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Ford Motor Company
Ford Motor Company, is a well-known American car manufacturer, which has had many ups and downs over the years.
Just remember the period in which Alan Mullaly saved Ford from a deep crisis. His efforts changed human resources, '' one team '' and '' work together became the foundation of the company's new marketing strategies by addressing internal and external problems. However, the company still needs some changes to operate in new conditions. In the next paragraphs and in the report we will evaluate all the internal and external corporate factors that revolve around this `` American giant’’.



Market/Industry Pressures
Ford's stock remains currently the best-selling American brand.
Either way, the company needs to work harder to stay competitive in the global and US auto market. With a range of cars that truly cover every budget, Ford has long suffered from the electric revolution initiated by other brands, such as toyota and Tesla, with Toyota currently leading the market in terms of passenger car market share (Arroyo , 2018).
Toyota's commitment to the electric has over the years Ford has announced plans to increase its presence in the electric vehicle segment. In any case, the American brand is lagging behind in terms of electrification, ridesharing and everything related to innovative resources related to cars.
Just think of autonomous driving, now full-blown and started by Tesla for example.
In this case, Ford faces problems with the regulatory framework, which is still unclear for these cars.
Logically, the legal damage caused by the product would be very high. So there are still many doubts, but undoubtedly among the pros and fortunes of Ford, there is certainly that of being in a growing economy from 2019 (especially after the tax reform) we are obviously talking about the USA.
The coronavirus has also lowered the price of gasoline in the United States, which could affect the purchase of cars from new potential customers.
So Ford is preparing to face big challenges, including trends like low carbon emissions, or climate change, for example.
Surely the American brand in these cases could recover ground.

Internal Risks

One of the internal risks, but more than an established thing risk, is definitely the operational risk.
That is, when due to internal processes, human or otherwise, the work is imperfect. According to Wong, Ford has suffered over the years a mediocrity in the organization of work dictated by the low balance between individual performance and collective performance.
This clearly affects the ROA. We are talking about the Return of Assets, which affects investors as regards the quality of the management of the company.
For example, over the last 3 years, we have passed from the welfare maneuver in which 40,000 employees in '' surplus '' have been laid off, according to the company. While in 2021 it allowed 30,000 employees to work from home even after the pandemic.
What I said does not necessarily represent negativity regarding the company, but they certainly represent important decisions taken by the managers of the American brand.
In any case, the ROA indicator is currently down, so we can say that Ford would need better management to implement investor interest.

SWOT 
Now let's look at Ford's '' Swot '' points. Surely among the Strenghts points, the American brand can be considered an evergreen, known for generations and above all all over the world. Just think of its models, which as mentioned previously can cover more budgets and more types of cars, such as SUVs, sedans, city cars, etc.
It enjoys an excellent production in the USA and above all thanks to a solid and strong production chain.
Among other strengths, Ford is working heavily on AI, precisely because electric and self-driving cars are becoming more and more in demand. Among the cons we certainly find a production at times of low quality as regards some vehicles, as well as a general poor appeal of the brand in China and India, markets that promise growth, but in which the brand is not well represented.
Ford's opportunities include digital marketing, autonomous driving technology, electric vehicles and an intensified expansion of emerging markets. Most of the opportunities are related to research and development and beneficial partnerships with IT companies. It will create a foothold for Ford in its struggle to compete with GM and Tesla.
                                       

 PESTLE ANALYSIS
Ford Motor Company’s PESTEL/PESTLE analysis shows that the firm has significant potential for improvement, based on opportunities in the remote or macro-environment of the business.
Political Factors Affecting Ford Motor Company’s Business
Ford’s business must address the political aspect as an external influence. Governmental impact on firms’ remote or macro-environment is considered in this component of the PESTEL/PESTLE analysis. The following are the political factors significantly affecting Ford:
1. Governmental support for technological innovation
2. Increasing international trade agreements 
3. Increasing governmental effort for infrastructure in developing countries opportunity

As previously stated, thanks to governments working on innovative resources, Ford is striving to produce innovative and environmentally friendly products.
Also managing to develop on foreign markets, thanks to new commercial agreements. In addition to this, Ford is also exploiting the requests of developing countries to produce a greater quantity of vehicles, trying to brand these countries.
With this Pestle analysis, we can then see the external factors that help Ford expand.

Economical Factors

Continuing with our Pestle analysis, we will now deal with the economic part, and how the latter can influence the famous American brand.
So, we got three point that are really important like:

1. Growth of U.S. economy (opportunity)
2. High growth rate of developing markets (opportunity)
3. Strengthening U.S. dollar (threat)
So by recapitalizing, Ford takes advantage of the slow but substantial government growth
On the other hand, the strengthening of the dollar on the stock exchange has given strong falls, so it is an external factor that unfortunately does not help growth in some foreign markets.
Considering that many car parts are manufactured in the United States, the company needs changes to improve business efficiency to maximize the opportunities in overseas markets identified in this component of the PESTEL / PESTLE analysis.

