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Task 1

Relevant areas of the National Policing Curriculum: 
Wellbeing and Resilience

Guidance:  

	[bookmark: _Hlk93332482]Focussing on your initial 6 months of learning and since being attested as a Police Constable, outline the coping strategies you have applied to develop resilience and minimise stress.

1000 words (+/- 10%: include your actual word count at the end of each section)



ANSWER: During this task I shall be discussing the strategies I used to help minimise stress. The term ‘stress’ is defined in the English dictionary as ‘The term stress also refers to the physical and mental state produced in the body when it is influenced by such factors’ (The New Dictionary of Cultural Literacy, 2005). I will also be discussing the strategies I used to developed resilience during my initial 6 months of learning and development since being attested as a police constable. The term ‘resilience’ has been defined as “A dynamic process of maintaining positive adaption and effective coping strategies in the face of adversity’ (Luthar et al, 2000). The role of a Police Constable can be stressful at times and have a negative impact on health and high levels of stress-related illnesses are a concern across the policing industry. A cross sectional survey was conducted with 1206 Police Officers taking part, whereby 41% of Police Officers had said that they had been affected by stress. An example such as the demands of workload and balancing home life. The survey and study confirmed that previous findings of organizational culture and workload as the key issues in Police Officer stress (Collins and Gibbs, 2003).

During my initial 6 months training, I undertook certain strategies to help minimise stress and develop resilience. One of those strategies that I undertook was to undertake more physical activity. I decided to start mountain biking as I live close to various mountain bike trails. The vigorous and intensity of this activity was very enjoyable, and I always looked forward to going for a ride. I noticed that after a few weeks that my stress level had reduced. I also felt less anxious while revising for exams felt that my phycological well being and mental state benefitted from the exercise and physical activity. A study also shows that 76 students who undertook physical activity said that after 6 weeks of physical activity, they felt less stressed, anxious and depressed; some of the students also felt like they had a better quality of sleep and an improved phycological well-being (Esi van der Zwan et al, 2015). I also decided to take part in some aerobic exercise. I researched Tai Chi, I found it combines flowing movements, deep breathing and relaxation. Tai Chi was originally developed as a martial art in China during the 13th century but is now practiced as a health promoting exercise (NHS, 2018) I also discovered through research that people who practiced it for 20 to 30 minute sessions had felt calmer and this calmer feeling would last a few hours after exercise. I thought that it would be perfect for when I needed to revise, or if I had a practical assessment coming up and was starting to feel anxious (Jackson, 2013). Overall, I found that undertaking these physical activities and exercises helped me achieve a better overall mood and reduced stress for several hours during the day which helped me become more calm for my time in training school and revision for exams at home (Schultchen et al, 2019). 

A second strategy that I used to minimise stress during my time in training school was to change my diet. I decided to eat healthier as evidence suggests that a healthy diet had been linked to better moods. I decided to remove various foods from day to day dietary routine including foods such as white bread, cakes, potatoes and white rice, as these all many refined carbohydrates which lead to a diet with a high glycemic load. Diets with a high glycemic load have been linked to trigger symptoms of depression and fatigue (Breymeyer et al, 2016). I also decided to research how a healthy diet effects the brain, and found that eating foods that contain omega-3 fatty acids, such as fish and foods that contain B vitamins such as vitamin B-6 and vitamin B-12, which is found in eggs (Barth, 2021). I researched the effects of eating these types of food, and found that these can support short and long term brain function and reduce the risk of cellular stress, which is linked to neurodegenerative diseases such as Alzheimer’s disease and brain aging and may improve a person’s concentration and help improve a person’s memory. I thought that this would help me revise for exams by allowing me to retain more information during classes and revision sessions (Burgess, 2020). After conducting this research about the benefits of a healthy diet and the negative impacts of an unhealthy diet, such as cellular stress, I decided to research the best foods for a healthy diet to reduce stress and lowering my cortisol level which is the stress hormone (Kanaley et al, 2001). During my research I found that foods high in vitamin B, such as chicken, eggs and nutritional yeast can help lower the metabolism of cortisol. I also discovered that magnesium-rich foods such as bananas, pumpkin seeds and avocados can be highly beneficial in relaxing the body and mind and lowering the metabolism of cortisol (Barth, 2021).    

