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Because of its prime location on a picturesque beach, the Seacrest Lodge is a popular choice among guests looking to unwind. There are worries regarding the lodge's sustainability in the long run due to falling income, occupancy rates, and client happiness. The lodge's financial condition was examined in depth in order to determine the main causes of the decrease and to formulate a thorough plan to turn the trend around.
 In the seaside business, Seacrest Lodge faces stiff competition from established, contemporary resorts. Critiques of the resort have pointed out a decline in service quality and antiquated facilities, and changing customer tastes have also had an adverse effect. 
Looking at the financial performance of Seacrest Lodge over the last three years, there are some disturbing indicators. A possible cash flow problem may be indicated by the current ratio, which has been steadily declining from 5 in 2021 to 1 in 2023. Return on equity (ROE), net profit margin (NPM), and return on assets (ROA) will all show negative numbers in 2023, indicating financial difficulties. Rising from 2.47 in 2021 to 5.17 in 2023, the solvency ratio—a measure of debt dependence—indicates an increasing reliance on debt. 
Among the most important considerations is the level of competition in the market. Seacrest Lodge has had to find ways to set itself out from the crowd as the number of resorts has grown. There has to be a thorough evaluation of client satisfaction and improvements to the facilities because the declining service quality and antiquated amenities are highlighted in the negative ratings. Because of the precipitous decline in the lodge's financial statistics, particularly liquidity and profitability, a financial overhaul is urgently required.
Applying a comprehensive recovery plan to return Seacrest Lodge to financial stability and its status as a top holiday spot by investing in better training for employees, tailoring services to individual needs, and updating physical locations to reflect current tastes, businesses can put customers first. Streamline operations by using technological solutions, renegotiating contracts with suppliers, and streamlining procedures to save costs. 
By showcasing the resort's exceptional amenities and services, this marketing plan hopes to set Seacrest Lodge apart from its rivals. Addressing mounting debt via discussions with lenders, investigating refinancing possibilities, and cutting costs to increase available cash is what financial restructuring is all about. Collaborating with nearby companies, planning joint events, or forming alliances with travel agents are all great ways to boost your reservations and client base. 

Financial recovery, better liquidity, higher profitability, higher solvency ratios, and a more stable financial position are some of the anticipated beneficial results of the suggested turnaround approach. Increased trustworthiness, Customers would be more satisfied and the ratings would go up if the emphasis was back on providing contemporary facilities and making sure they were happy. By using smart marketing strategies and providing exclusive discounts, Seacrest Lodge intends to reclaim its status as the industry leader.
In spite of the many obstacles, the suggested turnaround plan lays out a course of action to recover financially and return Seacrest Lodge to its former glory as a top holiday spot. In order to succeed in the face of fierce competition and changing consumer tastes, the resort must tackle important problems and launch long-term projects to ensure its survival. 

[bookmark: _Toc159697938]Introduction
The seaside setting of Seacrest Lodge used to be a popular choice for those seeking a little extra opulence. There has been a concerning downturn in revenue, rates of occupancy, and consumer satisfaction over the last several years. The lodge's once-great reputation has plummeted as a result of poor service and antiquated facilities, which have contributed to an increase in competition from younger resorts and a shift in consumer tastes (Anser et al., 2020). The owner of the lodge has responded to these criticisms by bringing in outside experts to evaluate the property's financial situation and come up with a detailed plan to make it a popular tourist destination again.
[bookmark: _Toc159697939]Financial Performance Analysis 

The financial performance of Seacrest Lodge in the last three years has been worrisome based on many indicators. 
Liquidity Ratios
Current Ratio
	 
	2021
	2022
	2023

	Current Ratio
	5
	3
	1



The current ratio has seen a severe reduction, falling from 5 in 2021 to 3 in 2022 and then further lowering to 1 in 2023. This decline is a huge decline. Given this information, it may be deduced that the company has adequate short-term assets to fulfil its urgent commitments. In spite of the fact that a ratio of one is often considered to be the bare minimum permissible level, a fall that goes beyond this barrier may result in liquidity problems (Kazemian et al., 2021). It is of the utmost importance to investigate the management of the business's capital structure as well as its ability to meet its immediate financial obligations.
Profitability Ratios
	 
	2021
	2022
	2023

	Net Profit Margin
	25%
	13.63%
	-15.79%

	ROA
	13.95%
	7.08%
	-8.11%

	ROE
	48.39%
	25.86%
	-50%



1. Net Profit Margin:
The net profit margin of Seacrest Lodge had a severe reduction, going from a laudable 25% in 2021 to a measly 13.63% the next year and a frightening 15.79% the year after. This has caused a great deal of concern among the company's stakeholders. It is generally accepted that a company is experiencing losses when the net profit margin of the company is negative. Inefficiencies in operations, growing expenditures, or a decline in revenue are all potential variables that might have contributed to this rapid dip (Malikah, 2021). The leadership group is responsible for determining the underlying cause of the problem and putting a solution into action.

