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[bookmark: _Toc98254989]Introduction
A wide network of hotels and lodging establishments are managed and franchised by Marriott International, a global hospitality group with headquarters in the US. When J. launched the business, In Washington, D.C., Willard Marriott and his wife started a root beer shop. In 1957, the couple opened their first hotel in Arlington, Virginia. The company has expanded dramatically since then. Nearly 8,000 Marriott International hotels will be operating globally in 2021. These days, a sizable percentage of these units are situated abroad. This is partly a result of the 2015 and 2016 acquisitions of the American brand Starwood Hotels and Resorts and the Canadian chain Delta Hotels, respectively. When you enter the doors, you'll be greeted by a feast of colour and texture that will spark your imagination. Making this hotel a strong hotel compared to its rivals. 
[bookmark: _Toc98254990]Marketing mix
[bookmark: _Toc98254991]Small divisions of the 4P analysis can be carried out in order to simplify the discussion of the marketing mix for the full hotel system.
Product
[bookmark: _Toc98254992]The Marriot hotel offers a range of lodging choices to suit a range of consumers. While staying at Marriot, you can celebrate, unwind, or explore. We have a 24-hour, 7-day concierge service available to help you with all of your arrangements. The Inn's own stone courtyards, spa, and fitness centre, with their distinctive, vibrant décor and top-notch furnishings, are perfect for everything from business meetings to grand weddings and festivities.
Price
[bookmark: _Toc98254993]This hotel is award-winning and now ranked among the top 10 in the world; it is not intended for typical working-class folks. It is for those looking for upscale travel arrangements.
Place	
The Marriot hotel is in many places all around the world and mainly in the main cities such as London. They have a strong customer base which makes the wealthier customers return. 
[bookmark: _Toc98254994]Promotion 
The marketing mix for the Marriott hotel includes promotion as a key element. The hotel spends a lot of money promoting itself through various media, such as print, audio, the internet, and social media. Its vintage decorations and views.

[bookmark: _Toc98254995]The marketing environment
[bookmark: _Toc98254996]Swot analysis
Strength: The hotel's location is its greatest asset. As was already mentioned, the hotel's historic decor makes it a distinctive landmark in the city, and it also offers the best amenities.

Weakness: The hotel's distinctively classic décor may not be to everyone's taste. In comparison to its rivals, the hotel appears more antiquated in this day and age, and it lacks a beach.

Opportunity: Being a historic hotel close to numerous museums, which is the finest location and region for the hotel, it has the potential to draw in a large number of visitors who come to see the museums.

Threat: It is located in a rural and historic area which is not for the younger generation with customers seeking nightlife the options are limited.
[bookmark: _Toc98254997]Pestel analysis
Political: Political factors were crucial in identifying the elements that could effect the inn of five graces long-term viability inside that nation or region.

Economic: The hotel industry's economy is one of the fastest-growing sectors. Interest rates and the service economy have an impact on sales and business variables. The hotel was also severely impacted by the disease.
Social: A powerful product has been tagged with the preference. The last one is the promotion and the discount use offer a return business. This is well valued for the money, conveniently accessible, good security, all the rooms are standard quality, and all of them are.

Technology: One of the factors that could have a significant impact on business operations is now technology. A hotel's operations wouldn't necessitate highly advanced technologies.

Environmental: The two factors that influence customer demand and requirements most are personal responsibility and the environment. Customers nowadays are still more informed, and they tend to favour businesses that support global warming and conduct thorough research when it comes to corporate management.

