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In the active atmosphere of the hospitality sector success through management is tough during opportunity-seeking and hardship. This essay seeks to investigate a deep analysis of leadership styles, adding important theories such as Blake and Mouton's managerial grid, Adair's model of action-centred leadership and McGregor's X and Y theory. This is to be achieved through a deep comparison and contrast of these theories which are carried out to throw light upon their pros and cons with a particular emphasis on the need for these theories for the hospitality industry (Rhou and Singal, 2020). 
Leadership strategies for the broad industry of hospitality should not only take into examination its multidimensional nature but also aim at capitalizing on its pros. The examination of these leadership theories would also constitute a compass providing us to go through the hard landscape of interpersonal capabilities, influences of organization and motivational forces. With this, we seek to offer a tough point of view into the problems of leadership in the hospitality sector which lays the foundation for an in-depth knowledge of the broad leadership strategies that can be used to guide organizations on the way to success in this customer-oriented and changing environment (Samimi et al., 2022).
Blake and Mouton's managerial grid: the first leadership style classification, the managerial grid was developed in the 1960s by Blake and Mouton and embraces two dimensions: people concern and production concern. The grid presents five types of leadership which include laissez-faire to team management. Although critics believe this model is an oversimplified interpretation of the leader dynamics, it does offer a convenient reference point from which to observe leadership behaviour (Todarita, 2021). The benefits of Blake and Mouton’s managerial grid include its ability to help in understanding, is easy as well as simple, a model for leadership development. The model should be a drawback for the fact that it oversimplifies dynamics in some form of leadership while emphasizing disconnectedness between power and management. On top of this, it ignores situational factors.
Adair’s Model of action-centred leadership (ACL): the ACL model, as proposed by Adair, refers to the need for balance between the task, team and individual. This method argues that successful leadership rests on addressing the requirements of the task, team, and person simultaneously. Although, the approach is highly acclaimed for its holistic view is noted that finding a perfect balance could be problematic (Pitt, 2023).
The pros of Adair’s Model of Action-Centred Leadership (ACL) are it recognises different leadership styles, and it is a holistic approach to leadership. It also emphasises the importance of task, team and individual. The cons are there is limited applicability in complex organisations and achieving a perfect balance may be challenging. Further, critics argue it lacks practicality.
McGregor's X and Y theory: two contrasting assumptions about employee motivations are proposed in McGregor's X and Y theory. In theory X it is assumed that employees are naturally lazy and need strict supervision, while theory Y puts forward that employees are motivated and need freedom to be productive. This theory applies to leadership in the hospitality industry where an understanding of the different motivational factors comes in handy (Touma, 2021). The pros of McGregor's X and Y theory are it focuses on developing leadership skills. And it provides insight into different motivational factors. It recognises the impact of leadership assumptions on behaviour. The Cons are it may oversimplify employee behaviour and limited applicability in certain organisational cultures.
When comparing these leadership theories, each approach has its advantages and disadvantages. For instance, the managerial grid by Blake and Mouton is easy to understand and a useful framework for the development of leadership but is also accused of oversimplifying the reality of leadership.
Adair's model of ACL is appreciated for its all-round approaches and efforts of equalizing the interests of tasks, teams, and individuals. Nevertheless, critics say that the balance of power is not always achievable, making this approach questionable in terms of feasibility (Channell, 2021)
McGregor's X and Y theory offers some important insights into different motivational factors, but it can be accused of reducing human behaviour into two extremes. Its application can also differ from the organization's culture (Managementstudyguide.com, 2024).
The hospitality industry is a fast-paced business that is customer-oriented, it should have effective leadership styles because of its unique difficulties and objectives.
 Three notable managerial leadership styles- transformational leadership, servant leadership and situational leadership – are the most suitable within the modern healthcare environment. The hospitality industry highly appreciates the working of transformational leadership due to the ideals of inspiring teams and motivating them to perform on a higher level (Bakker et al., 2023). The leadership style under discussion is applicable in an environment like Danny Meyer, the CEO of Union Square Hospitality Group, epitomizes this style by ensuring that their teams are passionate and committed. The success of his establishment but one that has also defined a suitable organizational culture which is acceptable both by the employees and the customers, the practice of servant leadership has become popular in the hotel industry, however, it is a sign of a commitment to providing the best service to the customer (Mcquade et al., 2021). This style is mirrored by leaders through focusing on team service, creating a culture of collaboration, and placing the interest of the employees at heart above all else. A well-known case is Horst Schulze co-founder of the Ritz-Carlton hotel company, who symbolizes what it means to be a servant leader. The case of Schulze’s commitment to people orientation is living proof that employees' job satisfaction results in superior customer service and loyalty.
