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                                                   Executive summary 

                                                               Objectives 
Goals and objectives 
	Short term goals 
	Long term goals 

	Launch an online platform 
	Expand product offerings 

	Build brand awareness 
	Build a community and loyalty program 

	Monitor performance and feedback 
	Expand globally 

	Curate initial inventory 
	 Partner with sustainable brands 



	Short term objectives 
	Long term objectives 

	Reach 1,000+ social media followers
	Reach 50,000 followers 

	Secure 50+ product listing 
	Achieve 1,000 monthly sales 

	Achieve 100 sales 
	Open one physical store 





                                                                          Key to success 
	· Inclusive size range 
	Ensuring the rewind wardrobe offers inclusive size range can help appeal and attract more diverse customer base by catering to all body types

	 - Sustainability and circular fashion 
	By offering a model where clothes can be returned, reused and recycled, it addresses the growing consumer demand for eco-friendly fashion as the reduces waste and can extends the lifespan of clothes by creating a circular fashion system 

	· Personalized style and customization 
	A key differentiator could emphasis on personalized styling, my data insights and style quizzes, this business can provide customers with curated wardrobe recommendations based on their taste, body type and lifestyle, this can attract attention to individuals' preferences to ensure the clothes fit well but also can reflect on their style 

	· Flexible renting and swapping options 
	Rather than the traditional ownership of clothes, this business and allow users to rent, swap or even trade clothing as their style overtime can evolve, this flexibility can provide ways for customers to keep their wardrobe fresh without purchasing new clothes 




Description of business 
Rewind wardrobe is a sustainable wardrobe service that allows customers to rent, swap and recycle good quality, stylish clothing, this allows the business to provide a unique, personalized fashion experience by selecting items based on the customer style preferences, body type and lifestyle. 
Key features that make rewind wardrobe unique 
	· Personalized styling 
	Selecting outfits tailored to individual's preferences 

	· Sustainability 
	A circular fashion model that promotes renting, swapping and recycling to reduce waste and the environmental impact 

	· Convenient service 
	Hassle free returns, cleaning and upkeep services that make it simple for customers 

	· Inclusive sizes 
	Offering a wide range of sizes to ensure every customer feels included and stylish 



Primary goals and objectives 
	To provide a sustainable, ecofriendly alternative to traditional fast fashion by promoting the reuse and recycle of clothing 

	Offer a personalized, user friendly experience through technology, ensuring customers receive clothing that matches their preferences 

	Foster long term customer loyalty by creating a cost effective and enjoyable way 
to maintain a stylish wardrobe 



Company ownership/ legal entity 
The rewind wardrobe is a sustainable fashion service corporation, this business operates within the service industry, which focuses on offering an eco-friendly service that allow the customers to rent, swap and recycle clothing instead on focusing on physical merchandise and manufacturing 
Business type 
This business is primarily a service-based business, providing a subscription model for sustainable fashion solutions that include recycling etc. This service includes personalized styling, flexible subscriptions and the management of clothing returns and maintenance. 
Licenses and permits 
	· Business license 
	General business license to be able to operate in the town or city 

	· Sales tax permit
	Required for collecting sales tax on rentals and services depending on the regulations in that area 

	· Waste disposal and recycling permits 
	The business deals with recycling and clothing care, certain waste management permits may be necessary 


	· Environmental compliance permits 
	Depending on the scale of the clothing processing and the environmental impact, the business might need to meet certain standards or obtain certifications to waste reductions 

	Health and safety permits 
	For the maintenance, cleaning and sanitization of the clothing, health and safety guidelines might be required 


Location for rewind wardrobe 
For rewind wardrobe we will be primarily focusing on around England and Wales which offers many locations to considerate for the warehouse as rewind wardrobe will be focused more online.
Criteria for location 
	Warehousing 
	Sustainability 
	Accessibility /partnerships 
	Warehouse/ office location

	Rewind wardrobe will need a central warehouse to ensure reliable delivery to customers.
	England cities such as Bristol are highly known for their eco conscious consumer base, which is a perfect spot for pop up shops and local marketing.   
	When rewind wardrobe starts to expand being in the city is a great way to attract talent in the marketing world. 
	Having a centralized warehouse could offer cost effective storage and delivery storage. 

	Closeness to major transport networks such as being close to motorways.
	London is a global fashion hub, which is perfect to collaborate eco conscious designers, brands and influences to help to higher our marketing 
	Tech hubs in city centers can also gain opportunities for partnerships such as apps or ai styling. 
	Cardiff and Bristol can provide easy access to sustainable fashion networks while offering easier routes which reduces delivery time. 

	When rewind wardrobe has a larger market, being close to airports can expand shipping worldwide. 
	Bristol is a good place for having a high reputation for sustainability, which means a higher support from eco-friendly businesses.
	
