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[bookmark: _Toc26223232]Executive Summary
This reports analyses the Heart of Wales Line and the appeal it has on tourists. With expansion of trains expected by the end of 2022, the organisation must begin to appeal to a higher number of tourists. By undertaking a SWOT analysis and comparing the Heart of Wales Line to similar rail journeys within the UK, recommendations have been provided on how the Heart if Wales Line can continue to grow and compete in the modern tourism world. The Heart of Wales Development Company, along with Transport for Wales, must appeal to younger generations, while still providing services for the older generation, to continue meeting their aims and objectives of continuous growth. The tourism on offer in Wales in vast and the destination has tourism activities on offer to appeal to all guests; the Heart of Wales Line must learn how to cater to all types of tourists by offering integrated transportation, partnerships with local businesses and providing itineraries and suggestions for tourists to truly sell a Welsh tourism experience on the rail. 
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Those travelling by rail for an overnight tourism journey was a mere 2% in 2015 (UNWTO, 2016), whereas in early 2018, it was estimated that 64% of adults in the United Kingdom had partaken in rail tourism in the prior twelve months (Department for Transport, 2019). 
With these statistics and schemes in mind, it is now more important than ever that rail tourism is improved upon, promoted greater and essentially, useful and accessible to all members of the public. This report focuses upon the Heart of Wales Line – a rural railway journey operating within Wales that is due to undergo vast improvements in the next few years (Heart of Wales, 2019). 
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The Heart of Wales Line recently celebrated the 150th anniversary in operation and has been transporting passengers through rural towns in Wales since its inception (The Heart of Wales Development Company, 2018). Originally used to transport goods and materials, during the period of the First World War, the Heart of Wales Line carried soldiers across the country – a world away from what the railway line is today (Heart of Wales, 2019). 
Running 121 miles from Swansea to Shrewsbury, the Heart of Wales Line is a key tourism contributor in Wales, documented as one of the greatest scenic railways in Britain (Scenic Rail Britain, 2019). The train service is maintained and promoted by the Heart of Wales Line Development Company (a non-profit organisation), while being run by Transport for Wales since taking over from previous operators Arriva Trains Wales in 2018. 
It is surprising for a railway line that runs through rural Welsh towns and villages to still be in operation in 2019, however, the Heart of Wales Line is unique. With a journey time spanning four hours and functioning seven days a week, the HOW Line (Heart of Wales) crosses through impressive locations, such as Cynghordy and Knucklas viaducts, as well as offering views of Welsh landscapes, castles, historic towns and much more, guaranteeing vast opportunities for passengers to enjoy their journey wherever they may be (Scenic Rail Britain, 2019). Another identity that makes the Heart of Wales Line unique, is the accompanying Heart of Wales Line Trail.
Opened in early 2019, the Heart of Wales Line Trail is a walking route that spreads over 140 miles from Craven Arms to Llanelli and is one of the UK’s newest long walking distance routes (Long Distance Walkers Association, 2019). The Trail interlinks with several existing walking routes across Wales but is distinctive by allowing those travelling via the HOW Line with the opportunity to partake in a walking trail journey also. Both the Trail and HOW Line work hand in hand to draw tourists in to rural areas in Wales as the train provides journeys to and from Trail routes and accommodation providers, which benefit ramblers and allows for the 140 mile journey to be complete (Heart of Wales, 2019). 
In a document published by the Welsh Government, it was found that in the operational year 2017-2018, over 2.7 million individuals entered stations across the Heart of Wales Line (Welsh Government, 2019). Although most of these visitors were entering Swansea Train Station, the number of those visiting other rural areas on the line is account for just under 600,000 – showing a high demand for the usage of the railway. 
Community rail partnerships are schemes in place that link railway services with local communities, often generating funding, providing volunteer employment and allowing publicity via community promotion (Department for Transport, 2011). Maintained by the Association of Community Rail Partnerships, these schemes are highly beneficial to small destinations that rely upon tourism to generate local income.
The Heart of Wales Line is a community rail partnership and relies heavily on their volunteers to serve passengers on board the Line; these volunteers often keep train station services, such as cafes, afloat due to lack of funding in rural towns. An example of this is the Ammanford Lions Club, a volunteer organisation created in 1970 to provide funding and improve qualities of life for the community within Ammanford. The Ammanford Lions Club consists of twelve individuals who regularly work closely with the HOW Line, offering help by raising funds for the railway station and organising events for tourists, to draw in visitor numbers (Ammanford Lions Club, 2019). 
Community rail partnerships are beneficial to rail journeys that have close bonds with its stakeholders. The term stakeholder defines primary or secondary involved individuals or groups that have an interest in an organisation; it can be anyone who could affect or be affected by company decisions (Poplawska et al., 2015). The stakeholders of the HOW Line include the communities surrounding each stop on the journey, the Heart of Wales Development Company, Transport for Wales, volunteers and passengers to name a few. HOW Line relies heavily upon their stakeholders to operate daily and thus must benefit and offer incentives to these groups and individuals to succeed. 
As shown in appendix 1, a SWOT analysis has been undertaken to critique and analyse the Heart of Wales Line. It is clearly shown that there is more strength than weaknesses for the rail journey, however, in terms of tourism, the weaknesses may be more detrimental to the appeal of tourists. For example, as the HOW Line is mainly a rural journey and accompanies by the How of Wales Trail, it is popular among cyclists, however, there are zero bicycle spaces available on-board trains. The Heart of Wales Trail also does not accept cyclists on the routed journey. This is disadvantageous to the HOW Line as it limits their tourism reach, while most rail journey organisations have been found to have a more positive reaction when bicyclists are accommodated for (Transportation Research Board, 2005).
Like the Heart of Wales Line, the West Highland Line is a Scottish rail service that begins in Glasgow and travels to Oban, Fort William and Mallaig (over 205 miles in total) via some of the greatest scenic and rural routes Scotland has to offer (ScotRail, 2019). Having recently celebrated their 125th anniversary of operation, the West Highland Line is similar in stature to the Heart of Wales Line, but, is often viewed as superior. A similarity that both rail journeys have is their community partnerships; Friends of the West Highland Line are a non-profit organisation that support and promote Scotland’s history railway line, volunteering along the route to provide service for tourists (Friends of the West Highland Lines, 2019). 
