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The presentation introduces the event “Green Hospitality Summit”, which is being held at Cardiff Met Conferences, is a big deal for the hotel industry's attempts to be more environmentally friendly. The sequential arrangements of activities provide a structured framework for undertaking these types of events. Therefore, event planners are important (Fox et al., 2014). The meeting will give professionals in the field a chance to share their knowledge and show off their latest innovations in order to help them make sustainable practices a reality. It will have cutting-edge technology and services that encourage people to have less of an impact on the earth and more of an impact on society. With the summit's tools and ideas, any company can easily start using sustainable practices. Cardiff Met Conferences is chosen to forefront of this presentation and encourages everyone to help make the hospitality industry more environmentally friendly in the years to come (Theidealvenue.com, 2024).



[image: ]
[bookmark: _Toc156643831]Situational Analysis – Market factors
This is the first event of its kind to focus on sustainability in the hotel business, so the Green Hospitality Summit is sure to make a big splash. People who care about sustainable practices, as well as hotel owners, managers, and providers, are the niche market. This notation matches what Gomes and Pinho (2023) found, that show how businesses are becoming more aware of and committed to sustainability.
A competition study is necessary to understand the state of the market and find a gap in the market. A study by Mair and Smith (2022) provided that there aren't many workshops and trade shows that cover the meeting point of sustainability and hospitality. The Green Hospitality Summit may attract a certain group of people who want to learn about environmentally friendly practices by filling this gap. This will also lessen the effect of direct rivals.
In the hotel business, there is also a growing trend towards companies and services that care about the environment (Floričić, 2020). This is in line with what people want, as the Green Hospitality Summit's goals include getting professionals to take part and taking advantage of a social trend towards more eco-friendly habits. 
Last but not least, the Green Hospitality Summit's goals are in line with what's happening in the industry right now. The emergence of gen Z in tourism and hotel industry further influenced the business to embrace sustainability (Ramgade and Kumar, 2021). Because there is no direct competition, the summit stands out as a new way to meet the growing need for projects that focus on sustainability. 
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For the Green Hospitality Summit to complete successfully, carefully thinking about its logistics, staffing needs, and resources is needed ( Meredith, 2022). In this case. The environmental theme of the meeting goes well with Cardiff Met Conferences, which itself promotes sustainability. International Association of Conference Centers’ Green Event Planning Guidelines fits with the venue design and makes this decision is the best one (IACC, 2021).
The Cardiff Met Conferences venue's availability has been carefully checked because it is very important for the event to go smoothly. The venue is accessible on ***, which is consistent with the event's objective of encompassing all stakeholders in the summit. Standards in the event management field, such as the Event Management Body of Knowledge (EMBOK), stress how important it is to plan carefully. It is very important to look at the venue's technical setup, plan, and capacity (EMBOK, 2024).
The people who work at events should know a lot about green event planning, reducing trash, and using technology that uses less energy. The staffs need to be good at organizing things and talking to people. Catering services, lighting that doesn't harm the environment, and parking lots are all important parts of getting necessary resources that operational planning needs to think about (Portny and Portny, 2022). Sustainable Event Standards that the Event Industry Council put out to get a general idea of these operating needs is required.
Lastly, the operational aspects situational analysis for the Green Hospitality Summit needs a thorough review of how to choose a site, the skill levels of staff, and the process of getting resources. These choices are based on solid, which makes sure that the event follows sustainable standards, best practices in the industry, and the main goal of giving participants an eco-friendly and smooth experience (Smith, 2012).
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The Green Hospitality Summit's financial feasibility study took into account a lot of different factors, such as the cost of staffing, the cost of sustainable food, the technical infrastructure, promotional materials, and unexpected events (Bladen et al., 2022). The building has environmentally friendly features like lighting that uses less energy and waste management systems that cost about £10,000. Five thousand pounds is spent on staff, and eight thousand pounds is spent on environmentally friendly food. A budget of £3,000 has been set aside for technology infrastructure. This includes tools for virtual meetings and technology that is good for the earth. £2,000 is set aside for promotional items that focus on sustainability, and another £2,000 is set aside in case something unexpected comes up or there are other costs.
Estimates of revenue are made to make sure the business can stay in business. Sponsorship deals with companies that care about the environment are expected to bring in £15,000, and each participant will have to pay £150 to register. Each booth at the show brings in an extra £5,000, since they cost £500 each. It is expected that the total income will be fifty thousand pounds. Some of the ways that money is made are through grants, sponsorships, and environmental programmes. This financial situational analysis shows a methodical way to plan for an event that will be financially viable in the long run and follow industry standards (Kitchin and Ferdinand, 2016). It's important to put on an event that is both financially viable and encourages eco-friendly behavior in the hotel industry. This commitment is made clear by the breakdown of prices, estimated income, and funding sources.
