WATERFIELD, Steven (2031232)

Evaluate the effectiveness of specific crime prevention initiatives, and consider how these have been informed by relevant policing models (e.g. problem-oriented policing, intelligence-led policing).
For this assignment I will be looking at the approach taking by the Police Service and partners in order to reduce the rates of Youth Robbery in the Enfield area of London in the United Kingdom. I will outline how the problem was identified, the subsequent solutions to reduce the problem and evaluate the effectiveness of the approach taken.
It was identified that Enfield in London had a problem with Youth Robbery by the Police and partnering agencies, the problem was so severe that a programme of action was established. 
Prior to 2009 the overall crime rate in Enfield had seen a year on year decrease. In 2007/2008 25,275 crimes were reported, 2008/2009 saw 24,533 crimes reported and 2009/2010 saw 24,459 crimes reported (London,gov.uk, 2011). It was however noted that robbery had seen a twenty percent increase in 2009, compared to 2008. In 2008 there were around 402 robberies reported, in 2009 that number increased to 590 (Scott and Clarke, 2020). The rise in robberies was put down to a multitude of factors, the first was the apparent rise of gang culture in the area, it is believed that the death of three young men in 2008, all of which were gang related deaths, saw a significant increase in the membership of certain gangs within the district. This gang culture naturally led to an increase in criminality, with rates of robbery seeing the biggest increase (Local.gov.uk, 2013). During this period, mobile phones were driven to the forefront of popularity amongst young people, the size and value of a mobile phone made them desirable and easy targets to snatch, proving to be low risk and high reward targets for those involved in criminality (Wilkinson, 2013). It was established that robbery was perceived as a task that would help to build a person’s reputation within a gang, the more people that witnessed or were aware of the robbery, the more reputation was gained by the person committing the offence. It was also established that a victim of robbery was expected to retaliate and felt pressured to do so by gang culture. This was to defend, both, their personal and gang reputation. With this in mind, a cycle of gang criminality was established which is believed to be the major cause for the rise of Youth Robbery in the Enfield area (Hallsworth and Young, 2008). The above is why a multi agency approach was produced with a three year project funded until 2012/2013. The target was to reduce the number of Youth Robbery’s by 7.4% each financial year (Broca and Agar, 2013). 
	To achieve this reduction, a Problem Oriented Policing solution, known as POP, was utilised. POP was devised by Goldstein in the United States in 1979. POP is a Policing model which identifies a specific problem in an area utilising analysis in order to fully understand all aspects of that problem. POP then looks to create a specific response designed to resolve that problem and finishes with an assessment to establish the effectiveness of the response (College of Policing, 2017). In order to deliver POP, OSARA (Eck and Spelman, 1987) was developed to support the principles of POP. OSARA stands for Objective, Scanning, Analysis, Response and Assessment, all of which cover the fundamentals of POP. With regards to Enfield, the objective was set as reducing the number of robberies by 7.2% on an annual basis as mentioned previously in this assignment.
The scanning element was utilised to confirm that there was a problem that needed to be solved. I have already detailed the statistics earlier in this assignment which were utilised to identify the problem. Further research was conducted by the University of Metropolitan London (2009) in which they interviewed one hundred young adults aged between 11 and 17. Over 50 of these young people confirmed they are frightened and believe they are at risk from being a victim of crime by living in Enfield. This research gave services an indication of how the community was being directly impacted by this criminality and added further grounds as to why this prevention was required.
The analysis phase of the model comes next. This stage is where intelligence and information is gathered in order to identify the cause of the problem. The Problem Analysis Triangle was utilised deeming that any crime or problem requires three elements to occur. These three elements are the location, the offender and the victim, any crime requires all of these to come together in order to be a crime, if one of these can be isolated then the crime will not happen (Kirby and Mcpherson, 2004). In this instance it was identified that the hotspots for robbery in Enfield were taking place on the pathways used by pupils to get to the local schools. It was also identified that the offenders were of school age (15-17), 96% of those identified were male and came from poorer backgrounds with a history of drug use. The victims were often wealthier, younger children who possessed expensive mobile phones, it was also revealed that these victims were fearful of the offenders and not support Police investigations (Broca and Agar, 2013). 
