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[bookmark: _Toc136250786]Introduction
The staff member life cycle is a management tool that depicts the progression of an employee's interactions with their company. It's a blueprint for the whole employment lifecycle for a company. Staff participation is important throughout the career of a worker and has the ability to enhance a workforce's skills, but some large companies fail to see the full advantage of it. Employee engagement is the emotional and mental commitment that employee feels to their position of employment, their fellow workers, and their employer.
Chan, (2019) argue that staff members who feel a sense of loyalty to their employer put in more effort, remain with the firm for longer, and even encourage others to do the same. Over ninety percent of business executives agree with the statement "Happy employees produce better outcomes", which benefits both team output and the bottom line. In this case study, we look at how engagement among staff members changes throughout the course of an employee's tenure at Hilton Hotels, a company that has effectively adopted a staff member's life cycle approach. The success of the hotel industry is founded on the quality of service provided to guests, making employees the only true brand ambassadors. One mistake might be a distinction of a happy and an unhappy customer.







[bookmark: _Toc136250787]The role of human resources in managing and developing talent
Human resources, in particular, play a critical role in encouraging collaboration across the board. Everybody in HR should think about how employees will connect with the various involvement initiatives and activities to ensure the best results. To do this, the foundational elements of HR must be understood. Because it affects almost every area of human resources, worker involvement is a far more nuanced topic than would at first seem. But for efficient worker involvement, the human resources department has to have a deep comprehension of the labor dynamic (George, 2019). Human resources' duty is to provide employees with the resources and knowledge required to carry out their tasks successfully. In order to retain the levels of engagement that have been established, HR must also continue to grow its workforce. It must guarantee that the professional growth pathways of the personnel are obvious. Professionals that are actively engaged are aware of what is expected of them and try to achieve both their personal and professional objectives.	
After establishing the need for employee engagement, it is critical to identify opportunities for enthusiasm on the job that might boost productivity, satisfaction, and turnover. The best method to engage workers, according to (Personio., 2022)is to keep them engaged to the business. Personnel will be pushed to generate opinions about the firm if vital business data is not disclosed, whether on purpose or not. Therefore, it is crucial that staff members get updates whenever it is acceptable on things like how the business is doing financially, the objectives in place, and why this information is relevant to them. Keeping the workforce informed fosters a sense of belonging to the business.
[bookmark: _Toc136250788]The importance of managing and developing talent
Having high expectations laid out for employees is a great selling factor. For instance, if staff members are unsure of what they are working on or how to perform it, it may be difficult for them to get enthusiastic about an endeavor. Every single aspect of each task provided to the business's workers should be explained to them, together with the directions and demands, and checked (Ruiz, 2021). It should be described how the endeavor fits into the overall aims of the organization, and there should be an opportunity for questioning to get more details. According to McBain (2007), because not all initiatives will be enjoyable, it is best to avoid making light of bad ones at all costs. When such tasks are sent out, the business should be clear about the task's parameters. The last thing a company wants is to give the impression that its efforts are dishonest and untrue.
Continuity is especially important while dealing with employee difficulties in the workplace. The company must treat each worker as an individual and modify its practices accordingly. The principle of uniformity requires that all employees be treated in the same manner. Management that seems to reward its supporters may easily be resented. Attempting to engage the company's staff in this manner necessitates setting a good example. The benefits of an involved workforce are discussed in further depth by Herman (2022). Although every company is unique and has its own peculiarities, one of the key benefits is a decrease in employee absenteeism. It's not something that should be addressed by upper management but is instead seen as an issue between you and the worker in question. It might easily get out of control and end up costing the business a lot of capital if nothing is done. Herman (2022) contends that employee involvement, drive, and contentment should all be taken into account while battling absence. According to studies, increasing staff engagement may cut absenteeism by up to 40%, the speaker says. Through enhanced employee satisfaction, this may boost performance for the company.
Staff safety may be improved by active participation. The logic behind this perk is simple: employees who are enthusiastic about coming to work every day will be more committed to performing their duties safely and efficiently. When they are relaxed and not stressed, they are better able to focus on the task at hand and are less prone to make mistakes that might lead to accidents. When individuals feel invested in their job, they are more inclined to take initiative, which may minimize safety incidents by as much as 70% (Anthony, 2020). If you want to learn how companies in the tourism industry treat their employees, go no farther than Hilton Hotels, one of the best motels in the entirety of the globe.
[bookmark: _Toc136250789]The employee lifecycle
Employees go through an initial phase of attraction when they are introduced to a potential employer. Due to Hilton's unparalleled worldwide image, only the most qualified candidates apply for available positions at the hotel. The business model of the hotel ensures that any growth will be profitable. The next phase of the method is recruiting, which is what someone goes through to get from being a candidate to a complete worker. How a prospective employee is treated at this time will leave a lasting impression on them (Anthony, 2020). As part of the employment and hiring procedures for Hilton Hotels, HR conducts conversations, gives psychological assessments, and otherwise analyzes candidates. Discussions, simulations, and tray drills are also a part of the hotel's employment process. Administration makes careful decisions, and new employees must embrace the hotel's values and philosophy.
