[bookmark: _GoBack]INTRODUCTION
Irina Bokova, Director of UNESCO once said:
Education brings sustainability to all the development goals, and literacy is the foundation of all learning. It provides individuals with the skills to understand the world and shape it, to participate in democratic processes and have a voice, and also to strengthen their cultural identity. 
This was what was in the thoughts of the owners and resulted in the birth of the Level Up Learning Academy (LULA). The founders wanted to provide students with literacy skills which would empower them to have a voice in society and at the same time permitting the owners to have a second income. LULA is a private school entity that was established in 2020. It is a small business that caters to the learning needs of students in St. Vincent and the Grenadines who are preparing to do their Caribbean Primary Exit Assessment. This business is owned and managed by Latheisha Brewster and Felicia Myers who are both teachers by profession. The academy prides itself on providing and meeting the sustainable development goal number 4: Quality Education.
When the business started, neither of the owners understood the notion of sustainability or had given any thought to it.  Both however knew that they wanted to provide quality education to the nation’s children and of course make money while doing so. This report aims to review LULA as it relates to sustainability. It will highlight the business’ use or lack thereof of the key principles for sustainability. It will also show the challenges the business faces with sustainability while justifying its need to focus on sustainability because of the opportunities which can be afforded.

LEVEL UP LEARNING ACADEMY AND THE FOUR PRINCIPLES OF SUSTAINABILITY
[bookmark: bbib28]When businesses focus on sustainability it provides them with opportunities to deal with tendencies and subjects that outdated tactics are unable to address (Sousa-Zomer and Cauchick Miguel, 2016). Furthermore, (Engert, Rauter and Baumgarther 2016) posited that businesses should consciously run their day to day undertakings with sustainability in mind. Sustainability in this sense refers to the capacity to use resource so that future generations are not deprived. It also refers to the ability of something to uphold itself. It is therefore pragmatic that businesses have a strategy for sustainability.  Does LULA have a strategy for sustainability? What is their strategy in relation to the principles of sustainability?
 LULA does not have a defined or set strategy for sustainability. However an analysis will be done based on their day to day activities to determine how these principles of sustainability are applied.
1. Nature is not subjected to systematically increasing concentrations of substances from the Earth’s crust.
In the day to day running of LULA there is unquestionably no evidence that the business is directly extracting large flows of materials from the earth’s crust. As a matter of fact, LULA does not directly extract any material from the earth’s crust. This is so because of the type of business that it is. It is an educational institution that focuses on teaching and learning. However, Ngene, Stanley, Tota-Maharaj, Kiran, Eke, Paul and Hills, Colin, (2016) showed that products such as ink, crayons and paper cups are products of crude oil. Therefore, some of the materials used by the business to conduct its everyday activities come from nonrenewable resources extracted from the earth’s crust. 
2. Nature is not subjected to systematically increasing concentration of substances produced by society. 
A document by the United Stated Environmental Protection Agency (2006) argued that many dangerous chemical are used by schools on a daily basis and these can be harmful to the earth and its ability to cope. For example, art supplies, cleaning products and many other substances are used for maintenance.  Lula does not engage in the use of substances that nature has difficulty breaking down or is unable to cope with on a daily basis but from time to time it does.
3. Nature is not subjected to systematically increasing degradation by physical means 
LULA does not engage in activities whereby there is degradation. As a matter of fact, as part of the Science program children are engaged in the planting of trees in the school’s yard. Additionally, students are encouraged to reuse, recycle and reduce.
4. People are not subjected to conditions that systematically undermine their capacity to meet their needs. 
At LULA there is an emphasis on the creation of an environment where there is the cultivation of an affirmative and enlightened school culture. The two teachers use teaching opportunities as a way to concoct exclusive education. Students benefit since there are enhanced contribution and output and value-added problem solving and critical thinking skills. Hence the students are LULA are not hindered from using their capacity to meet their needs.
CHALLENGES FOR SUSTAINABILITY AT LULA
[bookmark: bbib50]Owens and Legere (2015) posited that many stakeholders in the field of education have an abstruse understanding of the meaning of sustainability. This element defies sustainability at LULA. As Wiesser in his YouTube video (2014) pointed out that unless there is an inherent interest in sustainability there will not be much thoughts about it. When the business started in 2020, sustainability was not on the minds of its founders. They wanted to help students and at the same time make money doing so. Businesses have the responsibility to sustainable development by ensuring that the purpose behind their establishments is not just for the maximization of profits.  R. Edward Freeman YouTube Movies (2013) suggested that businesses, whether social or not must change the story that is projected regarding their purposes. To do so, ethics and values should always be married and the purpose of business should not be fundamentally about making profits. Freeman (2013) also advocated that businesses must tell a new story and the present narrative of businesses being fundamentally about making profits should change. Hence considering that one of the core values of LULA was to make a profit and not about sustainability then there is a challenge as it may be difficult for the business to not make conscious efforts to ensure sustainability. However, this does not mean that the business cannot do so.
Ray Anderson (2010) suggested that businesses are some of the biggest culprits of mistreatment of the earth. A challenge faced by LULA as it relates to sustainability is that many of the children, who are stakeholders, waste a lot of water. Very often pipes on the compound can be seen running when not in use. Islam and Hiborn (2019) argue water is not the only thing at stake when extra gallons are wasted. For water to get to your tap, it has to go through an energy-intensive process of extraction, transportation and purification. Wastewater, too, requires processing. For the most part, these processes are made possible only by burning fossil fuels. This means wasting water also impacts carbon footprint and air quality, and needlessly depletes our shrinking fossil fuel resources. Hence it is clear that water wastage is an area where sustainability is challenged at LULA.



