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	introduction
	We will demonstrate advancements in a commercial setting. We will also discuss the benefits and drawbacks of collaboration.

	Benefits and Disadvantage of team working
	brian
benefit
A strong relationship in a team creates a positive work environment that helps individual members successfully and comfortably operate professional work. The types of communication that would help this relationship would be verbal, non verbal (such as body language, eye contact, facial expression) and listening, these will be created in your norming stage of your organization. Another reason why I believe that a good relationship is beneficial in a team is because I’ve been in one. Their was a time when I was working in construction as a laborer and me & my teammates all started to become close friends. With this happening we all then started seeing each other outside of work and done things we equally enjoyed doing. From there each day we understood one and others weakness and strength and that helps tackle the work that needs to be done more efficacious.

Disadvantage
In a team not everyone will have a great personality or even a great performance working in a team. The types of communication in this sector would be signals, silence, facial expression and also verbal (sincerity, jumping to conclusion etc.) from the team will be going through a storming I once worked in Primark the clothing store. Their was a girl that never interacted with anyone and anytime she did she lacked clarity. Made me have empathy for her which then created a language barrier and my everyone stereotype her. This was a disadvantage because it created a specific personality towards her which then was also difficult to perform any carried out work for us to do as a team.

 Benefit and Disadvantage
Time management is important in teams because not only do you have to be on but you also have to meet deadlines that your requested to meet. Advantage is that you’re working as a team so you’ve got all the support you need, you also have the motivation to attend on time by them or even other aspects like the pay rate, and much more. On the down side you might not have a good night sleep or could even be going through stress which may effect your work attitude, attendance & time keeping. Where I study if I don’t meet my work deadline on time I’ll have to resit them and if I also arrive to class to late I may miss my attendance and will be marked as absent. The verbal and body language I’ll receive from my lecturer wouldn’t be pleasant and neither would the written letter I’ll get from the university.

	sucessful team development


























cONCLUSION
	Ventsislav
Making a Plan for a successful business
One ought to have a clear vision of what you intend to accomplish with your firm.
When asked about their leadership style, many CEOs would answer, "I recruit the best people and stay out of their way." Finding serious individuals is the most critical stage in forming a productive team and delegating to give them greater independence is a major characteristics. However, leading a team is not straightforward. Managers must take a more active role in ensuring that the team works well together and stays focused on the appropriate priorities.

Show respect
Members of a group who do not feel valued will not be encouraged to contribute their best ideas and abilities to work.

We must make it clear to everyone that the culture works because we respect one another. When we have an issue with an individual, we swoop in and deal with it as soon as possible. We make it clear to everyone that the culture works because we respect one another. Inside our company, there is a sense of security and comfort."

It is critical for leaders to set the tone and display proper behavior that everyone will watch, respect, and replicate.

A team is stronger when everybody delivers on their individual roles.
Respecting others is part of a two-way street that promotes collaboration. Leaders must also hold everyone on their team accountable for their work and position on the team. In essence, executives may offer their staff a straightforward bargain: You will be treated good as a worker but are still expected to fulfil all of your duties up to standard. 

Every time you deal with a member of an organisation, the relationship between you and that person either gets fed or drained based on factors like whether you deliver on what you promise.  People a lready work in this fashion. It's simply that we decided to make a metaphor for this in order to  discuss it in terms of performance evaluations without making individuals feel like any critiques are personal. One way to do this is by always saying something positive , then saying the negative feedback  and then end with another positive note.  



In todays presentation we have understood that respect plays a big part in a team and teamwork comes with different advantage and disadvantage.



