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[bookmark: _Toc210747459]Introduction 

[bookmark: _Int_t4RN3UFu][bookmark: _Int_nXObWzoO][bookmark: _Int_WfyxUaEU]Throughout this report there will be talks of how developing a learning organisation can have a positive impact on the Buisness and the staff. Developing an organisation can positively affect a business by increasing efficiency, improving employee engagement, driving sustainable growth and market leadership ( Van Vulpen, 2025). If these are not developed, then the business will not thrive. There will be talks of employees through this report and how we can improve their personal development. The employees that will be talked about are Hayley, Allison, Denise and the apprentice Zanna. There will be talks about how to develop individuals, developing the workplace and evaluating development vehicles that are available and a plan for how to improve using mind maps, gap analysis and pdp using smart objectives. 
















[bookmark: _Toc210747460]Critically assessing the potential benefits to the organisation of developing individuals in the workplace 

[bookmark: _Int_F8ExcyS5]There are many potential benefits to an organisation when developing individuals through the workplace. When developing employees there could be increased productivity, higher employee retention, reduced turnover cost, enhanced adaptability, and a stronger employee reputation (Tiao, 2025).

[bookmark: _Toc210747461]Creativity 

Developing individuals in the workplace can improve innovation, it enhances their confidence and motivation. Workplace innovation ensures your employees can use the full range of their skills, knowledge, and experience benefits of innovation in the workplace are:
· Improved employee engagement.
· Stronger competitive advantage.
· Increased revenue and profitability. 
· Greater adaptability to change. 
[bookmark: _Int_0vNr4vxu]These can benefit an organisation (Vojnović, 2024) . 

[bookmark: _Toc210747462]Cost savings long term 

 Developing individuals within an organisation can save money long term, although it may cost the organisation money to send people on courses the long-term affect of the new skills learnt can improve money intake over time so in the long term affect it will be worthwhile. Staff can be put on certain courses such as accountancy course, first aid course, customer service courses all to reduce the overall year cost to be paying someone to do behind the scenes. Putting employees on courses can increase their productivity and efficiency which will improve money intake to the Buisness and save costs (Collins, 2024). 

[bookmark: _Toc210747463]Knowledge 

Developing individuals in the workplace can improve in knowledge. Developing individual knowledge in the workplace offers benefits like increased productivity, driving innovation and creativity, improved employee engagement and retention, a stronger, more adaptable workforce, and enhanced company reputation (Heinz, 2024). 
There is many ways to improve employees knowledge and that can be sending them on courses, online courses, on job learning, mentoring and using online resources (Carruthers, 2022). 

[bookmark: _Toc210747464]Closer alignment with Vision/ mission/ strategy 
[bookmark: _Int_rPfoU1ui]Developing staff leads to mission being able to be completed for example 100 new clients for a year, by doing training there will be more advantages within the business by having employees that are capable and able to do their job on their own to full potential. 


[bookmark: _Toc210747465]Improved workplace structure

[bookmark: _Int_AfnMW8mM]Workplace culture is shared values, attitudes, beliefs that define how things are done by an individual in the workplace (Morgan, 2022). 
Developing individuals in an organisation improves workplace culture by fostering new skills, promoting collaboration, and increasing job satisfaction through initiatives like mentorship, training, and personalised career planning (Dewar, 2025). 
By training staff there would be an improved workplace structure as everyone would know what they would need to do and the work would run smoother rather than employees not knowing how to do tasks and having to disturb other employees to help them. 























[bookmark: _Toc210747466]Manage an individual's expectation in respect of personal development 
This area of the report there will be talks of employees and their expectations in personal development. In the workplace there is Hayley, Allison, Denise and Zanna who is the apprentice. When developing personal development there must be some benefits which will help them want to better themselves. If they go on courses they will expect something in return. 

[bookmark: _Toc210747467]Wants/ needs 
[bookmark: _Int_h5vEmdqa][bookmark: _Int_FqEhlvWB]There will need to be appraisals in place to make the staff want to improve as they will get pay rises when they hit their targets or new job roles for them to improve themselves. Zanna is an apprentice so for her to go on courses she will better herself and her understanding of the job and will allow her to get a increased paycheque every time she improves. Hayley and Allison can go on courses such as men’s hair cutting courses which will better their understanding of cutting shorter hair which will allow the business to get an increase of money intake and then targets can be reached and bonuses can be given out. Denise can go on courses for accountancy which will help do the books and business accounts which will raise her monthly pay and will reduce the business costs at the end of the year. 

[bookmark: _Toc210747468]Costs 
To save money when managing personal development then there could be clear SMART goals for development whilst focusing on low cost learning opportunities such as free online courses, mentoring etc (Martinelli, 2023). 
[bookmark: _Int_U9Hd6XfE]Although putting employees through courses can cost money over time it would be beneficial to the business such as putting Zanna through an an apprenticeship course that would over the course of a year wouldn’t save the buisness much money but over the space of 5 years it would increase revenue to the buisness over a year as there will be new clients that can go into Zannas column, she can do new courses which she can offer that other employees do, This can be done in the salon and the lectures only come out every 4 weeks so we can mentor her and she can do her exams when the examiner is in.  

