	
	
	



Why culture is everyone’s responsibility in successful organisations?
In successful organisations culture plays an important and vital role. For example, the culture involved in these organisations could shape their values, behaviours and influence overall performances. Rasak Bamidele (2022) states that “the culture of an organisation is influenced as the organization faces and learns how to cope with external and internal challenges”. The dynamic business environment of the modern era would recognise that culture is not based upon one-person occupying a managerial role but the responsibility of every hardworking individual inside the organisation. The Harvard business review (2021) explains that in more modernised organisations a new culture approach is being created whereby all members are responsible. My essay will explore and highlight employee engagement, productivity, and organisational outcomes therefore gaining a further understanding of how culture is everyone’s responsibility in a successful organisation.

A positive culture within an organization could come from feeling a sense of ownership. Project Equity (2023) describe it as in the day-to-day, an ownership culture motivates employees to take initiative Aswell as to solve problems and demonstrate leadership in their roles contributing to the individual success of the employees who adapt this mentality. When everyone in the organization takes responsibility for shaping the organizational culture, it creates a positive sense of ownership and commitment. Marek Petrykowski (2023) demonstrates how an ownership mindset creates higher performance levels, increased strategic leadership and more accurate innovation. This could lead to employees feeling empowered to contribute their ideas, beliefs, and values. This would lead to the organization having a more inclusive and diverse culture. For example, McKinsey & Company have recorded that 43% of companies with diverse management exceed higher profits (2022). Another example of this is as a leader in a managerial role you must ensure that your staff and people who work within the organization are invested and committed to achieving the larger goals the organization has set out. Taking ownership of this would enhance a person's engagement and encourages individuals to support the organization and their co-workers. In the long term this would create a positive culture as everyone would be invested in completing every task to benefit the organization itself. 
The culture involved with achieving organisational goals is a shared responsibility between all members. Organisational alignment with these goals includes various departments in which they are all geared towards one clearly formulated goal. When employees actively participate in shaping the culture, it becomes a reflection of their collective aspirations, driving organizational success. Tobias Lauenroth (2023) writes that the companies that value alignment do this so that they can increase the employee productivity and as a result boost and increase their profit margins. There are various levels and types of alignment to consider, each looking at a different area of organizational alignment. Some say a positive culture within this can propel a company or organisation to achieve and hit their goals quicker than they originally thought which benefits the organisation itself and boosts the moral of all its workers. Organisations understand the importance of setting out goals however this is not enough. More importantly Its pivitol to align employee goals. Aswell as aligning them to overall team goals and team goals to the main organisational goals. Every member should be working towards achieving the overall strategy of the organisation. This gets everyone on the same level and moving positively to achieving the goals set out. Furthermore, Glenn Patterson (2017) gives the view that transparent communication from senior leaders and members about the organisations goals keeps employees actively involved in the bigger discussions helping them to further understand the expected goals of the company. The aligned goals set out create a positive and more hardworking environment where all members can understand their role. If your organisation is not aligning goals, it would put you at a disadvantage. To back this statement up, Kristin Ryba (2021) says that Organizational alignment is a key differentiator. It is visible when comparing high-performing companies with low-performing ones. She also goes onto say that research by LSA Global concluded that highly aligned companies grow revenue 58% faster, they are also 72% more profitable and goes on to include they outperform unaligned peers in employee engagement and even customer satisfaction and leadership. 

A culture that is everyone's responsibility helps organizations adapt to change and navigate challenges effectively. When individuals are actively engaged in shaping the culture, they become more resilient, adaptable, and better equipped to face uncertainties. A resilient organizational culture is one that brings people together. The key factors to this are that it inspires productivity and strongly encourages resilience. Developing an environment in which employees are motivated to learn from mistakes and are recognized and applauded for their successes, and collaboration amongst all members irrelevant of their seniority positions is highly encouraged. Everbridge (2023) explain that having organisational resilience is necessary to make improvements however It is also important for organizations to, measure their resilience so they are aware of their level of preparedness and identify weaker areas for improvement. Alongside this Roffey Park (2020) explains the view on resilience within a workforce as If the leadership is in place, the more chance you have that the peoples within an organisation can prosper however it is key that they possess the correct attributes with the right techniques rather than being hired for their thick skin and gritty demeanour. 

In successful organizations, a culture of collaboration and innovation is nurtured by involving everyone. If employees are encouraged to share their diverse perspectives and ideas, this could then lead to creative problem-solving and continuous improvement. Nick Jain (2023) writes that a culture of innovation is summed up by collective mindset, values, beliefs, and practices inside of an organization that support innovation. He expands on this by saying It is an environment where creativity, experimentation, and the pursuit of current ideas are majorly encouraged and embraced. 

A culture that is everyone's responsibility fosters a sense of belonging and engagement among employees. When individuals in a team environment feel valued and included, they are more likely to be motivated, productive, and committed to the organisation's success. To back this further Elise Paulsen (2022) explains her idea that an organisations success is vitally dependant on employee engagement. She believes higher engagement will lead to increased profitability and productivity. PossibleWorks (2023) held a survey in which 87% of organisations would agree that employee engagement and culture are two of the biggest and vital challenges in their workplace. The culture that is visible within the organisation itself is going to affect employee engagement every day. How engaged the employees are at the workplace depends on how happy and confident they feel about the culture. Employee engagement summed up is a concept of human recourses (HR) that accurately describes the dedication and levels of enthusiasm workers feel towards their jobs. Tim Smith (2022) writes that engaged employees will have a greater care in their work and will be more invested in how well the company succeed compared to those who are less engaged as they feel their efforts are making a difference. Employee engagement is one of the biggest assets to a successful organisation. If you have talented workers all investing in the culture and idea that your company has set out, then you will undoubtably succeed. King University Online (2019) have a view that to maintain a successful and thriving organisation then companies should need to adopt effective and comprehensive employee engagement strategies to attract top talented workers and retain staff who buy into the culture and ideas that the company have set out and built.

In conclusion, culture is a critical factor in the overall success of organisations, and it is the responsibility of every individual within the organisation to contribute to its development and maintenance. By fostering a sense of ownership, aligning with organisational goals, enhancing employee engagement, promoting collaboration and innovation, and strengthening organisational resilience, a culture that involves everyone can drive sustainable success. Therefore, organisations should recognise the importance of shared responsibility for culture and create an environment that encourages active participation from all employees to benefit and strive the company and organisations on to gain increased success.
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