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[bookmark: _Toc200989427]Introduction
The present study will focus on the effective discussion of the Clean & Give project. The notable project focuses on the effective cleaning of Riverside Sourdough 36 Cathays Terrace Cardiff bakery as well as providing a donation to Latch Wales Children’s Cancer Charity. Through the proper utilisation of the project management tools and techniques in the current scenario of the project, the different stages of the project life cycle will be properly dealt with. An effective stakeholder analysis will also be presented in the project to understand the power as well as the interest of different stakeholders involved in the project. Finally, through the help of the effective discussion of the notable strategies, the important initiatives will be taken into account for the improvement of the future management of the project. The notable aim and objectives of the project that will be followed in this regard can be discussed as follows -
Aim 
The present project aims to evaluate the approaches of Clean & Give to properly clean Riverside Sourdough 36, Cathays Terrace Cardiff bakery, and provide financial support to Latch Wales Children’s Cancer Charity to improve the well-being of children suffering from cancer.
Objectives 
· To clean the bakery of Riverside Sourdough 36 Cathays Terrace Cardiff to create a healthy working atmosphere
· To donate the money that has been received to Latch Wales Children’s Cancer Charity for the enhancement of the living standard of the disease-stricken children
[bookmark: _ykpx7ospgv8j][bookmark: _Toc200989428]Critical assessment of the project management tools and techniques
There is a presence of different types of tools for project management to properly manage the different phases of a project, along with the support of different techniques (Kerzner, 2022). There is no exception in the present project of Clean & Give. In the current context, the project will focus on effectively dealing with the different phases of the project life cycle, such as initiation, planning, execution, monitoring controlling and closure. 
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Figure 1: Phases of the project lifecycle
(Source: Hassanain et al., 2025)
Initiation Phase
In this particular phase, the project manager of Clean & Give focuses on using the project charter template, stakeholder analysis tools, as well as feasibility study templates. Through the help of a project charter template, the effective outlining of the different elements of a project, including its goals, scope, stakeholders and timeline, can be formulated (Wang and Chen, 2023). Apart from this, through the help of stakeholder analysis tools, the role of stakeholders involved in a project can be properly understood based on their power and interest. In the current scenario, the manager of the project has focused on properly setting the aim and objectives of the project to align the performance of team members with them and move ahead in the right direction. A feasibility study will allow the manager to properly predict the outcomes of the project (Chukwuka and Igweh, 2024). There is also the presence of different techniques that can be incorporated properly in terms of defining clear goals of a project. In the current context, the notable goal of the project is to clean the Riverside Sourdough 36 Cathays Terrace Cardiff bakery and reach the Latch Wales Children’s Cancer Charity with the proper support of donations. Identification of the stakeholders is another technique that should also be implemented in this segment to become aware of valuable figures who will be responsible for the effective administration of the present project of Clean & Give. The effective incorporation of notable tools and techniques has allowed the manager to lay the foundation of the project.
Planning Phase
This is a particular phase for the effective development of the plan based on the aim and objectives set in the earlier phase (Kerzner, 2025). In the present project, the usage of Trello software has taken place to focus on the clear formulation of the best project plan and through the effectiveness of Gantt chart software, the proper setting of the timeline and milestones has also been taken into account. The work breakdown structure has also been used in the project to divide the tasks of the whole project. An effective division of workload is important to properly achieve the objectives by completing the tasks easily (Affini and Perkasa, 2021). Through the incorporation of the detailed project plan technique, prominent initiatives have been adopted by the manager of Clean & Give. 
Execution Phase
It is the stage that focuses on the effective implementation of the project plan that has been developed in the earlier stage to execute the tasks in the real field and receive positive outcomes from that (Shayan et al., 2022). The collaborative platforms played a vital role in this segment, such as Slack, and Microsoft Teams. Proper tracking of the progress of the effective execution of the tasks concerning offering donations to the charity has been possible. The effectiveness of the document management system and time-tracking software also left a significant impact in this scenario by properly keeping the record and completing the tasks within the set deadline. The application of an open communication method with important for the successful management of a project (Errida and Lotfi, 2021). The WhatsApp application has been beneficial in this segment for the effective conduct of open communication. The project of Clean & Give has allowed the stakeholders involved in the project to properly collaborate and focus on the effective assigning of tasks, tracking progress, managing resources and ensuring quality.
Monitoring and Controlling Phase
The execution of the task is not only important but also the effective monitoring of it for the understanding of their progress should be taken into account (Pan and Zhang, 2021). This particular phase of the project mainly emphasises the usage of performance dashboard tools and earned value management (EVM) tools to evaluate the performance of team members in cleaning the bakery, as well as the value that has been earned based on the performance. The Gantt chart Kanban board has played a significant role in this scenario by tracking the progress of the project.  Based on the particular approach, the project  leader of Clean & Give has been able to become aware of the status of the project and, in case of any discrepancy, adopted relevant initiatives to control the situation and focus on achieving sustainable outcomes. Through the help of the tracking progress technique, the leaders of the project have been able to understand whether the project is on the right track or not against the project plan.
Closure Phase
It is the final phase of a project life cycle, and in this phase, through the usage of the project report template tool, an effective assessment is conducted to understand whether a project has been able to achieve its objectives, as well as extract the outcomes of the project or not (SIPES, 2023). The technique of properly completing all the notable tasks is beneficial for receiving the final outcomes uninterruptedly. Valuable insights should be put into the outcomes to learn a lesson regarding the summary of a project. The effective conduction of the project of Clean & Give has thus been dealt with through the support of these tools and techniques.
[bookmark: _xg93qhme18hp][bookmark: _Toc200989429]Stakeholder analysis
	Different stakeholders 
	Types of stakeholders
	Power/Interest
	Role 