[bookmark: _Toc210747469]Opportunities 
The opportunities that can be available such as new job roles, new learning opportunities to better themselves and be better at the job. Zanna would have opportunities to increase her sales and then have appraisals such as pay rise. Zanna could also move up a level in college, and she can do that whilst learning new things tricks to the trade whilst doing exams that she already knows how to do them and progress quicker than what she would if she was in college. Zanna gets the opportunity of learning on the job and being hands on which offers more opportunities to develop than being in a classroom where she will do less active learning. It says that a hairdressing apprenticeship offers opportunities to earn and lean, gain essential on the job experiences, allows them to travel up the job path and having time to develop hands on skills in real salon environment (Grant-West, 2025). 

[bookmark: _Toc210747470]Scope 
It states that project scope reduces uncertainty by defining the scope and ensuring all employees are on board and understands the project (Reyell, 2024). Using scope it gives everyone a clear understanding and a schedule of what to follow to ensure that all targets are hit. 


[bookmark: _Toc210747471]Time 
[bookmark: _Int_FeyO9I2D]If the buisness has a slower learner, then it can take them longer to progress so by giving a timescale which will be more accurate for them to follow will give them realistic views to progress. A structured plan will manage expectations to see progress. 

[bookmark: _Toc210747472][bookmark: _Int_0da6ksHu]Critically evaluate development vehicles available to an organisation appropriate to the development needs of the individual 

To critically evaluate organisational development vehicles, an organisation must match the vehicle to the individual's needs, considering the development focus, the complexity and accessibility of the learning opportunity, and the potential for long-term impact (Andreev, 2020). 

[bookmark: _Toc210747473]Mentoring 
mentoring fosters development by transferring critical skills and knowledge, enhancing career prospects, building internal networks, enhancing individuals confidence and increased job satisfaction (Baker, 2024) 
The benefits to the employee is 
· Skills and knowledge acquisition 
· Career growth
· Goal achievements
· Increased confidence 
· Expanded networks 
· Improved performance 
However if chosen wrong mentoring can hinder individual development through wrong matching with monitors and employees, lack of clarity, biased cultures etc (Joseph, 2019). 

[bookmark: _Toc210747474]Shadowing 
Shadowing helps an individual develop within an organisation by improving their skills, opening their understanding of the business and its different departments, building professional networks, and increasing career confidence. It offers a realistic view of daily work, allows for skill gap identification, fosters knowledge sharing, and can lead to new opportunities for growth and leadership within the company (Ryan, 2023). 
Shadowing is a good benefit for the employee to watch and learn they can interact with the staff and get to know how they work and they can alternate who they shadow which means they will learn skills off different people and that way they will learn more. 

[bookmark: _Toc210747475]Courses 
Courses can help an individual enhancing their skills, boosting confidence, improving performance and productivity. By putting staff on courses it allows them to learn new skills and improve in their job role for example when hairdressing you go on courses to learn new skills to offer as a service such as extension fitting course which can earn you an extra £5000 a year but the course will only cost £400 and will be completed over a day. 

[bookmark: _Toc210747476]Appraisal 
[bookmark: _Int_28lqR0gq]Appraisals help an individual have develop as they will want to learn and improve as there will be a pay rise or bonus at the end of it, it gives them motivation to do so as there’s a treat at the end. By setting goals there will be more improving as they can track their process in order to get the the reward at the end. 










[bookmark: _Toc210747477]Which vehicles best suit the organisation based on following

[bookmark: _Toc210747478]Knowledge 
[bookmark: _Int_eykEoPaW][bookmark: _Int_QSL67vgP][bookmark: _Int_F3OmbiAK]The benefit of knowledge is that training can be done in a workplace which will cost less money for the business, and everyone has different knowledge so having more than one person mentoring can help the learner develop multiple skills along the way. It increases employee's confidence as they know these people’s knowledge is genuine, it will increase employee confidence and engagement. By using knowledge there will be less money spent on resources. The use of knowledge transfer on a business will be beneficial as its knowledge someone have already learnt and revised that can passed on with no price. Knowledge transfer is the process of sharing and giving crucial information, skills, and expertise between individuals or groups within an organisation to maintain continuity, build collective intelligence, and enhance overall capabilities (Gowans, 2025). 
[bookmark: _Int_63fROuAw][bookmark: _Int_e38BGSoQ]However, there is disadvantages to knowledge transfer include loss of incomplete or tacit knowledge, resistance from employees fearing diminished value, increased risk of errors from rushed or inaccurate transfers, and the time and resource costs of implementation and potential mistakes. Other disadvantages are the lack of organisational structure to support it, the challenge of transferring tacit knowledge, and the creation of knowledge monopolies where expertise is concentrated in a few individuals (Prabhakaran, 2023).

