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Communication and team working is the daily routine in organization. Effective tem making and communication increase employee’s performance. Communication is the process of sharing information among employees to achieve a shared purpose. So employers focus on communication and team development theory to bring the best output (Cook, 2009). I have been working in ABC social care.  In this repot I will present which communication is used in health and social care by the employer. In addition to I will present here group dynamic theory, team development theory relating to Health and social care context. 
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I have been working in a health and social care in UK. At present time, integrated care service is given to the patients. Managing integrated care service is really tough for the employer. He has to communicate with doctors, nurses, manager, patients and relatives. From my understanding my employer practiced these communication systems in ABC health care service. 
Verbal communication is usually used by our employer. He used this oral communication to convey us what is he going to do or what should we do. He sends email method to send message to us. In addition to, he sends photo in WhatsApp and communicate through video call. Precise speech is by him to avoid our misunderstanding (Harrington, 2015). 
Non-verbal or interpersonal communication is common communication system used by the employer. The employer of ABC health care uses body language, shows his facial expression to our task. W can understand his smile face what is the meaning and his rigid eyes tell us we didn’t good thing. Clean shave, well dressed draw the attraction to him in our meeting. 
Written communication is used in our organization. We have to send email, business report, patient’s condition and community development program. Our employer uses the written communication like sending letter, email and report what should we do now. This is too rigid and formal that creates negative impact but this is the business procedure. 
Visual communication is another process that is used mostly in medical office. Employer gives knowledge on new medicine, how to behave with patients showing video by projector. Meeting is held using visual presentation every week. This communication sued in ABC health and social care (Harrison and Muhlberg, 2014). 
 Employer of ABC care, these communications are used to communicate with people. 
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We have to work as a group in health and social care. When we go to campaign on social program on recent contemporary disease, we have to work in a group. Employer follows Tuckman’s group development theory. This theory is discussed below-
· Forming: When employer asks to form a group to accomplish a task we don’t agree with him. we have a little agreement on the program. We still don’t know what is he going to do and we thought this goal is unacceptable for us due to un know problems. There was a lack of guidance and direction. 
· Storming: Then employer tries to feel us what is he going to do. The project conception is discussed in our mind. We realize what is the befits from this project and how organization will be benefited from us. We try to disseminate power struggle. To know the project, we have to train from organization (Natvig and Stark, 2016). 
· Norming: we behave flexibly with our manager and employer when we know about the project. The group members know their roles and responsibilities. We reach a consensus what should we don now to achieve the goal. W form group when we face contagious disease or any serious disease. Clear roles and responsibilities foster our task what we should do now from our own position. 
· Performing: then our group implements working plan to field. We have a clear goal and vison what should we do now. Roles and responsibilities are delegated to our group members. Delegation of power is divided our employer. Then we move to achieve organizational goal. 
· Adjourning: when we achieve the girl we feel satisfied on our organization. Our employer gives recognition. He gives us rewards. Thus we can solve any problem in health and social care. This group work well when we form integrated care service (Natvig and Stark, 2016). 


[bookmark: _Toc7594927]Belbin’s team development theory:	

Most of the organization has follow Belbin’s team development theory. We have to take integrate care service. In integrate care service we have to work with doctors, patients, relatives, pharmacist and nurses. Employer of ABC care service sue this theory to form our team. The process is given below-
a) Action oriented roles: In action oriented roles there has three types of members. The shaper is the most dynamic person in a team who challenges the team to improve. He is ideally extrovert who stimulates its members to achieve the goal. Implementer whose get the things form us. He turns the ides into practical and ideally conservative and optimistic. Another action plan oriented people is the finisher who is responsible to finish the project.
In our integrated service three remains three types of people whose are interested to finfish the task properly. They lead our integrated care service to provide the best services for our patients (Kumar, 2013). 
b) People oriented roles: There are three people who communicated with stakeholders. The coordinators who leads the team as chairman and guide to our team coordinated with team members. He is good nature and keep calm to coordinate us. Team worker who are responsible to inform our patients and relatives. We solve patient problems diplomatically and discussing with integrate care team. Resource investigator is another peole oriented members who search for the available resources to he manages the resources from external stakeholders when a patient has no capacity to bear his cost when he don’t get NIC support from government. 
c) Thought oriented roles: These members think about incident and how they can improve organization or can solve problems. Plant is the primary thinkers in a team. Plants are often introverted and prefer to work apart from the team. Monitor or evaluator also gives feedback to team members on their performance. He identifies the problems and suggest how can he develop his duty. Their pros and cons analyzes assist to solve any kinds of problems. Specialist is another thinker whose has special knowledge on a matter. Pharmacist is the specialist who knows which medicine can work well on patients. Doctors identifies role but pharmacist know which medicine appropriate for him (Seidenwurm, 2018). 
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In ABC health and social care, we have several team like doctor’s team, nurse’s team, consultant’s team and pharmacist’s team.  Again, each of them builds a group to solve critical disease. Team working increase the effectives and solve any critical disease. A consensus decision about a therapy or prescription is congenial to patient’s body. This theory has helped me understand that team and group can decrease the cost and utilizes the resources properly. Easily we can share out thinking about a problem that is beneficial for our organization and for the patients (Klein and Neumann, 2008).
Group dynamic theory of Tuckman assist us to form a group. Primarily, we leave the proposals and gradually we can assume this idea. Then employer divides the roles and responsibilities and easily we can solve our problems. As a finishing reward. We het recognition. This theory has taught me everybody is under a theory and it results form a good benefit for both organization and clients. 
Belbin’s team development theory has taught me how to build team and how we accomplish our work. There have three types of players in team. Every person has specific roles whose perform their roles. Action oriented members are selected who can motivate employee. Again, people oriented roles coordinate all stakeholders. We coordinate with patients and his relatives as a part of integrated care service. team workers maintain the relation with stakeholders and resource investigators supply us resources to finish our task. He focuses on how can we utilize our resources to serve our purpose. Thought oriented member selects the best alternatives among available resources. Our pharmacist is the thought oriented people (Mukherjee and Bhattacharya, 2015). Plant and monitor are also two team members whose lay down primary policy and procedure to finish our task.  Effective monitoring gives us feed back to our result. we can improve our task assuming our weakness. Thus a team development theory has taught me how to build up team dividing roles basis on expertise and roles. 
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It has been presented here the communication method used in ABC care by our employer. Both verbal and nonverbal communication here. Verbal communication is formal where non-verbal is informal communication. Basically, he follows inform communication as a part of integrate service. but writing report, sending email and feedback on our performance is given by written communication system as a part of communication. We have known that Tuckman’s group dynamic theory is sued to give integrated care service. we have different forms of group who accomplishes the specific task. Again, from Belbin’s team development theory we can understand how a team is build. Nine people leads a team who performs specific roles. But I fund some limitation that is needed to develop. The recommendations are given below-
· A communication culture should practice with employees. A regular meeting should held here maintain formal communication system. Formal communication creates liability and keeps pressure on employees to accomplish his own duty. 
· Health care service is formal where we have to sue words to convince people. This is hard language. So employer should avoid the gesture and body language communication. If employees misunderstand the gesture, it may bring wrong incident.
· Often employer communication system is scattered and has no vision. That is the result we can reach a destination by this communication. So every message should be a reliable message that leads to a vison. 
· Employer of ABC should analyze background when they build team. Based on expertise he should divide the thought, people and action oriented roles. Roles of team and group members should update based on their performance. It encourages them to work hard and employer can give their desired place. It brings the best outcome (Kondalkar, 2009). 
· Focus on social media like Facebook and twitter can be used to integrated care service. that is contemporary communication system.
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