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    The employee life cycle is defined as the different stages associated with the professional journey of the employees (Michaga et al., 2022). This essay is based on the case example of Premier Inn Hotel regarding handling the business's resource requirements. The organisation was founded in the year 1987. Whitbread was the founder of the hotel. Currently, the business is catering its services at a global level. This report will discuss all the different ways the business gets to engage with the employee throughout the life cycle of the employment. The external and internal factors and their influence will also discuss in the essay. 
    Human resource management is all about handling the different needs and requirements of the business concerning managing the employees at a workplace. The human resource department must look at all the different areas associated with the employee life cycle. The employee life cycle comprises attraction, recruitment, onboarding, development, retention, and separation (Mahmoud et al., 2022). The external factors of the business environment also influenced the recruitment practice appointed by the Premier Inn Hotel. The political stability of the United Kingdom has been a crucial area and factor that can support the business in recruiting employees. The Premier Inn Hotel is proliferating globally, allowing the company to recruit and attract employees. The political relationship of the United Kingdom with other countries at a global level allowed the business to expand in other international markets. The expansion of the business always required the business to hire more staff and employees so that the brand could entertain operations at such an international location (Ghani et al., 2022). 
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(Source: tradingeconomics.com, 2023)
The above chart shows that the economy of the United Kingdom is growing at a rate of .3% in July 2022. In January 2022, the growth rate was 6.5%, and so on (tradingeconomics.com, 2023). The Premier Inn Hotel get to recruit more staff due to the economic growth of the country, which could allow the brand to attract more travellers into the business. The journey of the employees starts with attraction, recruitment, onboarding, development, retention, and separation. The economic growth and progress of the United Kingdom do influence and channel the Premier Inn Hotel at all stages of the employee life cycle (Hajal, 2022). The social condition of the United Kingdom is such that people are educated and skilled, which has supported the businesses like Premier Inn Hotel to appoint skilled employees at all the different designation roles in the business. Society in the United Kingdom is also aware of the rights of the employees at the workplace, which has allowed the business to cope with all the different employee-related regulations and laws while hiring the employees over all the different designations roles in the business. Social awareness has favoured the brand to allocate all the potential amenities to the employees in the process of the employee life cycle (Colmekcioglu, Dineva and Lu, 2022). For example, the social awareness and social environment of the United Kingdom do require the Premier Inn Hotel to create a suitable and employee-oriented environment of the business where the shifts are allocated timely manner, and also the brand needs to allocate all the suitable benefits to the employees working with the organisation.  
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(Source: statista, 2023)
The above stated is the number of employees working with the Premier Inn Hotel. In 2019 the total of employee’s company was 36034 whereas, in 2020, the numbers were 36034; in 2021, it was 32503; and in the year 2022, the total number of employees of the company was 36984 (Statista, 2023). The technological advancement of the United Kingdom has supported the hotels in the country to attract the most skilled employees over all different designation positions in the business. Using technology for the business could allow the brand to issue job advertisements and other documents, which can support the brand in attracting the best potential candidate over the different designation’s role in the organization (Jones et al., 2022). Companies in the current space like to use the latest technologies like artificial intelligence, robotics, digital channels, and other technologies to channel business operations. The hotel also implements innovative room technologies. The hotel employees are required to cope with all these technologies in the process of the employment life cycle. The brand is also included with the various corporate social responsibilities that could support the Premier Inn Hotel to create a loyal brand image in the market. A better brand reputation has supported the business in attracting potential candidates. The company also has supported top the equality law and other environmental factors that could lead the brand to improve the employment life cycle of every employee. It has allowed the business to retain the staff in the business for longer time duration (Kimbu et al., 2023). The company also copes with the laws and regulations such as anti-discrimination in all the states of the employment life cycle such as attraction, recruitment, onboarding, development, retention, and separation. The role of legal factors of the external environment is significant for the business to implement all of them to channelises effectively the payment life cycle in the business. 
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(Source: statista, 2023)
The chart above shows the total number of hotels that the Premier Inn Hotel operates in the country. In 2019, the whole hotel chain operated by the brand was 804; in 2020, it was 820; in 2021, it was 817; and the brand owned 841 hotels in 2022 (Statista, 2023). The company has valued every stage of the employee life cycle with the support of a progressive business culture. This is a great strength of the brand, which could allow the brand to cater for the employees of the business and their associated requirements in the best manner. The company could successfully retain the staff in the business, which could also result in an increased number of hotels (Galow and Peleg, 2022). This is one of the most significant levels of advantage and benefits owned by the company as a result of catering the best quality of treatments to employees at all stages of the employment life cycle, such as attraction, recruitment, onboarding, development, retention, and separation. The human resources department is also required to host different sessions and events to improve the motivation level of employees. The business's culture always plays a vital role in improving the employment life cycle duration. The employees at the current time want to work with those business houses and organisations that hold a progressive environment (Izaola, Akizu-Gardoki and Oregi, 2022). The Premier Inn Hotel try to cater for a friendly work environment for the employees of the business, which can further allocate suitable working situation and condition to the business. 