A CASE FOR SUSTAINABILITY AT LULA
Willard (2014) showed that once a business makes an effort to focus on sustainability many opportunities are possible. LULA is no exception to such and can definitely benefit from sustainability. Furthermore, Horisch, Freeman and Schaltegger (2014) highlighted the importance of education for change.  LULA has many opportunities to ensure that its students are educated on the need to be sustainable. 
The PESTLE was used to determine the external influences on LULA. These areas will provide will determine the areas for sustainability. 
	Political
	· The political aspects of LULA are driven by the directives of the Government of ST. Vincent and the Grenadines. 
· LULA has to compete with many public schools which in its nature are free. 
· Since LULA is a private school and is not subsidized by the government many resources that are imported to enhance teaching and learning are met by high costumes charges. 
· If the curriculum changes then it affects teaching and learning at LULA.
· LULA is required to be self-financing.

	Economical
	· Due to the economic state of the country and LULA being a private school many times payments at the agreed beginning of each month fall short. This puts strain as he business as it affects its ability to provide resources for students and pay maintenance cost.

	Social
	· Many parents want their children to succeed at this high stake exam and so they are willing to have a place at this academy since its character for success, though new is good.

	Technological
	· LULA uses the best and most effective technologies to reach children and improve  the teaching and learning process

	Legal
	· Although there are Discriminatory laws which guide most public schools in SVG LULA being private has a right to accept or refuse students based on certain principles.

	Environmental
	· LULA must ensure that there is a decrease in water wastage and the materials used for teaching and learning do not harm the environment.