	


 
                                                         Hours of operation  
Customer service 
	Monday to Friday 
	9am to 6pm (to provide support via chat and email)

	Saturday 
	9 am to 3pm (for inquires)

	Sunday 
	Closed (can still inquire and ask support to be answered the next working day) 


These hours allow customers to get the support that they need throughout our business hours. But if the rewind wardrobe expands, we will consider extended hours such as a 24/7 chat box support. 
Online services 
	24/7 access 
	Returns 

	The website and app can allow customers to still browse, rent, swap and recycle clothes as the website and app will be 24/7 so customers will still be able to place orders, manage their subscription and schedule their returns 
	Deliveries will follow couriers and postal hours which is between 9 am to 5pm Monday to Friday  



                                                       Product and services
Our offering of the rewind wardrobe 
The rewind wardrobe is a sustainable fashion business which specialized in second-hand high-quality clothing, vintage looks and upcycled fashion clothing. The goal of this business is to reduce textile waste and provide affordable stylish vintage pieces.  

Rewind wardrobe key offerings 
	Second hand/vintage clothing 

	Upcycled and reworked fashion 

	Clothing swaps and trading programs 

	Sustainable fashion workshops online and in person 



Market demand 
	Environmental awareness 

	Affordability and accessibility 

	Government and industry support 



Target market 
	Eco conscious consumers 

	Gen z and millennials 

	Budget conscious shoppers 

	Students and young professionals 



Competitive advantages 
	High quality fashion collections 

	Circular fashion model 

	Community engagement and workshops 



Inventory and Security considerations 
	Inventory management 
	Allows to track sales, clothing intake and trade intake to maintain stock

	Security measurements 
	Implementing theft and digital tracking devices 



Suppliers and financial arrangements
At rewind wardrobe, the suppliers at the business play a huge role in helping us to maintain a high-quality sustainable product range 
Where we source our clothing and materials 
	Local independent thrift shops 

	Secondhand suppliers 

	Donations 

	Trade in programs 



Financial arrangements for suppliers 
	Wholesale suppliers 
	We will secure discounted bulk purchases which can allow us to price our products competitively 

	Flexible payment terms 
	With suppliers we will have 30-60 days payment terms to make sure cash flow remains steady 

	Shares for trade ins 
	Customers can receive store credit instead of cash for their trade in, this can help maintain liquidity for securing stock



 Sustainability considerations
	sustainability 
	Preferences for local eco-friendly and ethical sources 

	Fair trade and labor practices 
	Partner with suppliers who uphold fair wages and safe environment 



Customer service and competitive advantages 
At rewind wardrobe, the customers experience is at the heart of our experience, we will provide good service before, during and after sales, making sure our customers feel valued.
Our pre-sale service 
	Personalized styling consultations 
	Virtual styling advice to help customers to find the perfect outfit 

	Social media engagement 
	Interactive content for fashion tips and behind the scenes so customers can get the insides of the company  

	Sustainable fashion education 
	Blog posts and workshops on sustainability 



During the sale 
	Eco friendly packaging 
	Orders are packed in sustainable or reuseable materials 

	Multiple payment options 
	Customers can checkout using multiple payment options 

	Clothing trade in programs 
	Customers can trade in their preloved clothing for store credit for making fashion circular 



Post sale and after care 
	Loyalty rewards 
	Personalized thank you messages and exclusive discounts 

	Returns and exchanges 
	Hassle free policies who wish to return or exchange clothing 

	Repair and alteration services 
	Customers can bring back clothing that need adjusting or repairs 



Manufacturing 
Rewind wardrobe doesn't not use mass production in our business, but we do use manufactured upcycled clothing by using preloved clothing, this process involves us repurposing secondhand clothing to stylish and modern pieces. 
 Management at rewind wardrobe 
                                                                Hiring and skills required
	Legal and compliance 
	Handle the business contracts and retail regulations

	It specialist 
	Making sure rewind has cyber security protection 

	Customer service representation 
	To help enhance online shopping experiences 



                                           Employee structure and training 
	Chain of command 
	Training and support 

	Ceo (founder of rewind wardrobe) who sees all aspect of business 
	All workers will be given a handbook on protocols, guidelines and polices 

	Operations, financial, marketing managers who manage their departments and report to the Ceo 
	All employees will go to training workshops to have more knowledge on products and styling 

	Store staff and customer service team who are there to help with inventory and with customer service, who report to the operation manager 
	Employees can also have access to career growth programmed to help expand their knowledge and training to move up in the company 



