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Introduction 
In the organisational context, a set of values, principles, philosophies and beliefs are being consisted in the way of developing the culture of an organisation (Alvesson, 2012). The culture of an organisation contributed that the firm could have a sense of direction on the way the employees of the firm are required to behave. In a general term, the culture of the organisation put a notable contribution in way of shaping the behaviour of the workers in an appropriate manner. The atmosphere of workplace of an organisation is being developed by the workplace culture. The way the workers will work in the workplace, the employees will behave and the way the workforce will communicate is decided by the culture of the workplace. In a general term, the efficiency of an organisation is being impacted due to the culture of the organisation. As like, clan culture will promote collaboration and friendly culture which will impact the motivation of the workers in a positive manner (Cork, 2011). Due to the motivation and optimisation will be determined in the organisational efficiency. The report will focus on the external business environment to determine the way the culture of an organisation is being impacted due to the external factors. Identification and explanation of the culture of an organisation is the motto of the project. The report will put a notable contribution to determine an ethical dilemma and will explore the way the culture of the organisation is being influenced by the dilemma. The report will determine the barriers to the effective functioning of the culture of an organisation. finally, the report will generate recommendations that can help an organisation to bring an improvement in the culture in an appropriate manner. 
Overview of Organisation 
Tesco Plc is retailer and groceries the UK based multinational business firm that achieved the milestone of third largest retailer of the world. In the retailing industry 103 years ago in 1919 the organisation was being established and Jack Cohen is the founder who founded the business firm (Lawn, and Grace, 2011). The legal structure of the public limited company is being adopted in the way of forming the organisation. Offering the service of retailing and groceries to the customers and in exchange of the service generating money is the purpose of establishing the business organisation. The organisation Tesco spread the business in various locations of the UK and launched 4008 stores to serve and to trade with the customers of the UK. The organisation crossed the national border in 1996 for the first time and now at twelve overseas countries Tesco expanded the business of retailing (Jennifer et al., 2011). Supermarket, supermarket and the hypermarket are the products that developed by Tesco and globally the service of these products are being provided by the organisation. 367321 skilled and talented employees of the world are being recruited in the way of developing the organisational workforce of Tesco. The culture of the organisation Tesco supported to promote innovation, collaboration, flexibility and friendly work atmosphere that driven success for the organisation Tesco. £57.887 billion the organisation Tesco generated as the yearly revenue (Tesco, 2021). The culture and structure of the firm supported to get the success and to grow the business in a proper manner. 
Impact of the Environmental Factors on the Organisational Culture 

PESTLE Analysis 
In the organisational context, the business organisation has two types of business environment which are popularly known as the external and the internal environment of business (Saleem Shaikh., 2015). Both the environments of the business are being consisted of different factors. External factors comprised in the way of developing the organisational external business environment and the internal environment is being developing through consisting of the factors that are internal. Generally, the culture of the business organisation is being impacted due to the external factors of the external business environment of an organisation. determination of the impact can be considered though conducting an analysis on the external environment. PESTLE is an application of analysis that will perform to analyse the external factors. In next, the impacts of these factors on the culture of an organisation explored. The application is applied below in identifying the way the culture of Tesco is being impacted. 
Political: Generally, the agendas of the government, policies and the decisions of the government are the political factors of the external business environment. Due to these factors the operating way of an organisation get impacted that can positively or negatively influence the culture of the organisation. Covid-19 is a disease that caused the global pandemic. To deal with the pandemic on 23rd March 2020 the UK government declared a national lockdown (NT, 2020). During the lockdown Tesco introduced the remote working system that the workers can work from their home. A new working culture is required to adopt by Tesco due to the decision of lockdown of the government. A swift is being considered by Tesco from the existing to new culture of work. 
Brexit is another factor which has impacted the culture of Tesco . Trade restrictions in place by Government which has impacted the sales and profitability of Tesco. Government creates laws that may change the way organisation operates .Brexit created lots of uncertainties which impacted negatively the culture of Tesco.

