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                       A proposal for a school community project

This assignment will explore an idea for a school proposal project based on the findings from School A’s School development plan (SPD). After careful consideration of the SDP, the main focus for the proposal will be that it will encourage children to care for the wider community as well as themselves. This will be achieved by allowing children to gain a better understanding of their own well-being, poverty and crime in the community. According to school A (2020), the locality has a very high crime rate, anti-social behaviour and criminal violence. There are high rates of unemployment and over 50% of children in the school are on free school meals (FSM). This is considerably higher than the Wales average of 18.3% according to Welsh Government (2019a). This would suggest that there are high levels of poverty in the surrounding area. One of the aims that school A (2020) has is to help lower these levels within the community and increase positive well-being, by providing the children of the school with a welcoming, safe and caring community. This was the reason the proposal for the project was chosen. Children in year 5 and 6 will plan, script and direct their own school performance that highlights the good work and need for police dogs. They will perform in front of friends, family and invite members of the police force as well as local media, this will help in raising awareness for the need of vests for these dogs. The performance will be free, but the children would kindly accept donations, with all proceeds going towards the dog vests. Other year groups in the school will plan to bake and cook items that will then be sold at the performances, again with the proceeds going towards the dog unit. 

After a visit from the police on professional teaching practice, where a dog handler and dog were brought in to demonstrate and talk about the various roles of the police dog, the children decided they would like to raise money for dogs in the South Wales area to have bullet proof vests. A main talking point between the children and the dog handler was, should dogs be used in police and criminal instances where the dog’s life is put at risk. Sentient Media (2019) state that for years human rights activists have held the belief that animals should not be used for human needs. However, they state the other side of the argument is that dogs are able to accomplish tasks that humans simply can’t, such as, their sense of smell to find missing people, bomb threats and even to locate drugs. In order to protect dogs further in the line of duty, Finn’s Law (2019) was passed in the houses of commons. Cowdrey (2019) states that this came about after an arduous campaign by Finn’s handler, PC Dave Wardell. Finn was a dog who was attacked and almost killed in the line of duty, needing emergency surgery to save his life but still sustaining life altering injuries, with his attacker only charged with criminal damage for his assault on Finn. As a result of this Finn’s law states that it is a criminal offence to harm or abuse an animal on active duty. Consequently, the children decided that dogs are needed in certain situations but should be kept safer, this is why they decided to raise money for bullet proof dog vests. 

The focus for the proposal is for children to care more about the community, crime, poverty and increase the well-being of the children in the school and the community in general. The proposal for the project and linking with the police has potential to help with these focus areas. Well-being is currently of great importance in Wales, especially when it comes to young children in education. The Well-being of future generations act (2015) explain that there are big challenges facing young children in Wales, such as poverty and health and that the act was brought into place to make sure that public bodies, by law must work towards a more prosperous, resilient, healthy and equal Wales. Welsh Government (2020) are adhering to this by giving guidance to all schools that they must, when designing their curriculum, support their learners physical and mental health and well-being. Beckley (2012) points out that when the focus of a school or setting is on the well-being of their children, there is clear enhancement of academic performance. This implies that while well-being is beneficial in terms of Wales in general moving forward, personally and academically it is beneficial for each child in education. The proposed project focuses on well-being in number of ways. The project gives children a focus that they are passionate about and will engage with through activities that help out a good cause. Similarly, through the project children will get a chance to have the dog unit come back into school so they can see the benefits of all their hard work. Having the dogs in school can also be a very calming influence and help boost the mental well-being of children. Gee, Fine and McCardie (2017) state that evidence suggests that having animals in the school help the children with compliance and motivation. Furthermore, they believe that there are many psycho-social and behavioural benefits to having animals in school such as improvement in responsibility, empathy and social skills as well as a decrease in anxiety and stress. Pets in the Classroom (2017) agree with the benefits of children being around animals. They state that being around animals is beneficial for children in terms of morale, relationships and develops their understanding of the needs of other living creatures. We can therefore see the potential benefits for the children in having a community project relationship with the dogs in the units that they will be raising money for. 

