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[bookmark: _Toc531191331]Introduction
Business management is an essential task that is performed by the expertise with necessary skills and talents. The expertise needs to have a basic knowledge of the sector in which the firm operates and generates scopes so that productivity of the firm increases. Talent management have to be maintained in a way that the organizations fulfil its objectives and missions in a successful way. Business management requires certain additional features such as training the employees and maintaining employee relation in the organization. Innovation has generated the need of providing training to the employees to meet the challenges of the markets. Consumer knowledge refers to the idea that an employee carries about the trends and behaviours of the customers and preparing products accordingly. The report has been written in a design that it will give a brief idea of the sector in which Amazon operates and the various business management activities undertaken to meet customers’ needs. The report will establish a concrete organizational analysis to maintain a consistency in performance and productivity. 
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[bookmark: _Toc531191333]The sector in which it operates, the size, structure and explains its goals, mission and values
Amazon.com, Inc has been belonging over the years to the retail internet sector meeting the various needs of the customers’ online channel. It is basically known to be having e-commerce sector in the market having a global presence. It is an American electronic commerce and mainly cloud computing industry having it’s headquartering in Washington. From the perspective of technology it is referred to as giant company by revenue and capitalization in the market. However, it is the second largest retail company in internet after Alibaba Group (Online Shopping site in India: Shop Online for Mobiles, Books, Watches, Shoes and More - Amazon.in, 2018). Amazon also has surpassed Wal-Mart in the year 2015 in terms of market capitalization. The size of the company is quiet large and is also expanding not only in products but also in position, thus forming a large company in e-commerce. 
To have an effective operations both internal and external, Amazon possess hierarchical pattern of structure. In the organization, the operations become effective due to the presence of the structure (Bolman and Deal, 2017).
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Figure 1: Organizational structure of Amazon
(Source: Bolman and Deal, 2017)
The structure has senior management team at the top and it includes two CEOs, vice presidents and the controller of worldwide operations. The CEO Jeff Bezos is at the head and all subordinate bodies have to document and report all transactions and business activities to him directly. The mission of the organization has been to be the only company in earth being customer centric in approach. Hence the mission statement of Amazon has been "Our vision is to be earth's most customer-centric company; to build a place where people can come to find and discover anything they might want to buy online (About Amazon, 2018)."  The goals of the company are:
· Selling the products at lower cost
· Cutting the operating cost effectively
The core values are the principles that guide the organization to walk in that path and achieve the objectives in a desired timeframe. The core values of Amazon have been to think big in approach, taking ownership and building up customer obsession along with many other values. The process of hiring the best employees and developing into better outcomes are the core values of Amazon.
[bookmark: _Toc531191334]Identify its customers and what they expect from the organisation in terms of goods and/ or services
Customers are the kings of the market and irrespectively Amazon too focuses on the demands of the customers. The target customers of Amazon have been the age varying from young to old as the company offers a wide and diverse range of products. The customers are mainly those who are believers of internet shopping at large scale (About Amazon, 2018). The expectations of the customers are to receive innovative products at reasonable rate and quality standard. Customers are changing their behaviour with the change in the trends of the market and globalization has been a major hand in bringing about changes in the demands of the customers. 
[bookmark: _Toc531191335] Include a SWOT or PESTLE analysis to support your explanation
SWOT analysis helps to understand the strength acquired by the organization over time and at the same time to identify its weaknesses. The threats identified through this analysis makes the organization develops strategy to meet the challenges and can open up new dimensions with the opportunities. 
	Strengths
· The structure of the company is low cost, thereby having largest merchandise selection.
· Amazon has earned revenue of about US$140.235 only from online sell of products (About Amazon, 2018). 
· Amazon has created a growth strategy that has led the company to occupy such position in the market. 
· There is a variety in the number of products such as it has a record of selling of about 562.3 million products.

	Weaknesses
· The strategy of free shipping has created danger for the organization as it has put risk the factor of margin
· Zero margin business models has been one of the most identified weakness by analyst.

