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1.0 Rationale for the study


1.1 Introduction

Every organization and business strive for success and continuous improvement. Employees are an organization's most asset, and if not managed properly, they can lead to success or decline. Employees can only enjoy their jobs if they are motivated. Understanding employees' areas of concern is crucial since everyone requires unique physical, financial, and human resources to achieve their goals.

This research proposal focuses on how managers motivate people to increase productivity at work and critically evaluates the methods and theories they use.
The main topic of this research proposal, motivation, is incredibly significant; it is a major aspect of organizational performance and productivity; it is the level of drive and energy that a company's workers bring to their jobs every day.
"Motivation is considered a significant factor in organizational growth, and every employer is always obliged to implement the most effective motivational approach to achieve sustainability development." (Kalogiannidis, 2021, p 985).
This study seeks to identify, discover, and propose the best available methods and theories that assist employees in the motivation process.
The research problem focuses on analysing valid sources, to discover their success rate. Each manager has different ways and uses different tactics to motivate his employees. Some enjoy success, while others fail. To avoid and overcome probable issues and problems, managers should use their knowledge, abilities, attitudes, and experiences to create successful development strategies that increase productivity and enable business goal achievement. (Tahiri and Kovaci, 2017).
Regarding motivation, managers adopt a variety of activities and devote significant time, energy, and money to increasing employee performance.
 Managers must consider various motivational elements, including gender, age, religion, language, education, experience, ethnicity, and so on. 
Managers can encourage staff and increase work productivity through a variety of methods. Furthermore, each employee perceives motivation differently and the various motivational strategies affect their behavior differently.
According to Nasreen et al (2014), each employee in the organization is motivated differently.
The success of employee motivation is a success for the company due to the increased performance obtained because of motivation, which leads to high productivity.

The Problem Statement of the Research Proposal
This research proposal assessed job motivation in boosting work productivity and achieving organizational goals.
Nowadays, motivation is a very significant topic, a fundamental factor in organizations, and it receives as much attention as possible from researchers and managers.


The purpose of the study
First and foremost, the study seeks to identify the tactics and theories utilized by managers to motivate employees. This study will also look at their importance and the impact they have on enhancing organizational productivity.


1.2 Aims, Objectives, Research Questions

 Aims
The purpose of this study is to identify the primary motivators and techniques used by managers to motivate employees, as well as to analyze how they affect performance to increase work productivity. It will investigate how elements like as rewards and promotions influence employee motivation and performance.

 Objectives
To analyze the most common and successful tactics and theories used by managers to motivate employees to improve their performance.
How managers' techniques and theories contribute to increased workplace productivity.
How motivation influences employees' perceptions and behaviors

 Research Questions
What are the most commonly used and effective motivational tactics and theories employed by managers to boost productivity?
How do motivational tools help increase productivity?
Does motivation have a significant impact on employee performance and productivity?











2.0 Literature Review
There have been several studies on how managers encourage employees to increase productivity at work in organisations; however, because the focus of this research is on evaluating employer motivation methods, they will not be studied in detail and will only be alluded to where applicable. 
The essential words in this study are motivation and productivity.
According to Hitka et al. (2019), motivation is the psychological process that drives an individual's activities related to work, tasks, or projects. Employee motivation has a substantial impact on job satisfaction and willingness to apply knowledge and abilities to the benefit of the company. A motivated individual puts forth effort and works hard. High levels of effort do not always result in improved job performance unless they are directed in a way that benefits the organization.
According to Mujiati and Putra (2022), productivity is a comparison of what is completed (output) to the overall assets used (input).
The work environment is one factor that influences work productivity. The work environment refers to external variables of individuals, both physical and non-physical, in an organization.

2.1 Theories related to the research 

One of the theories discovered throughout this research as a result of the diverse information offered by the researchers is Maslow's hierarchy of needs, which describes how motivation may be attained by recognizing the individual level of need. These needs are organized in five pyramidal layers. Every need is quite important. These include physiological, safety, belongingness, esteem, and self-actualization requirements. (Aquino et al, 2020)
Managers also use Herzberg's Two-Factor Theory to motivate employees. This theory is based on two factors: dissatisfiers (job discontent) and satisfiers (job contentment). Hygiene factors include pay, company policies, fringe benefits, working conditions, status, interpersonal relationships, and job security. Motivator factors include recognition, a sense of accomplishment, possibilities for advancement, responsibility, and work meaning. Hygiene elements play a significant role in motivating employees in the workplace. Job discontent results from the absence of these forces in the workplace. (Fari, 2021) 
According to experts, another theory utilized by managers to encourage employees is Vroom's Expectancy Theory, which provides the most thorough explanation of how people are driven. According to this notion, an employee acts in a certain way because he or she expects a specific outcome. The expectation theory defines the cognitive process that employees use to make decisions between several voluntary responses. (Polnick and Estes, 2012)

