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Essay one:
Critically evaluate the concept of ‘the professionalisation of the police service’, and consider the extent to which ‘maintaining professional standards’, ‘ethical and inclusive’ and ‘coaching and mentoring’ approaches contribute to professionalisation.
Word limit: 1000 words. 



“Professionalisation of policing is an expanding discourse in western societies. Professions, as opposed to trades, crafts or occupations, have particular characteristics, some of which have eluded policing and must be considered if the police are to reach this goal.” Green (2014) explains that the police have not represented characteristics within policing which are paramount to representing local communities. In this essay I am going to critically evaluate the concept of professionalisation of the police service and the extent of professional standards along with other approaches which contribute to professionalisation. Policing vision 2025 (NPCC 2016) have outlined a forecast where it is required that confident professionals are able to adapt, be autonomous and knowledgeable.  Jamal (2022) reports that professionalisation is being brought into different areas of work places in order to help person’s development and to expand the range of skills available to an organisation through measures such as completing degrees or even vocational qualifications. It is argued that people are more likely to be retained within a job where they are seeking external benefits. Within the police force the degree entry route along with the policing apprenticeship route are popular. 

Kittner (2020) explains that diversity and inclusion should be a key component to any organisation and any public sector. It is not to be forgotten that police is a business like any other, and that diversity and inclusion go hand in hand and must be a key component in the successful professionalisation of any organisation. Kittner states that focusing on policies and initiatives along with training should be paramount not only for professionalisation but also in evidencing to the employees that the organisation has an interest in their continuous professional development. Positive diversity and inclusion is at the forefront of any organisation especially the police force showing that the organisation correctly reflects and represents the communities that it serves. McKinsey (2020) states in a report called “Diversity wins” that companies who strive and achieve greater degress of diversity and inclusion consistently outperform competitors and also can be seen to link into professionalisation of any company. Essex Police reports that “Valuing differences, treating people fairly and judging people on merit makes for better policing and we’re determined to make sure nobody who comes into contact with us is disadvantaged.”
Haydn (2021) explains that professionalisation means to understand when coaching and mentoring is appropriate and when effective intervention can be used as an option meaning that all development is recorded. Haydn makes it clear that relevance and appropriateness is key to development of any organisation. This is paramount within the police service due to taking action when needed and also to providing developmental conclusions into fixing issues a person may have while completing their role. 

Gloucestershire police has set out a formal mentoring and coaching policy. Along with this they have listed the benefits to mentors and individual and also the organisation as a whole. It is paramount that the investment is widely recongised and can be seen as a factor in the retention of officers along with recruitment. Noticing people’s expertise such as an eye for detail or having expertise and transferrable skills from previous jobs can create a positive approach for directing resource to the correct areas. Sime (2019) reports that coaching within an organisation is often a tool that is used for developing people as well as the business irrespective of the corporate goal. A recent study by Sime shows that 70% of people who received coaching benefited, with these ranging from improved performance, effective communication skills along with relationships being built. This shows that coaching and mentoring is paramount for professionalisaiton in the police and any other organisation.
The current PEQF is one of the present phases that the police are going through which is a framework which involves bringing other professionals into the police which goes to illustrate that policing is a profession. This has been seen to benefit forces however it has also been seen to be an “ideal type” meaning that it is copying other business models which have successfully developed professionalism. The police force is not the same as a standard business, however it is clear that different methods that businesses use have been implemented and had staggering results. 

Lumsden (2016) explains that being in the police is a profession not a job. Lumsden states that establishment of the College of Policing along with evidence-based policing has risen through a period of austerity reintroducing the peelian principles. Within the police there has been a severe emphasis on professionalisation within the United Kingdom. This has been stated to be by the public pressing for a reform within the police due to a drop in public confidence. This has lead to improvements within training and recruitment causing a positive effect on public perception of the police and policing by consent. 

In conclusion, the concept of professionalisaiton of the police force is paramount to a well functioning police service where standards are uphelp. Being a police officer is a very reputable job meaning that at all times an officer must be professional. Most of the time, officers are in the public eye and must maintain professional behaviour. The first thing a person notices when looking at a police officer is the uniform and being well dressed and conforming with uniform regulations is paramount for the public to see that the police as an organisation have the professionalism to complete the job whatever it may be. 
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Essay two:
Choose one of the following questions:
· Response policing – critically evaluate the role of response police in dealing with critical/major incidents, and explain the importance of managing trauma and mental wellbeing. 
Word limit: 1000 words.



