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How a school develops one aspect of its SDP: a report that critically reflects on the actions, impact and evidence base.

Introduction:
By having an opportunity to complete student teacher placements in a school setting, it enabled us, as student teachers, to explore and expand our understanding of every area relatable to working in this sector; with this being said, school developement plans were delved further into. The placement school in question, is a school which continues to grow in it’s number of pupils, after opening in 2012 (Estyn, 2015). The school is based in a residential area, which evidentally has a strong ethos of engaging families, pupils, community buisnesses through continously and consistently holding events that involve pupils and staff members. One aspect of the school development plan that expands further into these areas is the Health and Wellbeing sector, which throughout this report will be reflected upon and evidenced accordingly. 



Literature Review:
A school development plan (SDP) allows an institute, in a disciplined manner, to plan their areas of improvement through practicing direct self-evaluation, strategic planning, concluding the improvement areas and thus looking at the impact these improvements have had as a school on a whole (Welsh Government, 2014). Four stages of a school developement plan have been identified in the Welsh Government School Developement Plan document (2014:4);
1. Self Evaluation;
2. Strategic Planning;
3. Making improvements and/or actions;
4. Reviewing the impact. 
Through discussing the above, self evaluation allows staff members to prioritise the essential areas that need to be looked further into. 
School development plans are not only the responsibilities of the school in question but also the responsibility of the local education circle (primary and secondary schools), the community, local buisnesses and all staff members (Welsh Government, 2014). The second stage of the SDP, strategic planning, links in to this area of responsibilities and secures that all organisations involved are committed to the developement of the schools improvements. 
SDP are a way in which a school can self evaluate and later improve strategies or ways that their school is being run. Improving yourself as an organisation is essential to the well being and the needs of the pupils Welsh Government (2015) and therefore is the accountability of all schools, whether you have been classed as an ‘outstanding’ school by ESTYN or classified as ‘special measures’ (Brighouse, 2013). Developments are needed in all schools, regardless of the classification given. 
A clear success criteria is needed to expand on actions and the local governing body will furthermore assess whether these targets, short term and long term, are reliable, maintainable and reachable (Welsh Government, 2014). 
In addition, it is essential that a review of the impact of these actions are made. This allows a measurement of how the action has been implemented and the effects of this implementation as a whole (Carrigan and Lauchlan, 2013). Furthermore Carrigan and Lauchlan (2013) identified three main strategies that is needed when looking at a school development plan; parent, teacher and child strategies, to which all would be involved in the implementation and review of the arrangements that have been placed. 
Later, it was suggested by Carrigan and Lauchlan (2013), supporting the school development plan, that a ‘bank of strategies’ could be distrubited on an individual, group and whole class level. They recommended that the simplest form to order the ‘bank of strategies’ is in themes, to which 7 themes were chosen (Carrigan and Laughlan, 2013:31);
1. Reflectiveness;
2. Planning;
3. Communication;
4. Memory;
5. Exploratory behaviour;
6. Spatial orientation;
7. Efficiency.
With this being said, the themes allowed a simple form of ensuring that all relevant areas are explored efficently, and additionally resources within the ‘bank of strategies’, can be distrubuted on a parent, child and teacher level. 
For each individual school, all will create a school development plan. Each area is looked at but it is assessed to see which areas need to be priortised. Within the placement school in question, a priority was placed on the health and well being sector, in accordance with the new Welsh Government, Curriculum for Wales (2020) Areas of Learning. By looking at the health and well being within the school, and the schools growth in numbers, a new whole-school behaviour management was highlighted. The approach chosen had been inspired by Bronfenbrenner (1979) ecological systems theory, where it was thought a pupils/childs development would be affected by their environment. Through having Bronfenbrenner’s (1979) theory as a foundation, it allowed the school development plan to look at all pupils’ background, family history, personality, academic and emotional needs. 
Moreover, an approach that is undertaken across many sectors is The Solihull Approach (Morgan and Reid, 2012). It is an evidence based theoretical model that is worked with children and their families. Morgan and Reid (2012) identified that this approach elaborates on brain development and how relationships have an effect on the developement. 
Modeling is a way that influences a childs behaviour, whether that be healthy behaviours or disruptive behaviours. A great emphasis is on modeling healthy behaviours, in particular as a class room teacher, alongside consistency (Page and Page, 2015). Consistency with a behaviour management programme is essential and if not followed it could lose its validity (Millard, 2014). The importance on strategic planning and following a whole school policy is highlighted; additionally the importance on concentrating on the positives is a strategy that could lead a successful behaviour management plan (Brownhill and Shelton, 2008). 