Economic: During the period of the Covid-19 pandemic, the rate of unemployment enhanced in the UK. 2.6 million workers of the UK were being terminated during the time of the pandemic. 9.7% fall in the GDP of the country was being determined and the disposal income of the people of the UK reduced (Zaitseva, 2021). This is the reason that reduced the spending of the customers which impacted the sales of Tesco. Besides, the operation cost of Tesco also enhanced during the pandemic. 1600 job cut was being announced by the firm. The recession and poor condition of the economy impacted the culture of Tesco. Slowdown in the innovation is the cultural impact that Tesco faced. 
Tesco heavily influenced by economic factors. A market crash or recession directly impacted the sales of Tesco. People spending power reduced. Tesco need to adopt to the changes in the economy and being able to adjust its strategy to accommodate for them
Social: The desires of the people, the style of leading life, cultural background, preference of the people and so on are the social factors for which an organisation not only faced impacts in the operations but also the culture of the firm is being impacted (Baron, D., 2013). During the session of the lockdown the preference of the customers was to get home delivery. Due to the preference of the customers the organisation Tesco designed health and safety policy that the workers can safely deliver the products to the door of the customers. This is being considered as the impact of social factor on the culture of Tesco. 
Public opinions and Societal expectations are large eternal factors. If the Public has a negative Perception of organisation, it could have a detrimental impact on organisation bottom line. Tesco selling Halal meats for Muslims taking consideration to the Muslims customers religious beliefs and preferences.
Technological: Due to the affection of the pandemic the workers of Tesco were required to work from home and the sales of the firm was relying on the online store of the organisation. to ensure effective remote work and to ensure effective online service the organisation Tesco was accountable to ensure advancement of technology. Team orientation is the element of organisational culture that is being influenced due to impact of technological factor. The organisation Tesco required to assign tasks for team. the team was collaborating each other to developing expertise on technology and to deal with daily operations of the firm in a proper manner. 
Tesco has benefited greatly from technological advancement over the years. It has introduced ‘Clubcard’ in 1995.Similarly self-service check points provide customers with convenience and help to reduce cost
Legal: The government of the UK developed the Coronavirus Act 2020 that the organisations of the UK are required to comply with. Due to the impact of the legislation the organisation Tesco required to pay attention on the development of health and safety policy and the organisation required to maintain social-distancing norms. The workers of the firm are required to be concern about sanitisation and to adopt the health and safety behaviour. This way the culture of Tesco gets impacted for the legal factor. 
Tesco always comply with Government policies and legislations, as in case of COVID-19 Paid attention to social distancing norms.

Environmental: Covid-19 is the environmental factor that caused social distancing and the organisation Tesco required to consider the work from home system. This system ensured an impact on the organisational team dynamic and the communication way of the workers (Hay, 2021). The workers of the organisation are required to consider the network technology to keep in touch and the team dynamic is required to consider that the collaboration can be ensured and the organisational tasks can be monitored and completed in an organised way. This is why the organisation Tesco get an impact on the culture of the business firm for the environmental factor of the external business environment. 
Tesco facing enormous pressure from the Government to address the environmental issues. To respond to this pressure TESCO has remove one billion pieces of plastic from its UK business.


SWOT Analysis 
SWOT is an effective and productive application of analysis that will put a notable contribution to analyse the organisational internal environment to explore the internal factors and to determine the way these factors impacted the organisation (Burns, J. and Needle, D. 2019). strengths, weakness, opportunities and threats are the four elements of the application of SWOT which contributed to analyse the internal environment. In this report, the researcher will consider OT element of the tool to determine the influences of opportunities and threats on the culture of Tesco. 
Opportunities: In Tesco, innovation is being considered as an opportunity for the business firm in getting business growth. Innovation will allow Tesco to launch a product that is not existed in the market which will help the firm in getting a market leader opportunity. Innovation and risk is the cultural element that will be influenced due to the factor (Gamliel, and Herstein, 2012). The organisation Tesco need to motivate the worker to maximise the rate of innovation and to motivate the workers in being risk taker. 
Threats: In the UK market, the organisation Tesco is gradually losing the market share for the rivals like ASDA, Lidl, Aldi and so on (Barnes, R., 2011). This is expressing the competitors are turning into threat for the organisation Tesco. Aggressiveness is an organisational culture element that will be impacted for the threat of the rivals. The organisation Tesco need to consider the aggressiveness culture that the workers can be aggressive and competitive rather than easy going.