                                                                              Marketing 
Pestle analysis 
Political - import and export policies restrictions and tariffs on second-hand clothing imports in some countries could impact sourcing and distribution 
Economic – growth of the circular economy. The resale and rental market are expanding, offering economic opportunities 
Social – social media as many influences are promoting thrifted and vintage fashion 
Technological – online resale platforms apps such as Depop, vinted which make it easier to buy and sell clothes 
Legal – consumer protection laws and regulations ensuring product quality and hygiene that may impact how items are cleaned and resold 
Environmental – waste reduction as rewind wardrobe helps tackle the issue of textile waste 

                                                                          Swot analysis 
Strengths 
· Sustainability 
·  cost effective for consumers 
· unique and vintage appeal 
·  supports circular economy 
Weaknesses 
· Limited inventory 
· quality control issues 
· consumer perception 
Opportunities 
· Potential partnerships 
· online research market 
· growing sustainability movement 
Threats 
· Competition to fast fashion 
· supply chain challenges 
· changing fashion trends


                                                            Identifying my target audience 
	                      Ideal customers 
	                             Age groups 

	Fashion thrifters who love affordable and unique clothing 
	                                18 –35 

	Sustainable shoppers who like ethical fashion 
	                                 20 – 40 

	Vintage and retro shoppers who like fashion for the 80s and 70s 
	                                  25 - 45 

	Budget conscious shoppers who like affordable and stylish clothing 
	                                   16 – 30 



                                              Dermagraphics of rewind wardrobe 
	Age range 
	     16 – 45 years old 

	Gender 
	Focused on female clothing but will also cater for male and uni sex fashion

	Income level 
	Students and young professionals 

	Location 
	Urban areas and university towns



Market size and growth 
· The uk second hand market in 2023 was worth 2.4 billion pounds and is still expected to grow even more 
· In Britain 77% of people were purchasing second hand clothing last year 
The estimated market size for rewind wardrobe 
· if we target 5% of vintage shoppers in in a city of 500,000 people, that could be 25,000 new customers for rewind wardrobe 
                                                 How to reach these customers 
	Social media marketing 
	Tik Tok, Instagram reels and collaborations 

	Sustainable messages 
	Highlighting the benefits of eco-friendly clothing 

	Pop up shops and local events 
	Attract person thrifters and vintage lovers 

	Limited pieces 
	Creating unique clothing finds 



                                            Competition against rewind wardrobe 
	Vinted 
	Depop 
	Vintage vision 

	Vinted is an online marketplace website which allows you to sell secondhand clothing 
	Depop is an online marketplace buying and selling unique and vintage fashion 
	Vintage vision is a social enterprise offering vintage clothing throughout online and events 

	Vinted has held an 84% share of the uk second hand clothing  
	Depop is recognized for a high player in the online resale market 
	Primarily online but do pop up shops and events 

	Strength of vinted is that it's a user-friendly app 
	Strengths of Depop is the strong engagement in the community 
	The strength of vintage is that it can promote skill development 

	Weakness of vinted is challenges with counterfeit clothing 
	Weakness of Depop concerns of clothing quality 
	Weaknesses of vintage vision is limited reach to larger operations 



                                   Pricing strategy for rewind wardrobe 
Competitive positioning 
· Pricing will be set in line as the competitors or slightly above who offer vintage clothing which are similar 
Price lining 
· Different pricing listing will be created on the uniqueness of the clothing 
Cost plus mark up
· Pricing will ensure a minimum mark up between 40 – 60% to cover operational costs 
                                                        Competitor pricing comparison 
	Competitor 
	Pricing strategy 
	Price range 
	Comparison 

	Vintage 
	Low cost – peer to peer 
	£1 to £80
	Competitive 

	Depop 
	Trend based 
	£10 to £200
	Targets g Zen and higher end pieces 



                                                       Advertising for rewind wardrobe 
	
	Tactics  

	Social media advertising 
	Doing daily posts of new arrivals, behind the scenes and styling tips 

	Updating the website 
	Blogging about sustainability and fashion trends 

	Pop up events 
	Hosting seasonal pops up in cafes and thrift markets 

	Customer engagement 
	Doing loyalty programs for repeat customers 




                                                            Seasonal campaign 
	Winter holidays between nov - dec
	Special gift bundles and festive deals 

	Spring fashion March – April 
	New summer vintage collection 

	Summer festival June – July 
	Marketing vintage festival outfits 

	Back to school Aug - Sept
	Promote to target students 



                                                                     Product packaging 
	Sustainable and aesthetic 
	Packaging will be eco-friendly, recycled paper tags and no plastic 

	Branded experience 
	Having handwritten thank you notes and vintage style wrapping 



                                    Business implementation strategy and timeline 
	Pre-launch planning (1 – 3 months)
	Official launch and brand awareness (4- 6 months)
	Growth and brand positioning (7 – 12 months)
	Ongoing planning and business adaptations  