School A have identified adverse childhood experiences (ACES) as an integral part of their work in tackling the well-being of children in their school. Their aim is to raise awareness that ACE’s have on the lives and well-being of children. Public Health Wales (2015) explain that ACE’s are experiences in childhood that can impact on our entire life. These are stressful experiences that range through physical, verbal and sexual abuse as well as neglect or even witnessing acts of violence or crime such as domestic abuse or substance abuse. 
Children who experience ACE’s are more likely to underperform in school and later on in life are more likely to be involved in crime, suffer health issues, adopt behaviours that are harmful to their own health and become less productive members of society. This is the reason school A has identified ACE’s as an important focus to work on throughout the school. As previously mentioned, School A is in a very deprived and poverty-stricken area where children would be subjected to ACE’s on a daily basis. School A have identified this and are taking steps in ensuring they raise awareness of ACE’s, not just amongst staff but for the children, parents and wider community. This can be seen in School A’s (2020) SDP, they want to implement more ACE awareness training as well as create engaging well-being toolkits that help make children more aware of their well-being, how it impacts their lives and how they can improve it. Wallace (2018) believes that the issues of well-being in Wales can only be addressed through joined up programmes and new ways of working. This new way of working is the reason for the proposal project. Integrating children and staff in schools with the wider community and the police dog unit, there is a chance for children to engage in a new way of working with a focus that is very current and allows them to understand and care for the needs of the community.  

One of the focus points for the project is to help children gain a better understanding of crime and in doing so raise money for a cause that will give police the power to help reduce it in the children’s locality. Welsh Government (2019) explain that their aspirations for children in Wales are to support children in living crime free, healthy and positive lives, making communities safer and to improve well-being. Their focus is to reduce crime and the effects of ACE’s that go with it, in doing so they believe they will help children become more resilient and improve their life chances. Giving children the opportunity to engage in a project that will benefit policing in the community is a great way of helping them to understand crime in the area. It gives children a chance to understand what crime is, what crimes are taking place in their communities and how they can help minimise crime and make their community a safer place. NiDirect (2020) explain that children are also less likely to be involved in crime if they are involved in activities within their local community. This would suggest that by giving children the opportunity to take part in a school project that benefits the community, they are less likely to be involved in crime as well as less likely to witness it as their actions are helping police dogs to prevent more crime. Beckley (2012) explains that children are inquisitive about the events that happen in their local community and world around them. By talking about the things happening in their lives, they develop a deeper understanding of the community and their own place in it. This shows that by giving children a project to work on that helps them understand their community and how they can help make it a safer place, children are constructing their own knowledge of the world, how it effects them and their own impact on it. 

The aim of the project is to give children a deeper understanding of the community and how they can help in making it a safer place for everyone. For this to be achieved, it was decided to allow the children to decide on what they wanted to raise money for, as well as giving them the opportunity to lead and create their own performance to raise awareness. This is part of School A’s (2020) SDP aim as they want to make sure that child-led planning is embedded throughout their curriculum. Welsh government (2020 p. 24) states that within their four purposes, they want children to ‘lead and play different roles in teams effectively and responsibly’ and that they are knowledgeable about their community and understand the impact of their actions upon it. This highlights the importance Welsh Government are placing on providing children with opportunities in school, to lead the learning and develop their understanding of the community. Woods (2013) states that wherever possible, planning for children should be led by them and what interests them. By introducing the dogs to the children and giving them an interest that they care deeply about, they motivate themselves into planning activities and raising funds for a focus that they will engage with fully. This links closely to the constructivist theory. Confrey (1990, cited in Irby et al, 2013 p. 169) posits that the constructivist learning theory allows children to construct knowledge based on their own social or individual experiences. Mcleod (2019) explains Vygotsky’s theory on social learning saying that it is the community that plays a vital role in helping children make meaning of their world and moulds their behaviour and thought. This shows the potential importance of children undertaking a project that brings them closer to their community. It gives them the opportunity to lead and co-construct knowledge and learning together in order to make their community a safer place to grow. 

