Value Stream Mapping Questions

Question 1
a) Explain what value stream mapping is?
(12 marks)

b) Discuss why value stream mapping is an essential process improvement tool.
(13 marks)

Question 2
a) Explain how you would construct a current a current state value stream map.
(15 marks)

b) Discuss the type of data needed for a value stream mapping exercise and why it is important.
(10 marks)

Question 3
a) Explain some of the issues you should be wary of when constructing a current state map.
(10 marks)

b) Analyse why it is important to carry out value stream mapping as part of a process/manufacturing improvement initiative.
(15 marks)
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