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[bookmark: _jjkpicfbxyna][bookmark: _Toc166162068]Introduction 
In the management of the ever-challenging hospitality industry where customer satisfaction is quite critical, leadership is undoubtedly the most important factor for organisational success. It is through the application of leadership theories and styles that the culture, operation, and performance of hospitality companies come about. McGregor's Theory X and Theory Y, along with Adair's Action-Centred Leadership models, focus on team motivation, customer experience enhancement, and invention. Understanding and applying these theories in hospitality management is crucial for effectively managing the industry's product and service complexity. 
[bookmark: _a1kxjn7bpsb4][bookmark: _Toc166162069]Discussion 
[bookmark: _c8i9ulp0uuqj]Servant leadership is more emphasised, and the leaders prioritise the individual needs of both guests and employees. This drives the community to be empathetic and caring. Similarly, some are followers of transitional leadership and are provoking their diversifying teams to be innovative and excel beyond expectations. The transactional leadership style is effective in task-based environments when leaders use performance metrics and link them to rewarding or punishable behaviour. Democratic leadership fosters a spirit of teamwork and responsibility by involving employees in decision-making and encouraging their participation (Bloisi, 2007). Authentic leadership highlights transparency, integrity and true compassion for the employees which, in turn, boosts trust and loyalty. Nevertheless, laissez-faire leadership assigns power to workers and lets them make their own decisions, as far as you can limit intervention. Hotel managers often combine various styles to create a favourable workplace culture, as each approach has its benefits. 
[bookmark: _43y8p4wq6nxs]The Blake and Mouton Managerial Grid Theory is a valuable tool for understanding the impact of various management styles on organisational culture in hospitality management. The Blake and Mouton Managerial Grid Theory is a valuable tool for understanding the impact of various management styles on organisational culture in hospitality management (Huczynski and Buchanan, 2013). The staff management strategy in hotels incorporates teamwork and shifts the focus on both the employees (9,9) and guests’ enjoyment, which, in turn, leads to an environment that is based on collaboration and personal growth. Management in hotels does put prime emphasis on customer satisfaction. Poor management often leads to low morale and poor service quality due to a lack of concern for workers and production outputs. In middle-of-the-road management (5,5) the aim is to balance those aspects. However, it falls short of providing personalised attention which is a mark of good management. The production or perish management creates a productive plant for profitability and efficiency, without considering the employees and service quality section (Robbins, 2008). Understanding different leadership styles can enhance the effectiveness of hospitality companies by fostering employee development and guest satisfaction. 
The alignment of the Blake and Mouton Managerial Grid Theory with the management within the Whitbread PLC hospitality company lies in different aspects of the leadership. Whitbread, the parent company of the UK's top budget hotel chain, combines middle management elements with produce and perish management. Premier Inn is designed to fill in the gap between cutting costs and working within the middle-of-the-road management principles. Whitbread's focus on profit generation and operational efficiency, evident in branch expansion and investment, also suggests certain aspects of produce or perish management. Whitbread maintains a competitive advantage by balancing employee interests and production, ensuring consistent services across all its brands. 
John Adair's Action-Centred Leadership model excels in delivering exceptional guest experiences and managing a diverse hospitality workforce but is equally useful in other sectors. Adair's model focuses on three core elements: accomplishing the task, networking and managing the entire team, and also working towards individual development (Robbins and Judge, 2017). The hospitality sector must address existing workflows to achieve high service standards and guest satisfaction. Leaders are responsible for setting targets, efficiently dividing tasks, and tracking progress to ensure good things like a smooth check-in procedure, quality meals, and timely guest assistance. The establishment of a work environment that suits all members and nurtures teamwork is primarily achieved through construction and maintaining team alignment. The head of hospitality should work hard to build team spirit, maintain a dialogue and constructively solve problems. Leaders should foster mutual trust and confidence to motivate staff to serve and work together, fostering loyalty and resulting in superior customer service delivery. The effectiveness of the hospitality industry is reliant on team members who are not only retained but also capable of advancing further (Randall, 2020). A leader should prioritise providing training, coaching, and career growth opportunities to employees, allowing them to utilise their strengths for the organisation's benefit. A leader should prioritise providing training, coaching, and career growth opportunities to employees, allowing them to utilise their strengths for the organisation's benefit. 
John Adairs' Action-Centred leadership theory is the most relatable illustrated by Britannia Hotels. The task-oriented procedure is enhanced by the creation of streamlined workflows which in turn allows for the smooth facilitation of guest experiences. Alignment of teams is reinforced regularly, thus, coworking and solving problems together will be the result. Leaders are focused on team building and conversations among members with the intention of creating an ideal customer experience (Armstrong, 2012). Apart from that, the company focuses on workers' growth prospects through professional training and career building as well, keeping the workforce capacitated and motivated. Innovation and growth are seen as the core operations of Britannia Hotels which is being modelled by Adairs principle. This operates from the guest satisfaction criterion to the work environment, which is a union that is diverse and productive.
McGregor's Theory X and Theory Y provide interesting alternatives for the explanation of human motivation and management of the travel industry. If McGregor's Theory X is adopted, some tourism businesses may view employees as naturally lazy, lacking motivation and requiring close supervision. Here, the top management tends to favour authoritarian leadership styles which require employee behaviour to be controlled and monitored closely. Mega Resorts prioritises agreed processes and procedures, often implementing strict procedural rules and regulations to ensure employee compliance. McGregor's Theory Y suggests that employees are self-directed, creative, and driven, leading to diligent work.
