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Introduction



My name is Darren goldsmith. 

 I work for Camden council as a caretaker. I have been doing that for the past eight years and I really enjoy it. I want to become a manger of Camden council where my responsibilities will be Advanced a lot more and my work will be more intense which will keep me busy and keep me smiling I was born and raised in Camden so I think now it’s time to give back to the council that has given so much to me and my family as well as  other families in Camden over the years and  hopefully more years to come in the future. 
I first started as a apprentice caretaker in July  2012 And in a six months became a relief caretaker in Hampstead , when I was nineteen years old. 

I will be telling you in this report the skills I need  to become an Active Camden Council manager in the next year,





· team management 



I would like to first start off with team management is a person that has the ability to  coordinate ,  administer And achieved the goal by a group of individuals perform there jobs.
 tasks as a requirement of there role  but the collective effort of everyone is what companies want for there businesses to get to a common goal. (mbaskool 2013)
That’s where team management is essential, team management is essentially managing a team,
 team building exercises any issues among the members have to be resolved by the team manager plus 
the company goals have to be met as part of the team management . 
I know a team manager needs to be able to control an out of control situation and still get full maximum effort out of the team.

thats where I think I can shine as a manger , I’m good at telling people what they are superb and giving them good feedback I think that any feedback good or bad is good makes them see that you are Investing in there  success and values you enough to build your accomplishments.  
For instance If I see that they are doing a good job and trying there best I will always tell them this and remind them in the future of that time they did good at something where they thought they would fail at or don’t do well.

 A team manger has be be able to ask three simple questions which are what , how and why using the golden circle technique Every company and everyone working in that company  knows what they are doing 100% some know how they do it making there stock or Merchandise attractive to the customers  and 
Prioritising what the customers
 Want. 
 but very few people no why they do what they do what’s your intention what’s your cause what’s your Belief and why does it even exist and why should anyone care and that’ how most of us live day to day .
 Great company use it the other way around and they start with the why and end with the what. 


 Concept of this is closely followed by team leaders ship skills and team management decisions  making and communication skills to the full effect.
   

 
· Communication skills


I think that you have to master Communication In order to get what you want And I will go through some of the points now which I think you need. 

The kiss your kill method I like to use which It  basically means KISS vs kill( maxwell Jc 2016) keeping it short and sweet vs keeping it long and lengthy. 

 Unprofessional or first timer salesmen normally would go  On and on Where has a professional salesman  will keep it short and sweet and get to the main points quickly to get the sale done . second one is to keep it Efficient And try to remove filler words( umm, like ,you know ) , they bring nothing to the Conversation And make you sound dumb.

Using pauses to deliver a powerful message instead of words like (umm, like ,you know ) will Intensify what you are saying and make you sound clever.

Read this and you will see what I mean.

Q. What did you do on the weekend ? 
A. Well I had a good time uh I went to the park with my friends  you know and like the sun was and it was like so so  hot and  I had to take my shirt off for a while haha.

This is the kill.

now will be the kiss.

Q.what did you do this weekend 
A. Me and my friend went to the park but it was hot so I took my shirt off for a while .

Now notice the second answer is a lot shorter  And sounds more sophisticated and professional but says the exact same thing as the first one which is longer and more of the filler words . 



The ability to  conversational threading is the ability to branch off into different subjects. 
when your having a conversation and  you can use and pick words that mean something or have a connection with you maybe you been to the place the that they talking about or had the same experience of they have,

How You feel about what was said how you agree or disagree and the more you look for topics to bounce off like what you find satisfying what you have got better at or just a story’s to entertain them  of will make the Conversation last a lot longer and make the listener more  involved also more interested.
  which gets them to start sharing there information keep in mind you want to get them topics to branch off of otherwise the conversation will die out and the other person gets bored.

This would be helpful in my job as a manger because I need my team to like me and feel settled and be able to talk to me as A friend kind of like a lecturer and the student would do.

    just like I would need the  other mangers in the office to   help out in getting supplies and cleaning products to the caretakers if I am busy doing something else so I would need to use these skills then too.
 I will be telling  caretaking staff  what to do even if they don’t like it or don’t want to do it  so I would need to look for those words that I get attached to or  could talk about  to keep the conversation going or so we can build a relationship so I can use stuff we both like to talk about. Also stay away from the filler words I  mentioned before. 

· Problem solving 

To see things that could be better to fill a gap that no one else has thought of yet .
they see a bright future and our ability to build it together  (Simon sinek 2012)


Everybody has problems they need to solve as a kid what game you want to play on the PlayStation ,what football team your going to support,  when your told you can not do something you want to. They would  will have built these skills over the years 
Naturally.
 when your parents are not around you resist the need to call for help and without panicking you will start to resolve the problem independently.


 Take dyslexia a lot of real great people have it and instead of focusing on what they  couldn’t do they figure out ways around it and they become brilliant problem solvers it’s a very favourable for them (Rebeca woodyard 2012)

The inability to not see a way out is called Functional fixedness only be able to see a problem for what it is and not what they can do about it , to reframing the problem and try to see it from a fresh perspective 
 A difference use for the same problem possible see and gain something new 
( duncker k. 2016)


  In Management you will need the opportunity to take charge before others do
To find the answer to a difficult situation on your own and no when to communicate your progress in the workplace  so we can all get the job finished.
I will need to use this skill a lot as a caretaking manger. 
 I have to over look my staff  if they need help with anything that is out of their reach I will have to follow it up in a efficient and professional manner. 




· Strategy and planning  

There are four overall things to strategy and planning(sme strategy 2017), Where are we now, where are we going,  what is going to get in our way, what do we need to do to get where  we want to go.  For this to happen the leadership team , the vision and strategy basically the whole organisation we all need to be on the same page 
Where are we now is more about  doing a SWOT Analysis You need to figure out what’s going on in and outside of your organisation as you build your strategy Like management team inputs with the internal analysis even surveys can help with strategy and planning.

So now with the vision ,how we going to get there? The future Is not determined and it is up to us as the organisation to get create that For ourself   A vision is a powerful way to let people in motivate  and inspire people to get involved with your vision what do you see for your vision in 3-5 years what’s a big goal that everyone can contribute to  Really important to describe your vision clearly and vividly like your painting a picture.
 what does the operations look like ?what does the staff look like ?how else does your organisation look different? Like blueprint for a own garden you decide what you want in it and you build the design

Then you will get there by accomplishing your mission You will have Intentions and Targets To reach along the way to help you play out your vision why do you exist? Who do you do it for? Who is your main customer? What do you do for them? You have to make it simple to understand and this is why your organisation exists .
 
 The value are important to the organisation How would you describe an organisation if it was a person?  what is the way you do things around here ,(if  you are explaining to someone  new ) and what is not acceptable behaviour? 
The value steers  their performance.

Strategy is how are you going to accomplish your goals and implement them 
Strategy is about choices , we have  to make choices every single day So when it is time to think of a plan you should be working in this order to create Tasks  , roles and individual areas of responsibility. 
And tactics is the step by step booklet to your Strategic plan
 
  The more clearer the language can be the more in can be put into practice it’s easy to do more things if things are simple and not making it harder for yourself




· Conclusion
 all of these items I mention above  will help Me in my job as a caretaking manger , I am more confident now that I have written about each skill in detail I can Implement them in my job.
from writing this I have learnt more about each skill in more detail.
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