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[bookmark: _Toc107268753]Executive Summary
Change is a constant in our lives and the Hilton Hotel Group is investigated here to study the influence of change and the pattern of the organization's structure on its sustainability where to ensure long-term existence, the business undertakes several innovative activities. To do business properly, the nomination committee, auditing committee, risk management committee, and so on fully employ line authority and the company's essential culture remains unchanged where the principle of a friendly atmosphere has not been altered. Corporate social responsibilities can be highlighted as an important component of an organization's success and the important advice is to keep launching innovative projects that are environmentally friendly. Furthermore, the business is advised to use a new product line, which assists the organization in reducing the chance of failure in its operational operations.
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Change is important in shaping the structure of the Hilton Hotel Group that has been analyzed here. Hilton Hotel Group is the firm that is evaluated here to investigate the impact of change and the pattern of the structure of the organization on the sustainability of the organization. Hilton Hotel Group is critically analyzed in detail and it is done for finding the pattern of the structure of the organization on the sustainability of the organization. This work presents brief details on the overview, structure, and goals of the organization in the beginning and then the changes are detailed under recent changes and initiatives. The changes are also the responses to recent difficulties for the organization. In the last part of the analysis, the impact of the chain of command in the organization, the culture of change, and the duties towards society are detailed. After that, the findings are identified and necessary recommendations are made which emphasize ensuring security for guests.
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1) [bookmark: _Toc107268756]Organizational structure, culture, and goal
Hilton Hotel Group started its operations in the year 1919 but they started to use the name called Hilton in the year 1925. It is a hotel business that is using innovation as a technique for the expansion of its business and using different types of expansion and innovation policies, and it consists of eighteen brands, one hundred and twenty-two countries and territories, and more than six thousand and eight hundred properties worldwide (Lunenburg, 2012). It is one of the biggest and one of the rapidly growing companies in the modern world with 34 different types of hotels and resorts and nine key persons controlling the business activities of the organization including the chief executive officer and chief financial officer (Hilton Joseph and Gaba, 2020).
The culture of the organization is very friendly and teamwork-based as the friendly founding member of the organization is Conrad Hilton. The person started the culture of a friendly environment in the organization and internal peace is maintained everywhere in the organization strictly. The mutual understanding among the members and employees of the organization is lovely which seems due to their professionalism (Ostroff and Muhammad, 2013). The use of teamwork is a noticeable fact in the organization and team members are properly monitored and guided in the organization for every relevant aspect in performing the regular activities which are related to the affairs of the organization. Also, the appropriate talents are recruited, trained, and retained are needed to keep the culture of friendliness and they are also used for teamwork in all business activities of the organization (Mathis et al., 2016).  All of these contribute to the culture of continuous success in the organization and it was awarded in the field of a better working environment for women, a well-diversified workplace, friendly environments for working, and an environment that consists of ensuring equal rights among employees, etc.
An organization is built for attaining the specific goal which is necessary for the people and the Hilton Hotel Group is not free from reality (Kotler et al., 2015). The name of the organization represents the goal of the organization which is lovely to watch.
Hospitality: It provides a unique and comfortable experience for the guests which is the motto of the organization.
Integrity: The organization is highly concerned about doing the right things which are done on a timely basis.
Leadership: The organization possesses the motto of performing as a leader in the industry by giving comfortable hospitality to guests that include their relevant stakeholders in the communities.
Teamwork: The motto of the organization is targeted to be attained and team performance is used to do it.
Ownership: The organization is the owner of its decisions which are allowed for the betterment of the guests. 
Now: The organization has the motto of providing immediate services also and it helps them to be famous for their professionalism.
All of these goals combined form the name called HILTON where all of these goals help the organization to get a friendly environment and a culture of attaining success through team performance. Through innovation, the goals of the organization are updated when necessary and during COVID 19 pandemic, this is evident with the inauguration of tempo service (Khan et al., 2020).