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Strenghts
The Green Hospitality Summit is one of the most important events in the hotel business because it focuses on being environmentally friendly. This tool is a must-have for professionals who want to make their operations more sustainable. It responds to the growing desire for businesses to be more eco-friendly (Alamsyah, Othman and Mohammed, 2020). The idea of sustainability is what makes the event great, and the fact that Cardiff Met Conferences was chosen as the site helps to keep that theme and create a real, eco-friendly vibe. As they plan and run the event, the knowledgeable event team at the summit really lives by the ideas of sustainability. There are many ways for the summit to make money, such as through registration fees, sponsorships, and fees for display booths. This makes its finances even stronger and more stable. The industry's strong network, built by working together with companies that care about the environment, brings in money and useful resources, giving it more power in the market for sustainable products (Muhammad et al., 2020).
Weaknesses
The Green Hospitality gathering has some weaknesses, even though it is an event about sustainability. The event may not get as many people as it normally would because it isn't very general (Shakeel et al., 2020). Sponsorships are important to the event's finances, and problems with the economy or changes in sponsor agreements could make them less stable. The logistics of getting materials that are good for the earth and using technologies that use less energy could also be made better. These are both aspects of sustainability. Hotel and restaurant businesses might not want to change easily, so a backup plan is needed. Event planners should also be mindful that they may overlook sustainability issues. How to cover sustainability-related subjects without watering down the core topic is a critical issue.
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Opportunities
The international Green Hospitality Summit on sustainability may make a stronger impact on hotels. Global social trends and environmental awareness will make the event a success (Furstenau et al., 2020). Thus, the conference will proceed well. The conference may bring together environmentally aware businesses and groups, fostering sustainability collaborations and alliances. The event may showcase cutting-edge green technologies, confirming its event production leadership. Programming with eco-friendly technologies could make it more appealing and a green event planning leader. Companies seeking market exposure for their CSR initiatives are conference attendees and sponsors (Meseguer-Sánchez et al., 2021). By taking advantage of these opportunities, the Green Hotel Summit could become a landmark event in the hotel industry's environmental efforts.
Threats
Many threats could derail the Green Hospitality Summit. The economic downturn, competition with increasingly common events, environmental concerns or global crises, and industry reluctance to eco-friendly solutions are all factors. It might be harder for the summit to attract a wide range of people if the economy is bad (Hagen, 2021). This is because people may not be able to afford to attend or agree to sponsor the event. There may also be competition from more traditional trade shows and conferences. The COVID-19 outbreak showed that events are often hard to plan for (Disimulacion, 2020). Concerns about the hotel industry's unwillingness to adopt environmentally friendly practices could also stop the summit's efforts to raise awareness about the environment. So, these possible problems need to be carefully thought through from a strategy point of view.
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Cardiff, Wales is holding the Green Hospitality Summit as part of its ongoing efforts to be more environmentally friendly. The health of future generations (Wales) Act 2015 aims to make Wales better in all areas, including its social, economic, environmental, and cultural well-being (Gov.Wales, 2024). The summit's main theme of sustainability is in line with this goal. Wales' commitment to a sustainable, low-carbon future also makes the event's business setting look good. Inequality in the job market after COVID-19 is bad for the event, especially for workers with less education who are looking for new jobs and higher wages (Bartik et al., 2020). Getting the economy back on track after the pandemic will depend on addressing these issues, which require a complex plan to fight social and economic imbalance.
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There is a big event in Wales called the Green hotel Summit that is all about being environmentally friendly in the hotel business. The country's social and cultural setting will have an effect on the event, since 11% of adults care about world issues (Gov.Wales, 2022). This group is a great fit for the summit because they can help get people involved in their communities and support long-term projects. The Refill Cymru project will also have an effect on the summit. Its goal is to make Wales the first refill country in the world (Wales, 2024). Two goals of this work are to promote sustainable materials and cut down on the use of single-use plastic. Virtual involvement, digital event materials, and interactive technology will all be used at the summit to show how environmentally friendly practices can be. The Green Hospitality Summit will be more sustainable and environmentally aware because these new technologies will be used in the planning of the event.
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The Welsh Green Hospitality Summit is now more important since the Well-being of Future Generations (Wales) Act 2015 was passed (Gov.Wales, 2024). Sustainable growth has to be a top priority for government agencies, and they have to think about how their choices might affect the future. This set of laws puts a focus on long-term environmental concerns and making responsible decisions. This is in line with the summit's commitment to sustainability. Wales is expected to release 33.6 million tons of carbon dioxide equivalent in 2020, which is bad for the environment (Gov.Wales, 2022). Some of the ways the Green Hospitality Summit is trying to lessen the damage the industry does to the environment are by reducing waste, making energy use more efficient, and achieving carbon neutrality. Having the summit match Wales' environmental goals will give it more credibility and help make the world a better place to live.
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