Perhaps an area in which the Heart of Wales Line could expand into is luxury travel via the route provided, as showcased by the West Highland Line. The Belmond Royal Scotsman train travels via the West Highland route, however, is a luxurious mahogany-clad steam train made up of ten carriages; one of which houses a spa (Belmond, 2019). Also provided by the West Highland Line is itineraries for daily and weekend trips along their route (VisitScotland, 2019). Although the Heart of Wales Line offers steam train journeys infrequently, it is shown with the Belmond Royal Scotsman train that there is demand for high end rail travel in the UK and thus, the HOW Development Company should capitalise on this. 
A review of the West Highland Line in 2018 by a mixture of National Rail, ScotRail and Hitrans associates found that an increase in journey’s and modernisation of train carriages/stations is indeed necessary to improve tourist experience local communities (BBC, 2018). This goes hand in hand with a negative of the HOW Line, which has a low number of journeys each day. When and if delays occur, this has huge impacts on tourists, as train rides are frequently an hour plus apart, causing difficulties and room for improvement. 
Another rail journey provider that is like the two aforementioned is the Devon and Cornwall Rail Partnership, a non-profit partnership formed of local authorities, the University of Plymouth and the railway services. The Devon and Cornwall Rail Partnership was the first of its kind in the UK to become a Community Rail Partnership and has a number of rail journeys available for tourists to use including the Tarka Line from Exeter to Barnstaple, the Atlantic Coast Line from Par to Newquay, the Maritime Line from Truro to Falmouth and six more routes (Devon and Cornwall Rail Partnership, 2019). 
Like the Heart of Wales Line, the Devon and Cornwall Rail Partnership offer walking routes close to their rail journeys to provide tourists with multiple options of travel and enjoyment. However, the English rail organisation has grown with this to offer birdwatching information and resources, along with a Real Ale Trail, where tourists can gain stamps from participating pubs along the rail routes to earn free prizes and merchandise (Great Scenic Railways, 2019). An area where the Devon and Cornwall Rail Partnership excels is pushing for more frequent rail journeys for tourists.
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Strategic planning is vital to ensuring a future for the Heart of Wales Line. A strategy is the regulation of a long-term goal, aim or objective set in place with the adequate resources necessary in order to be achieved (Chandler, 1962). In fact, effective new strategic planning management must underpin prior historical trends and adapt to emerging trends to continue success for growth (Moutinho & Vargas-Sánchez, 2018). 
The Heart of Wales Line requires strategic recommendations for improvement upon several its services, facilities and operations in order to draw in tourists upon expansion in 2022. Firstly, the organisation must form closer bonds with its stakeholders, especially other travel companies in the rural areas it serves e.g. TrawsCymru. As the rail line travels to destinations that are far from major transportation hubs, it can be difficult for transportation linkage to be in place. 
It is commonly known that integrated transportation is a difficult aim to achieve anywhere in the UK besides London (Transport Committee, 2010), but is a necessity for the Heart of Wales Line expansion and growth as a tourism hub. Without such integrated transport links, including the lack of facilities provided for cyclists as mentioned above, the HOW Line is slashing their tourism figures greatly. 
Effective partnerships are a major influence upon tourist motivations to travel, thus the HOW Development Company should be looking for accessible travel partnerships to attractions and places of interest that are not directly located nearby stations upon the route (ACORP, n.d.). It is recommended that bus companies such as TrawsCymru, which already serve major parts of the Welsh Valleys, are more closely worked with, to get tourists to and from towns/villages and attractions.
[bookmark: _GoBack]An area in which the HOW Line can not only attract tourists but also disperse them across the rural areas they serve is by forming partnerships with local businesses to sell and promote their goods and services. Partnerships between larger (HOW Line) and smaller businesses can be highly effective for the economy in rural areas, causing a chain network of growth and success that would otherwise not exist (Bllaca, 2015). Porter’s Fiver Forces Framework highlights that ‘the bargaining power of suppliers’ is particularly high when suppliers provide a specialist product e.g. local produce or artefacts that can be found along the Heart of Wales Line route and is sought after by tourists (Porter, 1990). 
Currently, the Heart of Wales Line offers minimal promotion of nearby attractions, businesses, retailers, accommodation providers and more key tourism providers within the destinations it serves. Thus, it is suggested that close partnerships are formed to generate larger income for small towns and villages, which can also increase community participation and interest in the HOW Line itself. 
Another recommendation that the HOW Line should consider is itineraries for passengers on board their railway journey. As previously mentioned, the West Highland Railway provide itineraries for tourists which highlight nearby attractions/towns/villages and thus promotes local areas and increases visitor spending. It also allows for more usage on board the HOW Line, as tourists travel from each area of the itinerary via the railway. An example of an itinerary that the HOW Line could put together is shown in appendix 2.
Settle-Carlisle rail journey operates audio guides for guests on the train throughout the year via an app for smartphones. The app is updated regularly and connects to GPS systems on the phone, to provide those travelling on the rail with synchronised audio guidance and information regarding what they will be seeing outside the train at that current moment (Settle-Carlisle Railway, 2019). 
A system such as this for the HOW Line could reduce paper usage from leaflet distribution, as all the information would be provided online instead. This also allows for a multi-cultural modernisation of the rail, to attract visitors from all over the world, who can listen to the audio guide in any language they wish. The possibilities of this recommendation are endless.
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The Heart of Wales Line, recently under new operation from Transport for Wales, has the potential to become a major tourism force within Wales. The Line has already shown instances of major appeal to tourists and has been successful. However, with expected expansion in 2022, with larger trains and more seats to fill, it is important now so more than ever, to adapt to changes that can appeal to modern tourists. The recommendations mentioned above are simply starting points for the rail line to consider, not only to progress in Wales, but to compete with competitor rail lines across Britain. With rail tourism figures increasing annually and the tourism facilities available in Wales improving each year, it is fully expected that the Heart of Wales Line can expand and draw in higher tourism figures, if the company adapts for the modern era of tourism.
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Appendix 1 – SWOT Analysis