In response policing, dealing with critical and major incidents is recognised as a key part of the role of a constable. Within these incidents it is paramount that managing potential trauma and mental wellbeing of officers attending is kept as the main focus in order to maintain a professional and sustainable police force.  

Northumbria Police (2022) explain that a major incident is "An event or situation with a range of serious consequences which requires special arrangements to be implemented by one or more emergency responder agency." A police officer’s role is to gather as much information as possible when attending a scene of a critical incident. Within this role another paramount responsibility is establishing the need for and, if required, administering first aid. Outlined by the government, the police and other emergency services in respect of an emergency or major incident are to endeavour to: save and protect human life relieve suffering. Brown (1990) “A police officer’s role is to protect and serve the public. Attending the scene of a sudden death or arresting a violent suspect can cause traumatic stress, relatively little work has been done to identify the full range of potential stressors acting on police officers in the UK.” This report was written in 1990 and since then there has been a significant growth in support in place to maintain mental wellbeing. The Police Care programme is in place which is an independent charity that police officers can seek advice through regarding any physical or psychological issues. Within Police attending major incidents it is paramount that preservation of life is the main priority. When safe to do so the crime scene must be preserved and all personel whether they are from the ambulance service, fire service or members of the public are kept safe but also details are taken and the police are then in charge of the scene. A response officer will co-ordinate the scene until a senior investigating officer arrives. This means that they will set up the cordon of the scene. Crime scene investigation will also be brought in who will “assist Police investigations at all levels of criminality as well as during major incidents and disasters, often providing investigating officers with the silent witness that can help solve crimes.” This is paramount to achieving best evidence. 
Dr Ian Hesketh explains in his report along with the College of Policing that response officers do not have the option or choice of which incidents they attend and the demand that they face. In this report it states that officers who attend traumatic incidents should be given the support that they need to return to work the next day or given time to reflect and speak to professionals in that area if needed. 

Police officers within the United Kingdom are offered as a part of their duty, Trauma Risk Management. Watson L et al (2018) explains that in the United Kingdom there is a stigma where “officers going through personal crisis or even debilitating emotional upsets feel they have nowhere to turn, or the stigma attached to admitting the need for help would be taken as a sign of weakness or indication they are no longer fit or trustworthy to do the job.”  The reasons behind such scepticism vary according to Papazoglou (2018). “Specifically, officers may believe that clinicians do not understand police work. In addition, inquiries by clinicians into personal and early life experiences may be interpreted as attempts to patronize officers; as a result, police officers’ identities as those who serve and protect may be disparaged in the context of therapy.” This is clear that there is a stigma that police officers believe that persons who haven’t been in a similar situation or traumatic experience may not understand and that asking for support is harder than dealing with the effects on their own. This shows that there needs to be a culture that recognises the need and offers the support to officers for them to feel safe to speak out and have the right lines to speak to to digest their feelings or emotions. A study conducted after TRiM being introduced showed lower levels of PTSD symptoms, demonstrated less stigmatized views toward experiencing mental health difficulties, and perceived fewer barriers to help-seeking than did the non-TRiM group. The university of Cambridge explain in a study that 1 in 5 police officers are suffering from post-traumatic stress disorder and over a third of police officers suffer with PTSD and are unaware. 

In conclusion, it is clear that these is a stigma in policing where police officers will not readily seek help for mental illness such as post traumatic stress and anxiety. From research completed it Is clear there is a theme where officers would prefer to deal with the impact themselves and compared to 30 years ago now there are referrals in place where officers can speak to independent bodies where it will not have no effect on their personal occupation health records. This is a big change within forces across the United Kingdom as officers now have an avenue to take if they want to see an independent body regarding their mental health. In regards to major incidents, police officers are often one of the first emergency services to be present at a scene where they are often faced with tragedy. This could be sudden deaths or even severe injuries. It is only normal this affects officers but having the right support in place means they can successfully secure and preserve evidence is paramount in policing. 
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Essay three:
Critically evaluate police methods of gathering information and intelligence. You may choose a specific method of intelligence-gathering for this answer.
Word limit: 1000 words.