In conclusion, despite changing my diet to a healthier one to benefit my stress levels, which I found helpful, I found undertaking various physical activities such as mountain biking and Tai Chi more effective. I found that mountain biking was a very good way of lowering my stress level as it is a high adrenaline physical activity (Hill and Gomez, 2020). Tai Chi helped me remain calm during stressful revision sessions and preparation for exams and practical assessments however, the mountain biking is enjoyable with friends. During the next few months, I will continue to undertake these physical activities and keep to a healthy diet to help manage stress and I will research new strategies and methods to help manage stress and build resilience during my first few months as a police officer.

(Word Count – 976)
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Task 2

Relevant areas of the National Policing Curriculum: 
Communication Skills, Managing Conflict, Valuing Difference and Inclusion

You must choose a policing incident involving conflict in which you played a significant role with an offender/service user/victim and reflect on what happened. 


	
Give a brief description of the incident including social and legislative contexts and any relevant cultural, ethnicity and language issues. 

Review the fundamental elements of effective communication used (verbal, non-verbal, active listening skills, open and closed questions, building rapport and negotiation skills).

Describe the process for determining whether the use of force was necessary in a conflict situation (including any theories or models underpinning the causes of conflict within policing interventions – e.g. Betari’s Box, The Drama triangle, Emotional versus rational brain) and provide a reflection on the outcome of the incident. 

Your reflection must illustrate your understanding and application of core principles of ethics, equality, diversity and human rights, as well as any relevant Code of Practice considerations, culturally sensitive practice and language preference.


1500 words (+/- 10%: include your actual word count at the end of each section)



ANSWER: The incident I will be discussing in this task, is an incident involving a polish male, 4 other police officers and myself. The incident started when I received an emergency call regarding a male screaming towards a female in the car park of the local train station. Other officers and myself attended the call and upon arriving at the train station I could hear the male shouting in a different language which we later found out to be polish. I tried to engage with the male using a variety communication and negotiation skills such as verbal communication skills which would build rapport, the five-step appeal and active listening skills which I used throughout the situation, while other officers spoke to the female. I also listened to the male as he would sometimes shout in English. I could see that the male was highly intoxicated as he was very unsteady, slurring his words and he had a mostly empty bottle of whiskey in his hand. I used my verbal communication skills to engage with the male and to show that I trying to empathise with him as I was trying to find out why he was shouting and being aggressive. Due to this not being effective due to the nature of the situation, for the males and members of the public safety, I decided to arrest the male for a public order offence and use force to handcuff him and place in him the back of our police van using restraint techniques we had learnt in training school, and after going through and using various theories and models to come to the best decision, and safest possible outcome. We had various police powers available to us to achieve this. Once the male had been arrested, he began to calm down as he was conveyed to custody.

During this incident I used my active listening skills (Nugent and Halvorson, 1995) and followed the LEAPS model for my verbal communication skills, by paying attention and listening to what the male was saying and showing empathy towards him and trying to understand him as he was expressing his feelings and he looked quite distressed. I started to quickly reflect on the things that the male was saying and started to engage with him to clarify the things he was saying to ensure I had a good understanding of what was being said to make sure I had all the facts. Through my active listening skills, I could see that the male was slightly more at ease when engaging with myself. I then gathered everything that he had said and repeated everything back to the male to make sure that all the information was correct (College of Policing, 2020). I then exchanged the information with other officers to help plan our next steps. I decided to use my active listening skills first because I wanted to build rapport with the male so he would be more willing to comply with my instructions as I listened to his concerns and empathised with him to which his attitude and demeanour towards me changed slightly (Min, et, al, 2021). I think that this was also down to me using Betaris Box, which is a model that shows how my attitude and behaviour will alter how people respond to me and alter their behaviour and attitude based on my own (Wall, 2019). As I was talking to the male in a calm and empathetic manner, the male did calm down slightly for brief moments so I could attempt to build rapport with him.