The outcome and intended impact of the project is to help south Wales police dog unit by raising money for bullet proof vests for the dogs, allowing them to make the community a safer place. As part of this project would also be the intention of encouraging the children to care for, understand and get more involved in their local communities and the events that take place in it. Under the pedagogy strand of the professional teaching standards (QTS) Welsh Government (2019c), emphasises the importance of allowing children to learn naturally through real world contexts and experiences. Providing children with a community project gives them opportunity to care for and learn more about their community, children can learn and understand more about a real-world experience that they can engage with on their own terms. It provides the children with an opportunity to learn about their community in a way that they may not have previously had the chance. They will get a better understanding of crime in their locality, causes, types and what they can do to ensure vigilance and safety. The Children’s Society (2017) state that, ‘The well-being of 2.2 million UK teenagers is being damaged by fear of crime.’ This highlights the importance of giving primary school children a context to learn about crime, in a way that is not intended to scare them, instead providing them with a project that they can directly help reduce crime in their community. Giving children the opportunity to learn about crime in their community will also give them the knowledge of preventing crime and what to do if they witness or are the victim of a crime. Francis bacon (1561-1626) is generally given credit for postulating the phrase ‘Knowledge is power’ Simpson (unknown). This would imply that giving children the knowledge of crime in their community, provides them with the power to deal with it and make real world changes. 

To implement the project, Years 5 and 6 will arrange to meet twice a week for planning, preparing, scripting and directing their own performance. The children will work with their class teachers and teaching assistants to research the work that goes into training and working with a police dog, the impact on crime and statistics of crime in their local area. Estyn (2019a) share ideas from a school they visited that they feel is promotes good practice, stating that, ‘by establishing a culture that nurtures research initiatives, teaching is consistently of high quality, with pupils making very good progress.’ This shows the potential benefits of a school that empowers children and staff do conduct research in developing a curriculum together. The children will then produce a performance that will highlight the important work police dogs do and the trials and tribulations they go through in order to keep our communities safer places to live. The headteacher will also ensure all parents are happy for their children to be involved in the project by sending out consent forms, he will also invite members of the south Wales police force to attend the performance as well as members of the local media to help raise awareness. Other year groups will work in class to discuss what they would like to cook/bake for the guests on the days of the performances. They will then prepare the food for the guests with the help from class teachers/assistants. Children in these year groups will also be given in class tasks that help them understand and learn about crime in the community. These children will also have the opportunity to watch the performance in school time. The main cost of the project is going to that of staffing and time. Teachers are going to need to be willing to provide the children with the opportunities to learn and practice their project while also continuing to provide them with a thorough curriculum of learning. Teachers will need to staff the performances and would give up their own time to do so. Children will attempt to make their own costumes in school if possible, if not the school budget/parental help would be required. Cost of ingredients for the food would also be needed, again this would be down to school budget/parental help. 
[bookmark: _Hlk23262030][bookmark: _GoBack]There are a number of ways that we can measure the intended impact of this proposed project. With children being given the opportunity to plan and develop their own project, as well as giving their views, opinions and feelings throughout, it helps keep them motivated and engaged. Estyn were impressed with the way Ysgol Casmael spent a week discussing with the pupils ideas for what they want to learn in the new curriculum. Estyn (2019b) state, ‘By ensuring pupils play a prominent role in planning their learning, the school has succeeded in motivating learners to make consistently good progress in developing their skills.’ With the children in this project deciding what they want to raise money for and being given the opportunity to develop their own production, we can see that this will help motivate and engage learners. 

Before, during and after the project, children will be given well-being self-evaluation questionnaires that relate to themselves and their community. This will help in identifying if the project has had the intended impact on improving the children’s well-being throughout the project. Mukherji and Albon (2010) explain that questionnaires are cost effective and versatile ways to collect information and that participants tend to be more motivated to fill them in if they are seen as relevant or of interest to the participant. From this we can postulate that the children filling in the self-assessment questionnaires would answer honestly and be motivated to do so because of the subject matter that interests them. Roberts-Holmes (2011) adds to this by stating that questionnaires can be used effectively in obtaining a wide range of views about peoples’ experience, feelings and attitudes. However, he believes that questionnaires don’t provide in depth, rich detail that could possibly be achieved through interviews. Anderson (1998) also advises us that questionnaires have developed into the most used and abused form of collecting data. This would suggest that while questionnaires are a quick and easy form of obtaining information, when making them and giving them out, we need to be careful in making sure they are relevant to the participants. We could also look at using them along-side other forms research tools such as interviews. 