The police within the United Kingdom use information and intelligence in different ways to protect the public and identify criminality. Information according to the College of Policing is all information obtained, recorded, or processed for a policing purpose. This could be from generic day to day activities a constable would carry out or even attending emergency calls. Intelligence is where information has been subject to a process of evaluation meaning that it is building intelligence on a set objective or has been corroborated. 


The method of intelligence-gathering I will critically evaluate used by police is a covert human intelligence source. A covert human intelligence source is the authorisation of criminal conduct during, or otherwise in connection with, the conduct of covert human intelligence sources. The legislation according to the government website (2021) is in place to protect those who assist in the intelligence gathering that will protect members of society. This shows that the legislation is imperative obtaining official intelligence by trusted sources. 

With the gathering process using not only undercover officers but also members of the public, it is paramount that there is a legitimate threat and sufficient intelligence to generate a risk assessment. Gooch (2014) explains that the officers in charge must be more than satisfied that the person who is being used conduct is proportionate to what is expected to be achieved and the safety of the individuals along with a management and oversight is in place but giving the Covert Human Intelligence source enough time and space to pass on information as a need-to-know basis. 

The use of Covert human intelligence sources has proved over the years to be a vital tool to tackle and target the most serious of crimes. 
However, Murrer (2020) explains that the cost of using covert human intelligence sources can have a massive impact on police forces with some spending £750,000 over the past four years. Where according to Neil (2020), who is now CEO of Law Enforcement Action Partnership, rallying for drug reform policy, said: “Using police informants for other crimes such as burglaries and theft is the most cost-effective form of policing you can do.” Thompson (2000) reports that petty criminals are being used to obtain intelligence and then the petty criminals are getting off with no crime to answer for when they have committed crimes themselves. The serious organised crime and police act 2005 outlined by the criminal prosecution service is used by prosecutors to secure intelligence or evidence for offenders that could be used in relation to other serious offences. Sabbagh (2020) states that the introduction of a new law which allows agents to commit crimes to obtain intelligence. The government has responded stating that all covert operations between the police and MI5 will be compliant with the European Courts of Human Rights meaning that it is not a license to “Kill” nor that it is not a free reign for the police and MI5, but it means that directed intelligence can be obtained in order to protect the United Kingdom and to reduce crime and prevent serious and major incidents. Foa (2020) who is the Reprieves director states that “Our intelligence agencies do a vital job in keeping this country safe, but there must be common sense limits on their agents’ activities, and we hope MPs will ensure these limits are written into the legislation”.
Offenders, according to the Criminal prosecution service, who can provide such evidence may receive immunity from prosecution, reduction of their sentence or a review. This means that persons who are under the Serious Organised Crime and Police Act are in fact a covert human intelligence source and could be made immune from prosecution. 
This is where some covert human intelligence sources have then made complaints when they haven’t been given a free pass. Thompson goes on to explain that it can sometimes become complicated when officers have un-official informants however, some operations involving informants have gone seriously wrong causing significant injuries to the informants along with innocent members of the public. 


The use of Covert human intelligence sources has proved over the years to be a vital tool to tackle and target the most serious of crimes. Detective Superintendent Church (2020) states that “The use of covert human intelligence sources is a tactic which is successfully used proportionately and legitimately to support the police service in keeping people safe. It is a well-established, highly-regulated and an independently-scrutinised tactic." In support of this MI5 has stated that “Without the contribution of human agents, be in no doubt, many of these attacks would not have been prevented”. 

To conclude my research, it is clear that the use of covert human intelligence sources is an integral factor in modern policing and attempts to combat crime. Due to their important use and information collected through these sources, it is also essential that they are used by the police in an ethical and legal manner. It is also evident that the use of CHISs benefit not only the police and law enforcement by providing evidence to tackle serious offenders, but to the sources themselves who may receive payment or immunity from prosecution under Kings evidence in return for beneficial and valuable information. One could also argue that when Covert Human Intelligence sources are used, the end may justify the means, where less serious crimes are overlooked in order to charge and prosecute those who seek to perpetrate more serious and harmful crimes.
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Essay four: 
Critically evaluate police strategies for dealing with public protection incidents. Your answer should consider the impact of abuse on victims, the potential impact of bias on the investigative process, and the links between Serious and Organised Crime Groups and public protection issues.
Word limit: 1000 words. 
 