Porter’s Five Forces Model  
The application of five forces is the competitive analysing tool that is being developed and introduced by (Porter Fernando, A., 2011). Five phases are existed in the application which will analyse and measure the level of competition. The competitive environment of an organisation ensured an impact on the organisational culture. The application is applied below to analyse the competitive environment of Tesco and to explore the influences on the culture of the firm. 
Existing Rivalry: In the UK, except Tesco the organisation Salisbury, Aldi, ASDA, Lidl and so on are doing the retailing business. Due to the presence of many brand retailers the competition is high for the organisation Tesco. Aggressiveness culture is being influenced for this that the organisational workers can be aggressive and can be competitive to deal with the rivals and to ensure competitive advantage. 
Power of Customers: In the UK, to consume the service of retailing and groceries the customers are getting many alternative due to presence of various retailing brands in the UK market (Sangwa, S., 2021). This caused high customer power and high competition for Tesco. Innovation and risk are the organisational culture that is being influenced for this. The organisation is motivating worker to be innovative and to be risk taker that new product can be launched in the market in getting competitive advantage. 
Power of Suppliers: The organisation Tesco is being able to get many alternatives of the suppliers in the way of getting the resources. This caused the low power of the supplier and low competition for the organisation. stability culture is being influenced for this factor where the activities of the business firm emphasise maintaining the status quo in contrast to growth.
Threat from Substitutes: In the UK their different local groceries stores are existed who are playing the role of substitutes for the firm Tesco. This is the reason that the firm is facing medium competition from the substitutes. Promotion of brand is the solution to resolve the issue of substitutes. Team orientation is the culture that is being impacted that the task of promotional can be assigned to the team in reducing the competition. 
Threat from New Entrants: Due to the affection of the Covid-19 pandemic many organisations were shut down that demotivating the new entrants to launch business in the retailing industry of the UK (Russell, E., 2022). This ensured low competition from the new entrant and the stability organisational culture is being influenced. 

Q;2; How culture of Organisation promotes ethical behaviour among employees
Organizational culture refers to a system of shared meaning held by members that distinguishes the organization from other organizations.Schein,E(1996).
Culture has been defined in many ways and by many different theorists. For instance, according to Geert et al (2010) “it is the collective programming of the mind that distinguishes the members of one group or category of people from others”. Kotter and Heskett (1992) noted that culture is “a set of beliefs, values and behaviors commonly held by a society, being derived from social anthropology as a framework for understanding ‘primitive’ societies”. Finally, Deal and Kennedy (1982) defined culture in short as “the way we do things around here”
For an organization, employee is its basic constituent units, and culture is the common value and code of conduct shared by the employees. It could give can provide employees with a relaxed working environment with harmonious interpersonal relationships in order to give full play to their ability. A corporate culture allows employees to have a sense of mission and feel responsibility, and work towards the overall goal of the company.
The Tesco PLC Board is fully committed to building an increasingly diverse business where all colleagues are given equal opportunities through recruitment, learning and development and actively champion and support our Colleague Networks and training on the importance of Inclusion.
Schein, E. (1996
Assessment of Workplace Culture using the Cultural Web Model 
Cultural Web Model 
Cultural Web Model is an effective and productive application of analysis that will ensure an effective contribution to analyse the culture of the organisation. Different fundamentals questions are being designed by the model to ensure a critical appraisal of the culture (Trusov et al., 2009). The model is applied below to analyse the organisational culture of Tesco critically. 
[image: ]
Figure 1: Cultural Web Model
Source: (Trusov et al., 2009)


Set of Questions 
1. What is the feeling and response of the organisational workforce on the culture of Tesco? 
2. How the daily tasks of Tesco completed?
3. What image the organisation Tesco is having in the eye of the workers? 
4. Does the organisation Tesco is undergoing the Hierarchal culture? 
5. How is the organisation Tesco ensuring internal control? 
6. Who is generating the control decision and getting the authority of utilising power? 