The next communication skill I used after I built a slight rapport with the male was the five-step appeal, the five-step appeal is a model that has 5 steps involved and provides police officers with a model that helps to deal with subjects who are showing resistance and gives the subject every chance to comply with police commands and requests at each step (College of Policing, 2020). The first step is a simple appeal, this is where I asked the male to calm down while holding my hands out in a passive manner. I did this because I wanted to show the male that the incident could be resolved peacefully and avoid further conflict. The second step is the reasoned appeal, I explained to the male that even though he was drunk and clearly distressed about something, I made him aware that due to his actions he was committing a public order offence due to the female he was shouting at feeling alarmed and distressed. I told him that we could resolve what the issue was if he stopped shouting, swearing and being aggressive. I did this because I wanted the male to understand that while he was being aggressive it would be harder to help and engage with him, also I wanted him to understand that he was committing a public order offence. The third step is the personal appeal. During this step I asked the male what his family might think if it was them who was acting in such a way and I hoped that this would make the male realise that his actions were not acceptable. I also told the male that if he continued to act in such a way he would be arrested and could possibly end up with a criminal record which would stop him from obtaining certain jib opportunities. I did this because I wanted the male to understand the consequences of his actions. The fourth step is final appeal. I explained to the male the he must calm down, stop swearing and being aggressive or he would be arrested. I asked him if there was anything, I could do in a last-ditch attempt to compromise with him and come to a peaceful resolution, but he failed to co-operate. I did this because I wanted to try and avoid using force. The fifth and last part of the 5-step-appeal is to act and to take action, this was the only option left and due to the continued resistance and reluctance to co-operate with myself and other officers. decided to do this because I wanted to end the situation as quickly as possible to prevent further escalation (Johns, 2020).

I decided the use of force was necessary to arrest the male under Section 24 of the Police and Criminal Evidence Act 1984 (Bryant and Bryant, 2021) for committing a public order offence. After various attempts at trying to engage and communicate with the male through communication skills with no success, I decided to use a arm entanglement technique I was taught in training which led to me being able to safely handcuff the male and placing him into a police van, this was very significant because if I did not act and look to seize control of the situation, it may of escalated further. For my thought process I used the policing National Decision-Making Model or NDM for short (Edwards, 2012) which is a model in which police use to assess risk. It starts with using the information that you have, which for me was an aggressive male who wouldn’t comply, and then assessing the risk and developing a working strategy. For this part for me the risk was that we were in a public place, he was getting more aggressive and wouldn’t listen to police commands, so I decided that force was necessary. the next part of the NDM is powers and policy. The powers that were available to me was Section 117 PACE 1984 (Bryant and Bryant, 2021) which allows me to use reasonable force to exercise any power under PACE 1984. The next part of the NDM is options and contingencies, in this part I thought of the various options I had available to me which were to continue in conversation and hope the male calms down, or to engage with reasonable force and arrest him. The last part is to take action, and review what happened, I decided to use force and arrest the male due to the risk he was posing. This turned out to be successful as the male started to calm down while he was handcuffed and placed into a police van. 

In conclusion to this incident, I think that I showed very good and clear communication skills when I used the five step appeal, I communicated with the offender by using my verbal communication skills which helped me build the rapport needed to calm the situation. Looking back on the incident, I would have tried to engage with the offender more by asking more questions and using more non-verbal communication skills. I think this would have built more rapport with the offender, and this could have resolved the situation sooner. I learned that communication skills are a vital part of resolving any incident involving conflict, and by engaging more with the offender I think that the use of force could have been prevented.

(Word Count – 1492)












Task 3

Relevant areas of the National Policing Curriculum: 
Criminal Justice, Valuing difference and inclusion 

You must choose a policing incident in which you played a significant role with an offender/service user/victim and reflect on what happened. 


	 

Give a brief description of a relevant incident including social and legislative contexts and any relevant cultural, ethnicity and language issues. 