The hospitality industry is characterized by diversity and task-oriented settings which is why situational leadership as proposed by Hersey and Blanchard is particularly applicable in this regard. This method encourages leaders to adopt the styles commensurate with the preparedness and capabilities of the team members (Arisman and Prihatin, 2021). For example, a hotel manager may decide to change their leadership style when interacting with a new team member versus a veteran employee. This flexibility is vital in the management of diverse team members with different needs and capabilities that would ensure effective leadership and task management. Generally, these favoured managerial styles fit well the specific needs of the hospitality industry. The culture of passion and commitment is created through transformational leadership, the servant leadership focuses on service excellence by ensuring that employee-centric practices are in place and situational leadership provides the requisite adaptability for the management of varied tasks and team dynamics. In the future as the industry changes leaders who combine these styles can rise above challenges to inspire their staff and deliver superior services to the guests in this dynamic and competitive industry (Dessein and Santos, 2021).

Arne Sorenson is an example of transformational leadership, Marriott International is a model that is worth emulating. Sorenson's visionary style of leadership not only ensured that the company hit financial glory but also created an atmosphere of innovation and inclusivity. His leadership played an important role in leading Marriott as the global leader in hospitality. Through building a sense of common interest and encouraging the workers to accept change, Sorenson pushed Marriott International to new levels, proving that visionary leadership is crucial in the dynamic areas of the hospitality business (Shapiro, 2021).
Servant leadership has been a significant contributor to the Ritz-Carlton's success which is championed by such leaders as Horst Schulze. With a reputation for superior customer service. The Ritz-Carlton has focused on empowering employees to implement service beyond customer expectations. Schulze's emphasis on prioritizing the needs of the employees has not only created a culture of perfection but also made the Ritz-Carlton a leader in the high-class hospitality market. This brings out the power of the servant leadership doctrine in promoting service-oriented organizational culture (Bavik, 2020).
Situational leadership has proven effective in Hilton worldwide which has been used as a strategic approach. The Hilton managers demonstrate high levels of adaptability in their leadership styles in which they can adjust their behaviour based on the situation. It might be opening a new hotel proposition or dealing with customer complaints or daily operations Hilton's situational leadership allows them to overcome various challenges. This allows for situational leadership to accommodate the many needs of the hospitality industry and emphasizes the critical aspects of the situation as well as team member preparedness and ability (Fachada, 2023).
The effectiveness of leadership approaches applied in the hospitality industry which is a dynamic industry to achieve customer satisfaction is related to key managerial functions such as planning, organizing, leading, and controlling.
Planning: One of the most important principles of being an effective leader in the hospitality industry is that of strategic planning. Transformational leaders like those found in Marriott International under Arne Sorenson are good at envisioning the future and establishing compelling strategic goals. The vision which these leaders focus on the organization is not only to go beyond the routine duties in the planning process. On the contrary, the full team. This futuristic approach is crucial to meet the changing needs of the market and raise innovation within the company (Ciulla and Ciulla, 2020).
Organizing: For the hospitality industry to run smoothly, organizational structure and processes should act as key drivers. Servant leadership which places focus on the collaborative efforts and empowerment of the employees in the labour force is highly instrumental towards the formation of a well-organized and motivated workforce. Servant leadership is central to leaders such as Horst Schulze at the Ritz-Carlton who promote the values of open communication and teamwork. Such an environment promotes a positive organizational climate which is a critical aspect of successful structures within hotels and resorts (Meira and Hancer, 2021).
Leading: The leading function which implies guiding and motivating teams towards organizational goals is present in the leading function. The article’s primary focus is on situation leadership which has been chosen by some scholars to be quite appropriate for the hospitality sector that is characterized by different teams and tasks. It means that leaders should have a more flexible approach in the style of managing people depending on their competence and commitment. A situational leader also tries to make his or her leadership relevant to a specific situation and an individual need and doing so creates an adaptive culture that is doing so creates an adaptive culture that can respond to different situations effectively (Homan et al., 2020).
Controlling: Control functions in the hospitality industry are management of performance, certification and quality assurance and necessary changes. It is in this light that McGregor's X and Y theory is relevant here, as leaders need to understand and act upon the different capitalize on the innate potential of their teams by establishing appropriate control steps that are in line with the organizational culture. This makes sure that control does not only revolve around the imposition of compliance but also in creating a cooperative and motivated work environment (Guix and Font, 2020).
In conclusion, the performance of leadership in the hospitality industry is a relatively complicated and multi-dimensional subject. A critical analysis of some theories including Blake and Mouton's managerial grid, Adair's model of ACL and McGregor's X and Y theory has allowed us to define specific strengths and weaknesses that are inherent in each approach. The styles of transformational, servant and situational leadership have notably surfaced as notably applicable and successful within the hospitality settings with Marriott International, The Ritz-Carlton and Hilton worldwide demonstrating their effective implementation (Bardukova, 2023).
As such, the relationship between the effectiveness of the leadership and the key managerial functions such as the leadership styles and the distance challenges of the hospitality industry helps to understand how they are interrelated. In the ever-changing industry, the leaders should be open-minded to accept new practices which creates a good culture in the organizations and leads to employee commitment that finally results in the success of the hospitality companies. Industry practices create a good culture in the organizations and lead to employee commitment that finally results in the success of the hospitality companies. Industry practices must be constantly evaluated and redesigned to ensure their sustainability and the ability to address the evolving needs of guests and stakeholders (Nani and Safitri, 2021).
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