2) [bookmark: _Toc107268757]Recent changes initiatives, their impact, and how well they manage these
Change is a feature of our life and without change; nothing can sustain. The hotel business is not also free from the fact and for survival, in the long run, the organization takes the following steps (Robbins, 2010). The COVID 19 pandemic from Wuhan turns into a danger for the hotels in different countries but Hilton Hotel Group can overcome the problem by closely interacting with the management team which is done to identify key challenges. After identifying these challenges, the organization started emphasizing securing its core business which is done for ensuring sustainability (Balkhair, 2020).
According to the CEO of Hilton Hotel Group, the BREXIT hurts the hotel industry in the United Kingdom and the growth rate of the organization had become slower compared to the previous years but the organization can solve the problem by using different types of innovative approaches in the years 2019 and the year 2020 (Shahzad et al., 2012). The Russia-Ukraine war had a heavy impact on the hotel industry of different countries in Europe and Hilton is not free from the phenomenon. They decided to close down their hotel in Moscow to keep their solid customer base like in previous years all over the world which was done to maintain the alliance with the whole world (Alzola, 2011).
It is a landmark for ensuring healthy and pleasing multi-room service and this service has helped to ensure a healthy dining space for guests based on their demand by which the organization can ensure a pleasing hotel service for the guests which helps to boost their growth rate after the incident of BREXIT (Longenecker, 2013). Hygienic traveling is important in the modern world for the safety of health which is also important when guests are traveling to the hotels. Hilton Hotel Group provides different safety instruments like Dettol hand wash, sanitizer, first-aid box, and disinfecting properties of Hilton, and to do these, employees are properly trained (Wang et al., 2017).
For group travel, a safe gathering is a must which is also important when it is not grouped in traveling but the guest finds himself or herself in a public place and to ensure the safety of Hilton, EVENTSTAY is a nice step in the organization to solve the problem (Gomez and Paguyo, 2012). We are living in the modern world now and the Hilton Hotel Group is also facing the truth. The use of a digital key system opens the way to using technology in serving the guests of the organization and the guests can check –into the hotels through the system without wasting a lot of time in the series of waiting which was introduced in the year 2015 (Dikken, 2020).
For motivating the guests for taking their services, different types of rewarding systems were inaugurated and also for staying all night in the hotels, for being membership card holders in the organization, for staying maximum time in the hotels, etc., these awards are used (Morden, 2017). In the modern world, working from home is a nice concept for the employees and even the guests want this type of service inside the hotel. Hilton is concerned about this fact and added the service named workspace and by using the service, the organization can attract more guests to their hotels which helps to maximize revenue (Nickson and Siddons, 2012).

3) [bookmark: _Toc107268758]The organization's strategic decision and current business performance
Hilton Hotel Group has taken some strategic decisions at right time for its survival in the competitive hotel industry and it mainly includes the use of Corporate Social Responsibility, implementation of innovative policies, understanding of the culture of the organization, etc. (Ahmadi et al., 2016).
The line authority means that the authority is assigned from the supervisor to the subordinates and in doing this, the subordinate will assign the authority to his or her subordinates. This process continued to the lower level of the employees. And in figure 4-1, the use of line authority is presented in Hilton Hotel Group. Also, in the nominating committee, auditing committee, risk management committee, etc., the line authority is used in full swing to conduct the business properly and in detail, in the first level, ethical matters are considered, in the second level, the ESG is reviewed in the context of strategies, practices, and policies, and in the lower level, the CEO controls the activities of different areas (Basadur et al., 2012).
	Board of Directors of Hilton Hotel Group

	↓

	Nominating and ESG Committee

	↓

	CEO and Executive Committee


Figure 4-1: Line Authority in Hilton Hotel Group
Source: (Hilton, 2022)
	Type of Culture
	Details
	Pattern of Change

	The culture of Hilton Hotel Group
	Teamwork-Based and Friendly
	Not changed

	Developing Services
	Using new ways and technologies
	Changed


Table 4-1: Pattern of Change in Culture of Hilton Hotel Group
Source: (Hilton, 2022)
According to Dobson, change can be optimist, pessimist, or realist and in the Hilton Hotel Group, the change seems to be a realist in nature. In this type of culture change, a partial change in culture is allowed and in the organization, the main culture of the organization is not changed. The founding member inaugurates the philosophy of teamwork and a friendly environment which has not been changed in the organization from the year 1919 to the year 2022 but the culture of award-winning is updated from the previous time. The awards were not won so frequently compared to the recent three years because this culture has been updated in the organization and the culture is shaped with the new feature which is evidence of the development of positivity in the culture of the organization (Ansoff, 2018).
	Type of Social Activities
	Amounts

	Donating for awareness of COVID 19 pandemic
	More than 1,000,000 dollars

	Number of team members in anti-human trafficking
	124,500 members

	Volunteering by number of team members since the year 2017
	More than 1,600,000 members


Table 4-2: Social Activities of Hilton Hotel Group
Source: (Hilton, 2022)
Corporate social responsibilities can be identified as part of the success which is true for the organization (George, 2011). The Hilton Hotel Group has also utilized its advantage of it and by spreading awareness about COVID 19 by providing donations, using the team members of the organization in anti-human trafficking, and using the team members in volunteering activities, the organization can ensure its success in increasing its publicity. It helps them to increase their revenue and the amounts which are given in table 4-2 provide evidence of this fact. The organization was still maintaining a positive growth rate in the year in spite of the presence of the COVID 19 pandemic due to the strategy (Reilly and Brown, 2011).