This is the third phase of the cycle. In this stage, you'll work with your team to ensure they fully grasp and embrace the organization's ethos. When executed well, it provides new recruits hope that they can make a difference at the company and serves as an ideal chance to make them feel at ease. Hilton's corporate culture requires that the hotel be divided up into functional units known as "departments." Prospective workers are given explicit guidance on how to meet the requirements of their division at the time of hiring (Ellinger, 2018). The hotel uses these and other approaches to guarantee complete satisfaction for each and every guest.
The fourth stage comprises keeping top talent around via various methods. Because of the potential for a company to take advantage of a long-serving worker, this phase of the employee life cycle is crucial. Difficult issues, like as rewards and motivation, must be resolved quickly so that workers may focus on achieving their goals. Since Hilton is a global hotel chain, each individual Hilton property works hard to outdo its rivals (Bhardwaj, 2021). Through an in-house recognition and prize course, the Hilton honors its best employees. This is a brilliant plan for keeping the best employees and talent on board.
[bookmark: _Toc136250790]Provide examples of how you could benefit team/organisational performance
The following phase is career development, which often aids workers in strengthening their positions via different activities. An organization has to take into account a variety of ways that strategic development may help it get the most out of its workforce. This is the last stage of cycle severance and the termination of work. During this phase of the cycle, several factors contribute to the worker's ultimate decision to depart. Employees should have a great off-boarding procedure that will help them see where there is opportunity for development since reflection is crucial (Ruiz, 2021). The organization, like any other business, has internal rules that ensure a seamless transition whether an individual leaves their position or is dismissed outright. Despite the fact that this information is not publicly accessible, responses from prior workers have not mentioned going through onerous procedures when their time to leave the company ultimately came. The instances
As a hotel owner, it is important to me that my employees like their jobs. The ability to captivate an audience is a must for a trouble-free existence. To assist the business succeed, I would use the following tactics after identifying the areas that needed reinforcing. The first thing I would do is get to know the staff, which is as easy as it seems. Time spent with employees is an easy and effective way to boost morale and productivity (Personio., 2022). In this setting, I would learn more about them as people and strengthen our bond via common experiences. To further encourage participation, I would next give them with the resources necessary to achieve their goals. In addition, I would share the company's goals with employees, encourage their growth, offer my full backing, recognize their contributions, express my gratitude, create a positive work environment where everyone feels like a part of the team, and reward their hard work.
[bookmark: _Toc136250791]Provide best practice industry examples
Understanding what motivates and inspires individuals to be successful at work may be done using an employee engagement model as a guide. The Zinger model, which focuses on the managers' activities for employee engagement, is a fantastic option. Bengougam (2019) states that Hilton Hotels uses this concept in their employee engagement in order to create a culture that will stay at the company. This approach, which has a pyramidal form, emphasizes the significance of employee involvement. The key components a person needs to accomplish excellent job should be the emphasis of this model's implementation. The bottom row represents the group's cohesion, and it's located on the second to last column. Integrating with employees requires laying the groundwork, which may be accomplished through fostering relationships and rewarding achievements (George, 2019). Boosting productivity and translating individual success into collective dedication is the subject of the third column. Increasing efficiency and keeping tabs on development would be the company's top concern. Reaching one's goals occupies the pinnacle of the pyramid. The end goal of any staff connection initiative is to boost morale, which in turn boosts productivity and profits. A corporation should set its strategic engagement goals as they embark on the employee engagement journey in order to guarantee these outcomes.
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Conclusion
When workers believe they are an integral part of the company's success, they take more pride in their work and their contributions. Increasing worker engagement is increasingly vital for human resources departments in many industries, particularly global hotel management. There is a worldwide problem in worker involvement, since just 15% of the world's population is fully invested in their work (Anthony, 2020). These shocking figures show just how critical staff participation is to the success of a company's management and human resources departments. They also clarify the rising need for jobs in the areas of consulting services, research, and engagement among employees. The question of the relevance of this to human resources remains. Hilton claims that the company provides its employees with opportunities for professional as well as personal development since it believes that every employee deserves an excellent career. For example, Hilton workers may take advantage of free distance learning and take an additional six-part program via the hotel chain's Hilton College (Ellinger, 2018). As a result, the international hotel chain sets the standard for how employees should be treated and appreciated. The involvement of staff at Hilton Hotels can only be understood via an understanding of the worker life cycle (ELC), whose progression is as inevitable as the change of the weather.	
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