Another way we could monitor impact would be in the form of summative assessment tools. Kulasegaram and Rangachari (2018) advise us that summative assessment are justifiably a significant part of most courses, providing the ability to measure the skills students have gained in the learning experience and being a crucial component of any curriculum. This would imply that using a summative assessment tool would give the teacher a good understanding of the learning that has taken place. However, Black and Wiliam (2005) argue that summative assessment such as national testing and GCSE results are a means to an end. They believe that it is what happens in the classroom where teachers are able to drive the learning forward, direct help from teachers as the learning takes place will enable children to become better learners in the future. This is known as ‘formative’ assessment. The way that summative assessment would be used however would be in the form of a ‘kahoot’ this is an online interactive quiz that children really engage well with. A kahoot on crime/police would be issued before and at the end of the project. This would allow the teacher to get a good understanding of what the children know at the start, giving them an idea of their level of knowledge and where to lead them. As well as giving the teacher a good idea at the end of the project of what the children have learned. 

We could also look at crime statistics before and after the project, however, in the case of the dog vests having any impact on crime could be potentially hard to monitor as well as taking a long time to see any visible results. In terms of education and what the children would learn throughout the project, we could potentially see the benefits to this in the local community. After liaising with Katerina Edmonds-Daniel (2020) (Appendix A) a yard manager for the dog and mounted section of South Wales police, she believes that investing money in education would help in reduce crime and as an early intervention tool would inspire others. Feinstein and Sabates (2005) align with this thought, they state that research indicates that areas with higher levels of education have a lower crime rate. This shows the benefit of educating children in these areas at a young age, if we can make children aware of crime and the potential issues it brings to the local community, then we can take a step in reducing crime rate figures for that community. 

As you can see from the strengths, weaknesses, opportunities and threats (SWOT) analysis in appendix 2. There are many strengths and weaknesses to the project. The project gives children a chance to develop a wide range of skills in a cross curricula project. One of the main areas of development is language and literacy skills. Children will have to co-create a performance, plan, direct, write and perform to an audience. This will allow them to engage with and develop a full range of language skills. Bower (2014) believes that language enables children to undertake a lifelong journey giving them the power to succeed in various settings. Lightbown and Spada (2013) explain Vygotsky’s (1978) theory on language development. He believed that language primarily develops through social interaction, and it’s through this social interaction they go through the stage of proximal development (ZPD). It is in this stage where children are able to learn more than they would be able to independently. They go from a point of not knowing and then co-constructing knowledge with their peers to a point of knowing. This would suggest that a project where children have to work together in creating a performance from the start, would help them to develop more together than they would be able to alone. 

However, the project is not without its limitations. There are some parents that would potentially be unhappy about their children learning about various issues that relate to crime. This could be things like, knife crime, domestic abuse or even drug misuse. In this instance it is important that the school identify this issue, hand out consent forms and careful communicate and involve the parents as much as they can. Goodall et al (2011) explain in their report that engaging parents has a large beneficial impact on children’s learning.  They believe that schools should make it a priority to support interventions that help to include and support parental involvement. This would suggest that in order to get the most benefit from this project, all care must be taken to ensure that firstly, that parents are happy for their children to be learning about such contentious issues and secondly, in what way can parents be involved in the education process that helps to support their children’s learning. Estyn (2019c) believe parental involvement is essential, in a good practice report they shared they state that, staff that build strong working relationships with parents, involving them in supporting their children’s well-being and learning at home has a positive impact on attitudes towards learning from the pupils. 

