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Executive summary 
This is a research report on a workplace related topic in the perspective of Sainsbury’s UK. Sainsbury’s is one of the largest retail chain shops in UK. Among several workplace issues, the number of customers in different outlets is selected in this paper. Several research methodology related issues are demonstrated in this paper in the form of conducting a research on the number of customers in several outlets. Data collection by various means and the use of statistical tools are also shown. Moreover, some findings are developed and at the end summary of the findings are shown along with the conclusions. 
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[bookmark: _Toc509909665]Introduction
Research is necessary in business due to various reasons. The objective of research can vary based on the use of it but in most of the cases, business needs research to identify specific findings that may help in decision making. In workplace, there are lots of data and happenings which are necessary to be used to find some specific outcomes that may contribute for the growth and development of business. Several workplace issues often require attention for different reasons which may be helpful for the management to take decisions. This is a research report on a workplace related topic in the perspective of Sainsbury’s UK.
[bookmark: _Toc509909666]Background of the study
Sainsbury’s is one of the largest retail chain shops in UK. Among several workplace issues, the number of customers in different outlets is selected in this paper (Daniel, W. & Terrell, J. 1989). Again, the number of the customers and their relation to the working days are also included in the research. 
[bookmark: _Toc509909667]Research questions
To demonstrate the research objectives and outcomes, following two research questions have been developed –
1. What is the peak time for customers in week in the outlets of Sainsbury’s? 
2. How this trend influences the decision making of Sainsbury’s? 
[bookmark: _Toc509909668]Research objectives 
The objective of this research is to –
1. Find the trend of customers in the 7 days in the outlets of Sainsbury’s.
2. Analyse the trend to take decisions by the management of Sainsbury’s.
3. [bookmark: _Toc509909669]Evaluate the buying decisions of the customers for the formulation of Customer Service Policy Literature review
Literature review is the in-depth analysis over the publications and literatures published on the same topic on which the research is going to be conducted (Daniel, W. & Terrell, J. 1989). As a small size academic research, some of the relevant publications were searched and analysed in this research. Several relevant research publications were found on the Sainsbury’s (Butler, S. 2007). "Sainsbury’s to revamp depots as sales grow faster than forecast" by Sarah Butler which published in 2007, in The Times (London: Times Newspapers). This publication discussed about the expected sales growth of the Sainsbury’s and the actual sales growth. With several initiatives, the actual growth became higher than the expected growth and this contributed immensely for the organization. However, with different strategic measures, these growths were managed with additional manpower and employees (Shannon, S. 2011). Another publication on the same retail entity is the "Sainsbury’s targeted for Europe's biggest private equity buyout" by Finch, Julia which was published at the same year, 2007. This newspaper journal published in the guardian was about the stock market performance of Sainsbury’s (Finch, J. 2007). The target of Sainsbury’s to be the largest private equity buyout and the attempt towards it was analysed by the organization in mid-2007 (Daniel, W. & Terrell, J. 1989). However, the growth and financial strength of the Sainsbury’s supported that initiative. Shannon, Sarah conducted a research Ove the performance of Sainsbury’s and published "Sainsbury Sales Slow More Than Anticipated on Fuel” in 2011 (Butler, S. 2007). After the global financial crisis, the growth of Sainsbury’s became slow and the targeted growth was not achieved. This slowing trend of sales was published in that journal and a detailed trend was shown with the numeric figures (Finch, J. 2007). However, after several initiatives Sainsbury’s became successful to overcome the barriers and the growth became faster (Daniel, W. & Terrell, J. 1989). 
[bookmark: _Toc509909670]Research methodology 
[bookmark: _GoBack]There are several issues involved in a research regarding the research methodology. Among 4 types of research methodologies, it is necessary to select the type of research (Zikmund, W. 2003). 4 types of research are 
1. Exploratory research 
2. analytical research (Collis, J. & Hussy, R. 2005)
3. descriptive research
4. predictive research
In this research paper, the analytical types of research will be used. As this is a small and academic research, the analytical type of research will be suitable for this report (Daniel, W. & Terrell, J. 1989). To conduct this research, several data will be collected, and the data will be subject to analysis. Hence, the analytical research will be suitable for this research paper (Collis, J. & Hussy, R. 2005). 
[bookmark: _Toc509909671]Data and population 
Selection of the data is a major concern for the research. There can be primary data and secondary data collected for a research (Sunders, M., et al. 2003). Selection of the data is important as it shapes the outcome of the research. In order to reach a conclusion, some secondary data will be used in this research (Shannon, S. 2011). The secondary data about the number of customers in the outlets of Sainsbury’s will be used to reach the conclusion (Daniel, W. & Terrell, J. 1989). Utilizing the secondary data helps to conduct the research within low cost and short time span. Secondary data can be collected from several sources including website, online publication, newspaper, journal articles, third party research etc. while collecting data, the accuracy and relevance of data was considered mostly. There are several other reasons to focus on the data collection (Daniel, W. & Terrell, J. 1989). Primary data collection on this topic could be highly beneficial but that will require higher cost and time (Sunders, M., et al. 2003). Moreover, some expert staffs are required for primary data collection. Hence, secondary data will be used on this research, but the accuracy, relevance and timeliness of the data will be considered. Moreover, ethical data collection considers the privacy and utilization of the data (Butler, S. 2007). 
[bookmark: _Toc509909672]There are 1415 stores of Sainsbury’s are in UK. This is difficult to conduct a research with this large number of stores (Zikmund, W. 2003). Hence, we are going to make a sample and conduct the research on that sample instead of population (Daniel, W. & Terrell, J. 1989). The sample size is 4, taken on assumption basis. There are several sampling methods applicable, but we will use the stratified sampling method to select the samples (Collis, J. & Hussy, R. 2005). 
Analysis 
[bookmark: _Toc509909673]Data presentation
From the above-mentioned points, the number of customers in 4 stores has been selected for analysis. The selected four outlets of Sainsbury’s are –
1. Westminster The Strand Local
2. Mayfair
3. Tottenham Court Road
4. Holborn
The data relating to the number of customers in these 4 outlets are shown below –
Table 1: 
	