POSITIONING LULA TO MEET THESE CHALLENGES USING SWOT

VALUE CREATION FOR LULA THROUGH SUSTAINABILITY
Hart and Milstein (2003) see sustainability as creating value while addressing some very persistent challenges. The following pointers outline how LULA can create value through sustainability.
· In managing the cost of running a private school LULA can engage its stakeholders to reduce waste of all kinds. They have the opportunity with a young, energized and willing to learn set of children to teach them about the concept of sustainability through its curriculum programs.
· LULA has a reputation of offering teaching and learning experiences that ensures students’ success and place at the most prestigious secondary schools. Willard YouTube (2014) video pointed out that people are willing to work and invest in businesses based on their reputation. Therefore the reputation that LULA has can attract the right set of people who would use their creativity to make the school even better than it already is as a result adding value.
· St. Vincent and the Grenadines being a third world nation is a resource constrained society. Based on this fact, LULA can create sustainability value by innovating and repositioning the business on its quest to sustainable competency. They can do so by offering extended service. They can move beyond just teaching Grade 6 students to offering services for all children of school bearing age in ST. Vincent and the Grenadines.
· LULA must ensure that in the future there is a clear mission statement about sustainability. As a founder of this school and of course being a student who is getting to understand what sustainability is and how by doing simple things the cause of such a concept can be driven I have the perfect opportunity to ensure that for the future the business has a clear sustainability vision.


                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                           

STAKEHOLDER CONSIDERATION
LULA’S stakeholder’s profile
Consumers: The students’ value to this organisation is that they come to the business to be educated and pass a very high stake exit exam. They are the ones to whom the services of LULA are offered. They therefore would directly affect the reputation of the business because of how well they do or not do on the final exam. 
Teachers: At present the two owners of the business act employees as they are the ones who teach the four core subjects that are tested on the exit exam. They work to ensure that the concepts which are to be tested are effectively taught. They are the ones who have the responsibility of creating internal changes in the business and ensuring that it has credibility with other stakeholders. 
Parents: They are the investors and are of value as they invest money into the business to ensure that their children are taught.
Government: They make sure that there are policies which guide the teaching and learning at LULA. The eventual exit exam is set by them. 

 WHY THE ARGUMENT FOR SUSTAINABILITY MAKES A GOOD STRATEGIC VISION
Businesses have a responsibility to sustainable development. Their purpose must be about sustainable development and they must align their business strategies with sustainable development in mind. If LULA, a small private school is to succeed then I believe that having a good strategic vision for sustainability will do more good than harm for this business. An evaluation of LULA reveals that much is not being consciously done for sustainability. The nature of the business does not permit LULA to directly put the earth in a position in which it is naturally unable to cope. However as Explained chanel (2012) in a video points out sustainability practices can come out in the littlest things we do. 
 By having a good strategic vision LULA will firstly be privy to some of the challenges that it will encounter on its quest to sustainability. Horisch, Freeman and Schaltegger (2014) suggested that businesses have three main challenges as it relates to sustainability. These include anchoring sustainability in the mindset of all stakeholders, creating mutual sustainability interest and empowering societal and environmental interest. An awareness of these challengers affords LULU with an ability to come up with innovative strategies to combat these challenges. It helps all stakeholders to become recovering plunders of the earth’s resources as it has been highlighted that the consumers of LULA waste a lot of water.
Furthermore, having a strategic vision for sustainability will help LULA to create greater functionality through intelligent access to its school services and be in a better position to make use of the constraint resources that are common in Caribbean schools. Hence through this strategic vision, LULU will be cognizant of its strengths and weaknesses therefore being in a better position to make necessary improvements. It will be able to educate its stakeholders on the importance of living sustainable. It will be able to teach its consumers how to avoid wastage of water, energy and resources so that future generations are able to survive.
CONCLUSION
LULA is a newly recognized private school that was established to help Grade 6 students who are writing the Caribbean Primary Exit Assessment exam. When the business started, there were absolutely no considerations for sustainability. The owners knew they wanted to provide quality education and at the same time make money. The discourse of this report provides an analysis of how LULA follows the principles of sustainability. It shows the challenges that it faces in sustainability and at the same time the opportunities presented for sustainability. Some of these challenges include stakeholders having a mindset for sustainability and not only to make profit and also the consumers in the business inability to use water properly. Furthermore it uses the PESTLE and SWOT analysis to highlight external environmental challenges and opportunities and also strengths and weaknesses for all stakeholders. 
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