This research was combined with information which had been assessed and processed into intelligence by the Police service. This information was sourced utilising the Neighbourhood Policing team whose role is to integrate into the community, understand the needs of the community, build rapport, establish trust, and ensure that the Police have a positive impact on issues which matter to that community (The Police Foundation, 2017). By utilising intelligence, it allowed the Police service to take a Intelligence Led Policing approach which is a more targeted approach. The Police service utilise technology and modern methods such as CCTV, Social Media, and first hand information submitted online by local residents (Fritsvold, 2019). It was this use of intelligence which allowed the Police service to identify the hotspots for Robbery in Enfield supporting the planned response. 
The response was vast and varied from the Police and supporting services, ensuring that appropriate resources were utilised for each aspect of the response. The Police utilised mobile CCTV vans, placing them in the reported hotspots for robbery. This placement resulted in a 256% increase in the number of robberies which were captured on CCTV, increasing from 97 to 346. The use of mobile CCTV also saw a significant increase in the number of arrests which took place at the scene, increasing from 54 to 99 (Broca and Ager, 2013). Statistically this proves how successful the utilisation of mobile CCTV units were in the Enfield area. The mobility of them allowed for all areas to be covered, the clarity of the camera allowed for clear identification of suspects and the presence of the CCTV alone acted as a significant deterrent to those who were considering acts of criminality (Advanced Overwatch, 2021).
To support CCTV deployment, the Police increased high visibility patrols within the hotspots and ensured that these took place during the identified times to which these robberies were taken place. These high visibility patrols were tasked to engage with the youth and provide advice and reassurance to the locals during these peak times. It was identified that these times were when young people commuted to and from school. Furthermore, a dedicated ‘Q-Car’ was sanctioned, this car spent twelve hours a day patrolling the hotspots, its purpose was to collect victims of robbery and transport them around the immediate area in order to identify the persons who committed this offence and recover any stolen property.
One further preventative was the use of section 35 of the Anti-Social Behaviour, Crime and Policing Act 2014 which gives Police Officers and Police Community Support Officers the power to disperse any person who they believe has contributed or is likely to contribute to making a person feel harassed, alarmed, or distressed. This power must be authorised by an Inspector for a specific area, in this instance an inspector’s authority was granted on the reported hot spots (Cheshire Police, 2023).  This power is designed to prevent crime, even with people being dispersed it is not known whether they would have committed an offence. What this power does do is reassure the public that the Police are taking positive action, it also restricts offenders’ abilities to commit crime and creates a safe place. All of this will have a positive influence on the confidence levels which the public have in their Police service.
One of the significant preventions implemented by partnering agencies was that of educating potential victims. In 2009 over 4000 students were given personal safety lessons with the objective of raising awareness, protecting personal possessions, and encouraging youngsters to report crimes. These lessons were followed up on with further lessons to cement what had been taught previously (Tackling Gangs Serious Youth Violence, 2009). Furthermore, young people were encouraged to utilise online mobile phone resources which would allow devices to be immobilised by accessing a website, this means that if a mobile phone was taken then the owner would be able to immobilise the phone, making the phone worthless to a thief and preventing an onward sale. This immobilisation would then, theoretically, deter thieves from attempting to take the phones in the first place. This would then result in mobile phones being less of a desirable target for any thieves.  
Following the Police and Partner agency response, the overall rate of Youth Burglaries in Enfield, during the three-year project time line was reduced by 59.2% from 537 down to 219 in the year ending 2012/2013.  The original objective set was far surpassed, cementing the monumental success achieved by the three-year project. The success of this project fundamentally comes down to the partnership working and sharing of data. This vital communication ensured that an appropriate, targeted response was put into action, which undeniably led to the success of this project. Information shared by all agencies allowed for the identification of victims, offenders, and locations. This ensured that a complete Problem Analysis Triangle was established, thus making the response and theoretical success of the response a more assured decision. 
To continue the success and improve on the initial plan set, the project could expand further by increasing resources and continuing to improve the technology used. As an example, facial recognition technology has been used to deter and identify frequent football hooligans who may attend games, with a view to preventing and reducing violence at football matches (Rees, 2020). This technology will stop repeat offenders of Robbery and compliment the systems already in place. Improvements like this require a significant level of financial backing and are unrealistic in the current financial climate. The project in Enfield had a high level of demand on Police and partnering agencies resources alongside the need for significant financial support, it is these two reasons that mean a project like this cannot be supported for the long term. None the less, the short-term impact cannot be denied and the viability for future funding is certainly there, although the only option seems to be for organisations to apply for this funding as opposed to direct support from the government. It is a shame that without the resources and funding to continue, the likelihood is that rates of Youth Robbery will once again increase in Enfield.
