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Paradise regained hostel business plan Reflective view 
Introduction
According to Gibbs (1988) Not reflecting on what you have experience in cause of your project work will make it difficult if impossible to remember what you have learned to do things differently when given another opportunity. Reflection helps you to approach work or project with better understanding.  
Pathway project 2 group project work was to develop business plan for student accommodation hostel. The group was make up of myself, Roselyn Tenkorang Agyemeng Duah, Bandekila Jacques Nkenda, Terry Moses and Visagan Maduraiweeran. Coming together as a group was not difficult since we were all already in group in pathway project 1.  After the group was formed our aim was to draw a business plan for student accommodation hostel which was the course assignment, this was to be group project work.
I was chosen to lead the group. The group decided to name the project work Paradise regained hostel. After our second meeting we started to research on student accommodation hostel. Our assignment was to start from scratch new business plan for student accommodation hostel.
Delegation
There was different task about the project that we had to share among the group members. There was the executive summary, the product and services, the financial data, the marketing analysis and plans and management and operations. Group members were given the option to choose from the task assigned which one they are comfortable to work on. The task was fairly share and all members agreed and understand on what they are to work on. By allowing group member the option to choose the task they will be comfortable to work on, in this way they are sure and confident to complete the assigned task.  I worked on financial data, Roselyn Tenkorang worked on Executive summary. Bandekila Jacques Nkenda worked on product and services. Terry Moses work on management and operations. Visagan Maduraiweeran worked on marketing analysis and plans.
We arranged to have weekly meetings to discuss and study on the project work, we had developed a learning log which all in group will use to monitor group members participation and attendance. The learning log will be monitored by the Lecturer to see how members in the group contributed to project work. 
There was good working relationship and mutual respect among group members. Working in a group gives opportunity to know weakness and strength of the team members
After all task has been delegated, we were encouraged to research for information using google scholar and other relevant websites and articles.
The group use mostly phone calls and text messages to communicate during the project work this method work well for the group since we were having regular group meetings even though were all aware of how useful skype and other online meeting platforms can be, but we stick to using phone calls and text messaging. 
There were times when family and work commitment cause some group member to be absent from group meeting. At our first group scheduled meeting, Terry Moses had dentist appointment, Visagan Maduraiweeran at a point was absent because of work commitment. We accommodate these absents by relating the summary of our meeting to them on our next group meeting. Group members regular attendance at lectures did help quiet well since it made the group avail themselves with information at group learning and discussions. 
The group had to discuss the problem of Terry Moses and Visagan Maduraiweeran not being regular at schedule meetings, I draw their attention to how can affect their final presentation assessment. 
I personally enjoy the business plan project since I had personal interest in learning to develop business plan. The Lecturer Anita Nan gave us a thorough lecture on the subject of Business plan development.
Presentation
In the middle of the term much attention was drawn to how the group need to prepare for group presentation assessment. We were going to use Microsoft power point application to develop the Hostel business plan presentation.
At the later stage of group work I realised the need to intensify the project work as it became necessary that some members are going to need help. The group identify clearly that Moses and Visagan Maduraiweeran will need help with their power point presentation.
We plan to have practice session before presentation. 
On the day of the presentation all the group members planned to have our last meeting and possibly practice session before the Pathway Project 2 group presentation assessment. Terry Moses and Visagan Maduraiweeran were not ready with their presentation documents, the group at this point had to them compile and print their power point presentation printout. 
I was feeling apprehension before the presentation assessment. I took a deep breath and went through my presentation. All in the group performed well during the presentation assessment. Our group was recommended for being one of the group that performed well at the assessment.
Conclusion
I feel good and satisfied about how group project work went on and there are only a few things that I would have change. It will be very good ideal to have practice session during study to feel confident and relaxed before presentation, Prepare well in advance for presentation. 
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Learning log
31/10/17 First arranged group meeting, in attendance is peter Owusu-Dome, Nkenda Jacques Bandekila and Roselyn Tenkorang Agyemang Duah. The night before Terry Moses called to say he has dentice appointment. Visagan Maduraiweeran could not make it because work commitment.
7/11/17 Second arranged group meeting, in attendance Peter Owusu-Dome, Nkenda Jacques Bandekila and Roselyn Tenkorang Agyemeng Duah. The group decided to develop business plan for student accommodation hostel. The group agreed that all group members will doing their personal research on student accommodation hostel.
13/11/17 In attendance is Peter Owusu-Dome, Roselyn Tenkorang Agyemang Duah, Nkenda Jacques Bandekila and Visagan Maduraiweeran. Terry Moses was missing. We discussed how we are going to research into Business plan for student accommodation project group work. Group member were delegated on various task that group members agreed to work on. 
20/11/17 The group met to study. We discussed how everyone is going about our assigned task. In attendance are Peter Owusu-Dome, Roselyn Tenkorang Agyemang Duah and Nkenda Jacques Bandekila. I reminded group members to start putting gather their work for group work presentation assesssment schedule for 4/12/17. 
27/11/17 We had our regular group learning meeting, we discussed how to prepare for group presentation for Pathway project 2 assessment.
30/11/17 This supposed to be our last group meeting before group presentation assessment on 4/12/17. In attendance is Peter Owusu-Dome, Roselyn Tenkorang Agyemang Duah and Nkenda Jacques Bandekila. We started compiling our work together for presentation assessment.
[bookmark: _GoBack]4/12/17 last and final group meeting. Today is Pathway project 2 presentation assessment. All group members decided to meet 2 hours before the presentation assessment to put finishing touches to our final group presentation assessment.