Explain and reflect on your responsibilities and procedures in line with the relevant Codes of Practice to support victims and witnesses through the criminal justice system. 


Illustrate how policing values were engaged, as well as any other considerations including culturally sensitive practice and language preference.


1500 words (+/- 10%: include your actual word count at the end of each section)




ANSWER: During this task I will be discussing an incident where I played a significant role in supporting a victim through the criminal justice system. The incident was domestic related, whereby a female victim had called the police to report her ex-partner for stalking and harassment. The victim reported that her ex-partner has been following her when she left her house, followed her when she was at work and had been sending various unwanted letters, emails and texts to the victim. Due to this, I attended the victims address to obtain a statement and victim personal statement and the victim confirmed that she was willing to attend court. I explained the various measures that could be put in place for her regarding this. I went through safeguarding with the victim to ensure that she could keep herself safe in the event of future incidents and collected the letters and took photographs of the texts and emails for evidence and completed a Public Protection Notification and Domestic Abuse Stalking and Harassment form to send off to partner agencies to provide further support to the victim. I went to the offender’s address with assisting officers and the offender arrested. once the offender had been placed into custody, I started to put measures in place to protect the victim. This included bail conditions for the offender. These were put in place to help support the victim and to stop the offender contacting her once released from police custody.

I started by obtaining a statement from the victim to allow her to give her version of events. I started by asking for all the previous incidents to build a history and show how many incidents there have been over a certain period. I then asked the victim for her account of what happened and documented everything in her statement and exhibited all the letters, texts and emails as well to make her claims stronger (Saracens Solicitors, 2018). At the end of the statement I asked I victim if she would like to give a victim personal statement which would outline and describe the effects of the incidents on her personal life and health. the victim was willing to provide this, so I went through everything in detail to ensure that her victim personal statement covered all points and feelings. I asked the victim for these statements because although it is now force policy to take statements for all domestic incidents, it was important for the victim to give her account and explain what’s happened and even more important for the victim to provide her victim personal statement because this will outline the effects that the incident has caused. If the incident were to then go to court these statements would allow the defence, jury and judges/magistrates to have a full account of the incident and the major effects on the victim. The next time that I do a statement and a victim personal statement, I will go into more detail and ask more questions to build even more detail within the statements because of their significance and how important they are to investigations. 
After I finished taking the statements from the victim, I went through the various special measures (Special Measures | The Crown Prosecution Service, 2021) that could be put in place for her to attend court. These can range from having a screen put up in court so the victim cannot see the offender, the victim can also give evidence via live link. This allows the victim to give evidence for the trail from a different room via visual link. Another special measure is a visually recorded interview. This is where the victim will give evidence before the trail and then have it played in court. This is a very good way for victims providing evidence for a trail if they feel intimidated by the offender (Youth Justice and Criminal Act 1999). Offering these measures to the victim was very important to the investigation because the victim felt very intimidated by the offender and was a little concerned about attending court and giving evidence. I explained these special measures to the victim and told her that they would be put in place if she wished due to her feeling intimidated by the offender. The victim was delighted with this and she felt a lot more confident about going to court due to the special measures being put in place. When I am in a situation like this again, I will discuss special measures for court with the victim before taking a statement from them as some victims do not wish to attend court or make a statement due to feeling intimidated by an offender and special measures can give the victim reassurance that they can give evidence at court in a way that they feel comfortable.
Once I explained the details about special measures at court to the victim, I asked her if she would consent to a Domestic Abuse Stalking and harassment, “DASH”” form and a Public Protection Notification form “PPN”. I told her that the DASH form had a series of generic questions that are designed to measure risk. I also told he that I would be competing a PPN due to the nature of the incident and she gave consent for it to be shared with multiple partner agencies. When completing the DASH form, I asked every question and made sure I got as much detail as possible to provide a true reflection of the risk the victim was in due to the situation. Once I completed the DASH form, I told the victim that I would need the names of any children in the house, there schools and GP surgeries, but no children resided at the victim’s house or were involved in the incident. It was important to complete a DASH form and PPN for the victim because the DASH form would allow me to measure the risk that the victim was in and help to uncover if the offender was a serial perpetrator. The completion of the DASH form would also allow me and my supervisor to decide if the case should be referred to MARAC which is a gathering of different agencies who aim to safeguard victims and to address the behaviour of the offenders (MARAC – Domestic Abuse, 2022). The PPN needed to be submitted as it is force policy to submit a PPN at every domestic related incident. A PPN is also sent out to partner agencies and shared to provide the best support to the victim, so it was vital that it was completed to a high standard. The next time I attend a domestic related incident and I complete a DASH and PPN, I would ask for more detailed answers when going through the DASH form as this would enable me to identify any other possible risk factors and would add more detail to the PPN to ensure that the correct support for the victim is provided. I can obtain more detailed answers by expanding on certain questions within the DASH form to obtain the best possible answers.