One of the Premier Inn Hotel's significant strengths is that it focuses on improving employee engagement. In such a process, the organisation host parties and other such events. All these played a significant role in effectively retaining and sustaining the business to grow in the market. The engagement with the business's employees focuses on supporting the need and requirements of the human resources and employees part of the business (Razzak, Blackburn and Saridakis, 2022). The internal environment and structure of the business are one of its core strengths which supported the employees of the business to get the proper growth chances and opportunities. The organisation hierarchy contains multiple designations and positions, which are the core and adequate strength the business's employees have supported to sustain for a longer duration. Today, the labour market environment is such that employees want to be a part of businesses that can cater to better designations and lucrative salaries and employment benefits (Middleton et al., 2022). In increasing the employment life cycle, for example, the Premier Inn Hotel has tried to focus on improving the organisation hierarchy. This has favoured the brand to effectively contribute to attracting the employees to put efforts for achieving better designations in the business. 

[bookmark: _Toc126854219]Figure 4: Retaining Employees
(Source: Maggie Wooll, 2021)
Engagement at the workplace of the employees is the core and suitable approach hotels use to retain employees in the business (Bichler, Petry and Peters, 2022). The chart above shows that 46% of the employees who improved their life cycle felt that a sense of belonging worked and inspired them to sustain their employment in the organisation. 44% believe that getting suitable perks and benefits is the source of retention at the workplace. 36% of the employees get support from the top management, which could allow them to keep employed at the same organisation (Maggie Wooll, 2021). The need for employee retention is crucial and significant for the employees who have allowed and inspired them to keep working for the same organisation. One of the core advantages of the Premier Inn Hotel is to retain the business staff. The hospitality sector requires experienced staff so hotels can improve their performance by enhancing the business's customer satisfaction level (Stewart, Patrick, and Reeves, 2022). For example, in industry, other businesses are also focusing on improving employee satisfaction to retain the staff in the business and improve the employment life cycle of the organisation. For example, team engagement can be improved by hosting a regular interactive session with the employees, addressing the issues, focusing on the growth of employees and other areas and factors that do work for the business. 
The Premier Inn Hotel has focused on using high-touch and soft-touch onboarding models to improve employee engagement at the workplace. This practical model could allow the brand to engage at an average level. In the hospitality sector, employees get to address many issues due to the constantly changing shifts and other areas. All this requires that the business focus on improving the engagement level at the workplace so that the manager knows about all the issues the employees are addressing and facing by the employees working with the organization (Opazo Breton et al., 2022). This is an important tactic or approach that is suitable and works effectively for the brand to address the problems of the employees along with improving the culture of the business. Generally, concerning the hospitality sector business, engagement is rare, which allows the business to focus on employee engagement with the support of team meetings and hurdles (Portes, 2022). This is the most suitable approach or tactic used by the business to improve the engagement level of employees at a workplace. For example, in the hospitality industry also, other businesses focus on hosting the employee meeting regularly, which can offer the human resources of the business to put their opinions and thoughts about the different issues which they are going through in order to cope with their functional role and responsibilities in the business. The engagements also allow the employees to put the alternative options that can solve or address the issues they are going through (Vyas, 2022). The Premier Inn Hotel also created an employee grievance centre that can directly interact with the employees and focus on addressing the employees' issues. The life cycle of employment involves multiple stages, and the engagement with the employees creates a positive impact at each stage or level of employee engagement in the business. The tight shifts and delaines of the projects have already created pressure and workload for the employees in the hotel, and in such a situation, the employment life cycle is the core and suitable area and tactics which do favor and support the business to effectively contribute to the retentions of the employees at the workplace. 
The employment life cycle contains stages like attracting employees, recruiting staff, onboarding, development, retention, and separation. Employee engagement is the sole basis for the hospitality sector business that favours the brand to improve the cycle of the employment life cycle in the business. The core factor contributing to the hotels in the process of improving the life cycle of employment is the culture of the business. The progressive culture of the hotel does create a direct impact or influence on the employment life cycle handled and managed by the business. The employee engagement model that can improve employee retention is high-touch onboarding and low-touch onboarding, which do contribute for the employees to improving employee engagement in a workplace. 
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