
		i) The values and vision of the company

Kellogg’s vision is “To enrich and delight the world through foods and brands that matter” (Kellogg’s- Building a better workplace through motivation). With this vision Kellogg’s come with the purpose of nourishing families so they can grow and develop. Breakfast as the first meal of the day is on Kellogg’s perspective a moment of family connection, so they aim of creating products that gather people together.
Kellogg’s vision come with a lot of values. The first one is the Integrity. They want to show commitment to their vision, respect for individuals free of judgment of where the come from as in different backgrounds and experiences.
The second value is Accountability: A company is people together that work towards the same goal, but as it involves people, human beings, they can make mistake, but Kellogg’s is committed to keep their promises and is accountable for any actions or results.
The third value is Passion; passion is one the most important value within Kellogg’s as it is what leads this company to greatness, to commitment of making high quality products. The more the employees are passioned about what they do the more it motivates them into giving their best competences in their work environment.
The fourth value is Humility, for Kellogg’s it doesn’t matter your level within the company, your background or the fact they are an empire in the cereals market. Everyone remains humble and open to change and continuous improvement.
The fifth value is Simplicity throughout simplification of processes and procedures.
The sixth, final vision is Results. To keep a leading place in the breakfast cereal market, Kellogg’s results must match their aim. With motivated workforce and positive feedback and attitude they take their company on successful roads.

		ii) The structure of the company – Its different levels
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As you can see on the previous images, Kellogg’s have a complex multidivisional structure.
They have a centralized structure where employees must listen to their department managers. The structure is divided in departments depending of countries, type of specification (marketing, legal, strategy planning etc).
Even with this type of bureaucratic management, the aim of the company Kellogg’s is to give freedom to their employee so they can feel free to give feedback, ask questions, and give their point of views and ideas to their managers.



III. Involvement of people in the company
i) Diversity in the company

Diversity in the company Kellogg’s started back at the beginning with the creator W.K Kellogg who was one of the first who allowed women to work in his workplaces.
For this company diversity is very important because it is by being different that all together, we can find solutions to issues with different background, different mindset etc.
Kellogg’s wants all their employees to work for them because of their passion, their talents, their ideas and not minimized regarding their gender, sexual orientation or skin colour.
10 years from today Kellogg’s went even further by creating “The office of Diversity and Inclusion” which strive to recruit people from diverse areas, backgrounds and philosophy.
They strive to progress and give all opportunities to all their employees to give new ideas, new perspectives and make changes in their work environment.
Kellogg’s goals are to make in every of their offices/companies an environment where everyone is free to express themselves and help the company to grow with them. For example, they create conferences like the “Dublin InKlusion conference” where cultural diversity matters were discussed as in the same building more than 19 different nationalities are working all together.
But the work of Kellogg’s about diversity does not stop just within the company but expand out the society.

ii) Diversity in the community

Kellogg’s is a company which give back a lot to community.
They have different programs all over the world to be able to help communities and show that diversity is the key to the success. 
As for example the work they do with “Les Restos du Coeur” which is a French NGO which work in food support and other social help for the neediest. Kellogg’s provide free cereals to give back t the community and help finding social solutions as housing, schooling or even clothing.
They help students with special needs like in Mexico, to open their imagination, help them create, use their ideas, giving them the support they need in order to show them that future is possible for them in companies like Kellogg’s.
Kellogg’s contribution to the society make them seems like a very social and useful company. A company where it feels good to work. A company who cares about others. A company where you can be just you without judgement. 

We have seen Kellogg’s role in their work environment and in the community, but we will now discuss who this company motivates their employees.

