


[bookmark: _Toc27123343]Executive summery 
This report is a synopsis of how individual’s beliefs, attitudes and values impact on workplace behaviour. While doing the research the researcher will try to critically identify and analyse few management theories and its impact on the individual belief, attitude and values.
This research will also look on the success of the concern organisation reflecting on the values, beliefs and attitudes to the workers and customers of the esteemed organisation. 
Table of Contents
Executive summery	1
1.	0.Terms of reference	1
2.	0. Procedure	3
3.0 Introduction	4
3.1. Analysis of Management Theories	4
3.1.1 Management Theories of las iguanas	7
3.1.2 Impact of the las iguana’s management theories on staff	8
3.2 Critical analysis of the impact of iguana’s management theories on its success stories to the staff and simultaneously to the customers	8
3.2.1. critical assessment of the impact of las iguanas’ employees’ beliefs, attitude and values	9
4.0. Conclusion	10
5.0. Reference /Bibliography	10
















1. [bookmark: _Toc3395441][bookmark: _Toc27123344]0.Terms of reference 

S. Khan on 13.12.2019 have requested a report on how individual’s Beliefs, Attitude and Values impact on workplace behaviour. 

The purpose of this report is to come up with realistically identifying and analysing management theories with any example of an organisation and critically assessing those discussed theories on the beliefs, attitude and values of the workers of the concern company.
A brief summary of complied report will also be presented here to critically analyse the impact of the management theories on the success of the mentioned organisations which in turns reflect on the values of customers and the workers  

        As a business analyst Mr B. Chowdhury will compile this report 
· 


2. [bookmark: _Toc3395442][bookmark: _Toc27123345]0. Procedure 

· Contains procedure adopted to prepare the report 
· Included sources of information 
· 2.1 Website, books, Journal.



[bookmark: _Toc27123346]3.0 Introduction 
It is always a proven fact that a great group of worker create a great organisation , according to the studies there is various ways of building a great staff structure in the organisation , employee’s skills  the individual attitude ,beliefs and value plays a major role behind the success of an organisation .Different kind of management theories where being followed by the companies to get to the desired success 
As cited by Cole mentioned by Steiner in 1979 that organisation basic goal is to set up a strategic management to achieve success in a specific time frame, it is designed by a tactical and constructed management planning to achieve its goal. (Cole,2006).
While worked  in an remarkable high street brand called “las iguanas” a Latin American food chain , effort will be there to draw a  critical analysis of the management practice  that may be compared with the management theories old or new that have helped the mentioned organisation to grow up and achieve the outstanding success .
     
[bookmark: _Toc3395443][bookmark: _Toc27123347]3.1. Analysis of Management Theories 
Management theories are ideas that goes around prescribed management planning and ideas , that perhaps include equipment’s  such as frame of the work to be done and direction  that can be imposed  in modern companies .In modern days  Generally, organisation do not only rely on particular management theories , but instead, they always try to emerged different concept from various management theories that is best suited for their organisation(CFI ,2019) 
Management theories are based or formed with simple concept. To be a successful manager, need to handle staff, maintain clear information and other jobs as required. The manager has to lift the motivation level of the staff, clear planning and determination of increasing productivity of employees. 
“Management theories provide the structured framework following which success can be gained. Three major classifications for management theories are there, they are Classical Management Theory, Behavioural Management Theory and Modern Management Theory. These classification breaks down to number of substitute theories” (Smallbusiness.com.2019)

