Matthew Bollington	Assignment 2	Evidence-based Policing
Evidence-Based Policing
Describe the key Crime Prevention theories and explain how they might be applied in practice (using examples)
Under 5.5 million crime offences were being recorded by the police within England and Wales in 2020/2021, Statista, (2021). In order to tackle and prevent crime most effectively, the Police both in the United Kingdom and around the world, use evidence-based approaches. 
Crime control theories indicate that crime occurs due to a lack of authority and forces that retrain individuals from committing crime and disorder. Rational choice theory, theorised by Felson and Clarke in (1998) states that individuals will rationally choose to commit crimes by weighing up the possible rewards that they may receive from doing the crime, with the risks of getting caught and even punished for committing the crimes. The greater reward that they will obtain from the crime will often equally have greater risks. This is why most of the crimes that are committed are low level. This can be evidenced by an individual's fear of punishment. Punishment can come in all different types and can be delivered by many different people around us. Individuals may be prevented from committing crimes due to the punishments that they may receive from not only the police but also other forms of social control, such as those imposed by parents, teachers, bosses, and also maybe the potential ridicule that they may receive from the rest of society or the community that they are in. 
For crime and disorder to occur, Cohen and Felson, (1979) in their Routine Activities Theory state that three main elements must be satisfied. These elements are for offenders to have the motivation to commit a crime, for suitable targets to be available for the motivated offenders to go for, and for a lack of capable guardian figures. This means that there may have not been police or security present at the time of the crime. Guardian figures can also be referred to as locks on doors or other security devices which may ‘guard’ an individual from committing a crime. Motivation for committing crimes may be due to poverty and a need for money, or items that can be stolen and sold in exchange for money. Motivation may also be down to the adrenaline rush that an individual may experience from committing a crime, this could mean that the crimes being committed may contain higher risks of being caught and this would stimulate more adrenaline. Suitable targets for crime are often buildings that have less security or easy entry and exit points, allowing the individual a higher chance of escape. Suitable targets can also include vulnerable people who cannot defend themselves so they may be targeted for items such as jewellery, phones, watches and/ or wallets. 
Crime prevention was broken down into 25 techniques and placed within five different categories by Cornish and Clarke in 2003. The categories include increasing the effort needed for an individual to commit a crime, increasing the risk of getting caught committing a crime, reducing the reward that an individual may gain from committing a crime, reducing the factors that may provoke an individual into committing a crime and removing the excuses that an individual may use to try and get away with a crime. 
Increasing the effort that it takes to commit a crime may include tamper-proof packaging, more secure locks, electronic merchandise tags, and more security personnel. Individuals or organisations can also increase the risk of offenders being caught by improving surveillance, rewarding whistle-blowers, and by reducing anonymity by using uniforms or through the requirement for use of identification badges. One can reduce the rewards that an individual may get from committing a crime by inking merchandise tags, by adding speedbumps or by cleaning up graffiti. Provocations to crime may be due to emotional arousal, peer pressure and disputes. These can be reduced by keeping rival fans separate, removing individuals from areas or activities that may pressure them into crime and by enforcing good behaviour. The reduction of excuses that can be used may include instructions by authorities as to what an individual can and cannot do, making it easier for individuals to obey the law by providing bins and easy access to public toilets, and by enforcing that pubs and other venues should use breathalysers before customers are allowed to enter or if they look like they have already consumed too much alcohol.
Theories of crime prevention can also be enforced and created by the police using evidence in order to reduce crime.
One key theory of crime prevention that has been implemented by the Police within the United Kingdom is Hot Spot Policing. The theory of Hot Spot Policing was created by Chief Inspector Lewis Basford of Essex Police in 1988. In Basford’s theory, he decided that it is important to target the police’s resources in those areas that are known to have the most concentrated and high levels of crime. Basford’s thinking was based on evidence that had shown that crime and disorder are not evenly spread out, but it is, however, targeted into smaller areas within neighbourhoods, College of Policing, (2021). Hot Spot Policing is often based on the idea that the police should  be visibly present in a crime hot spot location, as this is likely to deter individuals from committing these crimes as they are more likely to get caught committing them if there are more police in their areas. To implement this approach, the police have increased the number of officers that they have on patrol and have also increased the amount of time they patrol, to ensure that less crime can be committed in these areas. 
Due to the differences in the levels of crime and the types of crimes being committed in different places around England and Wales, Hot Spot Policing can be used effectively in tackling different types of crime. Hot Spot Policing has been demonstrated to  have a large impact on decreasing the levels of crime being committed. For example, a report was completed by Braga. A, et al, (1999) showed that the levels of violent crimes, property crimes, disorder and selling drugs within the tested violent crime hot spot area had been reduced. Furthermore, a similar case report was made by Bryant et al, (2015), where approaches to crime and traffic safety produced statistically significant decreases in robberies, commercial burglaries, and vehicle crashes.
