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There is a programme called Back on Track (BoT) in which I was involved whose aim is to help young people with self-confidence issues, allowing them to make positive friendships throughout their lives. BoT was a scheme that was created with the intention of helping assist schools with pupils who have multiple exclusions or are at risk of being excluded. Back on Track was set up back in 2018 by Pembrokeshire County Council and this was a pilot scheme set up by the youth service. BoT was a fairly new concept for me due to the way in which the program operated; referrals were received from schools throughout Pembrokeshire and the local youth service, once this information had been received by the youth service a meeting was organised to understand the level of support the pupils were going to need. A case manager would then assign cases to the youth workers and arrange a meeting with the school and their pupils to share their opinion on the issues being referred. The next steps are then for the youth worker to set up another meeting with the young person to gain their opinion. It is important to note that this report was set-up back in 2018, and at that time, the approach was not proving to be successful.
Unfortunately, I was not privy to these initial meetings as I only became involved after they had taken place. I remember when I eventually came on board, I was given a brief rundown of what was going to be happening in regards to the 9 week programme for the local school. This included various sessions such as an introduction to the gym at the local leisure centre which existed to inspire the younger locals to become more familiar with the centre and hopefully motivate some form of active exercise. This was also a good way of getting to know the young people and for them to get to know us as the youth workers. With this program being relatively new nobody knew exactly how it would work and much of the relationship building to provide support was due to individual skill of workers.
The purpose of this project was to offer short but effective intervention to both schools and pupils. In doing this, we hoped to help lower the rates of exclusion and the risk of permanent expulsion from schools that are frequently reported (Graham et al, 2019). The program was also set up as a result of the risky behaviours being displayed by pupils which needed to be addressed as soon as possible and may identify underlying problems (Trotman, Tucker and Martyn, 2015). These behaviours were believed to be due to pupils struggling to adapt to the change from primary to secondary school, a commonly noted cause of many schooling issues (AFNCCF, 2020). This was identified as youths were lacking in their ability to make rational choices, resulting in decisions being made on impulse and the manifestation of the pre-identified challenging behaviours similar to findings in Trotman, Tucker and Martyns (2015) work. This pilot scheme was created with one particular school in mind; at that time several young people were identified by this school that needing support with their social and emotional development. It was identified that not all young people were at risk of exclusion, however, many presented concerns for a variety of reasons that needed to be addressed. The sessions were conducted on a Tuesday from 10 AM through till 2:30 PM, during these times, myself and the other youth workers were prepared to help these young people with the skills and knowledge to aid them in coping better with their school life.
Back on Track and the local schools are committed to succeeding with the young people and their well-being in line with recent publications by Public Health England (2015) and Estyn’ Healthy and Happy report (2019). In order to support wellbeing, both the youth service and the schools need to agree on this service taking place. Even though I have not personally come up with this program on my own, I have seen its advantages; encouraging young people, helping them to develop the skills necessary to get through school and eventually skills they can take into adulthood. The biggest challenge has always been time. Looking back on the sessions, time seemed to go by very quickly. As a result of COVID-19, regrettably the service was stopped, meaning that we were unable to complete the whole programme. As we only managed to complete 7 sessions, the process of we were trying to achieve with the young people was impacted. As a result we were unable to complete the evaluation of the programme and get the young people’s feedback on the sessions that had taken place.
Upon reflection, it was clear to see the progression that the young people were making by being involved in the various sessions that were on offer. In particular, the sessions involving bush craft were very effective in aiding the youths to get to know one another properly, we encouraged them to have fun by participating in games but by also teaching the young people how to make positive friendships and positive choices with what they were going to be doing. During the activity, we made a fire for the young people to cook some food on. Whilst being fun, this was giving them the skills in order for them to be able to show to their parents and carers, also during these sessions there was times when we were sitting with the young people and just talking. There was a session that had taken place where we took the young people to a local supermarket to price up food for the parents meal day. This unfortunately did not take place, however, we gave the young people a list which they had made previously and they were tasked with looking for the cheapest item and how much they were going to need ingredients wise for this to work. From a youth work perspective, this enabled the young people to be involved and part of the programme included educating the young people with skills, knowledge, understanding and also respecting values. 
We were also giving the young people encouragement and enabling them to express their feelings, making sure we were acknowledging their ideas and opinions of what they wanted to get out the programme. The programme was also brought about to make sure that all young people were included and that we were supporting these young people in becoming partners. It was important to support them in making personal property choices which hopefully would carry on throughout school. All this was to empower those young people and show them that there was more for them to be able to gain by doing this. The young people were developing relationships and trust with others that they might not have had before this mentoring system. We had been presented an issue by the school which involved working with the young people to provide a way forward for them. The aim of this programme also consisted of a range of activities focusing on teambuilding. This was primarily for the young people to recognise their own strengths and weaknesses, to be able to develop these strengths and for us as the youth workers to encourage and promote these positive social engagements.
My take on the programme is that unfortunately I did not see this through to the end due to COVID-19 shutting all the schools down. We were not able to gain the evaluation from the young people I would like to be able to in the future. Once the restrictions that had been placed on us by the government have been lifted, we can complete the whole programme and come back so we can do a further update. I am keen to share my thoughts and feelings on the programme, however, what I did manage to see in the seven sessions was the young people already showing improvements. Compared to in the beginning when we were getting to know the young people and then how they were operating at the end of the session we saw an improvement. It showed to me that the programme can be a very useful tool in showing how to deliver sessions that would be able to help the young people further skills. These skills can then be put into action, hopefully helping them make better informed decisions. An example of this is that we hope they will make positive friendships, reducing the impulse of trying to impress their peers. From my perspective, it is good opportunity getting the young people together and working with members of the team that they wouldn’t necessarily have worked with before. From that point of view, it was money well spent. The little issues that we had along the way were part of the overall development and well-being of the young people. Overall it was a great success and I was very pleased to be a part of the journey with the young people. And finally, next time I will be looking at being more involved in the planning side of the process with my colleague, right from the start of the programme, which will hopefully give me a better insight with the young people.
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