





Executive Summary
This report has a special emphasis on the dual nature of “greed” in today’s capitalist business world. It aims at exploring the delineation between acceptable greed and business morality which emphasizes that profitability and social accountability should have their boundaries. It starts with the idea that greed is good within a capitalist society because it helps create a competitive environment and promotes innovation. The next is about business ethics and the responsibility of businesses for environmental protection, employee welfare, and consumer trust. Finally, the report suggested that companies should systematically consider the needs of various stakeholders in their quest for profits and an ethical corporate culture.
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[bookmark: _Toc38975381]Introduction
Greed is an intense form of self-interest (Arevuo, 2023, p.373). In the period of capitalism with its increasing rationalization, the role of greed is more pivotal than ever as the main engine of economic growth (Friedman, and Clarke, 2022, p.21). In the so-called "invisible hand" theory, Adam Smith maintained that the pursuit of self-interest among people helps allocate the resources necessary to society more effectively (Melé, 2024, p.127). This perspective offers a philosophical foundation for free market competition in capitalism. The prevailing capitalist model enables entrepreneurs and investors to access wealth by optimizing the economic surplus, thus establishing the equilibrium between self-interest and social welfare (Melé, 2024, p.127). Michael Douglas's character Gordon Gekko said in the 1987 film Wall Street, "Greed is good." He contended that the motivation of self-interest on which wealth creation relies does not just propel everyone to win, but it is also a needed ingredient for any corporation to survive and grow. According to Gekko in the movie, that greed could promote innovation, competition and therefore, economic growth (Li, 2012, p.30). On the contrary, Gekko's espousal of the notion of "greed," has created serious moral disputes, asserting that greed could be myopic, hurt company reputation, and bring about societal inequality (Li, 2012, pp.32-33).
[bookmark: _Toc76716132]Objectives
This report aims to critically evaluate the impact of greed within the context of contemporary business and identify if in this age of globalization, dynamism of information and barbarism of capitalism, there is a need for companies interested in behaving ethically. Increasingly, companies are major players in global markets, and the choices they make have effects at numerous levels, not just for shareholders, but for society and the environment. Therefore, it must examine the question: “What is the ultimate goal of a business?” Is it merely to maximize profits, or should companies, while pursuing profits, also consider their impact on society and assume greater social responsibility? This is not only a matter of moral choice for companies but also pertains to their long-term public image and sustainable development capabilities. Thus, whether greed can provide a competitive advantage without compromising corporate ethics becomes the central question of our exploration.
[bookmark: _Toc877842324]Scope
This report will focus on the core areas of business ethics, beginning with an exploration of the role and impact of greed in capitalist business. Next, by analyzing the shareholder primacy theory, it will examine whether companies have a responsibility to consider the needs of other stakeholders while pursuing profits. The report will also introduce Corporate Social Responsibility (CSR) theory (Mačaitytė & Virbašiūtė, 2018), using real-world examples to analyze how modern companies balance economic interests with social responsibilities in the process of globalization. Finally, the report will address issues related to global ethics, particularly how companies maintain consistent moral standards and behavioral guidelines across different cultural and regulatory frameworks.
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[bookmark: _Toc1368841937]Objective 1 Exploring the Role of Greed in Capitalism
In the capitalist system, greed, as a driving force for personal gain, is often legitimized (Arevuo, 2023, p.373). Companies with driven and greedy people are growing faster and its even believed greed drives the economy forward. Capitalism has focused on how people in their quest for self-interest inadvertently serve the greater good of society (Melé, 2024, p.126). Thus greed is justified to an extent and not deterred. But the very embrace of avarice comes with controversy. On the extreme end of capitalism, the movie Wall Street had Gordon Gekko proclaiming that "Greed is good," a statement suggesting that not only is greed completely fine, but its eradication is bad for innovation/competition (Li, 2012, p.5).In other word, it also allows to further interrogate the role of greed for contemporary business: it creates market vibrancy; but inevitably is also at the root of ethical dilemmas and social tensions (Wang et al.,2019, p.7).