In this essay I will evaluate the strategies used for dealing with public protection incidents. I will consider the impact on the victim and also the impact of bias on investigations with the links between serious and organised crime and the issues with public protection issues. 

Strategies used by police while dealing with public protection incidents vary depending on the severity and scale of the incident. Public Protection according to the Nation Health Service is used to describe the care and protection of vulnerable children and adults who may have been harmed or having a risk of being harmed. Public protection is one of the main priorities within policing meaning that dealing with vulnerable people and minimising threat risk and harm towards them is paramount to a police force. 

Public protection incidents can range between several different factors. All are as important as another and have different inpacts on each individual person. Physical abuse, emotional abuse and sexual abuse are the areas I am going to cover within this essay in order to evaluate the strategies used. Abuse on victims can have long lasting effects where it can lead to mental health issues along with having impacts on peoples health. Kellie-Jo (2013) explains in a report she has produced stating that most victims that are abused where it is in a domestic setting or relating to being taken advantage of is commonly not seen to be abuse by the victim and they believe that it is normal. This can be viewed as the perpetrator passing on blame to the victim which is commonoly seen and the victim believes they are actually in the wrong. This is where the effects can be detrimental whereby the victim may not feel they can trust people or build and maintain relationships not just with friends and partners but also family leading to an introduction of social services and possible police involvement out of no fault of their own but the victim has not realised they are a victim. This is where it is vital for police to spot signs of abuse even at low level in order to safeguard and protect those who need it the most. 

Martindale (2020) states that vulnerable people and children are used in the world of organised crime. Martindale explains that this is because of the vulnerabilities and also simple rewards that can be made in order to convince the vulnerable person that it is worth their while. This could be small cash sums or even items bought for them. Martindale explains within this report that young offenders are not used as much but people in foster homes and from broken backrounds are targeted. This could be for several reaons such as simple rewards and also the fact they may feel they have nothing to lose. This is where bias could be seen. Within policing if a younger person is seen to be involved in groups with older people up until recently there has not been the support or correct expertise in place to identify them as a victim. Within South Wales police a new child exploitation team has been set up to identify those involved in county lines and organised crime and to support them in getting them out of the groups and to educate them and not criminalise them. This is where previously bias could have entered into the equation as if a young vulnerable person was seen to be involved in for example drug supplying then they would be prosecuted; however it is paramount that they are dealt with as victims as well. Martindale explains that simple rewards are offered until the person who is vulnerable is coercied into feeling trapped and wanting bigger rewards for whatever the organised crime gang has in store for them. Within this a child or vulnerable person will believe they have credit to the ogranised gang and many choose to protect themselves. Beever (2022) reports that children as young as 11 years old are carrying weapons. This is reported to be down to gang involvement. This just shows that as impressionable children are receiving praise along with credit from gangs they are either copying or protecting themselves like they are seeing their counterparts do also. 

The College of Policing outlines that the police have a duty to protect those involved with any public protection investigation. “The Multi-Agency Risk Assessment Conference is a regular meeting where agencies discuss high risk domestic abuse cases, and together develop a safety plan for the victim and his or her children. Agencies taking part can include Police, Independent Domestic Violence Advisors (IDVAs), Children’s Social Services, Health Visitors and GPs, amongst others.” This is in relation to domestic abuse however for younger persons there is a section 47 Child protection which can be implemented if there is risk to any children. This is used by social services where a joint agency investigation takes place involving safeguarding of the child. 

In conclusion the strategies used by the police along with joint agencies is paramount to providing the safeguarding of victims. It is staggering the amount of victims who are not aware that they are victims meaning that it is much harder to identify who is suffering. However being able to identify the signs is paramount to safeguard and educate those who are vulnerable. Kemshall (2001) reports that the public protection system has been described as alien to traditions and cultures with partner agencies however since this report and funding being paramount to the chance in where the police are identifying those who are vulnerable and putting in protection for them. 
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Essay five: 
Critically analyse the concept of evidence-based policing and ‘what works’ in policing by evaluating crime prevention theories and strategies and considering the options available to reduce re-offending. You may choose a specific type of offence for this answer e.g. domestic violence, anti-social behaviour, knife crime. Your answer must be based on academic research, not personal experience.
Word limit: 1000 words. 