	Strengths
· Accompanying Heart of Wales Trail – walking routes for tourists which has been awarded the National Sector Award for Heritage Project
· Promotes Welsh towns/villages that are commonly unknown to tourists
· Increases tourism spend in rural destinations
· Disability access of high importance
· Free Wi-Fi/charging ports on trains
· Promote sustainable transport
· Affordable routes and services (over 60’s travel free from October – March)
	Weaknesses
· Low number of staff for HOW Line (only 2 part time staff)
· Lack of bicycle spaces on trains and unallowed bikes on HOW Trail
· Long duration time for whole journey on HOW Line (34 stops & 16 request stops totalling around 4+ hours)
· Lack of funding from Welsh Councils
· No refreshment service available on HOW Line
· Relies heavily upon stakeholders

	Opportunities
· Promote culture and heritage tourism
· Partnerships with community charities along the HOW Line (e.g. Lion’s Club)
· Appeal to younger volunteers to help operate the HOW Line and gain experience
· Smartphone app/guides to become more modernised
· Partnerships and support local businesses
	Threats
· Other train services may be more efficient for passenger needs
· Lack of volunteers/community support
· Brexit – unknown certainty regarding inbound tourists and funding
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	Itinerary

	Time
	Activity

	9:30am
	Catch train from Swansea Train Station to Llanelli Train Station

	9:55am
	Arrive at Llanelli Train Station and walk to West End bus stop

	10:15am
	Arrive at West End bus stop and catch bus to Stradey Castle

	10:25am
	Arrive at Stradey Castle for free time to enjoy the attraction and the surroundings

	11:30am
	Catch bus back to West End bus stop

	11:45am
	Free time for lunch and exploring Llanelli

	1:30pm
	Board train at Llanelli Train Station and head to Llandovery Train Station

	2:30pm
	Arrive at Llandovery Train Station and walk towards Llandovery Castle

	2:40pm
	Arrive at Llandovery Castle and enjoy the monument

	3pm
	Head towards Llandovery Museum and Visitor Centre 

	3:10pm
	Arrive at Llandovery Museum and Visitor Centre for information regarding the towns past

	3:30pm
	Walk back to Llandovery Train Station

	3:45pm
	Catch train from Llandovery Train Station to Llandrindod Train Station

	5:15pm
	Arrive at Llandrindod Train Station and free time to have dinner

	6:15pm
	Meet at Llandrindod Pomarium Community Orchard and a short walking tour of the towns most popular buildings and attractions e.g. National Cycle Collection Museum & Church of the Holy Trinity

	7pm
	Catch train from Llandrindod Train Station back to Swansea Train Station

	9:30pm
	Arrive at Swansea Train Station
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