Greed is in fact supposed to play a role in capitalism where it drives innovation and increase of efficiency. With a competitive dot-com market space, companies want to innovate products and services using new ways to drive in ahead of the competition. This is most starkly true among contemporary technology firms. For example, businesses such as Apple and Amazon depend on continued innovation to acquire a significant portion of the global marketplace. As Lim (2020) remarked, the profit-seeking motives of firms are the driving force behind what could be termed the "innovation drive" in capitalism, and thus, to a degree at least, a stimulus for technological change (p.94). Yet, this innovation towards profit is not always for the absolute good of society. These high expectations of profit drive companies to allocate resources to high-return projects and neglect others that may not be profitable, but may be more socially valuable. Greed drives economic development but at the same time leads to inequality of market resources (Arevuo, 2023, p.373). Given this environment of capitalism driven by greed, organizations may resort to extreme tactics of marketing to achieve more profits as it would prioritize profits over the interests of the society. Take, for example, the Volkswagen "Diesel Gate" scandal, which illustrates the low ethical standards that companies may reach in the face of profit pressure. Volkswagen faked emissions numbers to make their vehicles less polluting on paper than they actually were, giving the company a competitive edge in the marketplace while still meeting regulatory requirements (Bouzzine, and Lueg, 2020, p.3187). However, this short-sighted behavior driven by greed ultimately damaged Volkswagen's brand reputation and resulted in substantial legal and financial costs. Kihara (2024, p. 47) stated that the Volkswagen case is a typical example of how a company, driven by short-term profit, neglects long-term development. Such incidents illustrate that greed-driven behavior in a capitalist market can lead to ethical failings within companies, affecting their sustainability.
Friedman's "shareholder primacy" theory further provides theoretical support for the rationalization of greed in capitalism. Friedman and Clarke (2022) argued that a company's sole responsibility is to generate profits for shareholders, a view that has been widely accepted over the past few decades and has become a guiding principle for many companies (p.21). However, with the deepening of globalization and the popularization of stakeholder concepts, the behavior of companies solely pursuing shareholder interests has faced increasing scrutiny (Freeman et al.,2021, p.1759). In the Strategic Management Journal, Freeman et al., (2021) noted that modern companies must consider the needs of multiple stakeholders, including employees, communities, and the environment, when making decisions; otherwise, they may encounter social and ethical risks. Purely greed-driven motives are not sustainable and can lead to damage to a company’s image and loss of public trust. In the pursuit of profit, companies that disregard their social responsibilities will face heightened market risks and ethical pressures.
[bookmark: _Toc134124848]Objective 2 Exploring the Importance of Business Ethics
Business ethics is a crucial factor for companies to balance profit-seeking with social responsibility and moral standards (Pies, and Hielscher, 2023, p. 329). In the modern business environment, corporate decisions and actions impact not only their economic performance but also society and the environment on a broader scale. Through the analysis of two classic cases—the Volkswagen "Diesel Gate" scandal and the BP oil spill incident—this section examines the importance of business ethics.
First, the Volkswagen "Diesel Gate" scandal demonstrates the threat to companies that ignore business ethics because of profit pressure. In 2015, after discovering that Volkswagen had employed a defeat device, a piece of software designed to detect when a vehicle was being subjected to emissions tests, to lower air pollutants during testing but allow them to exceed the legal limit in real-world driving (Mačaitytė & Virbašiūtė, 2018, p.6). While this maneuver provided Volkswagen with a short-term edge in the diesel automobile market, at the end of the day, it came back to haunt the company by tarnishing its image and financial bottom line. Additionally, Volkswagen lost value immediately after the scandal broke. The deceptive behavior of the company led to damaging consumer trust which in turn lowered the long-term competitiveness of the company (Mujkic & Klingner, 2018, p.8). The incident highlights that business enterprises ignoring business ethics are exposed to legal sanctions and damage to reputation and careering towards financial crisis. If companies give up on social responsibility in the name of profit, they ultimately had to bear the price of this short-term behavior.