[image: Image result for management theories]
Studies says that management theories started in the time of Industrial revolution where different theories cropped up in the need of the development that is happening in that era of changes. The number of theories that are there can be described as 
Theory of System -where it encourage to understand that the business is a system and it is ruled by the same law which govern other biological system .This system theory can introduce a fact where it create a tendency to run down the business and die .It also encourage to work together rather working individually .It also gives the feeling that the entire business is build in subsystem and the subsystem itself create new sub .
[bookmark: _Hlk27106237]Administrative management principal is being looked upon as the principal  from managers angle where few rules can be applied such as command ,control, plan ,predicting ,assumption ,organizing .keeping this important responsibility in mind Fayol created 14 management principal according to Tripathi and Reddy Fayol prospective have gone far from shop and physical production process which cover the function conducted by manager and general administration of manager .(Tripathi and Reddy .2006) .Fayol theories of teamwork ,taking initiative and maintaining a clean values have provided the rock solid base of success for many modern business like las iguanas  .
Bureaucratic management. Max weber created this management theories in a total hierarchical manner, where his idea revolves around the concreate believe of maintaining clear rules and roles. “Weber believe that methodical chain of command, following rules and regulation, establishing chain of command, straight ways of record keeping, following the regulation constantly. getting people in the organisation not in recommendation but in basis of qualification and performance” (Cochrene,2018)
“Fredrick Taylor Management scientifically theories have proved that best management is the true science depending as a base of rules, principal and laws”( Taylor, F. 2010).  suck as workplace training, cooperation between staff  and efficiency is the backbone of some of the largest names in the business market today though the theory as a whole is  not in as mush practice ,believing in scientific experimented  theories not in personal judgment helped to prove the efficiency in an organisation  
Theory of X and Y  -Without knowing the tax only assuming and  working autocratically in times proves that the person is theory X is not right whereas theory Y managers act autocratically when the job needed to be done ,this is the believe of Douglas McGregor when he established his theory(McGregor, D.2006). Theory X seems to be the biggest followed by bigger company and theory Y was by small scale business 
Human relation management -Elton Mayo tried to prove with the fact by helping in improve standard of productivity among not satisfied employees by changing environmental conditions like lighting, temperature, and break time. This change seems to give positive result. Stated by Trahair ,Zaleznik ,Mayo came up with the  Human Relations Theory, it states that staff are more motivated by personal attention or being part of a large organisation  than attracted by  money and working conditions and other environmental factor ,what he urged in big aspect have become a part of orthodoxy of modern management system (Trahair, R. and Zaleznik, A. 2017).
Classic management theory are based on seven principal, while discussing the  seven principles which  are put into practice, they ideal workplace atmosphere based on monetary reward, a good hierarchy and specializing an employee  can create an ideal workplace atmosphere ,maximising the profit ,controlling leadership centrally ,specialising the labour ,focused in productivity ,decision taken solely ,strengthening the bottom line is the seven principal that have an impact on the success of the organisation . studies shows that large increment have helped to increase the productivity in 20 century but now it is not a good practice, division in labour ,a structure that clearly state the growth point and crystal clear guidance of the labour role is the key to any business success today   .some of the other management theories which can be also relevant as such  ,Modern management ,Quantitative management ,Contingency management and  Learning system like management 
The above discussed management theories does gives a clear picture of different policies analysed to find out what is relevant in todays modern world .Now this report will try to explain the above findings in a particular chosen ,(which is las iguanas ) how the theories work in the organisation .  



[bookmark: _Toc3395444][bookmark: _Toc27123348]3.1.1 Management Theories of las iguanas 
Its being an honour for any person to work for any good organisation ,the researcher also have the opportunity to work as the area chef for the entire wales region and understand the management ethos ,strategies and huge commitments towards employee that las iguanas have structured in years to reach one of the best organisation to work in United Kingdom .
[image: Image result for las iguanas]


At iguanas the management works under different rules which had a structured route ,it had its won planned growth map to reach to the pinnacle of success if someone wants to reach the success .Although it’s a modern restaurant chain still it follows a strict hierarchy policy which reflects to somewhat Max Weber management theory where he suggest a Bureaucratic management policy .Still while working at the management level it is noticed that the management policy is so well structured in las iguanas that the motivation level of the employees increases as one grow experiences in las iguanas .As Maslow states in his books “the good way to secure the highest level of motivation and to get the real feel of human nature and capacities is to make oneself enormously  hungry and constantly thirsty ”( Maslow, A. 2015). 
Perhaps this was the key that it is according to the “Times” Is the 100 best companies to work for in United Kingdom .Though the management have a fixed route to follow in terms of training ,day to day work schedule ,routine recipe costing still the managers have the total liberty to look after the staff or the subordinate to give them the extra comfort level so that the productivity level increase  
As mentioned before that las iguanas  works on the strict values of believe in the managers that they will take the extra bit of responsibilities to lead by example , keep a clean and clear record of the activities ,working as a team ,perhaps the same way  Fayol tried to explain in his Administrative management principal.
Las iguanas have the excellent policy of rewarding the staff who worked hard to get the good show going all the time by number of perks and benefits ,this does includes discount card to the Highstreet restaurant ,amusement parks and shopping voucher , More as such iguanas do provide employees with access to the inter organisation  helpline ,available 24 hours for rendering help for personal issues, such as monetary ,health ,formal or even family issue .(www.casualdining.com .2019).
It’s a learning process to work as a manager in las iguanas as there is lot to learn about the process how it conduct the upward growth of the employees.as stated by Maslow that motivation is not related to behaviour theory ,it is only a part of the behaviour nature (Maslow,2017).Motivating staff is the biggest training matters while working as a managers in iguanas as this organisation believes that staff is the key to their success till date 
[bookmark: _Toc3395445][bookmark: _Toc27123349]3.1.2 Impact of the las iguana’s management theories on staff 
The management theories that is discussed in the previously have a huge effect on the staff retention of las iguanas .The management  goes quite a out of the way to make sure that the staff goes happy home from the job every day ,unlike other high street restaurant chain iguanas  tipping system is quite a good example where all cash tips and even the service charge goes to the staff and for the card the company keep 2.5 percent .The staff also get 50% discount of the food and drink bill if consumed on duty (Iguanas.co.uk. (2019). 
The researcher strongly believes that even if any employees is not happy while working  with the organisation ,the exit interview reviews some of the reason of leaving the company when the employees decide to leave .While going through indeed it is being noticed that majority employees leaves happy like while leaving iguanas from Manchester the employee stated that how amazing is the place to work with and how this company have grown from single store to 58 in the current situation  ( Indeed.co.uk. 2018). 
While discussing the positive impact of the employees reflecting to the management structured of iguana’s coveys’ model is worth mentioning, according to studies win win principal is a major aspect to considered. 
Defined as the process of both way benefits, this concept determine management and employees working together in the process of taking a decision  with the goal of reaching to a common solution which in terns benefits each other (Covey.S.2014).This theory could reflect anytime with  always smiling employee when dealing with the customers ,this perhaps reflect the positive impact the management theories have in the employees ,where the training plays a major part to make the staff ready and also motivate them to give the prime service in return of huge progress in the company .
[bookmark: _Toc3395446][bookmark: _Toc27123350]3.2 Critical analysis of the impact of iguana’s management theories on its success stories to the staff and simultaneously to the customers 