Stories: The approach of word of mouth is being considered in the way of getting the stories about the organisation Tesco from the organisational workforce. Consumer-oriented is the nature and culture of Tesco that is explored by the stories. According to the stories, the nature of workplace is dynamic for which the innovation is being promoted and the organisation promote workers relationship and collaboration (Tian, 2021). The stories are exploring that Tesco is being able to have positive image in the eye of the workers and public in a proper manner.  
Rituals and Routines: The satisfaction level of the customers on the services of Tesco is high. Positive behaviour of the workers in the routine tasks and in the customer service ensured to enhance the level of customer satisfaction. The value-driven culture to the customers helped the firm to get loyalty of the consumers in a proper manner. Tesco focused on the development of the workers that the developed skill can be utilised to satisfy the customers. Business ethics, diversity and equality are being considered by Tesco to ensure the job satisfaction of the workers and to ensure the employee retention. 
Symbols: The logo of Tesco is the organisational symbol that help to get the attraction of the customers. The executive workers of Tesco are the role model to the workers. The executives develop relation with the workers and play the supportive role to ensure motivation and to ensure high productivity in an organised way. 
Organisational Structure: In the organisation Tesco the hierarchical business structure and culture is being utilised by the firm (Tian, 2021). The hierarchical structure and culture promote chain of command where the workers are accountable to follow the direction of above level. According to the structure and culture, decisions are generated by the higher authorities and the lower authorities performed as a team to execute the plan. Middle authority ensured required support and motivation to complete the task. 
Control System: Control system supported to shape the behaviour of the workers positively and to ensure effective control on the activities of the workers. Open-Door policy is being developed by the firm that allowed the workers to have open communication (Tian, Q., 2021). This helped to promote relationship and to reduce conflicts. This helped Tesco to ensure a friendly workplace atmosphere for the workers. Recognition is being ensured by the firm to appreciate the workers contribution. Besides, rewards and incentives are being ensured to motivate the workers and to shape positive behaviour in an organised way. 
Power Structure: The top management of the organisation Tesco authorised the power of making business plan and to generate decision. In addition, the middle management has the authority to make decisions in resolving operational issues and to make decision in implementing the plan in a proper manner. In addition, the organisation Tesco provided the power to the lower management to share their ideas and views that helped to ensure worker motivation. 
Discussion of Ethical Dilemma and Explanation of the Influences 
Ethical Dilemma 
Generally, conflicts between the principles of the organisation and ethics in the way of making decision to resolve a certain issue is being considered as the ethical dilemma (Fitzsimons, and Moore, 2008). Naturally, the culture of the business organisation is being influenced due to the ethical dilemma. In below, one ethical dilemma of the organisation Tesco is determined and explored. 
Discrimination at the Workplace
In the organisational context, discrimination is being considered as a major ethical issue that driven the ethical dilemma (Coombs, and King, 2005). In Tesco, the organisation faced the issue of ethical dilemma that is being impacted by the workplace discrimination. Generally, the organisation Tesco ensure equal treatment for the existing workers of the firm and for the new recruited workers. In some cases, the issue of conflict raised between the existing and newly recruited workers. Generally, the existing workers are the assets for the organisation Tesco and the firm has trust on these workers. In the way of resolving the issue of conflict the organisation Tesco naturally find the argument of the existing workers reliable and the trust on the workers is the reason that will influence the reliability on the existing workers. The new workers are not known to the organisation and the level of reliability of the new workers will be low naturally. This is the reason that the organisation will stand aside of the existing workers that will raise the workplace discrimination ethical dilemma. Diversity and equality are being considered as the organisational culture of Tesco where the firm put a notable contribution to ensure equal treatment (Fredman, 2022). Due to the workplace discrimination ethical dilemma the diverse and equal organisational culture will be impacted in a negative manner. 







