Create a plan to undertake a Community Profile of a community of your choice. Your plan should be supported by a rationale which uses theory to justify your plan.

by Anastasiia Patiuk

Introduction 
Community profiling is the process of gathering and analysing information about a particular community or group of people. This information can include demographic data, socio-economic status, cultural characteristics, and other factors that can help to understand and describe the community. The goal of community profiling is often to identify the community’s needs, strengths, and challenges to develop targeted interventions or programs to address these issues. Organizations, including government agencies, non-profits, and research institutions, can conduct community profiling. It can be used for a wide range of purposes, such as planning, policy development, and advocacy.
Community profiling is an extensive process of finding and analysing a vast amount of data, identifying strengths and weaknesses of the community, and creating an action plan with further implementation. A particular work group can be created to undertake all necessary processes. 
Therefore, this paper presents a plan to undertake a community profile on the example of the small town of Olevsk in Ukraine. The paper aims to use possible information on the internet about the community and create a plan with examples in order to create a profile for this community. 
According to Hawtin, Hughes, and Percy-Smith (1994), the first step is ‘preparing the ground’. It includes setting aims, objectives, and methods and setting up the project steering group with people committing to the idea. The next step is to gather all necessary information about the community’s recourses and needs and divide the data on the following sections in the Profile:
• location
• demography (size of the community, age breakdown)
• ethnic and religious breakdown
• economic activity
• education
• health (including disability)
• culture (Eadson et al., 2011)
There are several ways to collect the data. First, specific information can be gathered from a specific source: the information about businesses in State tax Service of Ukraine. The primary sources are local authority departments, public sector agencies, state statistics services, research agencies, universities, and media. Secondly, the profile can be improved by conducting a survey among citizens (a questionnaire, street or phone interview, or online survey via a particular site) (Hawtin et al., 1994).
Back to the practical example described below, resources following the above-drafted list in the Olevsk community are taken from the internet and people who live there. Moreover, some data represents the information before the full-scale Russian invasion in 2022, which becomes the reason for pausing the gathering of some statistical data. Even if the best way to profile the community is to visit it and speak to the citizens directly, local authorities, and all necessary governmental bodies, the presented examples can portray the general picture of the community.

Location
Olevsk is a town in Zhytomyr region in Ukraine. It is an administrative center of the Olevsk united territorial community (UTC), which includes 57 neighboring villages. It is the result of the implementation of the decentralization reform in Ukraine in 2020. UTCs have their own elected councils and executive committees responsible for managing a range of local affairs, including education, healthcare, infrastructure, and economic development (Gaidar, 2019).
The town of Olevsk is located in the northwestern part of the Zhytomyr region near the border with Belarus, 180 km from the regional center. The Ubort River flows through the town. The town is surrounded by forests mainly, fields and swamps. The territory of the city is 1024.5 hectares (Halimonchuk, 2018).

Demographic analysis
The population of Olevsk is 10,400 people. The children of preschool age (1-6 years old) are 490. The children of school age (6-17 years old) are 1630. The retired people are 2450. The number of unemployed people is 2100. The number of employed people is approximately 6000. 

Transport
Employed people can travel to work from Olevsk. All bigger cities are far from the community; therefore, transport is essential to living. The roads between the villages are unpaved. Therefore, they have become severely damaged over time due to weather conditions with ruinous impact on cars. The public transport is poor between the villages. Nevertheless, the highway from Olevsk to big cities has good quality.

Ethnic and religious breakdown
The majority of the population in Olevsk is ethnically Ukrainian and culturally homogeneous. There are three main religious groups: Catholic, Orthodox, and Protestant. Protestants have four churches: Seventh-Day Adventist Church, Christian Church "Hosanna", Church of Salvation, and Christian Church "New Generation". 
The main church for Orthodox Christians is Saint Nicholas Orthodox Church, built in the 15th century. The main church for Catholic Christians is the Roman Catholic Church of the Exaltation of the Holy Cross.
All the churches constantly provide services for citizens. In addition, the protestants significantly impact the town's development through business, charity, and some social events.