	Market research and planning 
	Marketing and advertising rollout 
	Expanding online reach 
	Business reviews 

	Website and social media set up 
	Adding new products and inventory updates 
	Expansion and collaborations 
	Monitoring trends 

	Packaging and branding materials 
	Engagement with the community 
	Sustainability and ethical practice 
	Customer feedback and adaptations 

	Soft launch and market testing 
	Monitoring the business 
	Profitability and business checks 
	Annual planning 



                                       

                                                                      Appendix 
	Table context 
	

	Market research survey 
	Breakeven analysis 

	Forecast table 
	





Market research survey 
Objective of the survey 
[bookmark: _Int_JWxatoUD]The purpose of this survey is to be able to gain knowledge on customer choices, shopping style and factors that may lead to Indvidual's decision on purchasing second hand clothing, the results of this survey will help rewind wardrobe with our pricing, marketing and selective products. 
Methodology of this survey 
	Target audience 
	[bookmark: _Int_MMqEk0K7]Customers who are interested in sustainable second hand fashion 

	Distribution of the survey 
	Conducted on google forms and sent around on social media platforms 

	Responders
	6 people answered 



Data collection of the survey 
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Key findings of this survey 
	Factors that contribute to purchasing decision
	The most important factors that help purchasing was the price of the item of clothing 

	Shopping habits 
	[bookmark: _Int_LuvEDws1]The majority of individuals shop for clothing monthly instead of every week 

	Sustainability awareness 
	83.3% of responders rated sustainability as least important when shopping 

	Encouragement to shop with rewind wardrobe 
	The top incentives were free shopping and loyalty programs and discount

	Preloved clothing preferences 
	Consumers look for high quality and durability and well-known brands 




                                                               Cash flow forecast 
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Key findings from the cash flow forecast
	Significant growth in the closing balance 
	Increase in sales revenue 
	Controlled expenses 
	Positive net cash flows
	Start-up loan impact 
	Breakeven and profitability

	The closing balance increases consistently from £14,230 in January to £73,330 in December, this shows a positive cash flow and a healthy financial positioning. 
	Sales revenue starts at £3,500 in January and increases to £17,000 by December, this shows steady growth and a positive market response.
	Total outputs remain stable and staff wages and rent are the largest fixed cost.
	Except for march all other months have a positive net cash flow, this means the business is earning more than its spending. 
	The business started with a loan which has helped with equipment, websites and advertising.

	Rewind wardrobe continues to breakeven within the first few months, as closing balance grows



Break-even analysis 
Key values (fixed costs)
· Rent £850 
· Loan repayment £500
· Advertising and marketing £1,000 to £2,000
· Electricity £250 
· Gas £150 
Total fixed cost £3,000 month 
Variable cost (per sale)
· Packing and shipping £500 to £1,500
· Staff wages start at £1,500 and increase to £1,800
Total variable cost - £15 per sale 
Break even formula 

Breakeven point     =                                fixed cost 
                                     --------------------------------------------------------------
                                Selling price per unit -   variable cost per unit
Selling price per unit = £30 
Variable cost per unit = £15 
Fixed cost = £3,000 per month

           Break-even point =    3,000                           3,000
                                              ---------------      =          -------------        = 200 units 
                                                    30 – 15                           15 

Break even sales = 200 units a month 
Break even revenue = 200 x 30 = £6,000 a month 
Break even key figures 
· [bookmark: _Int_eNhQz7Y9]Sales revenue exceeded 6,000 in April onwards, which means rewind wardrobe reaches break even by April 
· May onwards profits increase with a steady cash flow 
· The closing balance grows from £14,580 in April to £73,330 to December which means profitability 
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How important is sustainability in your shopping decisions?
6 responses

5 (83.3%)
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What do you look for when shopping for second-hand or pre-loved clothing?
6 responses

@ High quality and durability

@ Trendy and fashionable items

@ Well-known brands

@ Unique, one-of-a-kind pieces

@ Condition of the item (e.g., like-new,
gently used)

@ Option 6
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How often do you shop for clothing?
5 responses

@ weekly

@ monthly

@ every 2-3 months
@ rarely
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What factors influence your purchasing decision the most?
6 responses

® price

@ quality of products
@ Style and variety
@ Brand reputation
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Which of the following would encourage you to shop with Rewind Wardrobe?
6 responses

@ free shipping

@ A wider variety of sizes

@ Easy return or exchange process
@ Discounts or loyalty programs
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Gender
6 responses

® male
@ female
@ prefer not to say
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What is your preferred price range when buying clothes?
6 responses

® £0-£20
@® £20-£40
@ £40-£60
@ £60+




image.png
age group
6 responses

VA

@® under 18
@® 18-20
® 20-30
@ 30-40
@® 40-50
® 65+