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Consider the impact of current policing practice on local communities, and assess the extent of the police’s role in fostering and maintaining community cohesion. Your answer should be based on academic research, although you may make reference to relevant case studies.
	For this assignment I will look at Neighbourhood Policing and some of the practises utilised to build trust within a community, as well as how Neighbourhood Policing integrates itself within a community. I will look at some major events which have impacted the relationship a Police service has with its community, looking at both positive and negative impacts.  
Policing has always had a significant impact on the communities in which they serve. A negative relationship between the Police and community will give the perception of a lack of safety, low levels of trust and overall negative perception of the Police service (Mooney, 2020). It is vitally important that the Police service does everything possible to engage with its communities and deliver upon their needs and expectations. Neighbourhood / Community Policing will always fall back on the original concept of Policing as set by Sir Robert Peel (1829) in that ‘The Police are the Public and the public are the Police’.
Neighbourhood Policing has numerous definitions, fundamentally Neighbourhood Policing is where the Police work with the community and partners to create solutions for problems which are identified by the community (Police Service of Northern Ireland, 2023). Neighbourhood Policing plays a vital role in building trust, respect, and reliability. Trust is established when both the service and its communities have a shared value system and set of beliefs. This shared value system will ultimately lead to respect towards the Police service and establish it as a vital part of any community. If the Police service does not reflect the values and needs of the community it serves then the community will naturally distance themselves from that service (Woolverton, 2018). Furthermore, Neighbourhood Policing is about putting some responsibility on the community and allowing them to take ownership of the problems that matter to them, by working in partnership with the Police the hope is that the response and solution will be upheld and supported by the community itself creating a sustainable, long-term solution to a problem. This will also reduce the resource demand and cost to the Police service. The sense of community ownership puts both the Police and community on a level setting, showing each other as an equal and creating a strong sense of community cohesion (Colover & Quinton2018).
One of the more significant Policing practices designed to increase Community engagement and develop trust is the use of PACT meetings. PACT stands for Partners and Communities together, these meetings are arranged by a local Police service. A PACT meeting allows for any member of a community to attend a venue and voice their needs and concerns directly to the Police service. It then allows for the public and Police service to agree upon priorities for the community and discuss feedback on what has been done to date (SaferStronger, 2023). These PACT meetings help to bridge the gap between communities and the Police service and allow the communities to hold their Police service directly accountable if they do not deliver on the priorities as agreed. An example of a successful PACT meeting is that of Beddau in South Wales where the first alleygate scheme was introduced as a direct result of PACT. This ensured gates were fitted to alley ways to restrict their use and reduce anti social behaviour. Councillor Willis of Beddau commented ‘’This confirms to me that the work we’re doing is what the residents are asking for’’ (Willis, 2007). This comment alone shows the positive impact which engagement can have, showing that the Police practice of arranged PACT meeting is truly beneficial. It is a practise which must be up kept by the Police service to maintain the current levels of trust and confidence which the community has in them.
One of the top priorities for Neighbourhood Policing is to be a constant presence within a community. A bad example is the approach taken by Bedfordshire Police in 2014/2015 who opted to scale back on Neighbourhood Policing to support response and investigative Policing teams. This prevented any pro active work and most notably the implementation of a project to support home security in burglary hot spots. Bedfordshire found itself in a position of being a reactive Police service and unable to resource unless something was happening then and now. This resulted in a separation between the community and the Police service making investigations far more difficult, the community had no relationship with its Police service so therefore had no desire to support or assist in any investigation (Police Foundation, 2017). This shows how important an integrated Neighbourhood Policing team is and the value it brings to a Police service.
Procedural Justice has been earmarked as a simple solution to gaining the trust and respect of communities. It has also been shown to increase the level of willingness from members of the public to participate in Policing. Procedural justice is the way that people perceive a decision-making process and outcome and deem them fair and proportionate. If perception is fair and transparent then the community will be more accepting of the action taken and the subsequent outcome. Once again, this is tailored to create a mutual feeling of respect and will further develop trust between a Police service and the community which it serves. This will further incorporate the Police service as a key component of that community (Mazerolle et al., 2013).
	From August 2019 through to October 2021, YouGov conducted surveys to ask how much confidence the general public have in their Police service. In 2019, the survey showed that 53% of those asked had a lot / a fair amount of confidence in the Police, this score peaked at 58% in June 2020 and has since plummeted to 43% as of October 2021. This shows that less than half of the public have confidence in their local Police service (Mann, 2021). The statistics show how fragile the relationship between the Police and their communities truly are. Building confidence and trust with the public is a tireless task, no matter how much positive work is done, one event can severely damage the relationship between the Police service and its communities.