After I completed all the relevant documents and procedures in relation to interviewing the offender, I went back to the police station to update the incident on NICHE. I then started to complete bail conditions for the offender. These included restrictions that would protect the victim. The bail conditions were not to attend the home or work address of the victim and not to contact the victim. If these conditions were breached, then police could arrest the offender straight away. It was very important to place bail conditions on the offender because these can act as a deterrent towards the offender, by preventing him having contact with the victim and stopping him attending certain addresses linked to the victim. This can also be very reassuring for the victim and can allow them to carry on with day to day life without having to worry about the offender being close to them (Furlong, Richardson and Feist, 2021). The next time I complete bail conditions for an offender, I will make sure that I have covered all areas of risk and include conditions that cover as much as possible to ensure that the victim feels safe. I can do this by gathering information by reading through statements, PPN’s and DASH forms.

In conclusion, after under taking all the relevant procedures, policing values were engaged by being fair to both the victim and the offender, as police are impartial I treated both parties with respect while conducting my investigation and acted with the information given to me by the victim and offender. I acted with honesty and integrity when completing the statements for the victim by only asking questions and documenting what the victim said and not adding any irrelevant information. After this experience, I learned that when dealing with a victim, to always act with empathy and understanding as the effects of an incident can be traumatic for victims and have underlying effects on their day to day lives. 

(Word Count – 1511)
















Task 4

Relevant areas of the National Policing Curriculum: 
Decision making and discretion, Conducting Investigations and Criminal Justice (Managing offenders) 

You must choose a policing incident in which you played a significant role with an offender/service user/victim and reflect on what happened. 


	
Give a brief description of the situation including social and legislative contexts and any relevant cultural, ethnicity and language issues. Reflect on how you applied the National Decision Model (NDM) to assist in resolving this incident. Consider the role of discretion in the decision-making process. 

Explain your responsibilities with regards to the provision of the CPIA when conducting this investigation including when managing the offender and suspects and recording and retaining significant information.

Illustrate how policing values were engaged particularly through an analysis of the potential impact of bias on the decision-making process.


1500 words (+/- 10%: include your actual word count at the end of each section)



ANSWER: The policing incident I will be discussing in this task is relating to a shoplifter at a morrisons supermarket. I was asked to attend the store as the manager had contacted police to inform us that the store security guard had caught two young male stealing 4 bottles of gin from the store, but the security guard had only been able to catch one of the males. I attended the store and went to the managers office to speak with them and obtain a first account of what happened. once I gathered this from the security guard and store manager, I asked them what they would like us to do with the offenders and what action they would like taken. They said that they either wanted the bottles of gin paid for or returned, or they would make a formal complaint. I made them aware of certain routes we could take to resolve the matter. I explained a community resolution to them as an out of court disposal if the offenders agreed to pay. The store manager accepted this. I spoke with the one offender and told him to contact the second offender. I explained what the community resolution was and what would happen if they did not pay and engage with the community resolution and that it may go to court as they had previously stolen from the store before but they did not receive any punishment. Both offenders agreed to pay for the bottles of gin the next day, and I recorded everyone’s details and accounts of what happened on my EPNB and transferred all the details onto NICHE.