Another textbook example of a business ethics failure is the 2010 BP oil spill in the Gulf of Mexico. Not only did this disaster cost the lives of 11 workers, but it also resulted in the spilling of over four million barrels of oil, which had devastating consequences for local ecosystems and communities (Schwartz, 2020, p.71). Although BP set up a $20 billion compensation fund after the incident, its stock price still dropped sharply, and the company faced years of legal liability and ethical scrutiny (Schwartz, 2020, p.72). BP’s excessive focus on profit and disregard for safety measures led to a tragedy that could have been avoided. The company’s irresponsible behavior exposed serious ethical failings and management errors, resulting in severe consequences for both the environment and society. This incident highlights the importance of ethical standards in business activities; otherwise, companies may pay a high price for their short-sighted actions.
From an ethical perspective, the importance of business ethics is reflected on multiple levels. First, ethical behavior by companies helps build and maintain brand reputation. Consumers are increasingly valuing corporate social responsibility and environmental protection and are willing to pay a premium for ethically responsible companies (Sajko et al, 2021, p.957). For example, research shows that companies adhering to CSR principles experience improvements in customer loyalty and market share. In contrast, unethical behavior quickly triggers consumer backlash and boycotts, as seen in the Volkswagen scandal, where consumer trust in its products plummeted, directly affecting its market performance (Mačaitytė & Virbašiūtė, 2018, p.367). Second, business ethics is closely tied to a company’s long-term financial health. In the short term, unethical business practices may yield quick economic returns, but in the long term, such practices often lead to high legal fees, compensation costs, and loss of market share (Schwartz, 2020, p.74). Companies should consider ethical risks and potential legal consequences in their decision-making to achieve sustainable development. In the global market, transparency and accountability in corporate behavior are gradually becoming important indicators of long-term investment value (Wongp et al, 2021, p.9116.). Taking BP as an example, after the Deep-water Horizon disaster, the company’s shareholders suffered enormous financial losses, and BP’s management and investors had to bear the long-term financial consequences of its irresponsible decisions (Schwartz, 2020, p.72) Third, business ethics has a profound impact on corporate culture and employee morale. An ethical culture helps boost employee motivation and loyalty to the company (Cohen, 2020, p.185). Studies show that companies with strong business ethics can attract and retain more highly qualified employees, who are more willing to go the extra mile for such companies (Barnett, 2020, p.939). Conversely, when companies become entangled in ethical scandals, employee morale suffers greatly, and loyalty and job satisfaction significantly decline. For instance, after the Volkswagen “Diesel Gate” scandal, morale within the company plummeted, and employee trust in the company declined sharply (Yagnik, 2020, p.588).
[bookmark: _Toc1525974633]Objective 3 The Conflict and Balance Between Greed and Ethics in Practice
In a capitalist business environment, companies face complex and intense conflicts between profit maximization and fulfilling social responsibility (Kim, 2022, p.346). While creating profits for shareholders is legitimate, this profit-driven motivation often weakens corporate responsibility towards society and the environment, eventually leading to ethical tragedies (Choi, and McNeely, 2022, p.511). Stakeholder theory suggests that corporate responsibility is not limited to shareholder interests; it also includes the needs and rights of consumers, employees, suppliers, and the community (Sapozhnikov, 2018, p.26). When companies focus solely on profit and neglect these stakeholders, serious ethical consequences may arise. Through the Volkswagen "Diesel Gate" scandal and the Rana Plaza collapse, this section analyzes the conflict and balance between corporate greed and ethical responsibility.
Stakeholder theory posits that a company’s success relies on satisfying the interests of multiple parties, not just the short-term returns of shareholders (Sapozhnikov, 2018, p.54). Freeman et al. (2021) emphasized that stakeholder theory advocates that companies cannot ignore the needs of employees, consumers, and the community when fulfilling social responsibility and ensuring sustainable development (p.1758). This theory not only places requirements on corporate internal management but also promotes a responsibility relationship with the external community and environment. But this capitalist drive for profitability sees the company putting shareholders' economic interests ahead of all others. This shortsighted emphasis on profits may readily lead to ethical risks in an increasingly complicated business landscape.