An emotion is often seen in a form of facial expressions, body language or verbal engagements (Brownhill and Shelton, 2008). Additionally, emotions are ways we express our state of mind due to specific experiences, and it can lead us to react in certain ways (Maines, 2003). Furthermore, as teaching staff, there should be emphasis on an individuals personal feelings and what they could bring into the classroom (Brownhill and Shelton (2008).  As individuals, pre conceived ideas can arise but with this being said, a clear, structured behaviour management plan could be a way where personal emotions can be eliminated. 
Behaviour management strategies, particularly as a whole school approach, plays an integtral part of allowing a school to be succesful (Rogers, 2002). There needs to be consideration of everyone involved, ranging from governers, to guardians, school staff and of course pupils – all of which is consistently done through the structure of a school development plan. 

Developing an action plan:
A School Development Plan (SDP) has been identified by the Welsh Government (2014) as a need by all schools. It is an integral part of allowing structure, consistency and self evaluation of all needs within that school, to which the structure would be adhered by all stakeholders involved. A SDP enables a layout that is clear and can be abided invariably across the educational system (Welsh Government, 2014). 
To begin, as senior members of staff, they discuss, evaluate and research. As a starting point, the school revised all their statistics and information to understand and decide on what to prioritise.  All information is gathered and then further discussed with other members of staff and it is agreed, as a whole school approach, on what needs to be concentrated on. Once the priority is identified, the senior member of staff that is the lead of that area will begin to build the SDP.
The school is currently prioritising (2019-2020) Health and Well being in line with the new Curriculum for Wales (2022). A priority that was identified was the need to have a behaviour management programme that could be consistently used by staff members, pupils and their families and a question asked was; ‘how can we develop and support the pupils and their parents well being?
As mentioned previously, there are four stages to a School Development Plan that must be looked at (Welsh Government, 2014:4);
1. Self Evaluation;
2. Strategic Planning;
3. Making improvements and/or actions;
4. Reviewing impact.
Each stage has its’ equal importance and will need to be looked at holistically (Hargreaves and Hopkins, 2005). The school have guaranteed that they include the new Curriculum for Wales (2022) in this SDP, in particular the 4 purposes.
Self Evaluation
Self evaluation involves creating judgements on first hand knowledge of teachers, of what is happening in their classrooms. It involves informed individuals on details of what is happening in their schools (Macbeath and McGlynn, 2002). Self evaluation allows the foundations of the SDP to begin and to begin to understand and look at the priorities of the school in a more detailed manner. In this instance, they felt that the schools behaviour plan needed to be revisted. In this area, they have considered a time schedule for each target and to have considered certain factors to ensure effectiveness, for example, monitoring, resources, support, consistency and working together as a team. It was decided that a clear, precise and step by step chart needed to be created in order for all involved to be ‘singing from the same hymn sheet’. In addition, it is important that the lead staff members consider different needs within the school and that the behaviour management ‘chart’ is adaptable to these needs although some staff feel that they have insufficient time to complete these (Guskey, 2000). 
Strategic Planning
Meetings with staff members, the school council and the leaders will be involved within this. As stated above, the needs of the pupils, in its variation, has its importance and indefinitely needs to be contemplated. Having contemplated this, an approach where children feel empowered is a way where they would be able to reach their potential (Empowering Children and Young People, 2015). In line with this, this is where a decision was made to follow Bronfennbreners (1979) theory of ecological systems, where the consideration of an indviduals experiences and the effect that may have on a person is taken into account. An area that was highlighted was the importance of including parents in these strategies. Children services have widely used a joint planning framework for interventions, to which has been found to be useful (Morgan and Reid, 2012). With this being said, by managerial staff members ‘taking ownership’ of the SDP, it could bridge a gap between themselves and  classroom teachers, thus taking away one of the main purposes of the SDP of bringing everyone together (Hargreaves and Hopkins, 1994). 
Behaviour management strategies are researched, particularly strategies that have been implemented in other schools and what has and has not worked for them. The importance of sharing and considering other strategies in other educational settings should be highlighted significantly (Brighouse, 2013). 