To critically analysis the impact on the staff and to the guest of the iguana’s success stories due to its management theories, both the staff and the guest success stories must be scrutinized. The organisation iguanas will obviously more biased to make the claim  positive, great reviews and recommendation, but as the common words goes that every action has it equal and opposite reaction ,likewise side by side of the great positive impact of the management theories it had quite a bit of negative impact also .
 The organisation had a tendency of taking quite a bit of student during busy period due to shortage of skilled staff, hence they get the internal training when needed but Lack of interest of those employees in the organisation impact quite a lot on the guest service.
On the hind side also the monotonous food processing in the chain act as a demotivator for quite a bit of chefs, recent trends show that shortage of skilled proper chef is a reason for delay in the food order for the customers. Studies shows that chef rotation is not in a great shape in iguanas 
Negligence act as a demotivator in the work force and hence productivity suffer affecting job loss. It happens to one of the oldest stores where due to hygiene the company have to close the door for that restaurant   
Las iguanas have been taken over by the USA giant company called CDG and due to the policy of the new company lots of staff have left the job as they have not found the new companies policy suitable  for them rather than the old iguanas, thus the customers is also not getting the proper service in times that they are used to, which in returns leaving negatives impact about the company for example reviews came out for November  2019 
 Reviewed 1 week ago 
Las iguanas Cardiff
Very poor
“Very poor service and hospitality have to wait for ages to be seated, even though loads of empty tables. Felt like unwanted, stranded in the corner Service was terribly the only good is the drinks was ok”
Pre-order but get the wrong food
“Had our Christmas party here, 12 of us pre-ordered our food but food did not match to what we ordered. Staff did argue that wrong order have been given. Food was also not at all up it the standard and Watch the prices of the drinks was unclear and got us shocked when the bills arrived” (TripAdvisor. (2019).
This issue clearly indicated the negative impact what iguanas is getting due to the fact of some wrong implication of the management policies and theories implication.



[bookmark: _Toc3395447][bookmark: _Toc27123351]3.2.1. critical assessment of the impact of las iguanas’ employees’ beliefs, attitude and values 
Critically reflecting own  personal values to that of las iguanas core values , brings out the study of  Graham Gibbs reflective cycle , as how someone should act systematically while reacting to some given act  , “reflection does indicate to a critical journey .starting from the scratch means to understand essential reflecting learnings  ,pure practical reflection does narrows the gap between the theory and how it is practice   ”(Jasper ,2003). To assess the values, beliefs, attitude some reviews and statements have to noticed that reflect the success of the organisation 
“Great beginning if someone starting the journey in the hospitality industry. Internal training provide t, will have 50% discount meal on the shift, tips and more nice benefits always keeps you motivated” (Indeed.co.uk. (2019). The great review critically shows the motivation how the new beginners would like to get an idea about las iguanas.
Management believes, commitment, eagerness and patience to get success even it is long does also reflect form the comments the manager make 
“According to Nick Sloane There is so many doors of opportunities in las iguanas but its your choice if you are willing to work through them (Sloane, N.2019). 
Las iguanas strongly believes in the work ethos that is pushing them to success day by day and becoming great company to work in.
[bookmark: _Toc3395450][bookmark: _Toc27123352]4.0. Conclusion 
Las iguanas is a progressive companies so henceforth it will be ok to conclude in the sense that modern management theories are more advance rather than the conventional theories where as the logic is both of them have the same mission ,to help the growth of the organisation and in returns the staff prosper also .Motivation, commitment, patience ,training   that drives to get the management theories to get in practice in modern way does also welcome conventional management ideas 
The position of management is changing to level more adjustment styles of leadership is coming into use, as companies are encouraging creativity, motivated productivity and through that they are hoping happiness will come in the workplace. Survey of Interact shows, 69% of managers are uncomfortable to speak to the staff, while 37% rather cannot give direct feedback about the performance of their staff. On the other hand, majority staff believes that they would be happy to get direct feedback (Cotton, B. 2017). 
This report can be positively submitted on the positive note on the hope that more modern management theory would be incorporated in the business keeping the value of the traditional theories so that the employee and the organisation can both be benefited 
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