One instance that represents a textbook case of ethical imbalance in stakeholder theory at the company level is the Volkswagen "Diesel Gate" scandal. According to Riswandi (2024), the mass unethical of Volkswagen was a sign of extreme irresponsible behavior of corporations which is driven by profits-costs Iarge motivation behavior, regardless of environment and consumers (p.1816). Volkswagen, while promoting its environmental technology and sustainability, violated its commitments in practice. Such behavior not only deceived consumers but also caused significant environmental harm. Riswandi (2024)'s research further reveals that companies like Volkswagen often treat social responsibility reports as a marketing tool rather than a genuine commitment to society. Volkswagen exaggerated its environmental achievements in its reports while hiding flaws and violations in actual operations. This “green washing” approach superficially satisfies public and investor expectations but fundamentally violates business ethics (p.1817). 
The Rana Plaza collapse further highlights the ethical responsibilities companies should bear in the global supply chain. In 2013, Bangladesh’s Rana Plaza building collapsed due to structural issues, killing over 1,100 workers and injuring thousands (Corbera, 2020, p.348). The incident stemmed from international fashion brands outsourcing production to low-wage countries to reduce costs. These brands pursued profit while ignoring worker safety and welfare issues in their supply chains. Modak et al. (2020) argued that companies should assume a "multi-layered ethical responsibility" in the global supply chain, not just pursue profit (p.122981). The Rana Plaza incident reveals the severe consequences of this lack of ethical responsibility. In the context of globalization, multinational corporations reduce production costs through outsourcing, which makes supply chains increasingly complex. However, the labor cost reductions brought by outsourcing weaken corporate control and communication with production bases (Modak et al.,2020, p.12298). Before the Rana Plaza collapse, the building had been identified as unsafe, yet management ignored warnings and continued to require workers to return to work (Corbera, 2020, p.390). In this situation, companies considered only the control of production costs, neglecting their commitments to worker safety; this short-sighted behavior exemplifies the conflict between greed and ethical responsibility. Modak noted that if companies ignore ethical standards in supply chain management, it poses a huge threat to their reputation and long-term development (Modak et al.,2020, p.12298).
The lessons from the Volkswagen and Rana Plaza incidents indicate that companies that focus solely on profit while ignoring ethics face enormous reputational risks and market penalties. In modern business, balancing greed-driven and ethical responsibility has become critical for sustainable corporate development. In the short term, greed-driven decisions may bring economic benefits, but in the long run, such decisions are often unsustainable. If companies can properly manage the relationship between greed and ethical responsibility, they can achieve not only financial success but also social and environmental value. 


[bookmark: _Toc1805944357]Conclusion
The Volkswagen "Diesel Gate" scandal and the Rana Plaza collapse clearly demonstrate the ethical crises that can arise when companies are driven by greed, serving as a warning that poorly managed profit motives may lead to more severe financial and reputational losses in the future.  Excessive pursuit of profit causes companies to overlook broader social responsibilities in the quest for short-term economic gains, adversely affecting stakeholders such as consumers, employees, and the environment. 
To answer the question "Is greed good?" requires a long-term, multidimensional perspective. Greed can stimulate entrepreneurial spirit and market vitality, bringing economic growth and technological progress to society. However, unchecked greed easily leads to ethical failures within companies, harming their long-term development potential. Therefore, greed in business is both a catalyst and a risk point, requiring corporate managers to find a balance between profit motives and ethics. My position is that greed can promote economic development to a certain extent, but only under strict adherence to business ethics and social responsibility frameworks can it truly lead to a win-win situation for both companies and society.
To achieve a sustainable business model, companies must systematically consider the needs of multiple stakeholders in their decision-making processes. Companies must go beyond shareholder interests and look to consumer trust, employee well-being, and environmental responsibility (Ekechukwu, 2021, p.3). Management should also adopt an overall corporate strategy in which social responsibility figures as a central place along with the objective of profit (Hasan, and Habib, 2022, p.4). This includes making governance structures transparent, bolstering internal oversight, and implementing ethical standards. This can help the companies to find their place in the ever-evolving business climate that we have to face today and the future. 
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