2. Return on Assets (ROA):
Return on assets, often known as ROA, is a statistic that measures how well a firm is able to transform its assets into profits. The return on assets (ROA) for Seacrest Lodge was in the range of 13.95% in the year 2020, 7.0% in the year that followed, and -8.11% in the year that followed. The presence of a poor return on assets (ROA) indicates that the company is not making a profit from its assets. This might be the result of a decrease in efficiency in operations or an error in strategy. Executives want to conduct an assessment of the existing processes and think about the possibility of adjusting their overall approach (Pavone, Migliaccio & Simonetti, 2023).

3. Return on Equity (ROE):

An effective method for assessing a business's success is to examine its return on equity (ROE). Seacrest Lodge's return on equity started at 48.39% in 2021, but decreased to 25.86% in the following year. By 2023, it was negative, reaching 50%. A negative return on equity (ROE) indicates that the firm is experiencing financial losses and may be encountering financial challenges. If management wants to provide value to shareholders, its utmost goal should be enhancing operational efficiency and profitability (Franco et al., 2020).

Solvency Ratio
Debt to Equity Ratio:

	 
	2021
	2022
	2023

	Debt to Equity Ratio
	2.47
	2.67
	5.17



The debt-to-equity ratio, a measure of a corporation's leverage, has shown a steady increase from 2.47 in 2021 to 2.67 in 2022 and a remarkable 5.17 in 2023. This trend emphasises the increasing concern over solvency resulting from excessive reliance on debt for financing operations. During periods of financial constraint, individuals burdened with substantial debt are far more susceptible to becoming victims (Mitrović, Knežević & Milašinović, 2021). Upon evaluating the company's capital structure, the leadership should thoroughly contemplate strategies to reduce leverage.


Seacrest Lodge is confronted with a difficult financial situation characterized by declining profitability, decreasing liquidity, and increasing debt. To tackle these difficulties, management should conduct a comprehensive examination of all aspects of the operational procedures, price structures, and positioning as a strategy. The company's sustained existence and financial recuperation rely on the implementation of novel initiatives, improvements in operational efficacy, and more effective controlling working capital. Exploring strategies to optimize the allocation of capital and decrease debt would enhance the financial state (Costa, Silva & Paula, 2020).
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The resort is now facing a difficult predicament as a consequence of a confluence of elements, which includes recent occurrences on a worldwide scale and the economic conditions that are currently in place (Kazemian et al., 2021).

Competition in the Coastal Market
 
The beach business is cutthroat, and Seacrest Lodge is no exception. Modern resorts in the vicinity may have changed client preferences. Seacrest Lodge may struggle to retain consumers because competing resorts with more modern features including improved service, simplified furniture, and updated facilities (Yenidogan, Gurcaylilar & Tetik, 2021).

Dynamic Consumer Preferences

It is possible that the resort's downfall might be related to the shifting preferences of its patrons. Guests in the modern day are looking for unique experiences, technologically improved conveniences, and individualized services and amenities (Chambers & Cifter, 2022). There is a possibility that Seacrest Lodge is considered to be out of date and not suitable for the standards of today. This modification to the decision has the potential to reduce revenue, rates of occupancy, and the level of happiness experienced by customers.

Declining Quality of Service and Outdated Facilities

The feedback from customers that highlights a reduction in the level of service and facilities that are no longer maintained serves as a warning indication (Pholphirul et al., 2022). In terms of critical upkeep, reviewers have speculated that Seacrest Lodge has slipped behind when it comes to basic maintenance. It is vital that we swiftly address maintenance difficulties, upgrade our facilities, and enhance our client service training in order to reverse the decline in customer satisfaction that has been seen.

Effects on the Economy and Actual Happenings

The resort business, like many others, has been impacted by actual world occurrences and economic crises. Leisure expenditures and vacation plans may be influenced by external causes, such as natural catastrophes, economic recessions, or health issues (Ardani & Harianto, 2021). The unfavorable profitability ratios seen in 2023 may be attributed, at least in part, to the prevailing economic challenges that have impacted the hospitality industry. 
Mishandling of Funds

Inadequate management of financial resources may be indicated by a decline in both the Return on Assets (ROA) and the Return on Equity (ROE). The significant drop in return on equity (ROE) that occurred between the years 2022 and 2023 appears to have had a significant impact on the value of the company's shareholders. In order to determine the underlying reason of the resort's financial troubles, it is necessary to conduct an examination of the resort's spending patterns, budgeting techniques, and investment decisions (Ioannidis et al., 2021).

Making No Efforts to Modernize

The resort's failure cannot be attributed to its lack of innovation or responsiveness to customer demands. Contemporary resorts often use technology, ecological practices, and exceptional experiences to attract and keep customers (Arcuri et al., 2020). Seacrest Lodge may consider reassessing its current offers and incorporating new features and services to meet modern expectations.