Education
Educational services in Olevsk are provided by five preschools, a lyceum, two comprehensive schools, an inter-school education-industrial complex, two sports and one music school, and the Center for Artistic and Aesthetic Creativity of Students. In addition, the vocational and technical lyceum trains future construction workers. 

Health
The following healthcare institutions operate in the city: communal non-profit enterprise "Olevsk Central Hospital" and "Olevsk Center of Primary Medical Care" of the Olevsk City Council. Moreover, there is a private enterprise, "Medical Center IVA," and three dental clinics. 

Economic activity
The town's economy holds on small and midsize businesses in different spheres: grocery, building, coffee shops and cafes, beauty sphere, and retailing. Furthermore, popular job is in the agricultural sector and forestry.

Culture
In 2016, the All-Ukrainian Patriotic Festival "Olevsk Republic" was launched. In 2017, during the excavations of the ancient settlement "Babina Gora", the remains of the unique structure of the 1,000-year-old Drevlyans' well were found. As a result, this settlement was included in the TOP-5 most essential finds of Ukrainian archaeologists. In parallel with the excavations, the Zhytomyr archaeological expedition in Olevsk is developing two more interesting directions: experimental archaeology, with the aim of in-depth study of the discovered artifacts, ancient objects, and technologies, as well as work on the development of the open-air museum "Drevlyans' Grad" (Halimonchuk, 2018).

Hence, the information can be settled and described per section. The sections or topics can vary according to the aim of the community profiling. Moreover, it can be provided with charts and visualization as an instance in the profile of the Mt Badly community.
The gathered information and written resources can provide the working group with the basis for the questionnaire or a survey among citizens to determine their needs. For the community profiling of Olevsk, the survey among people of different age groups is significant because some people have more initiatives and facilities to cover their needs, and some lack basic needs. Therefore, the distribution of analyzing resources and needs between people in different age groups can broaden and improve the quality of community profiling.
Also, the working group can use the strategic development plans of local authorities to identify and prioritize the community’s needs. 
After looking through the strategic plans of Olevsk local authorities and analyzing existing information, the following action plan can be demonstrated with described resources, problems and importance, ways of resolving issues, and expected results. The below-described recommendations can be added to illustrated resources in the appropriate section.

Education 
The youngsters in the town do not need an appropriate territory for extracurricular social activity and discovering their talents. Therefore, the authority and activists can open the modern Youth Center. It will be a place where young people can participate in activities and programs designed specifically for them. These centers may offer various services and resources, such as sports and recreation, educational and career development programs, and health and wellness services. Youth Center may also provide a safe and supportive environment for young people to socialize and connect with their peers. They can do important projects, learn to take responsibility, and make mistakes in a supportive environment. The Center can be an essential resource for young people as they navigate the challenges and opportunities of adolescence.

Health
The main issue in the town is the small number of comprehensive ambulances that quickly can provide first medical health to people in the nearby villages. Local authority in cooperation with the hospital should attract additional funds or investments for the purchase of more ambulances.
Furthermore, facilities for disabled people are not available in the town. These can include buildings, transportation systems, and outdoor spaces. Some examples of facilities for disabled people include:
•	Ramps and lifts to provide access to buildings for people who use wheelchairs or mobility devices
•	Braille and audio signage to help people with vision impairments navigate buildings and outdoor spaces
•	Restrooms and other facilities are designed to be accessible for people with mobility impairments.
Local authority should pay more attention to this problem, create a steering group and start to cover the needs of disabled people.

Transport
Olevsk UTC Economic and Social Development Program for 2017 and 2021 had a list of major repair or reconstruction projects that involved extensive work on a roadway in the town and between villages. However, the cost and duration of an overhaul of roads can vary widely depending on the work’s scope and the roadway’s condition. Therefore, local authorities should take intermediate actions to keep the roads in regular operation. 
Moreover, there are no bicycle facilities in the town. These infrastructure elements are designed to accommodate and encourage the use of bicycles as a mode of transportation. Cycling is a more convenient and attractive transportation option in such a small town, and it can also contribute to a community’s overall health and sustainability.