Peper and Rogers (2020) explains that the use of evidence-based policing is based on theories. Sherman (1998) puts forth the idea that police must implement decisions through scientific evaluations. Peper and Rogers (2020) also refers to utilising other existing research to help with decision making but makes sure that different theories are still used depending on the circumstances. Furthermore to this, it is paramount within England and Wales police forces use a method that deploys valuable police resources to the right areas and dedicates investigations to correct areas such as those qualified to investigate such crimes. 
The trust of London (2022) reports that crimes such as robberies and violence related incidents are 2.6 more likely to occur in the most deprived areas within a community. 80% more offences were recorded in areas with a higher unemployment rate along with poverty. This could suggest that the broken windows theory is a part of modern day communities. Ellis and Churruca (2020) stated that minimal signs of crime and anti-social behaviour likely to result in increased levels of crime and anti-social behaviour. The broken windows theory was originally proposed by Wilson and Kelling, suggesting a trivial connection between disorder resulting in crime which in turn had an influence in successive and often contentious policies such as stop search and zero tolerance policing. The offence I will focus on in this report is anti-social behaviour. Churruca (2020) explains that disorder in local communities can include buildings being dilapidated, vandalism and graffiti as well as anti-social behaviour. Duncan (2022) claims that some of the wealthiest regions within the UK have been granted 10 times more money per capita compared to the most deprived. 

It could be argued that the most deprived areas of the country are the ones where disorder is more likely to occur due to the lack of funding. This is where increased police presence and police funding within the most deprived areas is crucial to tackling crime and anti-social behaviour. University college London (2020) report that 50% of stop searches in London between July and September took place in 9% of neighbourhoods with just under three quarters of these figures being from areas considered more deprived than average. An area I will also look into is knife crime. Stop searches are considered a crucial step in tackling knife crime although 1 in 6 reasons for police to stop search a person was due to weapons and over 75% leading to no further action. 

Another police initative that may have been influenced by the broken windows theory could be how the police and local authorities have been provided with an additional 23.5 million pounds for safer streets. 

The Home Office (2021) states that the initiative was created to combat serious offences and a focus of women and girl’s safety with this being spread through all Home Office forces. The Home Office also explain that since its formation a year previous, the safer streets fund has made it possible for the police and local authorises to invest in transferable crime prevention tactics. The Home Office (2021) state that “in Humberside, in one of the most deprived estates in the country, funding has gone towards upgrading 20 communal entrances to blocks that drive a high level of burglary and installing 18 secure storage facilities for bikes and motorbikes”. This is also in addition to having outreach programmes within the communities dedicated to supporting those who are most vulnerable and victims. In addition to this theory, Champion (2004) explains that offenders pursue immediate gratification from offences and once a person believes they have successfully evaded detection of an offence will see it as a reward. Champion also explains that the indirect effect of seeing crime can cause those not as likely to commit a crime to take part in such activity. This can be seen as a person who has offended and been dealt with for the matter then reoffending when seeing it within the community relating to the broken windows theory. Piquero (2003) explains that it is paramount to educate and convince those who have committed crime in their early childhood to not re-offend. A contributing factor is living in an organised society whereas from research found most crimes are committed within deprived area’s meaning re-location of an individual can be beneficial for them getting in a routine. 


In conclusion, it can be seen that some of the most deprived area and those that receive minimal funding compared to neighbouring communities can often bear witness to increased levels of crime. Supporting this by the theory claimed by Wilson and Kelling it can also be seen that police forces across the country are aware of and understanding the trends that have been around for years. As a result they are able to effectively allocate the necessary resources and dedicated teams to make sure the residents of the communities as well as victims of crime feel that they have support and someone to turn to along with dedicating specialist teams to proactively target these crimes. The broken windows theory may also encourage those who have previously offended to offend again as they may feel as if society does not care about them and deprived communities, as well as committing offences such as thefts in order to fund their lifestyles due to limited employment opportunities available to previous offenders following release from prison. The Timpsons foundation is now dedicated in order to help those rehabilitate who want to and to help them gain life skills while in prison with a high success rate and helping people relocate. 
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