Making improvements
In this area of the SDP, this is where actions are physically put in place by the staff members that have the main responsibility of the area. This is where the school look and evaluate at what previously has worked and what has not and this is where this is implemented. Consistency is key, particularly across a school and when things are ‘new’, it is essential that every member involved implements as consistently and accurately as possible; furthermore consistency can lead to rapid improvements (Millard, 2014). However, Southworth (1994) suggests that it is the interactions between the teachers and their pupils which will have the greatest impact. Furthermore, at this stage a draft copy of the behaviour management plan would be put forward to display to other members of staff. 
Reviewing impact
In order to measure a procedure and the effects it has had on process implemented, there is need to review and evaluate the impact it has had (Guskey, 2000). Carol Ward was asked to complete training on Restorative Practice, of which many schools in the cluster have implemented (www.swansea.gov.uk). Reviewing the impact allows growth and perspective on what has been put in place, what has worked well and what way is best to move forward with the SDP (Bayne-Jardine et al, 2000). With the school in question, this stage was reviewed on the basis of the draft copy of the behaviour management plan being put forward. 
Reflection and Evaluation
The school in question has implemented a structured time frame of the strategies that were to be put in place. They have chosen to introduce the new SDP in both auditory (in a way of staff meetings) and visually, using My Popplet. With that being said, some may see this as the simplest form of introducing a new procedure, it could at times be a somewhat unstructured visual aid with confusing aspects, if not heavily involved in the SDP process, thus emphasising the importance of using clear visual aids (Koheru, 2008). Ensuring that all information is noted clearly and precisely is a suggestion that may be taken forward.
Training was organised for staff of ‘Restorative Practice’, a practice that is widely used in the local cluster schools. Training staff is an efficient way of ensuring that all  information needed is gathered in the most productive way and becomes involved in the process (Burgess et al, 2013). Additonally, this follows the ethos of what the school already stand for and their want to follow Bronfenbrenner (1979) ecological systems. With all things considered, consolidation of what the SDP outlines is done through training of staff and the build of the school’s ethos.
Furthermore, the SDP outlined the importance of parents roles in behaviour management and the importance of ensuring that the school and the local community come together as one, in accordance with the Curriculum for Wales (2022). Donaldson’s recommendation was that pupils become informed citizen’s within their community and are able to reach their full potential. Allowing pupils to engage within their local community, through participating in school concerts and linking with local businesses, it emphasises the importance of being a part of society. Additionally, senior staff members have encouraged other staff members to use accessible links to connect readily between school and the home. In doing this, it could be said that the reliability of trusting the input had by adults in the home environment could be compromised. Furthermore, Bronfenbrenner (1917) explains that as individuals, we are influenced by situations and the environment that we are surrounded by. We can adapt to the situation that we are in and our actions can often mimic what we are exposed to. Bronfenbrenner (1917) emphasises how the environment can be greatly influential and thus emphasising the importance of consistency with home and school behaviour management. It suggests the importance of ensuring that if school are wanting parents to be ‘on board’ with the school’s behaviour strategies, preparation and information is needed, not only for school staff but parents too. It could be said that consistency with training and information given is with up most importance across the board.
With this being said, Individual Education Plans would be created to meet the emotional and educational needs of the child; therefore ensuring that through the emotional and well being targets being implemented using range of strategies, for example, nurture groups and external agencies such as Team Around the Family (www.swansea.gov.uk). Data can also be studied; such as End of Key Stage results, CATS scores and end of year WAG tests. These would address any aspect of education that can be improved through interventions and combining withdrawal from class, either working on a 1:1 basis, small group work or supported within the class setting. By using all these different strategies, it would support the child and he/she will be able to achieve and work to their full potential and improve their engagement, motivation, confidence, self-esteem, and overall level of work. 
Conclusion
In conclusion, this report has allowed an insight into understanding the role of a School Development Plan, the strategies that are put in place to ensure a successful development, all areas that are needed to be explored and the importance of having consistency within the school itself. A school development plan links closely with the new Curriculum for Wales (2022) and the foundations that it stands for. With developments regarding behaviour management, Bronfenbrenner’s ecological theory (1917) continues to be involved in core values of education today and allows growth in what is acceptable and relevant for the community and the pupil’s it is targeting. A school development plan permits schools to self-evaluate and to grow effectively as an institution, in addition, there needs to be emphasis on recordings of data and the measurements on the improvements completed. 
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