Ineffective Marketing and Branding Strategies

Effective branding and marketing tactics are crucial in today's highly competitive industry. Seacrest Lodge may be failing to attract prospective customers since it is not emphasising its distinctive selling point. An intricately designed advertising campaign that showcases the resort's facilities, alleviates customers' anxieties, and portrays the resort as an alluring vacation location might potentially boost occupancy rates and generate more income (Horng et al., 2022).

Operational inefficiencies

Operational inefficiencies, such as high operating expenses and ineffective operations, may greatly affect profitability. A thorough operational examination might reveal potential cost reductions, process simplifications, and enhancement opportunities.
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The Comprehensive turnaround strategy is given below: 
1. Enhancement of the Client Experience

Enhancements and Upgrades to the Framework: 
Making an investment in this will guarantee that utilities are upgraded and modernised to conform to the standards that are already in place. For the purpose of efficiently resolving the issues that are brought about by outdated facilities, it is essential to pay attention to the specific regions that have been highlighted in the feedback received from customers (Elsharnouby & Elbanna, 2021).

Enhancing the Quality of Services via Employee Education: 
Employees should participate in extensive training sessions in order to improve their service to customers. The satisfaction of customers may be increased by placing a significant emphasis on the creation of memories that will last a lifetime.

2. Strategy for Revenue and Pricing Management:

Pricing Method with Adaptability: 
To accommodate varying demand, change times of year, and growing competition in the market, it is important to maintain a pricing strategy that is adaptable. If required, adjust the hotel prices in order to achieve maximum profitability (Pappas & Brown, 2021).

Exclusive Deals and Bundles: 
Attractive instances of bundled services include treatments at spas, meal credits brings and leisure activities. These types of services have the potential to attract customers and help boost bookings (Kim, Best & Choi, 2023).

3. Improving Efficiency and Reducing Costs:

Examining Processes: 
It is possible that doing a detailed operational analysis will be of assistance in determining inefficient processes and strategies for the purpose of getting cost savings. For the purpose of improving operational efficiency and cutting unnecessary expenditures, it is recommended to implement procedural modifications.


Efficient use of energy and minimization of waste: 
It is important to implement sustainable practices in order to reduce the costs of utilities and improve environmental stewardship in order to attract visitors who are environmentally conscious (Burhan et al., 2021).

4. Creating and promoting brands using strategic methods:

Revamping and Establishing: 
Elevate the brand's appeal by imbuing it with a contemporary aesthetic. Emphasize Seacrest Lodge's distinctive features, such as its picturesque setting, customized hospitality, and modern amenities.

Internet-Based Marketing: 
Incorporate search engine optimization (SEO), travel booking sites, social media platforms, and other online platforms into your digital marketing plan to effectively expand your target audience. Collaborate with influential persons to get genuine material that highlights the resort's makeover (Kazemian et al., 2021).

5. Strategies to actively involve customers and cultivate their loyalty:

Loop for Customer Feedback: 
To ensure ongoing monitoring of client satisfaction and timely resolution of concerns, develop a perpetual feedback loop. Addressing constructive criticism displays your dedication to improving oneself.

Devotional Initiatives: 
Implement loyal client programmes to encourage recurring purchases and cultivate customer retention. Offer exclusive incentives or complimentary items to devoted customers as a means of acknowledging their loyalty (Pholphirul et al., 2022).

6. Debt management and financial asset realignment:

Resolving Debt: 
Engage in a dialogue with creditors on a potential restructuring of outstanding debts, taking into consideration the resort's present financial circumstances. Simplify your financial situation by asking for more lenient conditions and extended payment intervals.

Evaluate the Advantages and Disadvantages: 
Conducting thorough cost-benefit analyses for all proposed projects is crucial in order to guarantee that investments yield favorable outcomes. First and foremost, give priority to initiatives that will have a substantial influence on increasing revenue and ensuring customer satisfaction (Ioannidis et al., 2021).

[bookmark: _Toc159697942]Recommendations
· Consider the client's perspective: Modernizing facilities, enhancing staff training, and customizing services for individual clients are crucial factors to consider. 
· Implement technological solutions, renegotiate supplier contracts, and optimize processes to enhance operational efficiency and save expenses. 
· To differentiate Seacrest Lodge from its rivals, a strategic marketing approach is required to create a marketing strategy that emphasizes its distinctive features. 
· Revise its financial situation to escape overwhelming debt by communicating with creditors, exploring refinancing opportunities, and reducing expenses wherever feasible (Arcuri et al., 2020). 
· Engaging with local companies, organizing shared events, or forming alliances with travel agents are effective methods to expand your consumer base and reservations.
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Seacrest Lodge has devised an all-encompassing plan to enhance its financial condition, with the goal of reclaiming its former triumph in the very competitive seaside sector. The resort's objective is to optimise profitability, boost customer pleasure, and ensure long-term sustainability via financial restructuring, emphasising operational efficiency, and enhancing the client experience (Pavone, Migliaccio & Simonetti, 2023). The effective and flexible implementation of these approaches will be vital in restoring Seacrest Lodge's financial stability and reclaiming its position as a top-tier holiday destination.
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