	In relation to the above statistics, the trust and confidence that the public have in the Police service was severely damaged by the circumstances surrounding the murder of Sarah Everard in March 2021. Ms Everard was murdered by Wayne Couzens, a serving Metropolitan Police Officer. It is believed that Couzens abused his position as a Police Officer to lure Ms Everard into a hire car, whereby he transported her to a rural location and proceeded to rape and murder the thirty-three-year-old female (Morton, 2021). Couzens not only destroyed the lives of Ms Couzens family and friends, he also severely damaged the bond between the Police service and its communities. This single horrific event gives some justification in the drop of in confidence levels shown from the public.  In reply to the tragic events local organisers arranged for a Vigil to be held in support of women’s safety. Due to Coronavirus restrictions the MET opted to have this vigil cancelled, citing Coronavirus legislation as the reason. In response, the organisers cancelled the Vigil however, hundreds of women still attended to remember Ms Everard and let their voices be heard with regards to women’s safety. The MET treated this vigil as a protest and subsequently were heavily criticised for the way they handled the gathering. The IOPC cleared the MET of any wrongdoing in the way that the vigil was managed, however, the Publics trust was again damaged, simply put, this vigil was a significant proportion of society voicing their safety concerns. This concern was not recognised or responded to in the immediate causing yet further questions to be asked with regards to how much of a service the Police were providing and to what extent this service was benefiting the public to which it served (Casciani, 2021). 
It was evident that the Police service needed to take action to rebuild levels of trust. In this instance the Metropolitan Police opted to introduce a system in which members of the public could confirm that the person they were dealing with was indeed a Police Officer by either requesting a video call with the Police control room or calling 999 to confirm said officers’ identity and intentions. Baroness Casey of Blackstock was commissioned to conduct a review of the standards and culture of the Metropolitan Police with the objective of rebuilding public trust. A new action plan was established for tackling violence against women and girls, prioritising sexual and predatory offenders. The MET also recruited new investigators to expand the internal professional standards department with the objective of preventing further Police Officers abusing their position of trust (Metropolitan Police, 2023). 
Following these changes, a survey was conducted in March 2022 by the Mayor’s Office for Policing and Crime. The results showed that the communities of London have an all-time low level of trust and confidence in the Metropolitan Police Service. 57% of those that were asked said they have faith that the Metropolitan Police will be there when required, this same survey was conducted in 2014 where 77% of those asked responded positively, showing a decline of 20%. The same survey asks if they believe that the MET treats everybody fairly, 62% of those asked said they do believe the MET treats everybody fairly. The same question in 2014 was responded to positively by 74%, this shows a 12% drop. Furthermore, the members of the survey were asked if they believe the MET understand the issues that matter to them, 58% said they do believe the MET understand. The same question in 2014 received a positive response of 72% (Mayors Office for Policing and Crime, 2023). This decline in trust and confidence may explain the year on year increase in crime rates. 2020 saw a crime rate of 99.72 offences committed per 1000 people, 2021 saw a 0.91% increase on that statistic, showing 100.2 per 1000 people in the city off London (Boyle, 2022).
It is more than fair to suggest that a decrease in confidence in the Police leads to an increase in the crime rate of that local area, proving the level of importance that the Police have on community cohesion. As a result of this, the communities in which they serve are reporting less crime, further supporting the accuracy of the survey which suggests the public have a lack of faith in the Police service. If crimes are not being reported it suggests that communities are taking it upon themselves to investigate and deal with crime in a manner which they see fit. Taking the law into their own hands will usually cause further criminality leading to divisions being created within the community as one person’s idea of justice will not align with another person’s. These actions will potentially increase the separation between the Police and the community, making it next to impossible for the Police service to engage with that community. It is this scenario which makes community engagement so vital in todays climate of Policing, without engagement then the Police and the publics willingness to allow the concept of Policing by consent will simply not exist. It is on this basis that I believe the Police are a vital component to community cohesion, without the Police and Community engagement society itself would struggle to continue, certainly in a fair and proportionate manner which we have come to accept.
It is apparent that the Police make mistakes which make community engagement difficult, however, it is also possible for these mistakes to be righted, the reaction to the mistake is what will establish trust. The Police must be transparent with their actions, decisions and communication, this ensures the Police service is kept honest and will aid the establishment of trusting relationships with communities (College of Policing, 2023). 
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