	Number of customers in outlets

	Days in Week
	Westminster The Strand Local
	Mayfair
	Tottenham Court Road
	Holborn

	Monday
	284
	612
	377
	526

	Tuesday
	293
	625
	394
	504

	Wednesday
	259
	603
	360
	535

	Thursday
	302
	583
	411
	541

	Friday
	315
	631
	360
	523

	Saturday
	293
	612
	376
	504

	Sunday
	425
	835
	528
	687



[bookmark: _Toc509909674]Analysis tools
To work with the data relating to the number of customers in 4 stores of Sainsbury’s have been collected where different analytical tools will be utilized to reach conclusion (Daniel, W. & Terrell, J. 1989). Some of the analytical tools are Mean, Median, Mode, standard deviation and variances. By utilizing these analysis tools, the outcomes of the research will be presented. 
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Analysis through use of statistical tools 
[bookmark: _Toc509909676]Finding the mean
Mean is the mathematical average of any data set. However, out of total 7 days data in a week, the mean is calculated for each of the outlets of Sainsbury’s (Daniel, W. & Terrell, J. 1989). Among the data set, it was found that the mean of Mayfair outlet was highest with the value of 643 whereas the lowest mean was in Westminster the Strand Local, which was 310.14 (Finch, J. 2007). 
Table 2: 
	
	Number of customers in outlets

	Days in Week
	Westminster The Strand Local
	Mayfair
	Tottenham Court Road
	Holborn

	Monday
	284
	612
	377
	526

	Tuesday
	293
	625
	394
	504

	Wednesday
	259
	603
	360
	535

	Thursday
	302
	583
	411
	541

	Friday
	315
	631
	360
	523

	Saturday
	293
	612
	376
	504

	Sunday
	425
	835
	528
	687

	Total
	2171
	4501
	2806
	3820

	Mean
	310.14
	643.00
	400.86
	545.71

	Median
	293
	612
	377
	526

	Mode
	293
	612
	360
	504



[bookmark: _Toc509909677]Median
Median is another measurement of average for any dataset. Generally, it denotes the average of the two middle values. In this data set, the median is highest for Mayfair, which is 612; whereas the lowest median was in Westminster the Strand Local, which was 293.
[bookmark: _Toc509909678]Mode 
Mode represents the repeated number of the value, or the value which appear most in the data set. In this data set, the mode is highest for Mayfair, which is 612; whereas the lowest median was in Westminster the Strand Local, which was 293.
[bookmark: _Toc509909679]Findings from the research
Based on the above data analysis and use of statistical tools, some findings can be developed. From this research, following findings have been developed –
The day wise trend is almost similar in all the 4 outlets of Sainsbury’s. The number of customers in working days (Monday to Saturday) is almost similar and there is no significant ups and downs. Only in the weekend, the number of customers increases significantly. It seems that people like to go Sainsbury’s at weekend more. 
Mayfair is considered the busiest outlet of Sainsbury’s among these 4 outlets. The number of customers is significantly high (total 4501 in 7 days) in Mayfair among these four outlets. The day wise trend in Mayfair is also similar whereas the number of customer is almost similar in week days and it increases drastically in weekend (Sunday). 
Westminster is considered the smallest or less busy outlet of Sainsbury’s among these 4 outlets. The number of customers is significantly low (total 2171 in 7 days) in Westminster among these four outlets. The day wise trend in Westminster is also similar whereas the number of customer is almost similar in week days and it increases drastically in weekend (Sunday). 
The customer trend seems equal in working days as people like to take household items and take the weekly shopping in weekend. 
This trend of customers influences the buying decisions as most of the customers likely to buy in weekend. 

[bookmark: _Toc509909680]Summary of the findings
Use of the statistical tools helps to reveal some outcomes based on the data presented. However, from the above-mentioned findings, some of the summary of the findings are – 
1. The trend of customer is equally distributed among the 6 working days in the week
2. Only in the weekend, the number of customers increases significantly.
3. Mayfair is considered the busiest outlet of Sainsbury’s among these 4 outlets with the highest number of customers in week.
4. [bookmark: _Toc509909681]Westminster is considered the less busy outlet of Sainsbury’s among these 4 outlets with the lowest number of customers in week.

Conclusion and recommendations 
The data collected from the secondary sources are found useful for the research. The research was conducted with the objective of identifying the trend of the customers and how the trend influences the buying decision of the customers. The use of some statistical tools helped to identify the trend of the customers and the impact of that trend on buying decisions. However, some important findings are developed and summarized in the paper. These findings can help taking decisions for the store managers of Sainsbury’s. For example, the store manager of Mayfair knows the customer trend and average number of customers in each day. Moreover, the increased number of customers in weekend is also informed to him. These information and findings can help him taking decisions by putting additional staffs and inventories on weekend. 
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