[bookmark: _Toc107268759]Conclusions
Change is a constant in our lives and nothing can last in the long run if there is no change, and the Hilton Hotel Group takes several creative initiatives to ensure long-term survival. The line authority is fully utilized in the nomination committee, auditing committee, risk management committee, and so on to do business appropriately and the core culture of the company is not changed. The founding member establishes the organization's collaboration and welcoming atmosphere concept, which has not been altered but the culture of award-winning is evolving from prior times. Corporate social obligations can be highlighted as a component of an organization's success and Hilton Hotel Group has taken advantage of this. 


[bookmark: _Toc107268760]Recommendations
The main recommendation is to continue the inauguration of innovation that is sustainable and also, the organization is recommended to the usage of new product line which helps the organization minimize the risk of failure in their operating activities. The legal security of the employees and the consumers must be ensured for the sustainability which is necessary for the organization in the long run.
[bookmark: _Toc107268761]References
Ansoff, H.I., Kipley, D., Lewis, A.O., Helm-Stevens, R. and Ansoff, R., 2018. Implanting strategic management. Springer.
Ahmady, G.A., Mehrpour, M. and Nikooravesh, A., 2016. Organizational structure. Procedia-Social and Behavioral Sciences, 230, pp.455-462.
Alzola, M., 2011. The ethics of business in wartime. Journal of business ethics, 99(1), pp.61-71.
Balkhair, A.A., 2020. COVID-19 pandemic: a new chapter in the history of infectious diseases. Oman medical journal, 35(2), p.e123.
Basadur, M., Basadur, T. and Licina, G., 2012. Organizational development. In Handbook of organizational creativity (pp. 667-703). Academic Press.
De George, R.T., 2011. Business ethics. Pearson Education India.
Dikken, N., 2020. Designing a digital key for hotel applications (Doctoral dissertation, ETSI_Informatica).
Gomez, I.N.B., Paguyo, J.C. and Mamaril, A.R., 2012. The "traveling" team: Promoting health and wellness in the Northern Philippines. Hong Kong Journal of Occupational Therapy, 22(2), p.97.
Hilton (2022). 2022 PROXY STATEMENT for Annual Meeting of Stockholders. [online] Available at: https://www.corporatereport.com/hilton/2021/ar/downloads/Hilton_2022_Proxy.pdf.
Joseph, J. and Gaba, V., 2020. Organizational structure, information processing, and decision-making: A retrospective and road map for research. Academy of Management Annals, 14(1), pp.267-302.
Khan, M., Adil, S.F., Alkhathlan, H.Z., Tahir, M.N., Saif, S., Khan, M. and Khan, S.T., 2020. COVID-19: a global challenge with old history, epidemiology, and progress so far. Molecules, 26(1), p.39.
Kotler, P., Burton, S., Deans, K., Brown, L., and Armstrong, G., 2015. Marketing. Pearson Higher Education AU.
Longenecker, J.G., Petty, J.W., Palich, L.E. and Hoy, F., 2013. Small business management. Cengage Learning.
Lunenburg, F.C., 2012. Organizational structure: Mintzberg’s framework. International journal of scholarly, academic, intellectual diversity, 14(1), pp.1-8.
Morden, T., 2017. Principles of management. Routledge.
Mathis, R.L., Jackson, J.H., Valentine, S.R. and Meglich, P., 2016. Human resource management. Cengage Learning.
Nickson, D. and Siddons, S., 2012. Remote working. Routledge.
Ostroff, C., Kinicki, A.J. and Muhammad, R.S., 2013. Organizational culture and climate. John Wiley & Sons, Inc.
Reilly, F.K. and Brown, K.C., 2011. Investment analysis and portfolio management. Cengage Learning.
Robbins, S.P., 2010. Organizational behavior.
Shahzad, F., Luqman, R.A., Khan, A.R. and Shabbir, L., 2012. Impact of organizational culture on organizational performance: An overview. Interdisciplinary journal of contemporary research in business.
Wang, Q., Yang, B., Tan, G., Xiong, S. and Zhou, X., 2017. Safe traveling speed of commercial vehicles on curves based on vehicle-road collaboration (No. 2017-01-0080). SAE Technical Paper.