2.2 Motivational strategies used to motivate employees
According to Kyongo and Ngima (2013), motivation plays an important role in performance feedback. Performance feedback fosters learning and vitality, both of which are essential for a successful culture. Feedback keeps people's job activities focused on organizational goals, and the more immediate and direct the feedback, the more effective it is. Most research revealed that employee motivation is based on extrinsic rewards such as promotions, salary increases, and other incentives, which have a substantial impact on employee performance
Other incentive tactics include cash, awards, vacations, material things, and working circumstances. Some managers foster creativity and innovation while also emphasizing teamwork and a positive work environment. An enabling, supporting, and motivating work environment fosters engagement by shaping how people see and carry out their tasks.
Communication is another approach employed by managers to motivate employees. Communication is important because it affects employee attitudes in addition to transmitting and receiving information. (Kyongo and Ngima,2013)

2.3 How motivation theories and strategies help increase productivity
The majority of the review studies found a favorable and substantial association between employee motivation and increased organizational productivity.
Maintaining employees inspired, contented, and satisfied can lead to increased productivity, higher-quality work, and a greater likelihood that they will want to stay with the company for a prolonged length of time, which reduces employee turnover and ultimately helps save money. According to Kalogianndis S. (2021), job satisfaction acquired through various motivational theories or tactics increases an employee's productivity at work, which improves organizational growth and productivity.

2.4 Literature Gap
This proposal research makes a substantial contribution to the literature by seeking to identify the most successful theories and tactics for motivating employees and increasing organizational productivity. To uncover them, existing gaps will be addressed to improve comprehension. The literature gap search is an additional study with primary data required for approaches to motivate personnel and boost productivity.


3.0 Methodology

The fundamental goal of this research project is to emphasize the flow of motivational ideas and methods, as well as to demonstrate which techniques are most effective in improving performance and productivity at work.
To investigate the numerous issues raised in this study about employee motivation, this study examines a huge body of literature, primarily from journals and websites. Sreekumar (2023), said the research methodology is a systematic and scientific strategy for gathering, analyzing, and interpreting quantitative or qualitative data to resolve research inquiries or investigate hypotheses. The method of research is like a plan for conducting research and helps keep studies on track by limiting the scope of the investigation. The research methodology is very important and has many advantages, including providing a framework and guidelines for investigators to express their research questions, being able to easily answer inquiries regarding the research, ensuring that ethical guidelines are followed while conducting the research, and assisting researchers in efficiently planning the research. 

 The primary quantitative research approach will be used to conduct this study. Quantitative research generates objective facts that may be expressed using statistics and numbers. Using this strategy, the researcher can acquire clear and accurate data.
The primary data collection method will be based on a survey of employees at Amazon, a major company in Great Britain.
After they agree to engage in this questionnaire, it will be forwarded to them by email. For this survey, a questionnaire based on ten questions will be created using Google Forms and distributed to employees to determine their responses. This questionnaire will be distributed to employees aged 20 to 50 to determine their perspectives, which may differ by age, on employee motivation, job satisfaction and work performance.


3.1 Ethical Issues 
The ethical difficulties raised by this research proposal are confidentiality and informed consent. To address the confidentiality issue, all identifying information about the research participants will be erased. All participants have the right to privacy; thus, their personal information will be kept secure and discreet, concealed from everyone else. The personally identifiable information will be anonymized so that it cannot be connected to other data by anyone. To address the issue of informed consent, all participants will be aware of the research's aim, advantages, and dangers, as well as all of the information they require to decide where they want to participate. The questionnaire's questions are clear and honest, with no indication of hidden interest or discrimination.

3.2 Limitations
The most significant limitation of this study is the limited access followed by the time constraint considering the completion of this research. In this research, reliability was guaranteed by using a well-prepared, edited, and tested study tool to crosscheck confusing terms and sentences. According to Kahungya (2016), reliability is an evaluation of the evaluation instrument's consistency.
To verify the validity of this research project, pilot testing was undertaken, which allowed for the required tweaks to questionnaires to ensure the measurement of the intended objective. Ganesh (2009) defines validity as "the extent to which a test measures what it claims to measure". A measure is valid if it accurately measures what it is designed to measure without mistakenly incorporating additional aspects.
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5.0 APPENDICES
QUESTIONAIRE
1. What is your age?
· Under 25
· 25-34
· 35-44
· 45-50
2. Are you satisfied with your job?
· Always
· Often
· Sometimes
· Rarely
· Never
3. Is management interested in motivating the employee.?
· Strongly agree
· Agree
· neutral
· Disagree
· Strongly disagree
4. Which type of incentives motivates you more?
· Financial incentives
· Non-financial incentives
· Boths
5. What factor de-motivates you at the workplace?
· Job profile
· Company policy
· Work environment
· Others 
6. Do you receive recognition or rewards for good performance?
· Always
· Often
· Sometimes
· Rarely
· Never
7. Have you been promoted at work in the last six months?
· Yes
· No

8. How would you rate the support received from your manager in creating a positive work environment?
· Excellent
· Good
· Fair
· Poor
· Very poor
9. How would you rate the communication offered by the management?
· Excellent
· Good
· Fair
· Poor
· Very poor
10. Do you feel secure in your job?
· Strongly agree
· Agree
· Neutral
· Disagree
· Strongly disagree
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