Legal: Because the hotel is a historically significant building, there are legal considerations while renovating and changing the inside of the structure.
[bookmark: _Toc98254998]Creating customer value and engagement
A research organisation that has already helped Marriot increase the number of repeat customers has dramatically changed the way it approaches providing competitiveness and customer happiness. However, internal changes have only affected how the company recruits, nurtures, engages, and recognises personnel at all levels, suggesting that developing innovative goods has earned a permanent place in strategic planning. Attitude, political and social participation, including thread questionnaires, as well as physically domain characteristics, such as property description, cost of services, rival, and environmental data, were studied first. This review spanned a period of two and a half decades. In order to help it communicate with the rest of the firm, the hotel provided some dramatic findings after realising that services must have been a driving factor. Additionally, it allowed the business to do "what if" tests to determine what would happen to customer satisfaction, the assurance process, and profitability if the treatment declined.
[bookmark: _Toc98254999]Effective use of digital marketing
Some marketing tactics may be foolish when used to digital marketing.
Put the hotel on Google: Before the invention of computers and the internet, people used the "Yellow Pages" to look up any information about the business. Possessing a website is the next crucial step in conducting online company. However, when they talk about having an online presence, they don't just mean to post some crummy pictures, write a couple of sentences about the hotel, and call it every day. Basically, we're not referring to a hotel website that keeps tabs on your amenities, hotel address, bedrooms, or anything else related to the hotel.
[bookmark: _Toc98255000]Conclusion
The entire conversation was conducted in accordance with the framework that the users themselves supplied. A brief overview of the hotel The marketing mix with all the beneficial strategies was provided in the very next step to wrap up the research. To make the analysis of this hotel easier to understand, the marketing environment has been presented. Additionally, the final section of the study provides information on how digital marketing might be useful for the study. These are the simple solutions and suggestions that have been offered for the current study to enhance the company.
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@ STRENGTH
The strength of Marriot is its location and its unique
iconic historic décor,
@  WEAKNESS
Not everyone likes the hotel's distinctively vintage
décor. Compared to s rivals in this day and age, the
hotel has a more vintage appearance and lacks a
beach..
@ OPPORTUNITY
Inaddition to running a hotel chain, billionaire
Marriottalso carries out projects like Marriott
Development, which instructs and trains.
franchisees and owners on how to boost
productionand profits.
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P.ES.T.E.L Political factors were crucial in identifying the factors that could have an impact on the
hotel's long-term profitability in that nation or region.

A N A LY S I S = ECONOMICAL

The hotel industry's economy has consistently been one of the fastest-growing sectors.
Interest rates, as well as the service economy, have an impact on sales and company
characteristics.

@ SOCIAL
A powerful substance has been associated with the preference. The rooms are all of
standard quality, it is conveniently accessible, has good security, and the final benefit is
the promotion and discount used to encourage return business.
@ TECHNOLOGICAL
The function of a hotel would not need a high degree of complicated technology.
@ ENVIROMENTAL
Customers today are still more informed, and they tend to favour businesses that
support global warming and conduct thorough research when it comes to corporate
‘management.
@ LEGAL

@ Complications arise when renovating and changing the décor of the hotel because it is
a historically listed building.
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= Product
rooms, events, weddings
= Price
= Price is not a thought when booking this hotel.

= Place

‘November 15, 2022, there will be 323 Marriott Hotels & Resorts around the country. With 42
or nearly 13% of all Marriott Hotels and Resorts locations in the US, Californiais the state with
the most Marriott Hotels & Resorts establishments.

= Promotion

The hotel spends a lot of money promoting itself through various channels, such as social media, audio, printing, and
outdoor advertising.
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happiness.The first step was a study of material over the previous
customer two and a half decades, including political, social, and
engagement data through thread questionnaires as well as
\%’} l ue an d physical domain factors like property description, service costs,
competitor information, and environmental data.Marriot assisted
in interacting with the rest of the organisation and gathered some
en gage ment exciting information. Additionally, it allowed the business to do
"what if" tests to determine what would happen to customer
satisfaction, the assurance process, and profitability if the
treatment declined.
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CONCLUSION

e Marriot Hotel, I've come to the conclusion that it's a stylish
i a interesting details scattered throughout. Few hotels have
ame atmosphere as thls one, making it special. They don't really face competition

of how distinctive they are and the services they offer. To attract new, foreign
they must, however, strengthen the marketing component of their company.
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With 30 brands and 8,000+ properties spread across 139
countries, Marriot provide the most potent portfolio on the
market.When you walk through its doors, you'll be greeted
by a feast of colour and texture that will spark your
imagination.

J. Willard Marriott established the nine-seat root beer stand

. . in 1927, which later developed into the Hot Shoppes

1] t ro d uc t 1on Restaurant chain and eventually into the Marriott
International hotel firm we know today.

He constructed the Marriott brand over the course of the
following 58 years on a set of guiding principles that are still
present in the organization's culture today. Your stay with us
will be enjoyable in a variety of ways, but we also provide
more than just lodging.
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