A second key theory of evidence-based crime prevention is Problem-orientated Policing. Problem-orientated Policing was created and theorised by Herman Goldstein in 1979.  It  has an approach to crime prevention which looks at identifying the problem, thorough analysis to understand the problem, developing a response to the problem and then assessing how effective the response to the problem was, College of Policing, (2020). 
Problem-orientated Policing require the police to be proactive in identifying underlying problems that can be studied and analysed in order to find a solution and prevention method. A study completed by Tuffin et al, (2006), monitored 6 different sites around London which had similar demographic variables, such as population density and ethnicity. This study looked at targeting areas with policing activity and problem-solving to identify approaches to tackle crime and disorder. The results of the study found that implementing the program had achieved significant reductions in crime and also showed an increase in confidence in the police and feelings of safety as a general and at night. 
Problem-orientated Policing is also closely connected to another key crime prevention theory called the SARAH model. The SARAH model was created by John Eck and William Spelman in 1987 and consists of 4 different sections. These sections are Scanning, Analysis, Response and Assessment. Scanning is used as part of the model to identify and prioritise potential crime and disorder problems. Analysing is used to analyse the potential problems that the police may face by gathering information about why the problem is occurring. Response is used to develop and implement a strategy that has been created using the information. Assessment is used post-implementation, to evaluate the impact that the strategy has had on the problem that was occurring to see if it has improved or not. A study completed by White et al, (2003) was focused on gun, drug, and gang-related violence, Its main aim of the prevention of homicide. The findings of this study evidence that homicides in the targeted area had reduced by more than one homicide per month. As a result of this positive effect, the use of this strategy has been continued.  
A third key concept of crime prevention within policing is called the ATLAS model. The ATLAS model has 5 main parts to it. These 5 parts are Ask, Test, Learn, and Adapt. This means that when one is applying this model they should ‘ask’ challenging questions about how the strategies that are currently being implemented can be used and to start thinking about new strategies that could be implemented that may work more efficiently. Next, one should ‘test’ and evaluate the new ideas and strategies that have been implemented to see if they have had a positive, negative, or neutral effect. Then, one should ‘learn’ from the results of the tests that they have partaken in. If the results of the tests were positive then the strategy may be continued, however, if the results of the strategy came out as neutral or negative then it may be a case of learning how to improve the strategy or even to get rid of it and create a new one. One will then ‘adapt’ and continue to monitor the implementation of their new strategies and may also begin to start asking new questions to implement new strategies and plans to tackle other areas within crime prevention which need fixing. Lastly, one should share their findings with others, whether the results were successful or unsuccessful, as this will allow others to implement the same strategy or improve upon it, or if they had a similar idea for a strategy then it may show them that the strategy has already been tested and it has or hasn’t worked. The ATLAS approach is iterative.  A case study completed by Lum and Koper, (2017), reinforces the importance of using research in order to inform decisions so that one could come up with a strategy based on facts and educated probabilities rather than just guessing, so as to increase the effectiveness and successfulness of the strategies that they are trying to implement. 
Additionally to the ATLAS model, within crime prevention, another similar model to this is called the Triple T strategy. The Triple T strategy of policing requires an officer  to Target, Test and Track a problem and strategy that they may want to implement. Targeting using evidence requires comparing the levels of harm associated with different areas, times, people, and situations. Testing using evidence allows the police to evaluate the levels of crime that are occurring in these areas to understand the trends, to see if there is a reduction in crime and to evaluate the information to see if the strategy that has been implemented has been successful or not. Lastly, the progress of strategy implementation is tracked so that efficiency levels can be monitored consistently, Sherman. L, (2013). A study completed by Bennet. T, Holloway. K, Farrington. D, (2006), assessed the effectiveness of the neighbourhood watch schemes in reducing crime. The narrative of this study focused on data from 19 studies which included data from police recorded crimes and self-reported victimisations. The main findings of the study were that the majority of the neighbourhood watch schemes had indicated that neighbourhood watch was effective in reducing crime and that the results of the method used showed that neighbourhood watch was associated with a reduction in crime of between 16 per cent and 26 per cent. This shows that by using models such as the Triple T crime prevention policing model, areas that may have a higher-than-average crime rate can be targeted with new strategies that have been evidenced to work in similar locations facing similar issues, in an attempt to reduce the crime levels taking place in those areas.
As can be seen, many key crime prevention models are used by the police in order to prevent crime, and evidence is key to all of them.  Understanding the local statistics and particular issues within a location, alongside a strong knowledge of strategies that have been used effectively elsewhere will enable continuous refining and improvement of approach, using one or several of these models together.  
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