Q3:
Explanation of the Barriers to the Effective Functioning of the Organisational Culture 
Explanation of the Barriers 
In nature, their different barriers are existed for which the culture of the organisation struggled to function effectively. Due to the ineffective functioning of the culture the efficiency of the organisation is being impacted in a negative manner. The barriers are identified and explained below. 
Unclear Strategy and Value: The strategy of the organisation and the value of the organisation may be unclear to the workers and the workers may not have effective understanding. This is why the workers will be confused about the way of behaving and working. This will create a barrier for the organisational culture in being functioned. 
Ineffective Senior Team: The duty of the senior team is to promote motivation, innovation and collaboration that the organisational culture can be functioned properly (Prince, Hoppe, & Prince, Don W. 2011). Ineffective team will fail to ensure these which will create a barrier. 
Laisses Faire Leadership: In this style of leadership the leader will just assign the task and will leave rest on the organisational team. the team will not get direction to complete the task and that will create a barrier for the organisational culture in being functioned.
Poor Horizontal Communication: Due to poor horizonal communication the workers cannot ensure effective brainstorming that will negatively impact the innovation culture. In addition, the workers will struggle to share their views which will negative affect the communicative culture. 
Poor Leadership: Due to the issue of poor leadership the workers will not have a supportive and friendly working environment. Poor motivation will be determined in the workers which will affect the aggressiveness, and innovation and risk organisational culture. 
Beer’s Six Barriers
Mike Beer, a Professor of Business Administration at the Harvard Business School, has identified six 'silent barriers' that cause teams to under-perform. These six barriers of the model are discussed in the below discussion. 
1. According to the model, an accurate diagnosis of the problem is required that the workers of Tesco can have understanding on the problem (BEER’S, 1991). Poor understanding on the problem will create barrier to mobilize commitment to the change. 
2. In Tesco, the organisation is required to give clear understanding on the role and responsibilities of the workers. Ineffective understanding on the role and responsibilities will not allow the workers to perform productively. 
3. The organisation Tesco is required to communicate the vision with the workers. The underperformance issue would raise if the firm failed to communicate the vision appropriately (BEER’S, 1991). 
4. The duty of Tesco is to ensure an effective involvement of the workers. The firm would face barriers if Tesco failed to ensure involvement of the workers. 
5. Formal structures and systems are required to design by Tesco to ensure appropriate instruction for the workers. Otherwise, the workers will not get instruction that will cause underperformance. 
6. Effective regulation is needed to ensure by Tesco that the organisational workers can be productive for the business firm and can resolve the issue of underperformance. 





Recommendations and Explanation of Positive Impacts on Organisational Efficiency 
Recommendations 
The recommendations to bring improvement in the organisational culture is explored below. 
· Development and consideration of a high-performance team is required to enhance the culture of the organisation. 
· The role of the organisational senior executive to set a clear and effective priorities of the team to ensure improvement in the work culture. 
· The role of the organisational senior executive to consider the right staff in the way forming the team. 
Explanation of Positive Impacts 
Consideration of these recommendations will support the firm to get enhanced efficiency in the organisational performance. The way positive impacts will be ensured is explained below. 
Recommendation One: High performance team will ensure open discussion in the team environment. This will help to discuss about the issue of underperformance. The discussion will help to resolve the issue of underperformance that will lead high efficiency in the organisation. 
Recommendation Two: Setting clear priorities of the team will help the team to have an understanding on the tasks. The team can determine the role and responsibilities. In addition, the team will have the knowledge on which they need to focus to complete the team task (Rogoff, B. 2010). The focus on the tasks will help to improve the efficiency. 
Recommendation Three: Right staff is necessary to select in forming the team. The skill, abilities and experience of the right staff will help the other peer of the team to have development. due to the development errors will be reduced in the task and efficiency will be maximised. 






Conclusion 
Generally, the ideologies that the organisation considered, the policies that the business firm developed and the practices which are being considered to operate the business firm is being represented by the organisational culture. Naturally, the organisational culture is being considered as the rule that is not written and the culture of the organisation will explore a way through which things are done in the firm. The major task of the workplace culture is to bring the workers of the firm on a common platform and then the workplace culture will contribute to uniting the employees of the firm in a proper manner. Due to the poor workplace culture the organisation will struggle to manage the workers. In addition, the workers negative behaviour issue will be raised, and the organisation will fail to control the activities of the workers. Poor innovation, low motivation, underperformance and so on are the issues that will raise the hand for the impact of poor workplace culture. Due to poor motivation and underperformance the workers will not focus on their tasks and errors in the tasks will be determined for which inefficiency will be determined. The organisation need pay attention to design effective culture that the efficiency in the performance can be enhanced and the firm can get the chance to ensure business goal. 
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