Economy
Small business development is the top priority for a local authority in Olevsk. The Olevsk UTC Economic and Social Development Program for 2021 aims to create new jobs. There are several proposals for how to move towards this goal:
•	Creation of conditions to ensure self-employment and self-sufficiency of the population (organization of training, exercises, and seminars based on the business support center)
•	Facilitating the creation of agricultural cooperatives, small farms, personal peasant (family) farms, and local organic shops
•	Support entrepreneurial initiatives and orientation of young people to start their own business by creating a center for support and development of entrepreneurship for consideration of initiatives of community residents, provision of information, and advisory services.
The importance here is to act instead of talking and writing reports. If the local authority is silent, people should take initiative in pushing the development process.
Furthermore, the local budget can be filled with the development of tourism. The project group can develop a marketing strategy to attract visitors, including creating promotional materials and campaigns, working with travel agents and tour operators, and promoting the destination through social media and other online channels. Also, it is important to develop infrastructure to support tourism, such as hotels, restaurants, and transportation systems. It will create new employment opportunities.
Every section or topic in the Community profile should include described resources, issues, and possible ways of solving them. It undertakes and highlights all crucial things that should be improved in the community.
One more step to include is to analyze the community's strengths and weaknesses. Community Profile of Mt Badly presents the section with findings of the first workshop's SWOT analysis. A SWOT analysis is done to obtain insight into the community through local knowledge. SWOT stands for strengths, weaknesses, opportunities, and threats. Due to brainstorming and teamwork of people from different age groups and fields of work, a SWOT analysis can be done to understand the general view of the community and some specific opportunities the community has. This analysis will help to identify the focus and calculate probable risks. 
Involving the citizens in creating the Community Profile is a genuine reciprocity. The leading working group should understand that people are the power. People can participate in surveys, discussions, and brainstorming, influencing and changing the surrounding environment with concrete actions. Therefore, the presented recommendations in the profile can comprise the variants of how people can participate. For example, people can organize a big cleaning weekend if the Community Profiling reveals the issue with much rubbish along the river or in the forest. This activity gets only advantages: clean areas and, for instance, after work to make the open-air cinema. Moreover, communication should be open among citizens and authorities. If they want to provide business seminars, they should ask people what interests them and communicate about this event.
The most crucial step is to introduce the profile to citizens and make it available online or in print. Then, Community Profile must work and be updated to fulfill its purpose. The responsibility of the working group and authority is to ‘make sure that the community is kept involved at all stages of the project and that there is enough going on to sustain people’s commitment and enthusiasm’ (Hawtin et al., 1994).

Conclusion
To sum up, the plan to undertake a Community Profile of Olevsk town consists of such steps:
1.	Creating a working group that has genuine interest and passion. 
2.	Clarify the aim, objectives, and methods of the research.
3.	Collect all available information about the community on the internet, state bodies, local authorities, and media and analyze it divided into sections.
4.	Collect new relevant information from the citizens with the elaborated survey for various age groups.
5.	Based on the gathered information, describe the community's resources, needs, and challenges with recommendations or action plans addressing these issues.
6.	Make a SWOT analysis of the community due to the workshop among responsible and interested citizens.
7.	Describe the ways of engaging people in the practical process of implementing the plan.
8.	Present the Community Profile to all citizens through different platforms. 

Community profiling is vital because it helps to provide a comprehensive understanding of a particular community. By gathering and analyzing data about a community, organizations and policymakers can better understand the community's demographics, socio-economic status, cultural characteristics, and other factors that may impact its well-being. Community Profile helps facilitate the development of more effective and responsive policies and programs and shows how every individual can impact the improving the place of living.
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