iii) Maslow and Taylor motivational theories applied to Kellogg’s
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We will first identify the Maslow theory of needs within Kellogg’s. Maslow discovered that in order to be the best version of yourself you must pass through different stages of needs.
The first need at the bottom of his pyramidal theory is “physiological needs”. Kellogg’s as a leading company in breakfast cereals provide competitive salary to its employees that help them provide for themselves their basic needs such as a roof where to sleep, food and cloths. As a big company they have certain benefits too such as childcare vouchers, discount on insurances, company cars which motivates each employee to stay in this company.
The second need is the “safety need”, everyone wants to be working in a place that is safe, where their job is safe too. They have in place a health and safety rules where each employee must follow the rules in order to keep everyone safe. They have different kind of work pattern as full time, part time, or homeworking depending on what interest each employee.
Then we have the “love and belonging” need. For Maslow to get to your self-actualisation you need to feel like you belong in a group, in a family. And Kellogg’s take this need very seriously by organising weekly meeting where employees are aware of the different changes in the company, their evolution, their results etc. This make each and everyone a sentiment of belonging to the Kellogg’s family.
The next need is the “esteem” need, Maslow believe that individuals need to be respected and approved for the work they provide. Kellogg’s respect and listen to everyone ideas no matter what level they are in the hierarchy or no matter their backgrounds. Every employee can feel free to share their thoughts and ideas.
And the last major need is “the self-actualisation”. Kellogg’s is an old successful company but still growing and every employee have the opportunity of growing with them. They have a promotion scale hierarchy that gives responsibilities fast to their employee. Growing with the company you are working in make you feel whole. It’s actually challenging and rewarding to feel that your efforts and work made you reach the level you feel you are entitled to.
[image: Image result for taylor scientific management]

We will now discuss the scientific management concept of Frederick Taylor within Kellogg’s.
	Taylor believes that financial reward is the best way to motivate people to work. He believes that employees should be paid according to the amount of work they provide or their results. This type of theory usually work for production line type of work as individuals are actually paid according to what they provide so can be applied on the production line work within Kellogg’s manufactures. Within Kellogg’s certain employees are still motivated mainly by cash alternatives which includes the possibility to buy and sell their holiday days.
To conclude this part, we can easily say that Maslow Hierarchy of need is the motivational theory that is applied to the Kellogg’s company even though we can find Taylor’s scientific theory in some departments of the company. Maslow’s theory leads individuals to a self-actualisation while Taylor’s beliefs do not allow people to develop and limits them on their ability and thinking within the company.

IV. Relation between different levels in the company
		i) Different types of leadership involved

On this part we will discuss three different style of leadership and their effect on Kellogg’s:
	-The charismatic leadership
	-The democratic leadership
	-The relations-oriented leadership

	From the values and principles discuss within Kellogg’s enterprise we can easily define certain type of leadership, the first one of them is the charismatic leadership.
A charismatic leader is someone who inspire individuals, energetic and motivational. He often believes in himself first and more than others and leads people with enthusiasm. We can identify Kellogg’s founder W.K. Kellogg’s as a charismatic leader as he leads his company believing on himself and created a massive company with the help of others than believed in him and his ideas.

	We can identify a second type of leadership as the “Democratic leader”. This leader includes everyone in his final decision making, he is giving support and help to his team to share their ideas and point of view. Within Kellogg’s we can see that this leadership is present as the company purposely do meetings every week to make all their employees aware of the company situations and results. Allowing every employee to give their idea throughout meetings, events ad socials within the company show how all ideas are welcomed with different backgrounds, cultures or levels in the company.
The downside of this type of leadership is that in order to acknowledge every employee idea, it is delaying the decision-making process. This approach is suitable when quality is more important than efficiency.

	The last type of leadership identify within Kellogg’s is the “relations-oriented leadership”. With the aim of Kellogg’s of making their company as a big family where working together is best. This type of leadership encourages individuals to focus on organising and developing people together. They create an environment where everyone wants to be part of and help stimulates people belonging to a family, what can lead us at Maslow need of “social need” for someone to develop himself.

	V. Conclusion

In this assessment we analyse the development of Kellogg’s as a leading company in the breakfast cereals market throughout its employees.
It is safe to say that Kellogg’s take to heart its values and lead the company throughout them.
Social and cultural differences are important to them in order to grow together as learning from different backgrounds and cultures help them to understand their countries they are working.
Throughout the Maslow’s theory of motivational need we were able to see that Kellogg’s is willing to give the best support, advise, leadership in order to fulfil each employees to lead them to their self-actualisation.
To conclude this topic, we can easily understand now why Kellogg’s keep a leading position in the market as their take their employees safety and need very important.

	VI) References

https://www.kelloggcompany.com/en_US/our-vision-purpose.html
https://www.kelloggcompany.com/en_US/our-values.html
https://www.kelloggcompany.com/en_US/about-diversity.html
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https://www.kelloggcompany.com/en_US/home.html
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