	Project manager
	Internal 
	High power/high interest
	Formulating the best plan for a project tracks the project to understand its status

	Team members
	Internal 
	Low power/high interest
	Conducting the task of a project in terms of the performance regarding dealing with the cleaning activities of the bakery, as well as effectively transferring the amount of donation to the charitable trust

	Resource allocators
	Internal 
	High power/high interest
	Allocation of the resources for different purposes to properly execute the tasks without any resource constraints. 

	Contact at the Charity
	External 
	Low power/high interest
	The Contact at the Charity will be able to gain the maximum financial support, which will enable the charity to provide the best possible care to the children.

	Owner of the bakery
	External 
	Low power/high interest
	The owner of the Bakery will be able to focus on improving sustainability which will result in developing a healthy environment for the Bakery to attract customers.

	Performance evaluators
	Internal 
	High power/low interest
	Proper evaluation of the performance of team members to understand whether they are on the right track or not


Table 1: Stakeholder analysis
(Source: Created by K. Begum)
Analysis: In the table mentioned above, various internal as well as external stakeholders are presented along with their power and interest. The notable roles played by them in this project have also been highlighted, and from that, an overview can be gained of the stakeholders involved in the project. The proper incorporation of their roles has contributed towards the achievement of the goals of the project.
[bookmark: _xlpowdrrxnpb][bookmark: _Toc200989430]Recommendations for future improvements in managing the project
In order to improve the approaches of a project as well as receive better outcomes from that, the incorporation of some prominent approaches will be beneficial through their systematic application. The notable recommended strategies that will be effective enough in this respect can be illustrated as follows - 
· Strengthening of the planning as well as the goal setting is effective enough, as through the help of this proper formulation of the goals will be possible, which can be achieved easily without confronting such adverse impact. It will also be helpful to make every team member aware of the goals of a project and contribute towards comprehensive project management (Chung et al., 2021). The formulation of the work breakdown structure, allocation of resources, as well as risk mitigation strategies, will be properly possible through the support of the notable recommendation. An effective breakdown of the tasks, as well as contributing towards the successful conduct of them, will also be possible with the help of this. This notable strategy will be beneficial for the project of Clean & Give. 
· Enhancing clear communication and collaboration is another notable approach, and the proper incorporation of it will also be beneficial in establishing a relationship with different stakeholders (Ali and Haapasalo, 2023). The proper selection of the best communication channels is also possible in this respect through the proper collaboration of the stakeholders. Transparent communication is beneficial to encourage regular updates as well as delivering effective feedback using active listening. Proper fostering of a collaborative environment will also be possible as a result of this, and it will allow the team members to perform effective collaboration.
· Optimising resource allocation is also a notable strategy, and through the help of this location of the resources is possible in terms of ensuring that the right people are present along with the support of materials to properly implement the task of a project and receive the positive outcomes through the help of this (Challoumis, 2024). Enhancement of the services of the project will be possible through the incorporation of this approach. Apart from this, the implementation of McKinsey's 7S model can be taken into account to adapt to any change and focus on improving project management. 
Analysis of the tasks of the project
Through the support of the best leadership, the present project of Clean & Give has been conducted effectively. It has also been beneficial to receive positive outcomes from the project through the support of improving the efficiency of the project management. On the other hand, it has been noticed that due to the lack of proper technical knowledge, team members of the project are not able to utilise the project management software appropriately and receive the benefit of effectively managing the performance of the project. Improper skills as well as the lack of knowledge in using advanced technology created barriers to the project of Clean & Give.
[bookmark: _e9tdpvp6nef3][bookmark: _Toc200989431]Conclusion
From the effective conduction of the present project, it has been found that it is clearly able to achieve the goal of the project by effectively cleaning the bakery as well as focusing on the sustainable development of the charity by offering a sizeable amount of donation to it. Thus, the project has been able to meet its target and focus on the sustainable improvement of the well-being of children.
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