Social/Sociocultural Factors Influencing Ford’s Environment
Ford Motor Company’s remote or macro-environment is subject to the influence of social conditions. The impact of sociocultural trends is considered in this component of the PESTEL/PESTLE analysis. The following are the social external factors most important to Ford:
1. Increasing demand for hybrid and electric automobiles (opportunity)
2. Moderate attitude about customer service (opportunity)
3. Increasing wealth gap (opportunity & threat)

Ford can grow therefore, with a greater production of hybrid and electric cars. Building on this component of the PESTEL / PESTLE analysis, Ford's growth-intensive strategies need to place greater emphasis on product innovation to meet changing customer preferences and address external sociocultural factors in its business.

Technological Factors in Ford’s Business
Technologies enable Ford to develop its potential and compete in the remote/macro-environment. This component of the PESTEL/PESTLE analysis deals with the technological changes and conditions that affect firms. The most significant technological external factors in Ford’s business are as follows:
1. Rising use of mobile computing (opportunity)
2. Increasing use of online fulfillment services (opportunity)
3. Limited network of alternative fuel stations (threat)
The use of mobile services, given the century we live in, is really a factor for Ford.
The company's online service is considered quite positive by customers, with several services also dedicated to auto parts, considered directly by the car manufacturer to the customer.
On the other hand, it is urgent to increase the pace and organize the same services also for the alternative energy market, still lacking for the great American brand.
The growing use of mobile computing is an external factor that creates growth opportunities for Ford Motor Company through the support of mobile services and mobile marketing. Additionally, the company can improve its performance through enhanced online fulfillment services. For example, Ford parts can be delivered to customers through these fulfillment services. On the other hand, the company's potential growth in the supply of alternative fuel vehicles may be affected due to limited alternative fueling stations. Therefore, based on the technology component of the PESTEL / PESTLE analysis, Ford must focus on service improvement and technology improvement to ensure competitiveness despite challenges in its remote or macro environment.


Ecological/Environmental Factors

Ecological concerns partly determine the conditions of Ford’s remote or macro-environment. Issues regarding the natural environment are considered in this component of the PESTEL/PESTLE analysis. The most significant ecological external factors in Ford’s business are as follows:
1. Climate change 
2. Low-carbon trend 
3. Declining oil reserves 
The conservation of the environment, the constant alarms on climate change, are a growth opportunity for ford. Of course, low carbon emissions are also included in this. Also Ford is working and will work on alternative fuels such as HVO methane etc. This is a very relevant factor for shrinking oil resources. In conclusion, Ford must emphasize product innovation.
Legal Factors
Ford’s business must satisfy legal requirements. The effects of regulations on the remote or macro-environment are identified in this component of the PESTEL/PESTLE analysis. The following are the legal external factors notable in Ford’s business:
1. Environmental protection regulation 
2. Increasing safety regulations
3. Increasing intellectual property laws worldwide 
The legal factors in Ford's case are key points.
As mentioned in the first part and during the writing of the report, said more times than Ford has had to work on innovation and environmental sustainability. 
This could be good for addressing the effect of legislation on environmental protection.
Ford could improve the designs of its cars, however, to ensure that it also meets safety standards. the rise of intellectual property laws is improving Ford's remote / macro environment by creating greater protection for their intellectual property and rights. This component of the PESTEL / PESTLE analysis shows that Ford can grow based on changes in the external regulatory landscape.
Five Porter’s Forces
This Five Forces analysis of Ford Motor Company identifies the most important external factors and how they impact the business, thereby providing input for managerial decision-making.
Competitive rivalry
Ford Motor Company faces tough competition. This aspect of the Five Forces analysis refers to competing firms that influence the industry environment. The following are the external factors that contribute to the strong force of competitive rivalry against Ford:
· High aggressiveness of firms (strong force)
· High exit barriers (strong force)
· Moderate number of firms (moderate force)

Threat of new entrants
Ford Motor Company feels the effects of new entrants on its industry environment. The impact of new firms is considered in this aspect of the Five Forces analysis. The external factors that contribute to the weak threat of new entrants against Ford are as follows:
· High capital costs (weak force)
· High cost of doing business (weak force)
· High cost of brand development (weak force)

           Threat of substitute products
Ford Motor Company experiences the effects of the substitutes to its  products. This aspect of the Five Forces analysis refers to the extent substitution threatens firms and the industry environment. The following external factors contribute to the moderate threat of substitution against Ford:
· Moderate availability of substitutes (moderate force)
· Moderate switching costs (moderate force)
· Low performance of substitutes (weak force)

Bargaining power of buyers
Suppliers exert moderate influence on Ford Motor Company. The impact of suppliers and their demands on firms are considered in this aspect of the Five Forces analysis. In Ford’s case, the following external factors contribute to the moderate bargaining power of suppliers:
· Moderate overall supply (moderate force)
· Moderate population of suppliers (moderate force)
· Low forward vertical integration (weak force)

Bargaining power of suppliers
Ford’s customers significantly influence the business. This aspect of the Five Forces analysis pertains to the effects of buyers on businesses and the industry environment. The external factors that contribute to the moderate bargaining power of Ford’s customers are as follows:
· Moderate switching costs (moderate force)
· Moderate size of individual purchases (moderate force)
· Moderate availability of substitutes (moderate force)
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