To conclude, we can see the many benefits that this project could potentially have on well-being, education and crime for the children and the community that surrounds the school. Welsh Government (2019c) explain the role of the teacher by emphasising that teachers need to be aware of the role in which they are in, providing children with opportunities to realise the four purposes, helping them achieve the best possible standards, progress and well-being. The teachers in this project need to understand their role of leadership within the classroom, providing them with the opportunities to develop throughout at a rate that is beneficial to them. Unfortunately, Edmonds-Daniel (2020) (appendix 1) explains that dogs in the line of active duty don’t wear protective equipment in South Wales as this could hinder their ability to do their job properly. Even if they did, she explains that in terms of money, the police force would supply the animals with the necessary protective equipment. Consequently, the recommendation for this project to go ahead would be to consult with the children and provide them with the new information and to see how they feel the money could be best put to use to help protect the police dogs. As was previously mentioned, Edmonds-Daniel (2020) believes that the money would be better suited in helping to educate children in crime. The children could possible use the money to aid in this by creating newspapers/, advertisements or TV interviews that they could then supply to other local schools in the community that would help to educate them on crime and the excellent work that the police force do in the area. This would help raise-awareness in the children of the community and hopefully help to reduce crime. 
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Appendix

Appendix 1 – E-mail with South Wales Yard Manager. 
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Appendix 2 – SWOT Analysis
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Ben Thomas (1801070)

Good Morning Katrina, Thank you so much for your reply, | appreciate the time you have taken to respond to my queries. .. Thu 14/05/2020 09:11

Katrina.Edmonds-Daniel @south-wales.pnn police.uk
Wed 13/05/2020 14:04
To: Ben Thomas (1801070)

b 5 9 S

Morning Ben,
Thank you for your enquiry regarding your assignment which has found its way to me.

I can give you some background info on where we current are regarding this and feel free to come back to me if theres anything more
specific that you need to know.

Currently, dogs don’t wear any protective harnesses etc. when working. Our general purpose dogs which are used in some circumstances
to detain people are more likely to face attack as they are going to come face to face with criminals who potentially could be carrying a
weapon, for example a knife. If a dog were to wear kit, you'd have to consider factors such as the dog still having a freedom of movement
so they can carry out the role with optimum effectiveness and not be restricted, or can someone bring harm to a dog easier if there is a
harness that can be grabbed etc.

Our search dogs often wear a basic harness which means the handler can lift them easier into areas which may be harder to get to for
search purposes but more for practical reasons than safety.

I'm not sure if you are aware of Finn’s Law, but it may be worth reading up about this as it play quite nicely alongside your assignment.
With regard to effectiveness in reducing crime rates, we do a lot of community engagement work with both our horses and dogs which
aims to build a positive relationship with the public and the police. Raising money is a sticky area as if this is indeed a demand, we'd hope
the force its self would allocate a budget for us to use to purchase such kit.

I'd say an investment in peoples education, especially at school level would go further in reducing crime, inspiring others as an early
intervention tool.

Hope this is of some use, anything else | can help with please let me know.

Kind regards,
Katrina
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- of the choices made within the project, They vil work
© together throughout the project and gain valuable team-
- work skils that wil benefit them throughout Ife. They will
B alz0 develop essentia skils such as researching, language,
- numeracy and link to many other areas of the currculur.
B « Knowledge - It provides the chidren within the school to
B advance their own earning by researching,discussing,
z performing and wanting tolearn about the topic of crime
- and the ways in which police dogs benefit the community.
- EXTERNAL Opportunities Threats
a (outside the school) *  Ithelps to develop the relationship between the school and *  Poverty - Because of the area, there is potential that not
- the community. When the community are able to see the much money will be raised. However, that is just one
5
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- EXTERNAL Opportunities Threats
a (outside the school) *  Ithelps to develop the relationship between the school and *  Poverty - Because of the area, there is potential that not
B the community. When the community are able to see the much money will be raised. However, that is just one
5
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school engaging n a project that is benefiial to not just the ‘element of the project. Educating young children and gving
School but the wider community, it willallow them to them a better sense of their own well-being, as well as
appreciate the efforts the children are going to. bringing the community closer together s part of the
project.
It gives children an opportunity to engage and develop with
the four purposes of the new curriculum. Throughout the « Parents/friends — Some people may not be happy that their
project they will have a chance to develop ach of the four children are learning about the different areas of crime and
purposes allowing them to become better citizens of their the information that go with it e, Drugs, domestic abuse,
local community. knife crime, sexual harassment etc. These are all very
contentious issues that some people may feel the children
it provides an opportunity to bring the children, staff, are too young for.

parents and people of the community closer together,
uniting them i 2 cause thatis in the best interest of
everyone involved.
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