Using the NDM played a crucial role in how I decided to resolve the incident. I started by gathering the relevant information from the key witnesses involved in the incident to build a picture and gain an understanding of what happened. I checked also checked for any intelligence logs via the control room, relating to thefts in the surrounding area to check if the offenders could be linked to other thefts. This was important as obtaining more information from PNC checks and witnesses was going to help me decide how to resolve the situation. This was the first major step in conducting the initial investigation. Once I did this, I assessed the potential risks involved by running the offender’s names through PNC to check for any potential warning markers. A previous incident was mentioned by the control room about a previous incident involving both offenders which was related to a very low-level theft at the same store. Knowing this I decided to come up with a strategy on how to resolve the incident with a positive outcome as the offenders were 18 years of age and myself and the store manager agreed that giving the offenders a chance to pay and engage in a community resolution was going to be a more effective way to deal with the situation as the store manager did not want to make a formal complaint if the offenders for the items paid (HMICFRS, 2020). I assessed the risk because I needed to know if the offenders posed any risk to myself or store staff and if any special measures were needed. I also needed to know if they had any medical conditions that had to be considered. I also needed a strategy on how to deal with the situation, so I decided to use the information and intelligence that I had already obtained and the wishes from the store staff to develop a plan to resolve the incident which included taking positive action as per force policy. The next time I assess risk and develop a strategy I will slow down with my risk assessments and ensure that all areas of risk are covered, this will allow me to develop a more effective working strategy. 

After developing a strategy and assessing risk, I considered what powers and policies I had at my disposal to resolve the incident. I had my powers of arrest (Bryant and Bryant, 2021) if the offenders did not agree to pay for the items, they and stolen and I had to ensure that the incident resulted in positive action being taken. I decided that due to positive action needing to be taken, I decided to develop options and contingencies based on the information I had already gathered, the risk assessments and strategies, and the powers and policies that I had available. Based on the information I had and the wishes of the store manager, I decided to use discretion and not arrest the offenders due to the fact they both apologised for their actions and were willing to pay for the items so I explained a community resolution to the store manager and offenders as I deemed it sufficient enough to deal with the situation. I did however have a contingency plan, I told the offenders that I would be recording all their details not only for the community resolution, but for the offence of theft. I told them if they did not pay for the items they stole, then I would be arresting them for theft, and I would investigate further as I gathered all the evidence surrounding the incident while at the store by gathering CCTV and taking EPNB entries and statements from witnesses and record all relevant information and evidence. It was significant to do this because I needed to have several options and contingencies plans in case my original plan didn’t work. I was very confident that a community resolution would be the preferred option but I felt it was necessary to gather and retain all the offender’s information and evidence from the situation because I wanted to have everything ready for an investigation as my contingency plan. This back up plan was an added intention for the offenders to engage in the community resolution because neither wanted to be arrested. I took action and put my plan into action, the offenders agreed to engage with the community resolution and agreed to be banned from the store once they paid for the items, they agreed to pay half on the day and the other half the day after. I got all parties to sign the community resolution and I left to go back to the police station and update NICHE with the OEL’s and start to build an investigation, in the event that the community resolution wasn’t fulfilled. The next time I use the NDM to help me resolve a situation, I will gather more information by asking for further witnesses for their account to gain further evidence in relation to the offences. I will also make myself more aware of some of the policies in place for the force, I can do this by researching things on our force intranet and asking sergeant’s, and other senior colleagues on shift.

[bookmark: _GoBack]During the initial investigation when I first attended the incident, I decided to gather certain evidence to aid an investigation in the event that the community resolution was not adhered to and a formal complaint was made. I knew that all evidence is disclosable whether it was relevant or non-relevant material. I started by taking EPNB entries from witnesses which included the descriptions of the offenders and linking them to the occurrence. It was important to speak with all witnesses and obtain their evidence. I also gathered CCTV as I knew this would be disclosable and relevant due to the evidence it withheld. The only other piece of evidence I needed was the witness statements which were also disclosable. In the event of a formal complaint and possible case file, I knew that I would need to separate the material into the different MG6 forms whether that be the MG6B, C, D or E. Once I completed this, I outlined all other lines of enquiry that needed to be pursued if the community resolution wasn’t fulfilled. I also knew that any material that I would not use as evidence for my investigation would still need to be disclosed to the CPS when sending the possible case file (Bryant and Bryant, 2020). The day after sorting the relevant and non-relevant material, the community resolution was fulfilled and there was no reason to follow up other enquiries due to the incident being resolved.