In the tourism industry, the customer-centric view is especially applicable to businesses with a strong rave for customer service and employee management. Boutique hotels or eco-resorts foster trust and autonomy, allowing employees to make decisions and management to receive new ideas, resulting in improved guest service. Similarly, Theory Y by McGregor matches the idea of servant leadership by which managers stress the team member’s well-being and development (Rollinson, 2008). Tourism businesses rely on managers acting as mentors, supporting employees in delivering excellent service, and fostering staff retention through this approach. McGregor's X and Y Theory suggests that understanding employee motivation can enhance management practices in the tourism industry. Tourism leaders should adapt their leadership styles based on theory assumptions to ensure a productive workforce, positive guest experiences, and overall organisational performance. Marriott International Inc., one of the world's largest hospitality enterprises, is a perfect example of practising the combination of Theory X and Theory Y management methods. Theory X would imply in some specific cases adopting standard procedures across the vast network of brands first to achieve quality and consistency. Managers of this nature might use a directive leadership model to ensure staff describe all standards, especially in the case of large-scale resort operations.
Marriott prioritises employee well-being and professional development, fostering servant leadership principles and emphasising the role of managers in enhancing workforce welfare and development. Marriott utilises McGregor's Theory Y to foster a positive work environment, promoting employee engagement, retention, and customer satisfaction. Such a dual leadership style enhances the adaptability of Marriott to different circumstances that require leading the portfolio of brands and properties through different approaches.
[bookmark: _ol1dtqd7bmt3]In the field of hospitality, effective managers typically use communication, change and empowerment to achieve success as tools. Collaboration is crucial as other departments operate in tandem, requiring a seamless operation among teams to ensure smooth functioning. Managers who foster a collaborative environment involve employees from various departments in decision-making, fostering open communication, addressing concerns, and enhancing guest satisfaction and operational performance. Adaptive leadership is unavoidable as the hospitality sector oscillates with the quickly changing ambience (Seibel et al., 2023). Managers have to be quick in reacting to evolving circumstances, maintain the desired quality, meet the guest needs and run the hospitality service on time. This type of style entails independence, a proactive attitude and the openness to accept innovation as the way to grab the market share. 
Empowerment in hospitality management is successful due to face-to-face customer interactions, authority, skill growth opportunities, and increased self-esteem and satisfaction among employees. Engaged employees are more efficient, provide excellent customer care, and contribute significantly to the overall success of the organisation. Particularly, servant mentality is important in the hospitality business. Managers who prioritise their team and guests' well-being foster a service culture that values empathy, respect, and service as key elements. A Servant leader who exemplifies human connection through their actions fosters trust, fellowship, and a team spirit among their followers. Strategic leadership with long-term goals in hospitality is likewise another element of success. They provide the vision, objectives, and road maps to growth; these help to ensure sustainable gain on the part of organisations. Strategic leaders utilise industry trends, market dynamics, and guest feedback to make well-informed decisions that enhance company profitability and provide a competitive advantage.
[bookmark: _ctev2jentk6w]Management leadership commonly used within the sector of hospitality is closely linked to the core capabilities of managerial leadership. The process of planning involves the definition of strategic goals on one hand and, outlining tactical means of realisation on the other. Transformational leaders are capable of triggering enthusiasm among the workers to adopt a common goal and have the courage to achieve challenging tasks. Synergistic leaders engage team members in their planning, drawing on their various views to develop cohesive approaches (Adair, 2009). Strategic leaders analyse market trends and gather guest feedback to enhance planning processes, aligning actions with organisational goals and objectives. Organisation implies smart distribution of resources, assigning jobs, and putting mechanisms in place. Servant leaders put people's well-being first, therefore, all structures in organisations have to aid growth and development. Empowered leaders will delegate authority and promote accountability, enabling the workforce to develop an organisation-wide ownership of their duties. 
Strategic leaders align resources with strategic goals, enhancing efficiency in resource allocation. Guiding and helping workers find the right path to their performance is among the tasks of a director. Adaptive leaders evolve tactics in light of market conditions, spurring agility and vigilance on the part of their workforce. Servant leaders who set an example, inspire trust, and care for their teams are the kind individuals need. Transformational leadership encourages team members to exceed expectations, fostering innovation and development (Nabi et al., 2023). Management includes tweaking the performance and making interventions when what is required. Transformational leaders apply performance metrics to check and reward performance in line with the set objectives. Strategic leaders implement feedback systems as a tool to monitor effectiveness as it relates to strategic objectives and thus, facilitate the process of ongoing improvements. Teamwork-oriented leaders promote active participation by their team members, as well as encourage them to voice their thoughts and address challenges at an early stage.
[bookmark: _vws3oqit87et][bookmark: _Toc166162074]Conclusion  
Successful leadership plays a pivotal role in the hospitality sector, in which total management of guest satisfaction is of prime importance. McGregor's X and Y Theory and Adair's Action-Centred Leadership model can be applied to managerial fields for effective management. Hospitality leaders who utilise collaboration, innovation, and employee empowerment theories foster a positive work environment, fostering employee motivation and ultimately, the organisation's success. The hospitality industry is grappling with instability due to a lack of strategic vision and employee wellness. This can be mitigated by implementing adaptive leadership principles. 
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Appendix 1: Action centred leadership
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Appendix 2: McGregor’s X and Y Theory  
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