	Opportunities
· Online payment system can be taken as one of the opportunity for Amazon along with the data protection system (Jia et al., 2015)
· Rolling out of more products under the same brand can be an opportunity to lure new customers
· Portfolios of offerings can be increased
	Threats
· The company in the internet retail sector has numbers of competitors like the Alibaba Group, Apple Inc and many others
· Identity theft and hacking of data has been another emerging threats for Amazon (Roth and Baer, Amazon Technologies Inc, 2017)
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Employees are the main internal stakeholders supporting Amazon to reach to its peak and lure new customers by meeting their demands (Slack et al., 2015). Employees play the key role in manufacturing the products, thus coping up with the changes in the demands of the customers. In Seattle almost 40,000 employees operates and recently Amazon to retain the employees have taken the step to increase the wages to $15. The step has been taken to motivate the employees and increase productivity in large scale.
Within the organization, employees have the major role to focus on productivity and learn the new skills so that it can implement the skills in the manufacturing process. Employees through training sessions adapt the lacking skills that are necessary in the operations. Role of the employees can be diversified into many such as:
· Increase the productivity:
· Collect feedbacks from the customers and answers their queries
· Senior employees ensure that the mission of the organization is achieved and all task are performed accordingly
· Satisfy the customers through the innovation in the products
Amazon has created a diverse range of products with the efforts of the employees and thereby lured the customers to a great extent. The manufacturing of the products and the services through online distribution has been the central role of the employees (Alt et al., 2015). Right from the display of the goods to the delivering of the products to the customers, employees performs crucial job. The employer through performance management ensures that the employees work towards the organizational goal in a collaborative manner. 
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Training and development sessions are vital for every organization in order to have the necessary skills that are required for the current production. Customers’ demands are ever-changing and staying at the same position will impact the productivity of the organization. Amazon takes training and development program as one of the approach of human resource practices to improve the internal environment of the organization (Saks,  2015). Training and development sessions are taken place in quarterly sessions so that there is a continuous learning sessions in the organization. 
Training and development helps to create a pool of talents in the organization and in this process sharing of knowledge becomes possible. With better knowledge the employees can opt for better position with better pay. Employees in Amazon develop a feeling that they are valuable assets of the organization as they are able to develop their lacking skills within the organization. Training gives the opportunity to nurture the various innovation technologies and the lacking skills in the organization (Ford, 2014). Even personal development also takes place through the training phase. For example, employees newly recruited may be lacking the skills of handling customers’ request. Hence training the employees in the technological department will meet the lacking needs of the organizations. 


[bookmark: _Toc531191338] Select a role from your chosen organisation and explain the importance of this role to the organisation
The human resource officer has the most vital role to play in Amazon and maintains the decorum of the industry. It is the responsibility of the HR officer to coordinate the operations of the departments and ensure that the organizational objective is achieved. The HR officer has the main role to maintain employee relations and the measure the performance of the employees. The HR has the role to ensure that each employees are aware of their benefits and compensations so that the internal environment Maintaining the employee relations ensures that the productivity will increase as there is a sound environment in the organization (Lussier and Hendon, 2017). Any conflicts in the organization are handles by the inspection of the HR officer. The workforce planning and the resource planning are overseen by the HR officer and it ensures increases in the supply of products to the customers. 
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The necessary skills that are required to carry out HR role in the Amazon company are such as:
· Efficient communication skills
· HR software specialist
· Negotiation power
· Reasoning ability
· To emerge many solutions at one time
The following skills are required mainly to operate as one of the efficient HR officer and maintaining good relations with the employees. Different skills like measuring the skills of the employees require the HR to be controlling in nature. There are attributes like reasoning skills needed to provide logical explanations at crucial times. 
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Currently with an increase in the pressure of customers’ demands, Amazon needs to recruit large numbers of staffs.  Customer handling has to be given training to the employees so that customers’ queries can be resolved. New employees are unaware of the organizational behaviour and hence can divert from the organizational goal. Training and development is needed to understand the organizational behaviour and proceed accordingly (Bailey et al., 2018). Training is needed to address the queries of the customers and most important for Amazon is to understand the behaviour carried out for the customers. The management should train the employees of the way to communicate with the customers and address their issues in minutes. 





[bookmark: _Toc531191341] Conclusion
Amazon has recently in order to retain the employees and motivate them has increased the wage to $15 and this will increase the productivity as well. In the year 2018, Amazon has made current net sales of about 56.6 billion U.S. dollars. The active customers are from the young to old as Amazon provides wide range of products. The company believes in fulfilling the objective of the organization through cooperation and coordination. 
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Individual Training and Development plan:
	Target
	How
	Resources 
	Time Frame

	Improve the communication skills
	Working in group works
	Teamwork/ seminars
	1 month

	Improve reasoning skills
	Taking part in activities
	Debates/ conferences
	28 days

	Improve the ability handle issues
	Manage conflict situations
	Debates
	15 days

	Documenting information
	By taking down the reports and measures of the employees
	Performance measurement
	28 days

	Using Microsoft skills
	Technological training
	IT department
	28 days



Through the development plan, an individual can develop from one position to another position within a given timeframe. 
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