[bookmark: _Toc210747479]Resources 
Having resources such as online training, one to one in person training and training books and manuals have an advantage as it leads to enhanced engagement, higher productivity, improved job satisfaction. These develop skills, increase job satisfaction, enhances career prospects (Burgess, 2024). 
Disadvantages of training resources include excessive costs, time commitment, a "one-size-fits-all" approach that lacks personalisation, disruption to daily operations, technical difficulties, limited application of skills learned, and potential for obsolescence or irrelevant content.
[bookmark: _Toc210747480]Vision/mission/strategy 
[bookmark: _Int_u7jSE5v3][bookmark: _Int_woeyETxs]By using vision/ mission and strategy it helps the employees see realistic time measures and gives them visions that not everything can be done in one day. Doing this gives more knowledge and awareness to myself as I’m the owner who needs employees to do training. 

























[bookmark: _Toc210747481]Generate a detailed plan to meet the identified development needs of the individual within the workplace
There are certain things that Zanna needs to develop on within the workplace and there have been a plan made with measurable targets for her to follow to complete. 
[image: ]
[bookmark: _Toc210747482]Mind-map

This mind map consists of areas that Zanna needs to develop on and that way we can use this to create a gap analysis and a Personal development plan so we can develop any areas that needs developing. It states that Using mind maps for personal development boosts creativity, improves memory and learning, clarifies complex ideas for better understanding, enhances goal setting and planning, and increases overall productivity and focus (Gurthie, 2021). 

[bookmark: _Toc210747483]Gap Analysis 
[bookmark: _Int_B6ISP4y9][bookmark: _Int_C6fyn8UI]A gap analysis is a strategic tool to compare an organisation’s current state with its desired future state, identifying the differences to figure out what actions are needed to fix it (Hanna, 2021). 

	Strengths 
More knowledge 
Better client base 
Better confidence 

	Weaknesses 
Not enough experience 
Getting complaints 
Not knowing how to do a job 
Not enough training 

	Opportunities 
New customer gaining 
New knowledge gain
More experience on the shop floor 

	Threats 
Lack of time for mentoring 
[bookmark: _Int_DAYiBvop]Lack of information being retained between learning 




Harmful 
Helpful 





Internal 





External 






[bookmark: _Toc210747484] PDP
[bookmark: _Int_KKNlq9LE][bookmark: _Int_jimFRNQg][bookmark: _Int_RWLqBZtT]A personal development plan (PDP) helps you clarify your goals, create a strategic roadmap to achieve them, and get new skills and knowledge, leading to increased motivation, improved job satisfaction, and better career prospects. It also provides a structured way to track progress, gain a sense of purpose, foster self-awareness, and document your dedication to continuous growth, which can benefit both individuals and organisations (Putter, 2021). When creating a personal development plan, we use Smart objectives which are 
Specific 
Measurable 
Achievable 
Relevant 
Time bound 
This method helps individuals and organisations create precise, actionable goals with defined success metrics and deadlines, cutting guesswork and improving the likelihood of success in both personal and professional pursuits (Martins, 2025).
Here is Zannas personal development plan. 

	Personal Development Plan (SMART Based)

	Developmental Areas

	Desired Outcome
	Actions taken
	Resources
	Success Criteria
	Target Date

	Confidence 

	To be more confidence 
	Get more involved and do training to gain more knowledge and become confident. 
	Shadow/mentoring
Courses 
	More confident on the shop floor and engaging more. 
	3 month goal

	
Communication 
	To improve communication skills so Zanna can talk professionally between herself and customers 
	Work on communication skills by shadowing employees when answering salon phone and talking to customers 
	Shadowing and mentoring 
	Answering the salon phone and having better conversations when doing a consultation. 
	1 month 

	
Customer experience

	Gaining more customer experience to be able to help towards confidence 
	Getting Zanna around clients and having her help out around the salon when shadowing so she can engage with clients 
	Shadowing 
	Having more experience so that she understands how to deal with clients 
	2 months 

	
Time keeping 
	To be better with time keeping so that clients are not waiting for ages for their hair to be done. 
	Getting zanna to time herself every time and see if she can improve her timings 
	Stopwatch and mentoring 
	Zanna would have worked on her timings, and she would be quicker with the job. 
	4 months 
























[bookmark: _Toc210747485]Conclusion 
[bookmark: _Int_06wCpMiV][bookmark: _Int_2F93Jtjc]In conclusion throughout this report there are many ways to develop an organisation by improving the employees, putting employees on training courses and in workplace training can help develop an individual. By doing this there will be many advantages to an organisation such as more money intake, better job satisfaction, less workers leaving the job and could gain more staff. There are many vehicle tools available to help an organisation such as mentoring, appraisers, online courses, training courses etc. these can help the buisness improve. The business should always use a smart objective plan to track and manage progress when developing an individual in order to get full potential and not rush the process. 
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