In conclusion, I think I used the NDM to great effect when coming up with a strategy on how to resolve the incident by using every part of the NDM, from seeking information and assessing risk, to knowing powers and policies I had available. This allowed me to swiftly come up with a working strategy that involved positive action being taken. One thing I would change would be how much information and evidence I gathered. There was still outstanding enquires to be made as there were several other witnesses to the incident. even though I had enough evidence, I should have gotten an account from them as they still had evidence regarding the incident. I learned that if the incident went to court and there was outstanding enquiries that I knew about but did not follow up, the courts would automatically assume that the outstanding evidence and enquiries would undermine the prosecution and help the defence. Therefor I will now collect evidence from all witnesses before deciding how to resolve an incident.

(Word Count: 1558)














Task 5

Personal Development Plan (PDP) / Learning Plan. 

As part of your reflective process, please use this table to aid you in identifying the next steps for development.  This is equivalent to 500 words. Please note that this not the actual number of words you need to use, the wordcount reflects the thought and research you put into it. 

	
Identified area for development 

	
How it will be achieved
	
Who can provide support?
	
Timeline 

	I need to develop my statement writing skills by ensuring that I structure them correctly, making them flow and read better. This will also help me add more detail ensuring that all areas of an incident are covered, and the best evidence obtained.


	I can achieve this by using the INSIDE template when writing my statements. I can also write practice statements using this template then ask more experienced officers for their views and feedback. I can also look over my colleague’s statements and see how they lay out their statements and take notes for when I take my own statements.
	Support can be provided from - 
· Senior officers
· Work colleagues
· Tutors from the L&D department

	I aim to develop my statement writing skills to the desired standard within 2 to 4 weeks. 
Week 1 – write practice statements.
Week 2 to 3 – put practice into action and analyse the results of my development.
Week 4 – statements at the desired standard. 

	I need to be more efficient when using NICHE. I need to be more knowledgeable of were certain forms are, and the correct OEL templates to use when I’m updating an incident on NICHE.
Once I improve my skills using NICHE I can be more independent and confident when updating my crimes or completing case files.







	This can be achieved by using training NICHE and going through certain scenarios that show more of the forms and OEL’s that I normally don’t use. When I am updating NICHE live, I can also ask a senior colleague with more experience for advice and the best way of navigating NICHE.
	Support can be provided from – 
· Senior officers on shift
· Staff from the L&D department
· My tutor for the remaining weeks of my tutorship 
	I aim to develop my skills using NICHE to the standard they need to be at within 3 weeks.
Week 1 – using training NICE between calls if I have no incidents to update, completing practice scenarios.
Week 2 – use NICHE as normal but with slight assistance from colleagues to navigate certain forms e.g. case file forms.
Week 3 – reach the desired standard using NICHE.

	There is room for improvement with how I use my radio. I must learn the phonetic alphabet which will make relaying number plates, addresses and people’s names easier to relay across to the control room if I cannot check myself via my Samsung device. I also need to learn the radio phrases that are needed to help make radio conversations easier.










	I can learn the phonetic alphabet by using flash cards and trying to put the words for each letter into a rhythm to help me remember which words are meant for each letter.
I can also check radio handbooks that are available via the police intranet for the radio phrases that help conversations over the radio.
	Support can be provided from - 
· Senior officers
· Work colleagues
· Tutors from the L&D department
· Tips from control room staff
· My tutor while im still being tutored.

	I aim to develop my skills using my radio within 2 weeks.
Week 1 – learn the phonetic alphabet and various radio phrases.
Week 2 – achieve the desired standard using my radio.
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